City of Monroe
2025-2029 Five-Year
Consolidated Plan

Department of Planning & Urban Development
Community Development Division

1401 Stubbs Ave | Monroe, LA 71201

1|Monroe 2025 Con Plan



TABLE OF CONTENTS



City of Monroe Consolidated Plan 2025-2029

TABLE OF CONTENTS

HUD's section of the Code of Federal Regulations (CFR) is Title 24 and is often referenced as
24 CFR. This document is based on 24 CFR and certain sections in subsections 91.200, 91.300
and 91.400.

Table of Contents 2

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) Goals and Objectives 5

Evaluation of Past Performance 8
PR-05 The Process 11
Table 1: Lead & Responsible Agencies 11
SECTION: Process
PR-10 Consultation 13
PR-10 Table 2: Organization Participant Chart 14
PR-10 Table 3:Other Local/Regional/State/Federal Planning Efforts 26
PR -15 Table 5: Citizen Participation Efforts 29
SECTION: Needs Assessment. Pages 35-77
NA-05 Overview Housing Needs Assessment 36
NA-10 Disproportionately Greater Need: Housing Problems 48
NA-15 Disproportionately Greater Need: Severe Housing Problems 51
NA-20 Disproportionately Greater Need: Housing Cost Burden 55
NA-25 Disproportionately Greater Need: Discussion 57
NA-35 Public Housing 59
NA-40 Homeless Needs Assessment 65
NA-45 Non-Homeless Special Needs Assessment 74
NA-50 Non-Housing Community Development Needs 71
SECTION: Market Analysis Pages 79-122
MA-05 Overview 79
81

MA-10 Number of Housing Units



MA-15 Housing Market Analysis: Cost of Housing...........cccoceveveineineennene. 86

MA-20 Housing Market Analysis: Condition of Housing .........c..cccccecuevueeee. 89
MA-25 Public and Assisted HOUSING ........cceovevieieriirieiieieieseeeeeeceeeee e 94
MA-30 Homeless Facilities and Services...........cecuervieriienieniiensieenienieeeeens 100
MA-35 Special Needs Facilities and Services...........ccoooeevieniiniiineenieeieene 101
MA-40 Barriers to Affordable HOUSING ........ccovvevieieieieiiieeeeee 107
MA-45 Non-Housing Community Development ASSets..........ccceverveennennee. 108
MA-50 Needs and Market Analysis DiSCUSSION........c..ccverieerieeriienieeieeenens 116
MA-60 Broadband Needs of Housing Occupi b Low-to-Moderate

Income
HOUSEROLAS. ... 118
MA-65 Hazard Mitigation .........cccuevveieieirieiniisiesieeeecee e 121
Section: Strategic Plan Pages 124-155
SP-0SOVEIVIEW ..ottt 124
SP-10Ge0graphic PriOTItIES . ....cccvveeieeieeiiesiie ettt 125
SP-25Priority Needs (Table 2)......cccoeoiriiiiiieieiieieeeieeeeeee e 130
SP-30Influence of Market Conditions (Table 3).........c.ccceevviieriieiciienne, 134
SP-35Anticipated Resources (Table 4) ......cccvevieriiiiiieniiiieeieeeee e 135
SP-40Institutional Delivery Structure ...........coocveevveeeieerieenieeie e 138
SP-45GO0aLS ..ottt s 141
Table7Goals Chart..........ccceviiiiiiiiee e 141
SP-48G0alS SUMMATY ....ccuiiiiiiriiiiiieiieiie ettt 141
SP-50Public Housing Accessibility & Involvement..............cccceevevieennnenne. 148
SP-55Barriers to Affordable HOUSING .........ccovieviiiiiiinieiiiciceieeeeeen 148
SP-60HOMEIESS Strate@@Y ......eevveeeieeiieiieriieeieeieesieeeee e eiee e reeseee e enneas 149
SP-65Lead-based Paint Hazards ...........ccccoooeiieiiiiiiiiiiiiceceee 153
SP-70ANti-POVEIty Strate@y .......ccceeriierieeiieiiesieeeeeiee st 153
SP-75Colonias Strategy (N/D) ....cccueeiieiieiieeieesieee e 154

3|Monroe 2025 Con Plan



City of Monroe Consolidated Plan 2025-2029

SP-80 MONIEOTING ....veevvieiieeiieeiieeiie ettt ettt et eae e e seeeeneeeseenseesnneenneas 154

SECTION: Annual Action Plan Pages 156-199

AP-05Annual Goals and Objectiv S..........ccooeiiiniiinienieeiieneenee e e 157

AP-10Agency Consultation ........c..coceeeerieriinieniniincniccnece e 163

AP-12Participation..........coeviriiiii i e e e esnee e, 108

Table 3. Anticipated Resources.............cocceeviiniiiiniinieiiieniee e e 1 71
AP-15 Expected Resources...... PO P PP A |
AP-20Annual Goals and ObJECHIVES .. et it vmemimen e eiteeiieiieeieeieesee e 175
AP-35PIOJECTS. .ottt 180
AP-50 Geographic Distribution......... ......cooeiiiiiiiiiiniiiiirienen e 185
AP-55AAffordable Housing.............ccooiiiiiiiiiiiiiiiiiiiieeeeiee e eee a0, 186
AP-60Public Housing...........c.cooiviiiiiiiiiiiiiiiii e eeeeseese e 187
AP-65 Homeless and Other Special Needs...............ccceevivveieeneeenennnnn 189
AP-75 Barriers Affordable Housing..........cc.ooviiiiiiiniiiiiciiee e 193
AP-85 Other ACtONS. .....evuiiiiiiiiiiiiiiiee e e 194

AP-90 Program Specific Requirements...............c.cceovviiiiiniinienneee.... 197

SECTION: Appendices Pages 201-446

Appendix 1: Con Plan Development Meeting Dates..........cccccceevverieenneennn. 201
Appendix 2: NRSA Plan........ccccvoieiiiiiieeeeeeee e 202
Appendix 3: Maps of Targeted Neighborhood...........cccccoocveviiiiiiniiniinncen. 257
Appendix 4: Sign In Sheets for CON Plan Meetings.........c..ccccevveueneeennene 264

Appendix 5: Blank Surveys & Survey Summaries...........ccoeeeveereeeeneeennene. 407

Summary of Community Survey Results.........ccceeveiiiiiiiiiiiieiiiciee e 426

4|Monroe 2025 Con Plan



ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1. Introduction

In accordance with federal regulations, the City of Monroe, an entitlement community and
participating jurisdiction, must prepare a Five-Year Consolidated Plan and an Annual Action
Plan for submission to the U.S. Department of Housing and Urban Development. This
designation allows the city to receive formula grant funds for the following programs:

*  Community Development Block Grant
*  HOME Investment Partnership Program
* Emergency Solutions Grant

The Five-Year Consolidated Plan, for fiscal year 2025 through fiscal year 2029, is a
comprehensive document that describes the city's housing market conditions, identifies the
need for affordable housing and community development, and offers strategies to address
these needs over a five-year period. The plan coordinates several of Monroe’s housing,
economic development and other plans with public, private, and nonprofit service providers.

Additionally, Monroe produces the required Annual Action Plan, along with the Consolidated
Annual Performance and Evaluation Report, to provide specific information on how the
funds awarded each year will be used to meet the priority needs identified in the
Consolidated Plan. The resulting Consolidated Plan creates a unified vision for community
development and housing actions, with the primary goal of improving the lives of low-to-
moderate income households in Monroe.

2. Summary of the Goals and objectives identified in the Plan Needs Assessment
Overview

Citizen engagement is a foundational component of the Consolidated Plan process. Monroe
Planning and Urban Development Department staffers, their consultant along with local
stakeholders actively sought input from residents, nonprofit organizations, housing providers,
business leaders, and other stakeholders through public meetings, surveys, and community
workshops through attendance at a series of Department-hosted events, stakeholder events
and via the use of various on-line and paper-issued community surveys, beginning June 2024
through April 2025. This feedback has helped to ensure the plan reflects the lived experiences
and concerns of the community—especially underserved and historically marginalized
populations. The City places a strong emphasis on transparency and inclusivity to build trust
and foster collaboration throughout the planning process. The Planning and Urban
Development Department, City of Monroe, is targeting a total of five neighborhoods that
encompass five different census tracts and twelve (12) block groups.
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Key statistics play a critical role in shaping the Consolidated Plan. Monroe faces challenges
including a high poverty rate, a significant proportion of cost-burdened households, aging
housing stock, and disparities in access to economic opportunity. Data from the American
Community Survey (ACS), HUD’s Comprehensive Housing Affordability Strategy (CHAS),
and local market analyses are used alongside public input to identify priority areas for
investment. These combined insights guide strategies to expand affordable housing options,
improve neighborhood infrastructure, and enhance access to essential services for Monroe’s
most vulnerable residents.

Goals and Objectives
Goal 1: Increase affordable housing units in the city’s housing stock.

Objectives 1.1: Access/evaluate structures that could be repurposed into potential quality housing
in the City’s inventory in the targeted areas.

1.2 : Organize financial institutions who host programs assisting eligible residents to
qualify as first time home buyers.

1.3 : Build real estate developer capacity to support housing development and home
modernization in the targeted neighborhoods.

Goal 2: Provide funding for revitalizing and stabilizing neighborhoods for homeowners,
property owners, and renters in targeted areas.

Objectives 2.1: Organize financial institutions who host programs assisting eligible homeowners
and landlords in rehabilitating their properties.
2.2: Include property owners who rent to residents in all appropriate activities and
initiatives.
2.3: Host the Housing Fair Expo to bring awareness to all Monroe residents
opportunities focused on home ownership, financial planning, property management, and city
services.
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Summary of Public Comments:

e | love to live in a safe neighborhood

e friendly people feeling safe

e children playing in fields, cars being washed in the yards, barbequing and volleyball during the
summer, holiday decorations

@ better resources for teens, jobs, recreation, better businesses in the city

® A community with working people and families

e 1) safety, 2) well maintained area, clean, 3) friendly neighborhood Nice area close to

® places I need to go daily, low-to no crime, no flood zone, low noise levels

@ Being safe home, to repair the flooding area

@ safety, no noise

e Safety and a neighborhood that would be closer to places

e Safe areas, cop presence since I am around elementary schools - keep kids protected
6. Summary of Comments or views not accepted
No comments or views were not accepted
7. Summary
In summary, the 2025-2029 Consolidated Plan was well-supported by the City of Monroe
Community development staff, stakeholders and the citizens. The plan presented is
comprehensive in that it includes a strategic Plan, Program Year (PY) 2025 Annual Action Plan
in addietion to a Neighborhood Revitalization Stabilization Area Plan that targets five low to
moderate income neighborhoods.
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3. Evaluation of Past Performance

During the 5-year performance cycle several successes were documented by the City of
Monroe’s Planning and Urban Development Department (PUD) and its subunits, i.e.,
the Office of Community Development and Code Enforcement.

e PUD secured a $4.4 million Lead Hazard Reduction & Healthy Homes Grant.

e Additionally, PUD was awarded $753,185 in HUD COVID-19 dollars through CARES (The
Coronavirus Aid, Relief, and Economic Security) Act funding.

e Over and above HUD direct funding allocations, the City of Monroe partnered with the
Louisiana Housing Corporation (LHC) to administer the Lead-Based Paint (LPB) Hazard
Control Program (ended in June 2024) to identify, assess, and, mitigate potential hazards in
the homes of eligible applicants, existing of children 6 and under and family members. During
2024, through this partnership, the City of Monroeand LHCcompleted the removal of
lead hazards through encapsulation or abatement of 5 homes in Monroe, Louisiana.

e Regarding Housing Services: 21 homes were completed rehabilitated; 7 homes were
reconstructed, with 32 homes currently in development to be completed through the federal
Lead Hazard Reduction and Healthy Homes Grant.

e Regarding Homeownership Assistance: 178 participants currently enrolled in financial
coaching & HUD Certified Counseling; hosted 3 Housing Fairs with over 400 guests
annually; established Buydown Costs for first time Homebuyers, Homebuyers Classes, IDA
Accounts, Down Payment Assistance and Home in Monroe Programs.

e Regarding Tenant Based Rental Assistance: (TBRA) 20 people currently enrolled and monthly
financial skills training.

As the Community Development Division continues to invest in the Monroe community, here is the
5-year snapshot of other important work in partnership with community-based organizations and others:

e Regarding Slum & Blight: Over 200 attendees in the Blight Bootcamp; Code Enforcement Educational
Resources placed on the Web-based Site.

e Regarding Public Services: Partnering resulting in job placement services with Goodwill of Northeast
La.; housing counseling with Mid City Redevelopment; meals to Seniors with Ouachita Council on
Aging; assisting with neighborhood trash pickup with Big Haul; proposal writing for grants for non-
profit training.

e Regarding Early Chidhood Enrichment: served over 150 chidren over the course of 2 summers with
summer enrchment activities by VISTA AmeriCorps.

e Regarding Public Facilities; purchased equipment and uniforms for Monroe Fire Department and
constructed an inclusive playground at Benoit Community Center.

e Regarding COVID 19 Response: Additional funding resulting in 38 rental assistance grants; 7 grants
to small businesses; 7 individual mortgage assistance grants; 6 new bus shelters; utility payment
assistance; and PPE Supplies for non-profits.

4. Summary of Citizen Participation ( Page 13 of Con Plan)
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¢ 5. Summary of Public Comments

The City of Monroe Community Development Division, was engaged in a lengthy citizen participation
process that involved four public hearings and participation in numerous community events

held by stakeholders, partner interviews, surveys and various marketing activities from the period June
2024 through June 2025. A list of these events and activities are included in Appendix lof the Con Plan
as well as outlined in the Process Section under Citizen Participation. While comments involved
neighborhood revitilization, the need for business development to increase neighborhood sustainability,
more specific comments were obtained from those who attended the June 2024 Housing Expo. When
asked, "what things make a neighborhood or would make you feel at home in Monroe?"
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THE PROCESS

PR-05 Lead & Responsible Agencies: 24 CFR 91.200(b), 91.300 (b)

Describe agency/entity responsible for preparing the Consolidated Plan and those responsible for
administration of each grant program and funding source.

The following are the agencies/entities responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source.

Table 1: PR: Responsible Agencies
Agency Role Name Department/Agency

CBDG Administrator City of Monroe Planning & Urban Development
Community Development Division

HOME Administrator | City of Monroe Planning & Urban Development
Community Development Division

Narrative

The City of Monroe, Planning and Urban Development Department, Community Development
Division, a HUD entitlement grantee, is the lead agency and administrator in the development,
oversight and implementation of the HUD-required Consolidated Plan [which includes the
Neighborhood Revitalization Strategy Area Plan], along with the associated Annual Action Plan.
The City follows HUD directives in the preparation of these plans in order to receive grant
program funds over a five-year period. The lead agency responsible for overseeing the
development of these plans and reports is the City's Community Development Division under the
Planning & Urban Development Department. The Community Development Director makes
funding recommendations to the Monroe City Council based upon input from Monroe residents,
public agencies, housing developers, other city departments and the Monroe Housing Authority.
The Community Development Division administers the CDBG Programs with assistance from the
Finance Department and the Grants Accountant.
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Consolidated Plan Public Contact Information:

Ellen N. Hill

Department Director, Planning and Urban Development
City of Monroe

1401 Stubbs Ave

Monroe, LA 71201

Office - 318.812.7443
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PR-10 Consultation - 91.100, 91.200(b), 91.215(/)
Introduction

In accordance with HUD regulations the Community Development Division actively solicited the
needs and concerns of its citizens and other concerned community agencies and city departments
prior to the preparation of the Consolidated Plan and prior to the selection of CDBG program
activities and projects to be included in the annual Action Plans. The outreach activities varied so that
all citizens, regardless of access to the internet, were included and returned responses.

Provide a concise summary of the jurisdiction's activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health and
service agencies (91.215(1)).

The public participation process for developing the City of Monroe, Louisiana’s 2025-2029
Consolidated Plan (Con Plan) involved efforts to engage citizens, government agencies, and
stakeholders to gather feedback and input, including on the proposed Neighborhood
Revitalization Strategy Area (NRSA) Plan. Due to ongoing federal revisions to Affirmatively
Furthering Fair Housing (AFFH) regulations, a separate Analysis of Impediments to Fair
Housing Choice will not be included as part of this Plan. Nevertheless, the City of Monroe
remains committed to promoting Fair Housing for all residents and continues to support a
citizen complaint process.

The City developed a coordinated outreach effort to maximize input from a large cross-section
of stakeholders. Outreach initiatives included public meetings, published meeting notices in the
form of flyers placed at community centers and libraries, one-on-one and group interviews, two
web-based surveys along with the dissemination and collection of hard copy surveys. The
process also involved the distribution of paper surveys at a June 2024 Housing Expo hosted by
the City to garner comments from existing and potential homeowners in light of its incorporation
of a NRSA Plan as a component of the 2025-2029 Consolidated Plan.

Describe coordination with the Continuum of Care and efforts to address the needs of homeless
persons (particularly chronically homeless individuals and families, families with children,
veterans, and unaccompanied youth) and persons at risk of homelessness.

Sarah Johnson, Director of the Lead CoC and HMIS Agency for the Monroe/NELA CoC LA-
505, was consulted in her role as Lead Continuum of Care and Director of the Home Coalition to
assess current needs and market conditions affecting the region's homeless population. She
explained that the City of Monroe’s CoC operates across a 12-parish area. Within the City of
Monroe, local organizations and agencies, responding to homelessness constantly work together
to improve their individual services, to work collaboratively with other service providers and to
educate the community about the prevalence and impact of homelessness on us all.
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The jurisdiction coordinates with the region's Continuum of Care and efforts to address the needs
of homeless persons in a number of ways. First and foremost, the jurisdiction provides input to
help develop and monitor outcomes for the CoC Strategic Plan to End Homelessness.

PR-10 CONSULTATION (Continued)

Describe coordination with the Continuum of Care and efforts to address the needs of homeless
persons (particularly chronically homeless individuals and families, families with children,
veterans, and unaccompanied youth) and persons at risk of homelessness.

The jurisdiction coordinates with the region's Continuum of Care LA-505 CoC and efforts to
address the needs of homeless persons in a number of ways. First and foremost, the jurisdiction
provides input to help develop and monitor outcomes for the CoC's Strategic Plan to End
Homelessness. This plan mirrors the goals of the USICH’s federal plan to prevent and end
homelessness. The CoC region including the jurisdiction are making progress on the regional
objectives of increasing PSH and the number of SOAR certified staff to achieve the target goal
of ending chronic homelessness by 2030. Functional zero among Veteran homeless has been
achieved. Family homelessness is targeted for ending by 2035, while efforts are ongoing to
develop a path to prevent and end all homelessness. The primary mechanisms for coordination
with the CoC include the jurisdiction's providing input to planning and oversight by Board of
Directors participation, opening public facilities as temporary shelters in case of extreme weather
or disasters, assigning jurisdiction staff to participate in community planning efforts such as the
current planning process for a centralized intake facility, partnering with the CoC to provide
services for homeless youth and their families through the jurisdiction's public school system,
providing necessary documentation and assistance completing required forms as needed for
homeless programs, sharing information about homeless needs brought to the jurisdiction's
attention, and supporting Point in Time data collection. Perhaps most impactful, the jurisdiction
in recent years has launched new programs to increase available homeless housing options and to
prepare renters to bridge the gap to become homeowners. The key programs are Temporary
Rental Assistance Program providing rapid rehousing to Monroe residents and Home in Monroe
Program to offer education, resources, and support for low income renter households to qualify
for and achieve home ownership.
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The jurisdiction’s coordination to address homelessness among chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth and persons who
were recently homeless but now live in permanent housing by CoC Board membership as well as
subcommittees of the CoC that shape the processes, minimum standards, and outcomes monitoring.
These tasks are carried out via participation in the Coordinated Entry Task Force, Policy Subcommittee,
and Assessment Committee. The jurisdiction also provides and accepts referrals to homeless housing and
services within the region.

The jurisdiction also coordinates with systems of care that may discharge persons into homelessness
(Corrections, foster care, health and mental healthcare) via participation in the CoC and specifically its
policy of reporting all state-funded entities that discharge persons into homelessness to the appropriate
state dept. The pertinent state department requests CoCs to complete such reports and provides forms for
that purpose. The CoC as part of its coordinated entry screening process asks if someone seeking
homeless services was recently discharged into homelessness by a system of care.

The jurisdiction coordinates with the CoC regarding ESG funds as follows: The jurisdiction, ESG
subrecipients, and CoC maintain a regional ESG working group that meets at least once per year in
person and works collaboratively by email year-round. The group collectively considers performance
standards and evaluation as well as currently updating policies and procedures for administration of
HMIS. The jurisdiction bases its planning on information provided by the CoC including presentations in
public meetings as well as the CoC's annual PIT, HIC, and strategic planning documents. Information on
ESG fund allocation is also provided to the jurisdiction in response to Requests for Proposals from
prospective subgrantees who are members of the CoC. The CoC's annual evaluation of Unmet Need also
speaks to ESG allocation. ESG program subrecipients' performance is evaluated quarterly by the CoC
Board Assessment Committee, with results reported to the jurisdiction. Criteria for an annual on-site
monitoring is being developed at present by the ESG working group.
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Describe consultation with the Continuum of Care that serves the jurisdiction's area in determining how to
allocate ESG funds, develop performance standards and evaluate outcomes, and develop funding, policies
and procedures for the administration of HMIS.

The City of Monroe’s Planning and Urban Development Department (PUD) consulted with the Northeast
Louisiana Continuum of Care (Monroe/NELA COC LA-505) during development of its 2025-2029 Con
Plan to determine how it allocates ESG funds, develop performance standards, funding; policies and
procedures for the administration of HMIS. The COC was able to provide the PUD with information
relative to service gaps for consideration of inclusion in the 2025-2029 Con Plan.

For example: The City of Monroe PUD does not currently administer Emergency Solutions Grant (ESG)
funds but plans to apply for a State of Louisiana (Notice of Funding Opportunity) announcing the
availability of ESG funds through Louisiana Housing Corporation (LHC). The application deadline is July
25, 2025.

Summary of citizen participation process and consultation process
Identify any Agency Types not consulted and provide rationale for not consulting.

Currently there are no jurisdictions in Region 8 receiving HOPWA funds. The City of Monroe is in Region
8 which includes 12 northern parishes. The 12 northern parishes are Caldwell, East Carroll, Franklin,
Jackson, Lincoln, Madison, Morehouse, Ouachita, Richland, Tensas, Union, and West Carroll. The data
from the Louisiana Department of Health documents for 2022, 1,171 people living with AIDS in this
Region. At the time of the writing, the number of cases in Monroe was not accessible but, in the research,
Monroe does not emerge as one of the cities with a notable number of cases. The CDC HIV Surveillance
Report (vol. 35) was released in May 2024. However, according to the Louisiana Department of Health1, the
CDC no longer provides AIDS rankings in the annual report.

Describe Agencies, groups, organizations and others who participated in the process and describe the
jurisdictions consultations with housing, social service agencies and other entities
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Table 2: Organization Participant Chart

TABLE 2

Organization Participant Chart

CITY AGENCIES

Agency/Group/Organization
Name

City of Monroe City Council

Agency/Group/Organization
Type

City Government

What section of the plan was
addressed by consultation?

Needs Assessment and Strategic Section of the Plan

How was the agency /group/
organization consulted? What
are the anticipated outcomes
of'the consultation or areas for
improved coordination?

Community outreach and workshop meetings. Represent the
needs of their constituents.

Name

2 Agency/Group/Organization | City of Monroe Community Affairs
Name
Agency/Group/Organization City Government
Type
What section of the plan was Non-Housing Community Development Needs
addressed by consultation?
How was the agency /group/ | Community outreach and workshop meetings to ensure the
organization consulted? What | clients of special subgroups in the community needs are
are the anticipated outcomes | taking into consideration the community needs assessment
of the consultation or areas for | process regarding impediments to fair housing and community
improved coordination? needs.

3 Agency/Group/Organization | City of Monroe Engineering Department

Agency/Group/Organization
Type

City Government

What section of the plan was
addressed by consultation?

Citizen Participation

How was the agency /group/
organization consulted? What
are the anticipated outcomes
of'the consultation or areas for
improved coordination?
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Agency/Group/Organizatio
n Name

City of Monroe Code Enforcement

Agency/Group/Organization
Type

City Government

What section of the plan was
addressed by consultation?

Needs Assessment
Marketing Analysis

How was the agency /group/
organization consulted? What
are the anticipated outcomes
of the consultation or areas for
improved coordination?

Workgroup Meeting Participation
Explained the role of Code Enforcement in the provision of
city services at February 7, 2025 Public Hearing.

Agency/Group/Organization
Name

City of Monroe Fire Department

Agency/Group/Organization
Type

City Government

What section of the plan was
addressed by consultation?

Non-Housing Community Development Needs

How was the agency /group/
organization consulted? What
are the anticipated outcomes
of the consultation or areas for
improved coordination?

Public Safety

Workgroup meeting

Discussed public improvement needs and the urgency of
equitable public facilities.

CITY AGENCIES: Community Centers

Agency/Group/Organization
Name

Emily P Robinson Recreation Center

Agency/Group/Organization
Type

Community Center

What section of the plan was
addressed by consultation?

Non-Housing Community Development Needs Anti-Poverty
Strategy

How was the agency /group/
organization consulted? What
are the anticipated outcomes
of'the consultation or areas for
improved coordination?

Site visit at center on Jackson Street; secured paper surveys
completed by families who completed needs assessment
surveys. Attended District 4 Councilman Rodney McFarland’s
community meeting. The department head participating in a
panel discussion centered around community needs and
addressed concerns regarding housing issues.

Agency/Group/Organization
Name

Forsythe Park
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Agency/Group/Organization
Type

Community Recreation Center

What section of the plan was
addressed by consultation?

Designated children’s park with play facilities, sports filled,
golf course and climbing units.

How was the agency /group/
organization consulted? What
are the anticipated outcomes
of the consultation or areas for
improved coordination?

Site visit to deliver community meeting posters and conduct
outreach to promote surveys and meetings; promoted citizen
participation in two community meetings held in February
2025.

Agency/Group/Organization
Name

Harvey Benoit Recreation Center

Agency/Group/Organization
Type

Community Center

What section of the plan was
addressed by consultation?

Non- Housing Community Development Needs
Anti-Poverty strategy

How was the agency /group/
organization consulted? What
are the anticipated outcomes

of'the consultation or areas for
improved coordination?

Site visit to deliver community meeting posters and conduct
outreach to promote surveys and meetings.

Collaborated with center to conduct February 7, 2025 Con
Plan Public Forum.

10

Agency/Group/Organization
Name

Chennault Park/Golf Course

Agency/Group/Organization
Type

Community Park and Golf Course

What section of the plan was
addressed by consultation?

The Process Strategic Plan

How was the agency /group/
organization consulted? What
are the anticipated outcomes
of the consultation or areas for
improved coordination?

Site visit to deliver community meeting posters and conduct
outreach to promote surveys and meetings.

Two representatives attended the February 7, 2025 Public
Forum. Participated in Workgroup sessions; provided input.

11

Agency/Group/
Organization Name

Lillie Marbles Recreation Center

Agency/Group/Organization
Type

Community Center

What section of the plan was
addressed by consultation?

Non-Housing Community Development Needs
Anti-Poverty Strategy
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How was the agency /group/
organization consulted? What
are the anticipated outcomes

of'the consultation or areas for
improved coordination?

12 | Agency/Group/ Saul Adler Recreation Center
Organization Name
Agency/Group/Organization Services : children, Elderly Persons, & Persons wth disabilities
Type Other Givernment - Local
What section of the plan was Non-Community Development Needs
addressed by consultation? Anti-Poverty strategy
How was the agency /group/ | Site delivered community meeting posters and conducted
orgamzatlo'n.consulted? What | outreach to promote surveys and meetings; promotes citizen
are the anticipated outcomes | participation in two community meetings.
of the consultation or areas for
improved coordination?
State/ Parish Agency: Other
13 | Agency/Group/ Ouachita Council on Aging
Organization Name
Agency/Group/Organization Quasi-governmental Agency
Type
What section of the plan was Services- Elderly People
addressed by consultation? Services- Person with early onset of disabilities
Frail Elderly
How was the agency /group/ | Supported outreach to senior center attendees to complete
organization consulted? What | Neighborhood and Con Plan surveys with an anticipated
are the anticipated outcomes | outcome of collecting a minimum of 100 surveys from those
of the consultation or areas for | attending the daily services being provided.
improved coordination?
14 Agency/Group/ City of Monroe Housing Authority
Organization Name

Agency/Group/Organization
Type

Public Housing Authority

What section of the plan was
addressed by consultation?

Public Housing Authority Goals and Objectives
Number of Housing Units

Proposed Plans for New Developments and Targeted
Demolition Sites

The Process

How was the agency /group/
organization consulted? What
are the anticipated outcomes

Engagement of developing strategies to move renters to home
ownership; connection of clients to CDBG funding and
projects

20|Monroe 2025 Con Plan



of the consultation or areas for
improved coordination?

Public Housing Needs

Homelessness Needs Assessment

Non-Homelessness Special Needs Assessment

Market Analysis
Outcomes

Site visit; attendance at outreach and workgroup
meetings

Engagement in developing strategies to move renters to
home ownership; connection of clients to CDBG funding and
projects

Viable housing for the elderly; education and training
leading to home ownership; neighborhood improvements
leading to mixed use development.
Encouraged Resident Council participation to engage public
housing residents and other low-moderate income residents of
targeted revitalization areas in which public housing
developments are located.
Discussed opportunities to collaborate with Monroe Division
of Community Development in support of 2025 action plan
activities. Chief Deputy attended February 7, 2025 Public
Forum for input.

Organization Name

15 | Agency/Group/ Ouachita Parish Housing Authority
Organization Name
Agency/Group/Organization Public Housing Authority (PHA)
Type Housing
Service-Fair Housing
What section of the plan was Public Housing Needs
addressed by consultation? Homeless Needs Assessment
Non-Homeless Special Needs Assessment
Market Analysis
How was the agency /group/ | Community outreach and workgroup meetings
organization consulted? What | Represent the needs of clients. Ensure participation of these
are the anticipated outcomes | special subgroups in the community needs assessment
of the consultation orareas for | process regarding impediments to fair housing and
improved coordination? community needs.
16 | Agency/Group/ Louisiana Delta Community College

Agency/Group/Organization
Type

State Agency — A part of the Louisiana Community and
Technical College System (LCTCS)

What section of the plan was
addressed by consultation?

The Process — Citizen Engagement

How was the agency /group/
organization consulted? What
are the anticipated outcomes

Participated in preliminary Public Forum Workgroup session
held on February 7, 2025
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of the consultation or areas for
improved coordination?

17 | Agency/Group/ Office of the Public Defender
Organization Name
Agency/Group/Organization Quasi-governmental
Type
What section of the plan was Citizen Participation
addressed by consultation?
How was the agency /group/ | Attended February 7, 2025 Public Forum
organization consulted? What | participated in Workgroup and general discussions
are the anticipated outcomes
of the consultation or areas for
improved coordination?
Community Agencies
18 Agency/Group/ Goodwill of North Louisiana
Organization Name
Agency/Group/Organization Community-based NGO (Nonprofit)
Type
What section of the plan was Children and families, formerly incarcerated persons, elderly,
addressed by consultation? persons with disabilities, unemployed and homeless
Employment
Economic Development
How was the agency /group/ | Homelessness, supportive non-homeless special needs, non-
organization consulted? What | housing community development needs
are the anticipated outcomes Representing the needs of clients and understanding
of the consultation or areas for | grategies that would assist their clients to develop financial
improved coordination? plans to get out of poverty; provide feedback relative to
community needs.
19 | Agency/Group/ United Way of Northeast Louisiana
Organization Name

Agency/Group/Organization
Type

Social Services Organization-Affiliated with National Entity

What section of the plan was
addressed by consultation?

Education, Financial Stability, and Health
Foster and promote diversity & inclusion
Homeless Needs- families with children

How was the agency /group/
organization consulted? What
are the anticipated outcomes

of'the consultation or areas for

Service to children, the elderly, families with wraparound
support; Needs assessment

Ensure participation of their community partner
agencies in the outreach and workshop process to assist in the
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improved coordination?

SWOT analysis and priority of community needs process
during community participation meetings; engage their clients
to participate in answering surveys

20 | Agency/Group/ QOuachita Parish Public Library and
Organization Name Anna Mayer Branch Library
Agency/Group/Organization Education/Literacy/Government-Other
Type
What section of the plan was Needs Assessment and Strategic Section of the Plan
addressed by consultation?
How was the agency /group/ | Site visits to deliver community posters and conduct outreach
organization consulted? What | to promote surveys and meetings; promote citizens
are the anticipated outcomes | participation.
of'the consultation or areas for
improved coordination?

21 Agency/Group/ Quest4Success
Organization Name
Agency/Group/Organization Housing Organization
Type
What section of the plan was Needs assessment and Strategic Plan
addressed by consultation?
How was the agency /group/ | CHDO organization dedicated to revitalizing the community
organization consulted? What through housing revitalization.
are the anticipated outcomes
of the consultation or areas for
improved coordination?

22 | Agency/Group/ The Community Economic Development Services, Inc.
Organization Name
Agency/Group/Organization Non-profit
Type
What section of the plan was The Process-Citizen Participation
addressed by consultation? Lead the Economic Development Workgroup session during

the February 7, 2025 session.

How was the agency /group/ | Scope of work involves non-profit housing development
organization consulted? What
are the anticipated outcomes
of'the consultation or areas for
improved coordination?

23 | Agency/Group/ Wellspring Alliance for Families
Organization Name
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Agency/Group/Organization
Type

Non-Profit Social and Human Services Agency

What section of the plan was
addressed by consultation?

The Process-Citizen Participation: Agency participated in
February 7, 2025 Public Forum; provided feedback.

How was the agency /group/
organization consulted? What
are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Wellspring is a multifaceted organization serving adults
and youth of Northeast Louisiana by providing the resources
they need to address and solve the problems they’re facing
today — whether that be homelessness, sexual assault,
domestic violence, relational struggles, or life transitions.

24 | Agency/Group/ Christopher Youth Center
Organization Name
Agency/Group/Organization Community-based NGO providing services to homeless
Type youth, ages 18-24
What section of the plan was The Process-Citizen Participation
addressed by consultation?
How was the agency /group/ | Attended February 7, 2025 Public Forum
organization consulted? What | Participated in Workgroup and general discussion
are the anticipated outcomes
of the consultation or areas for
improved coordination?

25 | Agency/Group/ Power Tools for At-Risk Youth, Inc.
Organization Name
Agency/Group/Organization A non-profit providing various job skills training
Type
What section of the plan was The Process and Needs Assessment
addressed by consultation?
How was the agency /group/ | Input on the need for youth services
orgamzathn.consulted? What | Attended February 7, 2025 Public Forum
are the anticipated outcomes | participated in Workgroup and general discussion
of the consultation or areas for
improved coordination?

26 | Agency/Group/ Ahayah Community Development Corporation
Organization Name

Agency/Group/Organization
Type

CHDO organization dedicated to revitalizing the community
through housing revitalization.

What section of the plan was
addressed by consultation?

Needs Assessment and Strategic Plan

24|Monroe 2025 Con Plan




How was the agency /group/
organization consulted? What
are the anticipated outcomes

of the consultation or areas for
improved coordination?

Public meeting and planned partnership to ensure housing
needs are addressed.

27 | Agency/Group/ LSU Ag Center — Ouachita Parish
Organization Name Healthy Communities Coalition
Agency/Group/Organization State agency
Type
What section of the plan was Non-housing community development needs
addressed by consultation? Children and Adult Health
How was the agency /group/ | Consultation regarding agency programs
organization consulted? What
are the anticipated outcomes
of the consultation or areas for
improved coordination?

Governmental Entity: State

28 | Agency/Group/ State Representative District #17
Organization Name
Agency/Group/Organization Public Official
Type
What section of the plan was Needs Assessment and Strategic Section of the Plan
addressed by consultation?

How was the agency /group/ | Community Outreach and workshop meetings. Represent the
organization consulted? What | needs of their constituents.
are the anticipated outcomes
of'the consultation or areas for
improved coordination?
For Profit Entity
29 | Agency/Group/ LaVelle Entity, LLC

Organization Name

Agency/Group/Organization
Type

Construction/Developer

What section of the plan was
addressed by consultation?

The Process-Citizen Participation
Needs Assessment

How was the agency /group/
organization consulted? What
are the anticipated outcomes

of the consultation or areas for

Lead Housing Workgroup session
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improved coordination?

Describe the other local, regional, state and federal plans considered in the preparation of
the con plan.

The inclusion of other plans gave a more accurate picture of the economic growth and housing
assessments by specific categories.

Table 3: PR-10 Other Local /Regional/ State/ Federal Planning Efforts

Name of Plan Monroe, Louisiana: An assessment of socioeconomic and housing
market conditions

Lead Organization Center for Community Progress (National Non-Profit Organization)

How do goals of your | This plan addressed the issue of blight and vacant properties,
Strategic Plan overlap | particularly with respect to code enforcement and rental property
with the goals of each | regulations. The document studied economic factors that quantifiably
plan? compared census tracks throughout the city of Monroe documenting
the consistent economic/marketing weaknesses including racial and
LMI statistics. The overlap here with the Strategic Plan are the
identification of strategies to positively impact the areas plagued by
the same barriers identified in the community outreach.

Name of Plan Comprehensive Economic Development Strategy

Lead Organization North Delta Regional Planning & Development District, Inc.

How do goals of your | The CEDS is a strategy-driven plan for regional economic

Strategic Plan overlap | development, led by the North Delta Regional Planning and

with the goals of each | Development District that is supported by the US Department of
plan? Commerce, Economic Development Administration. This entity was
consulted to ensure that economic development strategies, impacting
the City of Monroe compliment regional economic development
strategies. It is a key component in establishing and maintaining a
robust economic ecosystem by helping to build regional capacity
(through hard and soft infrastructure) that contributes to individual,
firm, and community success. The CEDS provides a vehicle for
individuals, organizations, local governments, institutes of learning,
and private industry to engage in a meaningful conversation and
debate about what capacity building efforts would best serve
economic development in the region. Agency also assisted with plan
maps other than those located in CPD.

Name of Plan Continuum of Care
Lead Organization Home Coalition

How do goals of your | The Housing First principle is recognized as a best practice by the
Strategic Plan overlap | COC, and as such, is an ultimate goal for those served by the COC
with the goals of each | and is aligned with the city's CBDG goals. The City of Monroe

plan? (PUD), although not receiving ESG or HOWPA funding at this time,
participates in COC activities to address the needs of homeless
persons in the area. Need to verify this statement as accurate with Ms.
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Hill.

Name of Plan
Hardship

The State of ALICE in Louisiana: 2025 Update on Financial

Lead Organization

United Way of Northeast Louisiana

How do goals of your
Strategic Plan overlap
with the goals of each

ALICE (Asset Limited, Income Constrained, Employed) takes a look
at median family households in poverty within the parish. This plan
helps shape the foundation for anti-poverty goals and objectives.
plan? Addressing poverty in targeted NRSA neighborhoods aligns with the
goals of this agency (United Way of Northeast Louisiana)

Name of Plan

Hardship

The State of ALICE in Louisiana: 2025 Update on Financial

Socioeconomic and housing conditions in
Louisiana

Lead Organization

Louisiana Housing Corporation

Name of Plan

2024 Annual Report

Lead Organization

United Way of Northeast Louisiana

How do the goals of your Strategic Plan overlap
with the goals of each plan?

The 2024 United Way Community Plan mirrors
several of the goals and objectives that surfaced
during Community Development Division's
citizen participation in the SWOT analysis and
community meetings that specifically impacted:

® Community Growth and Economic
Development

® Need to Address Poverty and
Homelessness

® Increased Community Involvement and
Awareness

® Need for a well-educated and workforce
ready community
® People/organizations work together to

strengthen and build a more inclusive
community

® Children, youth and young adults
successful in school and life;

®  Economic Opportunity to all

Name of Plan: PHA Plan

PHA PLANS: 5 Yr Plan for FYs 2020-
2024/Streamlined Annual Plan FY 2024
(March 2024) FY 25 is pending publication.

Lead Organization

Monroe Housing Authority
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How do goals of your Strategic Plan overlap
with the goals of each plan?

Goals included in the referenced FY 2024
Streamlined Annual Plan for the Monroe
Housing Authority mirror two distinct goals or
activities listed within the proposed Strategic
Plan in addition to the NRSA (Neighborhood
Revitalization for the City of Monroe’s Planning
and Urban Development Department. These
goals include:

PUD Goal: “Increase affordable housing
units in the city’s housing stock™.

PUD NRSA Activity: “Improve quality of

housing stock”.

Similar MHA Goal: “Increase the availability

of decent, safe, and affordable housing”.

PUD NRSA Goal: “Encourage the reduction of

poverty in targeted neighborhoods”.

Similar MHA Goal: Improve community quality

of life and economic vitality by continuing to
implement measures to deconcentrate poverty.

Describe the means of cooperation among the state and any units of general local government in

the metropolitan area in the implementation of its Consolidated Plan.

The City of Monroe will continue to work with state and local agencies to address the needs of
Low-to-Moderate-income individuals and families. Some examples of these partnerships include

the following: External Partners

Louisiana Housing Corporation (LHC) who shares a mission & interest similar to the
City of Monroe's that includes focusing on blight, affordable housing, and homeownership.

Mid City Redevelopment Alliance Inc.

Ouachita Multi Community Action Program (OMCAP)

City of Monroe Public Housing Authority

Chase Manhattan Global Philanthropy

Ochsner Outreach will serve as sponsor for the Housing Expo

Quest 4 Success

Ouachita Workforce Investment Board
Solar for YALL

LaSalle Community Action Agency
Landlord Association
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. Change Lab Station
. SEED (Southside Economic Development District)

Some examples of these partnerships include the following: Internal Partners (City

Departments)

. Sanitation Department

. Planning & Zoning

. Code Enforcement

. Parks & Recreation

. Police Department

. Department of Transportation

Citizen Participation

Summary of citizen participation process and consultation process

The citizen participation process for the City of Monroe 2025-2029 HUD Consolidated

Plan was designed to ensure inclusive and transparent community engagement, meeting both
federal requirements and local priorities. While surveys were disseminated during June 2024 at a
Housing Expo as a strategy to collect resident responses for plan inclusion, the official citizen
participation process was launched during November 14, 2024 with an on-site Public Forum held
at the Monroe Public Safety Training Center. The process followed with a virtual Public Forum
held during December 2024 followed by a February 2025 session and the with the launch of a
project portal on the PUD website. The Citizen Participation Plan established the framework to
actively involve citizens of Baton Rouge through multiple channels and ensure reasonable access
to information and meaningful opportunities to participate.

Throughout the process, residents had access to data and direct communication channels with the
Planning & Urban Development Department staff and the project consultant team. Citizen
participation and consultation with stakeholders was conducted through in-person events,
targeted focus work groups, community-wide surveys, verbal announcements at partner events,
telephone interviews, and written comments.

Public Hearings —Four public hearings were held in 2024 and 2025 during the course of
preparing the Consolidated Plan (Con Plan). The first two were general hearings to solicit input
from the public; the next two were meetings of all workgroups which focused on specific areas
of concern. All hearings were advertised on the City's website and Facebook page. The date of
the last public needs hearing meetings specifically for the Con Plan was April 3, 2025, 2:00 pm
to 4:00pm and 6:00pm to 7:30 pm.

Stakeholder Meetings & Interviews - A series of stakeholder interviews and consultations were
conducted for the Consolidated Plan between Nov 14, 2024 and May 30, 2025. Over the course
of these months a number of organizations and their staff, whose mission involves housing in
one of the many facets, services to LMI individuals and families or other type of services, related
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to this Con Plan, provided feedback. Individuals representing government and policy makers,

nonprofit organizations, affordable housing providers, housing developers, community

development organizations, economic development groups, faith-based community and other

interested parties were invited to participate to ensure that as many points-of-view as possible

were heard.

Web-based and Paper Citizen Surveys - The City [PUD] conducted a two-survey campaign:

survey one entitled, “Consolidated Plan” survey to record community concerns relevant to the

Consolidated Plan development. A second survey, entitled “Neighborhood Assessment” survey”
was collected at the June 2024 Housing Expo to determine resident interaction in their

neighborhoods in addition to their knowledge of organized neighborhood associations or groups

and their purpose; and, a second Neighborhood survey was also posted on the City’s webpage

near the Consolidated Plan. All surveys were in two forms, paper and on-line for equal access.

Total survey responses, from all surveys, was 308. Questions on the neighborhood surveys

focused on housing and community development needs, housing rehabilitation services,

homeownership interest, in addition to the need for down payment assistance and closing cost

help. The major priorities, according to survey responses, were housing, awareness of resources

and services, neighborhood housing stock assessment and access to neighborhood services. A

complete summary of the survey results is included in the Citizen Participation Appendix.

Table 5: PR -15 Citizen Participation Efforts

Sort Order & Target of Summary of Summary of | Summary of URL if
Mode of Outreach Responses comments Responses not applicable
Outreach accepted &
Reasons
1- Marketing | on-targeted/ Notiﬁcgtion The impor N /A
Mode: Other- broad of Public -tance of Google Forms:
printed fliers, | . . ity Engagement | affordable Docs.google.co
phone calls . . Meetings: housing & m/forms//d/1T_
. including the supporfive .

and emails to elderly (48 Started ] pujoh
email listof | defl t5) 11/8/2024t0 | 5% 555 LGimUNESMK
community April 3, 2025 to| <P 5XCFgCELtA

. attended the labs in the .
groups; Public Hearing | M2y 52025 Kjbey
Newspaper g Center ylP2Rbu/edit#re
Ad sponses
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Public Hearings & EonéTargeted/.t N / A offered ' All
Training Summary road community community | responses
' meetingsto | accepted but
Three public be held at . .
hearings held: ¢ e a discretion
December 14, 2024 public exercised relevant
Public Safet facilities in to
ublic Safe .
Training: Y the future. issues at hand.
December 12, 2024
Location: Training
Center
Format: Virtual
Additional Session:
Date: February 7,
2025
Location: Benoit
Community Center
Mode: Other
3 - Stakeholder | Housing Most Felt gaps All comments
Interviews, community stakeholders existed in the | accepted
meetings, phone| development, responded provision
calls other positively homeless
government during services,
agencies, and interviews as | absent
Mode: Other social service they currently | landlord
organizations received issues,
CDBG insufficient
) housing for
funding or had returnir%g
collaborated citizens: lack
with the Urban | ¢ positive
Planning focus by
Departmentat | ¢itizens in
some point.
supporting
community
4- Three Other: agencies,| Participants Workgroups | All comments
Workgroup community and| from 2/7,2/20, | were formed | recorded and
Meetings faith- based & 3/17/25 ¢ accepted from
organizations . ol survey Housing,
2/712025 s community results Transpogrtation and
2/20/2025 meetings regarding Economic
3/17/25 accepted call to[ community | Development, and
join various needs, survey| pyblic Service and
Mode: Other workgroups on | priority areas | Nejighborhoods.
2/7/2025
Workgroups.
Note: two of the
topics were merged
to make one
workgroup.
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5.Two Broad High Priorities| Priority All comments
Surveys Mode: community surface;d assi.stance to | recorded and
p Virtual including the regarding senior accepted.
aper, VI 1 o) derly, Affordable citizens,
(on-line on minorities and | Housing, consider
PUD’s website) | LMI residents | Homebuyer fines for
using JotForm Assistance, blight
and Google rental including
assistance and | vacant and
Forms owner- abandoned
occupied houses, more
housing information
rehabilitation. | on code
Business enforcement
expansion, regulations
infrastructure, | and how
Food truck residents
opportunities, | could be
support more
Southside responsive
businesses and
neighborhood
development all
received a
9% response
rating.

Identify any Agency Types not consulted and provide rationale for not consulting.

City staff made every attempt to be inclusive during this process, thus its reasoning for beginning
this process during June 2024 followed by a deliberate effort to promote the plan’s development
at various City Council events in addition to piggybacking on numerous community events in
collaboration with agency organizers. Appendix indicates the total number of events

Describe cooperation and coordination with other public entities, including the State and
any adjacent units or general local government, in implementation of the Consolidated
Plan (91.215(1))

Over the past year, the City has collaborated with numerous local, state and parish government
entities, as well as community-based organizations, in developing its plan. This includes agencies
affiliated with the local Northeast Louisiana HOME Coalition (Continuum of Care), as detailed
in the Process section of the plan. The City will continue to expand its network of stakeholders as
the Consolidated Plan and its components are implemented.

32| Monroe 2025 Con Plan




Narrative (Optional): The City does not currently have local organizations dedicated to
addressing the digital divide. Following the City Council approval in July 2024, the city
entered into a Fiber Agreement with AT&T. In 2025, implementation of this initiative
began, aiming to deliver high speed internet access to both residential and business
locations throughout the city.

The City is responsible for floodplain management and emergency management. The City
of Monroe Engineering, and Planning & Urban Development (PUD) share responsibility
for floodplain management. Both departments were involved in the development of the
City of Monroe Five-Year Development Plan. It is responsible for overseeing management
and was involved in the development of the plan.

The Monroe Housing Authority was consulted as part of the public engagement process.
They were involved in the workshop meeting and the public forum held on February 7,
2025. Key stakeholders emphasized the importance of Authority involvement in
developing strategies to support the transition from renting to homeownership, as well as
efforts to connect clients with CDBG-funded programs. Key topics included the need for
more housing options for low-and moderate-income households, strategies to promote
neighborhood improvements, and fostering mixed-use development.

Ms. Thomas also encouraged Resident Council participation to ensure that public housing
residents and other low- to moderate-income individuals are fully represented across the
community. Additionally, she highlighted opportunities for continued collaboration with
the City of Monroe Division of Community Development in support of the 2025 Action
Plan activities.
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NEEDS ASSESSMENT



Consolidated Plan

—Needs Assessment—

Department of Planning & Urban Development
Community Development Division

1401 Stubbs Ave | Monroe, LA 71201
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NA-05 Overview
Overview Housing Needs Assessment

This Needs Assessment provides an overview of the housing needs, homeless needs, and non-
housing needs impacting residents of the City of Monroe. According to the U.S. Department of
Housing and Urban Development, housing and homeless needs are determined by: 1)
affordability; 2) age and condition of units; and 3) occupancy or overcrowding. Non-housing
needs are determined by the need for social services.

Information gathered from HUD-provided pre-populated data, community input, along with
consultant research has informed this Needs Assessment, offering a clearer understanding of
community needs—particularly in relation to housing. This process also enabled the city to
identify gaps between current services and anticipated future needs, which will guide support
from the Planning & Urban Development Department.

An analysis of this data, along with other community indicators, including a review of resident
survey results and public comments from or on behalf of low-to-moderate income individuals
and other community members, will provide the City of Monroe's Planning & Urban Develop-
ment Department, Community Development Division, with a stronger foundation for
identifying and understanding resident needs. Race, poverty level and income all impact
Housing Cost Burden among various populations within the City.

According to US Census data, the City of Monroe has experienced a decreased population
growth of less than three percent since 2020 (See Table 1). However, persons 62 and older
appear to be outpacing Large Family Households (See Table 2).

Table 1: Population Growth/Decline
U.S. Census Population Estimates Number or Percentage
Population Estimates, July 1, 2024 (v2024) 46,622
Population estimates base, April 1, 2020 47,706
(v2024)
Population, percent change-April 1, 2020 -2.3%
(estimates base) to July 1, 2024(V2024)
Population, Census, April 1, 2020 47,702
Population, Census, April 1, 2020 48,815
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Community Needs Assessment Summary

To gather relevant data, consultants from Strategic Community Solutions of Louisiana, LLC
(SCSLA, LLC) reviewed figures from several sources, including the U.S. Department of
Housing and Urban Development (HUD) [Sources: 2011-2015 ACS (Base Year), 2023 ACS
(Most Recent Year)], the Census Bureau’s 2013-2017 and 20162020 American Community
Survey (ACS) 5-Year Estimates, CHAS 2016-2023 and other relevant reports and plans.

Additionally, SCSLA and the Community Development Division staff also conducted a
Community Needs Assessment Survey using the city’s website along with targeted outreach,
which included stakeholder interviews, three public meetings held in November 2024, December
2024, and February 2025; in addition to numerous presentations and participation at various
community events including those held by members of the City Council. These efforts aimed to
encourage citizen input in the Consolidated Planning process. Full survey results and/or
summaries are provided in the Appendices section. Following are highlights from several
community engagement efforts regarding key issues:

Key Issues Identified:
e Housing (e.g., blight elimination, affordable housing, rental assistance)
e Economic Development (e.g., workforce development, youth employment)
e Community Engagement
o Infrastructure & Public Services
e Education & Training

During the public meetings, work-groups were formed for each issue. The recommendation was
to integrate Community Engagement into the Education & Training workgroup and
Transportation with Economic Development.

Brief Survey Summaries:

June 2024 Housing Expo Survey Attendees:

Respondent Breakdown
e 80.7% — Residents
e 14.3% — Internal & External Stakeholders
e 5% — Real Estate Brokers

Neighborhood Survey

e Neighborhoods and Subdivisions Represented: 22 reported

e Time living in perspective neighborhoods: 40 years and longer — 13
20 to 39 years — 8
3to 19 years— 13
Less than 3 years — 12
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Con Plan Survey Participants:

Gender Distribution:
e Female: 36.11%
e Male: 50%
e Prefer Not to Answer: 11.11%

Race Distribution:
e African American/Black: 75%
e  White/Caucasian: 5.56%
o Prefer Not to Answer : 19.44%

Housing Situation:
e Own: 40.54%
e Rent: 40.51
e Prefer Not to Answer: 13.51%

e Sheltered (Transitional, friends/family) 2.7%

e Unsheltered: 2.7%

Additionally, SCSLA and the Community Development Division consulted with the Monroe
Housing Authority’s Chief Deputy. The Monroe Public Housing Authority’s FY 2024 Annual
Plan was reviewed in preparation of the 2025-2029 Consolidated Plan (Con Plan). The inclusion
of relevant strategies and data from the PHA Plan are mentioned in the Needs Assessment and
Housing Market Analysis sections of the City of Monroe’s Con Plan. For full survey

summaries, see Appendix 5.

U.S. Census Population Estimates

Number or Percentage

Population Estimates, July 1, 2024 (v2024) 46,622
Population estimates base, April 1, 2020 47,706
(v2024)

Population, percent change-April 1, 2020 -2.3%
(estimates base) to July 1, 2024(V2024)

Population, Census, April 1, 2020 47,702
Population, Census, April 1, 2020 48,815

NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

Population Estimates

The City of Monroe experienced a population decline from 49,530 persons in 2009 to
47,905 persons or a -3% change (Table 2). And, July 1, 2024 U.S. Census population
estimates (above) sets this decrease as 46,622 persons. The following tables feature 2020

Census tables unless otherwise noted.

38| Monroe 2025 Con Plan



Table 2: Demographics

Demographics Base Year: 2009 Most Recent Year: 2020 | % Change
Population 49,530 47,905 -3%
Households 18,115 17,160 -5%
Median
Income $28,268.00 $31,926.00 13%
Data Source: 2000 Census (Base Year), 2016-2023 ACS (Most Recent Year)
Number of Households Table
Table 3: Number of Households
0- >30- >50- >80- >100%
30% 50% 80% 100% | HAMFI
HAM HAMFI HAMFI | HAMFI
FI
Total Households 4,365 2,440 2,395 1,450 6,510
Small Family Households 955 890 750 550 2,685
Large Family Households 430 215 405 80 320
Household contains at least one
person 62-74 years of age 665 640 455 288 1,939
Household contains at least one
person age 75 or older 430 405 365 75 585
Households with one or more
children 6 years old or younger 845 530 454 223 383

Data
Source:

2016-2023 CHAS

Overcrowding and substandard housing are not widespread issues in the City of Monroe, as
indicated in Tables 4 and 5. The Department of Planning & Urban Development’s Code
Enforcement Division manages concerns such as blight, vacant or abandoned properties, and
overcrowding. According to the City’s Code Enforcement Unit, there have been isolated
instances of single-family homes illegally converted into multi-family units. However, these
cases have been rare and quickly resolved through voluntary compliance. The unit has also
responded to reports of “doubling up,” typically involving families temporarily sharing housing
during difficult times or emergencies. In summary, city representatives continue to share that
over-crowding is not considered a common housing problem in the city.

Table 3 shows that of the 17,160 total households reported (2016-2023 CHAS), 4,365

households are extremely low income (0-30%), while 2,440 households are very low income
(30-50%); and 2,395 are lower income (50-80%). Additionally, 7,960 households were
moderate income (80-120%). In summary, 9,200 households in Table 3, as defined by HUD,
. earned up to 80% of the HUD Area Median (HAMFI) and are considered low-to-moderate

~income.
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During the 2020-2024 Plan, 4,080 persons were reported as 0-30% AMI, 2550 as 30-50% AMI
and 3,390 950-80% AMI). While 10,020 were reported as moderate income (80-120%). The
number of lower income (59-80% AMI) has appeared to increase while other categories have

experienced changes in AMI levels.

Not reflected here are HUD Tenant-based Section 8 numbers or numbers derived from the Monroe
Housing Authority’s 2024 Action Plan. This information will be discussed in Section NA-35 of this

Report.

Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Table 4: Housing Issues

Renter

Owner

0-30% >30- >50- >80- Total 0- >30-
AMI 50% 80% 100% 30% 50%
AMI AMI AMI AMI AMI

>50-
80%
AMI

>80-
100%
AMI

Total

NUMBER OF HOUSEHOLDS

ubstandard
{ousing -
acking
omplete
lumbing or
itchen

acilities 65 4 25 0 94 15 4

19

Severely
Overcrowded
- With >1.51
people per
room (and
complete
kitchen and

plumbing) 65 0| 45| 15| 125 0 0

Overcrowded
- With 1.01-
1.5 people
per room
(and none of
the above

problems) 135 50 65 0 250 0 0]
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Table 4: Housing Issues

Renter Owner

0-30% >30- >50- >80- Total 0- >30- >50- >80- Total
AMI 50% 80% 100% 30% 50% 80% 100%
AMI AMI AMI AMI AMI AMI AMI

Housing cost
burden
greater than
50% of
income (and
none of the
above
problems) 1,940 | 745 65 0| 2,750 | 340 150 40 25 555

Housing cost
burden
greater than
30% of
income (and
none of the
above
problems) 505| 770| 865 219 | 2,359 85 125 180 69 459

Zero/negativ
eelncome
(and none of
the above
problems) 590 0 0 0 590 120 0 0 0 120

Data 2016-2023 CHAS
Source:

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks
kitchen or complete plumbing, severe overcrowding, severe cost burden)

Table 5: Second Group of Housing Issues
Renter Owner
0-30% | >30- >50- >80- Total 0- >30- | >50- | >80- Total
AMI 50% 80% 100% 30% | 50% | 80% | 100%
AMI AMI AMI AMI | AMI | AMI AMI

NUMBER OF HOUSEHOLDS
Having 1 or more of
four housing
problems 2,205 | 795 200 15| 3,215 | 350 | 155 45 29 579
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Having none of four
housing problems 1,535 995 | 1,405 | 880 | 4,815 | 270 | 505 | 740 | 540 | 2,055

Household has
negative income,
but none of the
other housing
problems 0 0 0 0 0 0 0 0 0 0

Data 2016-2023 CHAS
Source:

3. Cost Burden > 30%

Table 6: Cost Burden > 30%
Renter Owner
0-30% >30- >50- Total 0-30% >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS
Small Related 630 690 245 1,565 55 74 34 163
Large Related 250 200 215 665 0 10 74 84
Elderly 480 499 165 1,144 230 72 79 381
Other 1,279 179 335 1,793 140 115 34 289
Total need by 2,639 1,568 960 5,167 425 271 221 917
income

4. Cost Burden > 50%

Table 7: Cost Burden > 50%
Renter Owner
0-30% >30- >50- Total 0-30% >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS
Small Related 0 0 240 240 30 24 0 54
Large Related 0 0 40 40 0 10 0 10
Elderly 320 370 15 705 180 29 25 234
Other 0 1,135 90 1,225 130 0 0 130
Total need by 320 1,505 385 2,210 340 63 25 428
income
Data 2016-2023 CHAS

Source:

5. Crowding (More than one person per room)
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Table 8:

Crowding Information 1/2

Renter Owner
0- >30- | >50- >80- | Total 0- >30- | >50- >80- | Total
30% | 50% | 80% | 100% 30% | 50% | 80% | 100%
AMI AMI AMI AMI AMI | AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 170 35 60 15| 280 0 0 4 0 4
Multiple, unrelated
family households 15 14 50 0 79 0 0 0 4 4
Other, non-family
households 24 0 0 0 24 0 0 0 0 0
Total need by income 209 49 | 110 15| 383 4
Data 2016-2023 CHAS
Source:
Table 8: Crowding Information —2/2
Renter Owner
0- >30- | >50- | Total 0- >30- | >50- | Total
30% | 50% | 80% 30% | 50% | 80%
AMI AMI AMI AMI AMI AMI
Households with
Children Present 0 0 0 0 0 0 0 0
Data Source
Comments:
Describe the number and type of single-person households in need of housing
assistance.
Table 8: Crowding Information 1/2
Renter Owner
0- >30- | >50- >80- Total 0- >30- | >50- >80- Total
30% | 50% | 80% | 100% 30% | 50% | 80% | 100%
AMI AMI AMI AMI AMI | AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 170 35 60 15| 280 0 0 4 0 4
Multiple, unrelated
family households 15 14 50 0 79 0 0 0 4 4
Other, non-family
households 24 0 0 0 24 0 0 0 0 0
Total need by income 209 49 | 110 15| 383 0 0 4 4 8
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Describe the number and type of single person households in need of housing assistance.

According to HUD-provided CHAS data (Table 8: Crowding Information), there are 391 households
in the jurisdiction that are experiencing crowding and are in need of housing assistance.

The majority of these households are renters, with only 8 households impacted as owners.

Among renters, single-family households make up the largest group in need, impacting 280
households, including 170 extremely low-income earning households at 0-30% AMI (Area Median
Income). Smaller numbers of renter households include 35 households at >30-50% AMI (very low-
income), 60 households at 50-80% AMI (low-income), and 15 households at 80—100% AMI
(moderate-income).

Owner households experiencing crowding are rare, totaling only 8 households. These households
are split evenly across low-income (50-80% AMI) and moderate-income (80-100% AMI)
categories. This finding supports the conclusion that, as enforced by the City’s Code Enforcement
unit, the City of Monroe does not experience an "overcrowding situation" among owners.
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Estimate the number and type of families in need of housing assistance who are
disabled or victims of domestic violence, dating violence, sexual assault and stalking.

July 1, 2024, CHAS data reports 8.5% of the Monroe population (46,622 estimated), who are
under 65 years old have a disability. This would equate to 402 persons. Additionally, the Monroe
PHA has reported 180 disabled families. It is difficult to determine the number of victims of
domestic violence, dating violence, sexual assault and stalking in Monroe as there are few
providers. Those providing services to victims of domestic violence include Wellspring, Family
Justice Center and Homeless Services, and Rays of Sonshine.

According to the Monroe Homeless Coalition, "The jurisdiction's greatest challenge is lack of
homeless housing and services for the general homeless -- those who do not fit into one of the
nationally recognized subgroups of homeless (i.e., domestic violence victims, those with serious
mental illness or substance abuse issues, Veterans, the chronically homeless)."

What are the most common housing problems?

Housing Needs Summary — Most Common Housing Problems Reflected by Data

Top 3 Most Prevalent Housing Problems:
1. Severe Housing Cost Burden (>50% of income)
e Most common issue overall.
e Affects 2,750 renter households (especially 1,940 in the 0-30% AMI group).
e Also affects 555 owner households, concentrated in the 0-50% AMI groups.
o Signifies widespread unaffordability and housing insecurity for extremely low-income renters and
low-income owners.
2. General Housing Problems (At least one of 4 issues: substandard housing, overcrowding, or severe cost
burden)
e Total households affected:
o Renters: 3,215
o Owners: 579
e Again, renters in the 0-30% AMI group dominate the category (2,205 affected).
3. Moderate Housing Cost Burden (>30% of income)
e Renters: 2,359 households
e Owners: 459 households
e Occurs across all income bands up to 100% AMI, with particular concentration in the >50-80% AMI
range for renters.

Other Notable (but Less Prevalent) Issues

Issue Renters Owners Notes

Substandard housing (no 94 19 Mostly among very low-income renters

kitchen/plumbing) (0-30% AMI)

Severe overcrowding (>1.5 persons per Limited to low-income renter
125 0

room) households

Moderate overcrowding (1.01-1.5 Concentrated in renters earning 0—80%
250 8

persons per room) AMI
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Issue Renters Owners Notes

Zero/Negative income (w/o other Indicates extremely vulnerable

problems) 390 120 population segment
Key Takeaways
e The primary housing issue in the community is affordability, particularly for renters with incomes
under 50% AMI.

e Severe housing problems are heavily concentrated in the lowest income brackets, with renters
experiencing more significant burdens than owners.

o Issues like substandard housing and overcrowding, while present, are far less prevalent than cost-
related problems.

Are any populations/household types more affected than others by these problems?
Yes. Renters in the 0-30% AMI appear to experience the most severe housing cost burden.

Cost burden is defined as the ratio of housing costs to household income. According to HUD, for
renters, housing cost is gross rent (contract rent plus utilities). For owners, housing cost is "select
monthly owner costs". That includes mortgage payment, utilities, association fees, insurance and
real estate taxes.

Describe the characteristics and needs of Low-income individuals and families with
children (especially extremely low-income) who are currently housed but are at
imminent risk of either residing in shelters or becoming unsheltered
91.205(c)/91.305(c)). Also discuss the needs of formerly homeless families and
individuals who are receiving rapid re-housing assistance and are nearing the
termination of that assistance

Of the 17,160 at risk households in Monroe, 4,365 are extremely low households, are

most likely to be at risk of becoming unsheltered or at imminent risk of residing in a shelter.
Data (Table 3) shows there 4,365 households in Monroe that are at or below 30 percent of HUD
Area Median Family Income (HAMFT) and/or are severely cost-burdened. Of this total: 955 represent
small family households and 430 are large family households.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used
to generate the estimates:

Does not apply. The jurisdiction makes referrals to the Northeast Louisiana Continuum of Care to
Provide services to “at risk” populations.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

Based on information from the National Alliance to End Homelessness and related sources, several
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housing characteristics are strongly linked to housing instability and a heightened risk of homelessness.
These include:
e Unaffordable housing:

o Rising rents that outpace stagnant wages, particularly for low-income households, create a
situation where paying for housing consumes an excessive portion of income.

o Spending more than 30% of income on housing is considered "cost-burdened," and over 50%
is "severely cost-burdened." This leaves little room for other necessities and makes
households vulnerable to financial shocks that can lead to eviction.

e Limited availability of deeply affordable housing:

o There's a nationwide shortage of housing that is truly affordable for people with very low
incomes.

o Restrictive zoning laws and other barriers to building affordable housing exacerbate this
shortage.

e Substandard housing conditions:

o Poor quality housing, including issues like inadequate insulation, heating/cooling, pests, mold,
and leaks, can negatively impact health and increase housing instability.

o Dangerous conditions can also lead to injuries or create situations that force people to move.

e Overcrowding:

o  When affordable housing options are scarce, families may be forced to live in overcrowded
conditions.

o Overcrowding can be detrimental to mental and physical health and may contribute to housing
instability.

o Risk of Eviction and Foreclosure:

o Inability to afford housing or pay for necessary repairs can lead to eviction or foreclosure,
further destabilizing households and creating lasting negative consequences.

o Eviction can damage credit and rental history, making it even harder to secure future housing.

In essence, a combination of economic hardship, limited affordable housing options, poor housing quality,
and insufficient support systems creates a challenging landscape for housing stability, putting individuals
and families at greater risk of homelessness.

Discussion

The Monroe city population has decreased from 49,530 in 2009 to 47,905 during 2020.
Additionally, household population has seen a decrease of -5% from 18,115 in 2009 to 17,160 in
2020, according to 2016-2023 ACS data. However, the median income has increased by 13%. And,
of the 17,160 total households reported (2016-2023 CHAS), 4,365 households are extremely low
income (0-30%).

Renters:

Total severely Cost-Burdened Renters amounted to 2,750 households. The largest group is
"Other" renters (non-family or non-elderly households) with 1,225 households, mostly in the
>30-50% AMI range. Elderly renters account for 705 households, with most in the 0-50% AMI
categories. Small related households (e.g., couples with children) represent 240 households, all
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in the >50-80% AMI range. Large related households (larger families) account for 40
households.

Owners:

Total severely Cost-Burdened Owners amounted to 428 households. Elderly owners represent
the largest group at 234 households, mostly in the 0-30% AMI range. Small related owners
account for 54 households, mainly in the lower income brackets. Large related and Other owners
each represent 10 and 130 households, respectively.

Severe cost burden affects renters (2,210) far more than owners (428) noting over 5 times as
many. The 0-50% AMI range represents the majority of severe cost burden across both renters
and owners. Elderly households (both renters and owners) are a significant group facing housing
cost strain.

Economic factors that contribute to instability and the increased risk of homelessness include severe
Cost Burden and unemployment or being underemployed.

NA-15 Disproportionately Greater Need: Housing Problems —91.205
(b)(2)

Assess the need of any racial or ethnic group that has a disproportionately greater need in
comparison to the needs of that category of need.

Introduction

When a racial or ethnic group experiences housing problems at a rate 10 percentage points or
higher than the average for their corresponding income level, the U.S. Department of Housing
and Urban Development (HUD) classifies this as a "disproportionately greater housing need."

HUD defines housing problems as any of the following:

e Housing units without complete kitchen and/or plumbing facilities
e Overcrowded living conditions (more than one person per room)

o Housing costs exceeding 30% of household income, which is considered "cost burdened"

0%-30% of Area Median Income

Table 9: Disproportionally Greater Need 0 - 30% AMI
Housing Problems Has one or Has none of the | Household has
more of four four housing no/negative
housing problems income, but
problems none of the
other housing
problems
Jurisdiction as a whole 3,140 1,215 0
White 665 185 0
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Black / African American 2,435 974 0
Asian 15 15 0
American Indian, Alaska Native 15 0 0
Pacific Islander 0 0 0
Hispanic 18 34 0

Data
Source:

2016-2023 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than
one person per room, 4. Cost Burden greater than 30%

30%-50% of Area Median Income

Table 10: Disproportionally Greater Need 30 - 50% AMI

Housing Problems Has one or Has none of the | Household has
more of four four housing no/negative
housing problems income, but
problems none of the
other housing
problems
Jurisdiction as a whole 1,845 600 0
White 275 195 0
Black / African American 1,445 405 0
Asian 30 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 55 0 0

Source: 2016-2023 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one
person per room, 4. Cost Burden greater than 30%

50%-80% of Area Median Income

Table 11: Disproportionally Greater Need 50 - 80% AMI

Housing Problems Has one or Has none of the | Household has
more of four four housing no/negative
housing problems income, but
problems none of the
other housing
problems
Jurisdiction as a whole 1,295 1,095 0
White 255 265 0
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Black / African American 944 800 0
Asian 0 0 0
American Indian, Alaska Native 15 0 0
Pacific Islander 0 0 0
Hispanic 30 14 0
Data 2016-2023 CHAS

Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one

person per room, 4.Cost Burden greater than 30%

80%-100% of Area Median Income

Table 12: Disproportionally Greater Need 80 - 100% AMI

Housing Problems Has one or Has none of the | Household has
more of four four housing no/negative
housing problems income, but
problems none of the
other housing
problems
Jurisdiction as a whole 323 1,130 0
White 160 360 0
Black / African American 42 770 0

Table 12: Disproportionally Greater Need 80 - 100% AMI

Housing Problems Has one or Has none of the | Household has
more of four four housing no/negative
housing problems income, but
problems none of the
other housing
problems
Asian 120 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 0 0 0
Data 2016-2023 CHAS

Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one

person per room, 4. Cost Burden greater than 30%

Discussion
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Our analysis shows that as household income increases, the prevalence of housing problems
tends to decrease. Conversely, when household income is extremely low or nonexistent, housing
problems become more common.

A household is considered cost burdened if it spends 30% or more of its gross income on
housing. When housing expenses consume 50% or more of gross income, the household is
considered severely cost burdened.

Based on HUD's definition of housing problems, the following findings from the tables below
highlight key disparities in Monroe:

o Table 9: Three racial/ethnic groups—White, Black, and Hispanic—earning 0-30% of
Area Median Income (AMI), are facing one or more housing problems and spending a
disproportionate share of their income on housing.

o Table 10: Three groups—White, Black, and Asian—earning 30—50% AMI are also
experiencing one or more housing problems with significant housing cost burdens.

o Table 11: Four groups—White, Black, Asian, and American Indian—earning 50—80%
AMI are similarly affected, facing one or more housing problems and high housing costs.

o Table 12: Three groups- White, Black, and Asian — earning 80%-100% AMI has one or
more housing problems while a percentage of White and Blacks has none of the four
housing problems.

These trends illustrate that even among moderate-income households (50-80% AMI), housing
issues persist, particularly among certain racial and ethnic groups.

NA-20 Disproportionately Greater Need: Severe Housing Problems —
91.205 (b)(2)

Assess the need of any racial or ethnic group that has a disproportionately greater need in
comparison to the needs of that category of need.

Introduction

0%-30% of Area Median Income

Table 13: Severe Housing Problems 0 - 30% AMI
Severe Housing Problems* Has one or Has none of the | Household has
more of four four housing no/negative
housing problems income, but
problems none of the
other housing
problems
Jurisdiction as a whole 2,555 1,805 0
White 530 324 0
Black / African American 1,990 1,424 0
Asian 15 15 0
American Indian, Alaska Native 15 0 0
Pacific Islander 0 0 0
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Hispanic

18

34

Data
Source:

2016-2023 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities,

persons per room, 4. Cost Burden over 50%

30%-50% of Area Median Income

3. More than 1.5

Table 14: Severe Housing Problems 30 - 50% AMI

Severe Housing Problems* Has one or Has none of the | Household has
more of four four housing no/negative
housing problems income, but
problems none of the
other housing
problems
Jurisdiction as a whole 950 1,500 0

Table 14: Severe Housing Problems 30 - 50% AMI

Severe Housing Problems* Has one or Has none of the | Household has
more of four four housing no/negative
housing problems income, but
problems none of the
other housing
problems
White 120 350 0
Black / African American 755 1,100 0
Asian 30 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 55 0 0

Data
Source:

2016-2023 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete
persons per room, 4. Cost Burden over 50%

50%-80% of Area Median Income

plumbing facilities,

3. More than 1.5

| Table 15: Severe Housing Problems 50 - 80% AMI
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Severe Housing Problems* Has one or Has none of the | Household has
more of four four housing no/negative
housing problems income, but
problems none of the
other housing
problems
Jurisdiction as a whole 245 2,145 0
White 0 535 0
Black / African American 195 1,545 0
Asian 0 0 0
American Indian, Alaska Native 15 0 0
Pacific Islander 0 0 0
Hispanic 0 45 0

Data
Source:

2016-2023 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5
persons per room, 4. Cost Burden over 50%

80%-100% of Area Median Income

Table 16: Severe Housing Problems 80 - 100% AMI

Severe Housing Problems* Has one or Has none of the | Household has
more of four four housing no/negative
housing problems income, but
problems none of the
other housing
problems
Jurisdiction as a whole 44 1,420 0
White 25 490 0
Black / African American 15 804 0
Asian 0 120 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 0 0 0

Data
Source:

2016-2023 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete
persons per room, 4. Cost Burden over 50%

53|Monroe 2025 Con Plan

plumbing facilities, 3. More than 1.5




Discussion

The four severe housing problems are:
I. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5
persons per room, 4. Cost Burden over 50%

The above data (Table 13) reflects that 1,990 of Black/African American households in the 0 to
30% range (as compared to 22% of the whole jurisdiction) are impacted by one or more of the
four HUD-defined housing problems; whereas 64 % Black/African American households, 29%
White, and 6% Hispanic in the 80 to 100% AMI category has one or more of the four housing

problems.

Additionally, during the 2020-2024 Consolidated Plan citizen engagement meeting, the CityStart
Initiative, supported by Bloomberg Philanthropies noted that a Monroe Housing Authority staffer
mentioned "the electrical wiring is aged [in many of the units] and not compatible with modern
technology; new wiring is needed in many of the units."

Also, Monroe residents pointed out during 2024 engagement meetings that “citizens expressed
difficulties in understanding the permitting and zoning processes.” In response to this challenge, the
city consolidated the Zoning and Permitting Divisions into the Engineering Department. The city has

also established a One Stop Shop where real estate developers and other citizens could travel to
one location to address permitting, zoning possess fines and fees.

Finally, during resident engagement through the development of the 2025-2029 Consolidated
Plan, residents made additional suggestions that addressed blighted rental properties, poor living
conditions, and landlord tenant matters.

Introduction:

According to HUD, a disproportionately greater housing need is when a specific racial or ethnic
group experiences housing problems at a rate that exceeds 10 percentage points over the
corresponding income level. The data table below (Table 17) summarizes the percentage of
various racial/ethnic groups experiencing cost burdens at various levels. Cost-burdened, defined
as paying 30 to 50% of the household income towards housing. And severely cost burdened,
defined as paying greater than 50% of a household's income toward housing.

Housing Cost Burden
Table 17 : Greater Need: Housing Cost Burdens AMI

Housing Cost Burden <=30% 30-50% >50% No/ negative
income (not
computed)

Jurisdiction as a whole 9,610 3,260 3,510 785

White 4,535 904 705 165

Black/ African

. 2,660
American 54,845 2,080 575
Asian 64 I 154 I 40 15 I
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American Indian, 15
Alaska Native 23 0
Pacific Islander 0 0 0 0
Hispanic 130 65 48 30
Data Source 2016-2023 CHAS
Discussion:

According to Table 17, approximately 97% of the jurisdiction experiencing housing cost burdens
spends less than 30% of their income on housing costs. This group includes Whites (46%)
Black/African Americans (50%), and Pacific Islanders (1%).

Using the definitions herein, and reflecting upon Table 17, Black/ African Americans(2,079),
American Indians/ Alaska Natives (45), Asians (20) and Hispanics(39), in the city of Monroe, are
severely cost burdened at a disproportionate level as displayed in the table below as these ethnic
groups spend greater than 50% of their income on housing costs.

Data in the table below also finds that Black/African Americans have a cost burden greater than
30% AML

NA-25 Disproportionately Greater Need: Housing Cost Burdens —
91.205 (b)(2)

Assess the need of any racial or ethnic group that has a disproportionately greater need in
comparison to the needs of that category of need.

Introduction:

Housing Cost Burden

Table 18: Greater Need: Housing Cost Burdens AMI
Housing Cost <=30% 30-50% >50% No / negative
Burden income (not
computed)
Jurisdiction as a
whole 9,610 3,260 3,510 785
White 4,535 904 705 165
Black / African
American 4,845 2,080 2,660 575
Asian 64 154 40 15
American Indian,
Alaska Native 23 0 15 0
Pacific Islander 0 0 0
Hispanic 130 65 48 30
Table 1 — Greater Need: Housing Cost Burdens AMI
Data 2016-2020 CHAS

Source:
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Discussion:

Data seems to reveal that renters are the greatest cost burden and reside in severely over-crowded
housing conditions. Renters make up more than 50% of the housing occupancy rate in Monroe
according to the most recent HUD-populated CHAS data.

According to Table 18 above, Here is a summary of the Housing Cost Burden data from Table
18 (based on 2016-2020 CHAS data):

o Total Households:
o <30% of income spent on housing: 9,610 households
o 30-50%: 3,260 housecholds
o 50% (severely cost-burdened): 3,510 households
o No or negative income (not computed): 785 households
Racial/Ethnic Breakdown
White Households:
e <30% burden: 4,535
e 30-50%: 904
e 50%: 705
e No/negative income: 165
Black/African American Households:
e <30% burden: 4,845
e 30-50%: 2,080
e 50%: 2,660
e No/negative income: 575
Asian Households:
e <30% burden: 64
e 30-50%: 154
e 50%: 40
o No/negative income: 15
American Indian/Alaska Native:

e <30% burden: 23
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e 30-50%:0

e 50%: 15

e No/negative income: 0
Pacific Islander:

e All values: 0
Hispanic Households (any race):

e <30% burden: 130

e 30-50%: 65

e 50%: 48

e No/negative income: 30

Overall Jurisdiction Summary

o Black households experience the highest levels of severe housing cost burden (>50%) with
2,660 households, which is over 75% of the jurisdiction's total severe burden cases.

o White households make up a majority of those with lower burden (<30%), but a much
smaller share of the severely burdened group.

e Asian and Hispanic households are relatively small in number but still show signs of cost
burden, particularly in the 30—50% range.

o 785 households reported no or negative income, with the majority being Black
households (575).

NA-30 Disproportionately Greater Need: Discussion —91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has
disproportionately greater need than the needs of that income category as a whole?

Yes. Looking at Section NA-15, Blacks/African Americans appear to be impacted
disproportionally in the 0-30%, 30-50% and 80-100% income categories (Tables 9, 10 and 12).
Also, Figure I display total Monroe PHA residents across all properties (See Figure I, pg. 26).
There are approximately 10,610 Blacks/African Americans served by the PHA. Additionally, this
ethnic group receives the largest number of public housing and tenant-based vouchers (see Table
20).

If they have needs not identified above, what are those needs?
No other needs are identified.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in
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your community?

Yes. In its February 2015 report entitled, "Monroe, Louisiana: An assessment of socioeconomic
and housing market conditions," the Center for Community Progress published the following
census tracts [encompassing the City of Monroe] to demonstrate areas of concentration by
percentages of poverty, unemployment, educational attainment beyond high school and race, i.e.
African Americans.

Consultants representing Strategic Community Solutions of Louisiana added another column to
reflect the 5 [% LMI census tracts and block groups that HUD allows for entire "area benefit"
projects.

There appears to be a clear correlation between the poverty rate and the high percentage of
African Americans residing in census tracts and/or blocks where the poverty, unemployment and
educational attainment rates are unbalanced.

Yes. In its February 2015 report entitled, "Monroe, Louisiana: An assessment of socioeconomic
and housing market conditions," the Center for Community Progress published the following
census tracts [encompassing the City of Monroe] to demonstrate areas of concentration by
percentages of poverty, unemployment, educational attainment beyond high school and race, i.e.
African Americans.

Consultants representing Strategic Community Solutions of Louisiana added another column to
reflect the 51% LMI census tracts and block groups that HUD allows for entire "area benefit"
projects. See Table 10: Presence of High LMI Census Tracts in NRSA attachment.

There appears to be a clear correlation between the poverty rate and the high percentage of
African Americans residing in census tracts and/or blocks where the poverty, unemployment and
educational attainment rates are unbalanced.

Of particular note, are the neighborhoods comprising the NRSA Plan target area, e.g., Booker T.

Washington, Ouachita Cotton Mills, Renwick, New Town and Sherrouse neighborhoods have
the highest racial composition of on-race groups.
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants on the waiting list for
accessible units:

While the MHA maintains a list of persons with disabilities, per PHA site, there were no indications of the detailed needs specificity of
persons awaiting accessible units on its waiting lists. However, of the needs specified in its 2024 Annual Report state, “the
identification of housing needs to take into account issues of affordability, supply, quality, accessibility, size of units and location”.

The MHA continues to utilize strategies and policy to adhere to Section 504 compliance, including:

e Pursing the availability of funding for special-purpose vouchers that target families with disabilities
e Marketing affirmatively to local community-based agencies and non-profit partners to assist families with disabilities.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders

In its 2024 Annual Plan, the PHA stated it analyzed the needs of low-income and very low-income families on the PHA’s public
housing and Section 8 waiting lists. The analysis included researching the housing needs of extremely low-income families, elderly,
families with disabilities, and households of various races and ethnic groups appearing on the PHA’s waiting lists.

Most immediate needs included:

e Supply of Housing resources
¢ Quality of Available housing
e Accessibility

e Lack of PHA Resources

Additionally, strategies to address these needs included:

e Over the next year, focus on addressing “Affordability” and “Supply of housing resources”
e Respond to HUD Notices of Funding Availability for additional funds

3Monroe Housing Authority, 2024 Streamlined Annual Plan, page a-16
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e Apply for additional Section 8 Vouchers;

e Develop partnerships with public and/or private partnerships, such as real estate developers and capital housing markets

e Develop additional mixed finance, tax credit and other type financing (including the possibility of HOPE VI public housing
units).

e Develop partnerships with nonprofit homeless shelters, transitional housing providers, and affordable housing providers.

How do these needs compare to the housing needs of the population- at-large

More than 50% of the City’s population are renters. At the June 2024 Expo, more than 50% of persons were also renters and most
were renters for more than 15 years. The Monroe Housing Authority has waiting lists for vouchers and housing. While the Planning
and Urban Development contracts with eligible housing counseling agencies to offer first time homebuyer options, the Monroe
Housing Authority offers monthly housing assistance for eligible residents who wish to purchase qualified units through Housing
Choice Vouchers.

It appears that two of the most immediate needs are to 1) reduce the size of the MHA Waiting Lists and to maintain a listing of those
who are on the list who require accessible units.

There appears to be more vacant units available in private developments versus public housing. This feature is monitored when funded
by federal dollars relevant to the ratio of subsidized units per development versus non-subsidized units.

Discussion

During the 20202024 Consolidated Plan citizen engagement meeting, the CityStart Initiative, referenced that the Monroe Housing
Authority noted that "the electrical wiring is aged [in many of the units] and not compatible with modern technology; new wiring is
needed in many of the units."
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2025 ConPlan City of Monroe

NA-40 Homeless Needs Assessment

The nature and extent of homelessness in the jurisdiction is unique and reflects the extraordinary
poverty of the area. Though the jurisdiction is the City of Monroe, Louisiana, the City also
serves the 12-parish region of Northeast Louisiana covered by the CoC organization
Monroe/NELA CoC LA-505. As the urban hub of the region, the City is the nexus of homeless
services for the region.

INTRODUCTION

In the City of Monroe, an estimated 130 persons experience homelessness on any given day,
according to the latest Point in Time Count (Monroe/Northeast LA CoC, Jan. 2025). Based on
HUD reports listed on the next page as well as HUD-based estimation methods, the number of
homeless each year consistently averages 10 times the PIT count, or 1,300. (AHAR, 2024, CE &
DV CE APRs 2024). The estimated number that become homeless each year is 1,120, according
to the region’s System Performance Measures that track homeless outcomes based on Homeless
Management Information System (HMIS) data reports for 2024 (most current available).
According to data from the CoC's HMIS system and reports from HUD-funded service
providers, the number of persons who exit homelessness each year is currently estimated at
1,072. The number of days persons experience homelessness is an average of 30 days at present
for all but persons experiencing chronic homelessness who are homeless in any given homeless
episode an estimated 85 days.
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2025 ConPlan City of Monroe

Homeless on Homeless on

HOMELESS NEEDS TABLE a given night  a given night
Sum Nbr who
lose Number of
housing & days persons
become Nbr exiting experience
Est nbr exp homeless  homelessness  homelessness
Unsheltered Sheltered homelessness in a yr each yr each year homeless
Persons in Hseholds with Adults 20
and Children 3 17 250 200 200 30
Persons in Hseholds with only 9
Children 5 4 90 70 72 30
Persons in Hseholds with only 100
Adults 39 61 1000 850 800 30
Chronically Homeless Individuals 10 7 17 170 60 40 85
CH Families 0 0 0 N/A N/A N/A
Veterans 6 1 / 70 50 70 30
Unaccompanied youth 5 4 9 90 70 65 30
Persons with HIV 0 1 1 10 10 10 30

SOURCES: Monroe/Northeast La. CoC LA-505 Point in Time Count 2025 and Housing Inventory Count 2025, HDX Competition Report 2024,
Coordinated Entry APR 2024 & DV Coordinated Entry APR 2024, AHAR 2024
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2025 ConPlan City of Monroe

RURAL HOMELESSNESS - None

There are no rural areas in the jurisdiction, so no rural homelessness can be reported. In the
region as a whole, in 2025, an average of 45% of persons experiencing homelessness come from
rural parishes.

HOMELESSNESS BY RACIAL AND

ETHNIC GROUP
Percent of
Percent of Unsheltered
Sheltered
White 27.5% 32.8%
Af Am 72.5% 65.2%
Asian 0% 0%
Am Ind 0% 2%
Native Haw 0% 0%
Multiple
Hisp 0% 0%
Not Hisp 100%
ADDITIONAL NARRATIVE

The number and type of families with children in need of housing assistance are as follows:
Homeless families based on the 2025 Point in Time count comprise 15.5% of the area's
homeless, compared to 33.6% nationally (AHAR 2024). However, a more realistic prevalence is
shown in the 12-month period ended Aug. 31, 2024, of persons homeless were families with
children or children alone). Projecting the total number of families with children using that
percentage applied to the projected number of persons experiencing homelessness in a year, a
projected 606 persons comprising families with children would need homeless assistance.

Homeless families with children are largely female (65%) and African-American. The average
household size is 2.5 persons including one adult and one or two children under 18. Of homeless
persons in families, an average of 66% are children under 18. The jurisdiction's greatest
challenge is lack of homeless housing and services for the general homeless -- those who do not
fit into one of the nationally recognized subgroups of homeless (i.e., domestic violence victims,
those with serious mental illness or substance abuse issues, Veterans, the chronically homeless).

The number and type of families of Veterans in need of housing assistance are as follows:
Homeless Veterans and their family members comprise 4% of the jurisdiction's homeless
compared to 5.3% nationally (AHAR 2024). In the jurisdiction, 0% of homeless Vets are persons
in families while 100% are individuals. All homeless Vets identified in the 2025 PIT count are
female while annually the percentage female average 20%. Racially, 72% are African American
while 14% are White and 14% American Indian. A projected 70 of Veterans become homeless
each year. The jurisdiction has achieved the numeric indicia of functional zero homeless Vets
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(i.e., match available Veteran homeless housing with the number of Veterans who become
homeless each month).

The nature and extent of sheltered and unsheltered Homeless is as follows:

In the jurisdiction, the most recent Point in Time count (2025) documented 33.5% of persons
unsheltered vs. 66.5% sheltered compared to 35.5% nationally (AHAR 2024). There was one
unsheltered family (one adult and two children) vs. 95% individuals. The jurisdiction through its
homeless housing and service providers maintains a stock of homeless housing structured to
match the needs of the homeless with shelter types. The percentage of unsheltered persons
indicates there are still adjustments in the dispersion among the stock of homeless housing
needed most ideally match the needs of the homeless populations. Unsheltered persons are more
likely to be the chronically homeless as well as those with serious mental illness and substance
abuse issues. The sheltered homeless typically fall into one of the nationally recognized
subpopulations including the chronically homeless, victims of domestic violence, those dealing
with serious mental illness or substance abuse, Veterans, or homeless youth. (PiT 2025) The
jurisdiction includes no rural areas so no rural homeless are included in this report.
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In the City of Monroe, an estimated 130 persons experience homelessness on any given day, according to the latest Point in Time Count
(Monroe/Northeast LA CoC, Jan. 2025). Based on HUD reports listed on the next page as well as HUD-based estimation methods, the
number of homeless each year consistently averages 10 times the PIT count, or 1,300. (AHAR, 2024, CE & DV CE APRs 2024). The
estimated number that become homeless each year is 1,120, Number of days that person's experience homelessness: City according to the
region’s System Performance Measures that track homeless outcomes based on Homeless of Monroe 52 Management Information
System (HMIS) data reports for 2024 (most current available). According to data from the In the City of Monroe, 100 or more persons
experience CoC's HMIS system and reports from HUD-funded service providers, the number of persons who exit homelessness
homelessness on any given day, according to the latest Point in Time Co each year is currently estimated at 1,072. The number of days
persons experience homelessness is an average of 30 unt

Special Populations Housing and Supportive Service Needs
The identified housing and supportive service needs for special populations, in order of priority, include:

Mental health services (Severe)

1. Substance abuse services (Chronic)

2. Services for the elderly

3. Domestic violence services

4. Services for youth and adults affected by sexual trauma
5. Services for Veterans

6. Services for individuals with disabilities

7. Homeless services

Methods for Determining Priorities
Priorities
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Special Populations Housing and Supportive Service Needs

The identified housing and supportive service needs for special populations, in order of priority, include:

1. Mental health services (Severe)
Substance abuse services (Chronic)

Services for the elderly

Services for youth and adults affected by sexual trauma

2
3
4. Domestic violence services
5
6. Services for Veterans

7

Services for individuals with disabilities
8. Homeless services
Methods for Determining Priorities (Stakeholder input using surveys, interviews and public input process)

Method One: Stakeholder Input via interviews or PUD team visits

Method Two:
Community Needs Assessments conducted both online and in person to gather input from residents.

Method Three:
Community meetings held to facilitate a HUD-required SWOT Analysis (Strengths, Weaknesses, Opportunities, and Threats) and

timeline over the past five years. Attendees listed and discussed these items using flipcharts and paper placed on the wall, then
prioritized needs based on eligible activities.

Following the identification of priority areas, consultants and staff from the Department of Planning & Urban Development shared and
compared survey results with in-person findings. Workgroups were then formed, allowing residents to sign up according to their areas
of interest and assist in setting goals during future sessions.

To ensure accurate understanding of CDBG (Community Development Block Grant) funding guidelines, Ms. Hill, Director of the
Department of Planning & Urban Development for the City of Monroe, explained eligible HUD-funded activities to participants
attending the meetings. Both consultants and department staff agree on the importance of aligning priorities with eligible CDBG
activities and available funding, especially in relation to the 2020 Annual Plan strategies. A two-page Five-Year Report card of eligible
projects funded by all HUD dollars received by the participating jurisdiction during the 2020-2024 Plan period was shared with Public
Forum attendees.
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Focus on the Elderly and Frail Elderly
Frail elderly individuals (age 62 and older) often require support with daily activities such as bathing, walking, light housekeeping,
and medication management. The Division of Community Development has historically allocated CDBG funds to the Ouachita
Council on Aging to provide services such as:

e in-home support

o Congregate meals at senior centers

o Home-delivered meals for homebound seniors

According to the Council, many elderly individuals (especially those 65+) live on fixed incomes, covering essentials like rent, utilities,
and medication. They often lack affordable and accessible transportation and may need help with appointments and errands due to
their inability to drive or rely on unavailable family members.

Many seniors and disabled individuals live independently but depend on services such as Meals on Wheels, caregiver programs,
CHORE assistance, and personal aides. Without these supports, limited incomes may force them into nursing homes, assisted living,
or other institutional care settings.

Persons with Disabilities and Substance Use Disorders

Rays of Sonshine supports women recovering from substance use disorders or mental health challenges—along with their children—
by providing lodging and wraparound services. Needs identified through:

1. National ASI screening assessments

2. Phone and on-site interviews

3. Over two decades of hands-on experience with this population
4. Case management evaluations

5. Educational assessments and individualized development plans

The Wellspring, an ESG grant recipient, also provides community support services to individuals with special needs; the participating
jurisdictions has provided funds to Wellspring to provide Emergency Rental Assistance Payments (ERAP), awarded by the US Treasury
and/or American Rescue Plan funding to eligible persons/families.

The Department of Planning & Urban Development remains committed to ongoing monitoring and assessment of the housing and
service needs of non-homeless special needs populations.
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If data is not available for the categories "number of persons becoming and exiting
homelessness each year," and "number of days that persons experience homelessness,"
describe these categories for each homeless population type (including chronically
homeless individuals and families, families with children, veterans and their families, and
unaccompanied youth):

According to 2023 and 2024 data, exits by house household include 73 Households; in addition to 38
households comprised of adults and children (families with children) within the City of Monroe; and,
22 child only households(unaccompanied youth). During 2024, NELA (the region) serviced five (5)
veterans who were homeless.

Impacted Homeless Population Number Served

Number of Homeless youth under age 18 23 (unchanged from 2023)

Number of Homeless individuals (alone) 111 (up 29 from 2023)

Number of Youth under Age 25 31 (virtually unchanged since 2023)

Number of Youth under 25 without an adult 8

Number of Homeless Veterans 5 (up from 4 during 2023)

Number of Homeless Families 16

Number living in temporary housing 96 (down from 105 in 2023)

Number living on the streets 46 (350% of 13 in 2023)

Domestic Violence 13 adults (11% of homeless population)

Persons in temporary housing programs due to | 36 or 25% of homeless population

Domestic Violence

Chronic Substance Abuse 20 (up from 10 in 2023; 16.8% of adult homeless
population

Severe mental health illness 19 (up from 24 in 2023) 33% of total adult
homeless population

Sources: Northeast LA Housing and Supportive Services Corp,/HOME Coalition/Monroe-Northeast
LA Cos-Monroe/Northeast LA CoC Point-in-Time (PIT survey of temporarily sheltered and street
homeless conducted Feb. 19, 2024; 2023 AHAR Report to Congress (Dec. 2023) by U.S. Housing and
Urban Development at https:www.huduser/datasets/ahar/2023-ahar-part-1-pit-estimates-of-
homelessness-in-the-us.html.

Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)

White 2/.57% 32.8%

Black or African American 72.5% 65.2%

Asian 0 0

American Indian or Alaska 29%

Native 0

Pacific Islander 0 0

Ethnicity: Sheltered: Unsheltered (optional) 100%
Consolidated Plan MONROE 72
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Hispanic 0 0
Not Hispanic 0 0

Data Source
Comments:

Estimate the number and type of families in need of housing assistance for families
with children and the families of veterans.

Based on prior year feedback from the HOME Coalition, an estimated 30 families and 10 Veterans
will require housing assistance over the next year. This raises the number of families from 16 actually
served to 5 additional families; and 5 veterans to 10.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

This information was not available at the time of this publication.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

The nature and extent of unsheltered and sheltered homelessness can be described through several
key dimensions: living situations, demographic characteristics, duration of homelessness,
contributing factors, and service access. Sheltered Homelessness are individuals or families staying
in emergency shelters, transitional housing, or safe havens. Unsheltered homelessness are
individuals or families whose primary nighttime residence is a place not meant for human habitation,
such as cars, parks, sidewalks, abandoned buildings or underbridges. The HOME Coalition of
Northeast LA has reported PIT Count data that includes Sheltered and Unsheltered numbers in its

count from 2019 through 2024. For example (2023 and 2024 only): In the City of Monroe, an
estimated 130 persons experience homelessness on any given day, according to the latest

Point in Time Count (monroe/Northeast LA COC, Jan 2025. Based on HUD reports listed on

the next page as well as HUD-based estimation methods, the number of homeless each year
consistently averages 10 times PIT count, or 1,300. (AHAR, 2024, CE & DV CE APRs 2024). The
estimated number that become homeless each year is 1,120 according to the sheltered and unsheltered
data regio's System Performance Meausres that track homeless outcomes appearing separately, per
facility. The information was also shared collectively for the 12 parishes (HMIS data reports for
2024- most current available). Therefore, data had to be extracted relative to the number of persons
served and/or benefitting from various services.

According to the data from the COC's HMIS system and reports from HUD-funded service
roviders, the number of persons who exit homelessness each year is currently estimated at 1,072.
he number of days persons experience homelessness is an average of 30 days at present for all

persons experiencing chronic homelessness who are homeless in any given homeless episode an

estimated 85 days.
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)

Introduction:

Special needs audiences, who are homeless, have been described elsewhere in this section to

pertain to persons who are experiencing chronic or severe mental health issues, persons experiencing
domestic violence, homeless families, Veterans and those who are chronically homeless over long
periods of time along with other characteristics.

Describe the characteristics of special needs populations in your community:

This section considers special needs households to include individuals with cognitive,
developmental, or physical disabilities; at-risk youth, elderly or frail elderly persons; individuals
with substance use disorders or mental health conditions; and persons living with HIV/AIDS and
victims of Domestic violence,

Many individuals in these groups rely on fixed incomes, such as Social Security Income (SSI) or
Social Security, and are typically classified as extremely low income. In addition to financial
challenges, they often depend on family members or caregivers for daily support, making access
to community resources and supportive services essential.

Public and private funding sources frequently struggle to meet the demand for affordable and
supportive housing for these populations. Consequently, numerous people end up on lengthy
waiting lists or must accept housing that falls short of their requirements.

Special needs populations are often non-homeless but still require supportive or specialized
housing due to challenges such as high housing cost burdens, inadequate transportation options,
or substandard living conditions. These subpopulations include the elderly, individuals with
mental or physical disabilities, and those living with HIV/AIDS.

The City’s special populations include individuals with disabilities, people living with
HIV/AIDS, at-risk youth, older adults, and those experiencing substance use disorders.

What are the housing and supportive service needs of these populations and how are
these needs determined?

Needs continue to exist to provide housing for persons with HIV/AIDS or to assist with rental
assistance as well as the general population who are experiencing financial strains and require
emergency rental assistance. Additionally, the HOME Coalition has reported the need to
provide domestic violence support services as well as support for persons experiencing
substance misuse, mental illness and those who require transitional or temporary housing. These
needs were determined as evidenced by service needs of patrons. These needs were also voiced

During public hearing and survey feedback by area service providers, stakeholders and citizens
during the City of Monroe’s Planning and Urban Development Department.
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Discuss the size and characteristics of the population with HIV/AIDS and their families
within the Eligible Metropolitan Statistical Area:

According to the Louisiana Department of Health, there are 1,297 HIV cases in Region 8—
Northeast Louisiana-as of March 2024. Persons living with HIV and AIDS, who remain

eligible for HUD and other subsidized housing can benefit from specially designated dollars
through HOPWA (Housing for Persons living With AIDS) but these dollars may be in jeopardy
of being eliminated as the consensus is more people of living longer despite an HIV/AIDS

diagnosis.
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If the PJ will establish a preference for a HOME TBRA (Tenant Based Rental Assistance)
activity for persons with a specific category of disabilities (e.g., persons with HIV/AIDS
or chronic mental iliness), describe their unmet need for housing and services needed
to narrow the gap in benefits and services received by such persons. (See 24 CFR
92.209(c)(2) (ii))

Discussion:

The City (PJ) has an established TBRA program funded by the HOME American Rescue
Plan funds. Plan was approved by HUD in 2023. Monies were awarded to Wellspring to
serve as its emergency rental assistance provider for citizens who are homeless (that is
living in places other than with a friend or family member, etc.) but those who are living in
their cars , on the street, etc.; and, those who have been issued Eviction numbers. Wellspring
provides services to these special populations.
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NA-50 Non-Housing Community Development Needs —91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

Public input from residents and city and state employees gathered during in-person meetings and
through the Con Plan survey, led to shared priorities for public facilities in the city. Priorities
included youth facilities including job placement and training sites, rehabilitation and updating
of community centers, development of Veteran facilities, homeless, senior services and mental
health facilities.

How were these needs determined?

As stated previously, survey and public input provided these priorities.

Describe the jurisdiction’s need for Public Improvements:

Citizens voiced the need for public facilities and emphasized infrastructure enhancements, such
as improved lighting, better sidewalks, and the transformation of neighborhood lots into
community spaces or recreational areas, during public forums and surveys.

How were these needs determined?
Via public input at public meetings and via on-line or paper copies of distributed surveys.
Describe the jurisdiction’s need for Public Services:

Based on public input and community engagement, the jurisdiction's priorities include public
facilities serving youth, the elderly, and Veterans (in that order of importance), along with
enhanced street lighting, job training programs, sidewalk upgrades, and park improvements.
Residents also expressed interest in first-time homebuyer education, down payment assistance,
and additional education and training—especially related to city services at the neighborhood
level.

How were these needs determined?

These needs were determined via citizen engagement and public input.
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Housing Market Analysis
MA-05 Overview

Housing Market Analysis Overview:

CDBG-Disaster Recovery (DR) Grantees - Does Not Apply

The U.S. Department of Housing and Urban Development (HUD) provides CDBG-DR funding
to cities, counties, and States to assist in the recovery of Presidentially-declared disasters. The
CDBG program provides these annual grants on a formula basis to more than 1,200 units of
general local government and States. And, in certain situations, Congress provides additional
CDBG funding specifically for disaster recovery purposes referred to as CDBG-DR. The statute
requires that funds be awarded to the most impacted and distressed areas.

The City of Monroe is not a current HUD CDBR-DR grantee.

The National Low-income Housing Coalition prepared this guidance to help advocates and
elected officials maximize CDBG dollars to reduce housing instability and prevent homelessness
during and after the coronavirus pandemic. Eligible uses of CDBG-CV dollars include, but are
not limited to: short-term emergency financial assistance for rent, mortgage, and utilities (see
below); legal support, such as right to counsel for tenants facing eviction; and acquisition of
hotels and motels to expand the capacity of hospitals for COVID- 19 patient treatment and
isolation. Rental Assistance the CDBG Entitlement program regulations allow jurisdictions to
spend CDBG funds for rental, utility, and mortgage assistance for households for up to three
months. The assistance must go to the service provider, for instance the property owner in the
case of rental assistance, not to the assisted household ("Ineligible Activities" section of the
Entitlement regulations at 24 CFR part 570.207(6)(4)). The State and Small Cities CDBG
program has separate regulations, which do not include such a provision. Legal Support
Although the CDBG statute and regulations do not explicitly list legal services as a public
service, CDBG funds can be spent on legal services, such as legal representation of tenants
facing eviction, walk-in legal counseling, landlord/tenant matters, and foreclosure mitigation and
prevention (See Chapter 7: Public Services in Basically CDBG for States and Basically CDBG
for Entitlements). Acquisition of Hotels/Motels or Properties for Permanent Affordable Housing
CDBG-CYV dollars can be used to purchase a hotel or motel to provide shelter for people
experiencing homelessness. A hotel or motel would be considered a public facility because it
would provide temporary housing for people experiencing homelessness (see Chapter 6: Public
Facilities in Basically CDBG for Entitlements). A hotel, motel, or other property could also be
acquired to convert the property to a homeless shelter in order to prevent unsheltered people
from coronavirus infection. Suspension of 15% Cap on Use of CDBG for Public Service. The
CDBG statute states that a jurisdiction cannot obligate more than 15% of its annual CDBG
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allocation and program income for Public Services during a program year. Public services
include those services provided for people experiencing homelessness or elderly people, and
services related to employment, health, crime prevention, childcare, drug abuse, education, fair
housing counseling, energy conservation, some infrastructure and various public safety matrix
codes.

Housing Market Analysis Overview:

This Housing Market Analysis, along with information contained in the Needs Assessment and
citizen participation, informs the basis for the City of Monroe's Strategic Plan and Annual Plan
activities to be administered during the 2025-2029 Monroe Consolidated Plan period as it relates
to current housing stock, aging housing and other factors that impact the housing market in
addition to housing affordability.

It is important to note that much of the information contained herein is pre-populated, defaulted
data furnished by the U.S. Department of Housing and Urban Development. However, additional
data is furnished by the Monroe Community Development Division, the Monroe Public

Housing Authority's 2024 Annual Report, the Louisiana Housing Corporation, North Delta
Regional Planning District, Broadband Now, The Northeast Louisiana Home Coalition/
Continuum of Care and other sources.

According to 2016-2023 CHAS data, there are approximately 20,805 housing units, of various
types, within the City of Monroe. This total includes manufactured housing. Of this number,
7,310 are owner-occupied units and 9,838 are renter-occupied units.

The age of a housing unit contributes to many factors, including neighborhood stabilization and
unit appreciation or depreciation, health factors, continued affordability, blight and deterioration.
Approximately 62% of owner and 61% renter-owned households are between 21 and 70 years
old having been built between the period of 1950-1979. These units could very well be impacted
by lead and asbestos. On the other hand, only 5% of homes were built during the years 2000 or
later; and, 6% of renter-occupied units have been built in the last 20 years. At least 19% of the
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housing stock (owner and renter) was built between 1980-1999 while 14 % of the homes were
built before 1950 and 12% of the rental units were built after 1950.

MA-10 Number of Housing Units — 91.210(a)&(b)(2)

Introduction

All residential properties by number of units

Property Type Number %
1-unit detached structure 13,925 67%
1-unit, attached structure 685 3%
2-4 units 2,800 13%
5-19 units 1,825 9%
20 or more units 1,335 6%
Mobile Home, boat, RV, van, etc. 235 1%
Total 20,805 100%
Table 2 — Residential Properties by Unit Number
Data 2016-2020 ACS
Source:
Unit Size by Tenure
Owners Renters
Number % Number %
No bedroom 0 0% 350 4%
1 bedroom 35 0% 2,050 21%
2 bedrooms 950 13% 3,335 34%
3 or more bedrooms 6,325 87% 4,103 42%
Total 7,310 100% 9,838 101%
Table 3 — Unit Size by Tenure
Data 2016-2020 ACS

Source:

Describe the number and targeting (income level/type of family served) of units

assisted with federal, state, and local programs.

Over the last five years, the Community Development Division has supported low-to-moderate-
income individuals and families through various programs such as housing rehabilitation, new
construction of single-family homes, rental, and mortgage emergency assistance including Lead
Production. employment for youth. All of these services are lucrative to the housing and urban
development need and goes to HUD's National Objectives. Our data over the last five years have
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shown the need for housing services, as 33 families (units/single family homes) have been
assisted under housing rehab, 147 youth (ages 16-21) were provided with summer employment,
and 273 individuals have received a direct benefit from one of our supporting non-profit
agencies.

The City of Monroe, along with various partner agencies, administers numerous housing
programs receiving federal, state and local program dollars. However, the Monroe Public
Housing Authority (MHA) owns and manages 10 public housing units in the City of Monroe.
These sites house exactly 1,522 units of public housing. Many residents of these units are
disabled, elderly, severely or low-to-moderate income individuals and families. These units
include McKeen Plaza I, Frances Tower, Miller Square, Robinson Place, Bourg Jones Lane,
Foster Heights, Johnson Carver Terrace, Group Homes, Louis Locke Homes and River
Park/Greenwood.

The MHA also operates the Housing Choice Voucher (HCV) Program, a program to provide
decent, safe, and sanitary housing in the private sector market. Through HCV, MHA issues 1,561
vouchers to eligible extremely-low, very-low income, elderly and disabled individuals.
Between both MHA run programs, 3,083 units are provided to eligible parties.

Provide an assessment of units expected to be lost from the affordable housing
inventory for any reason, such as expiration of Section 8 contracts.

According to information provided in the MHA 2025-2026 Annual Plan, no units are to be lost
through demolition or other means over the next 2 years.

Does the availability of housing units meet the needs of the population?

No, the availability of housing units does not currently meet the demands of the Monroe
population due to the following:

0 More than 5,750 renter-occupied units and owner-occupied units experience | or more of
four severe housing problems (Lacks complete kitchen facilities, 2. Lacks complete plumbing
facilities, 3. More than 1.5 persons per room, 4. Cost Burden over 50%);

0 More than 38 percent of households' experience rent stress (i.e., expends more than 30%
(11%) and expends more than 50% (26%) of their income on rent) paying between $500-$999
per month where the most recent median contract rent is $522 (2016-2020 ACS (Base Year);
2020 ACE (Most Recent Year);

0 With the median income (2023) reported as $36,521.00 and 62% of households earning
less than 80% of the HUD Adjusted Median Income, these figures support the premise that
Monroe is a "renter's city" thereby resulting in a need for more affordable housing programs so
that renters may transition from renting to homeownership or require assistance in reducing
housing costs. For those not interested in owning, there appears to be a need to provide
assistance to maintain rental units and reduce cost burden.
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0 More than 38% households experience extreme rent stress (i.e., expends more than 50%
of their income on rent); and

0 More than 14% owner-occupied (1,105) and 12% renter-occupied units (1,230) of the
City of Monroe's population is more than 70 years old (impacted by aging housing stock built
before 1950).
0 There are considerable numbers of persons on the MHA waiting lists for tenant-rental
assisted units.

Describe the need for specific types of housing:

The Home Coalition indicates that 255 low-income supportive housing units are now "under
development" (See Section MA-30). However, the number of additional units-to bring on-line-
remains under the number of new units needed to house special populations.

According to US Census data, the City of Monroe is more than 50% renter-occupied. For
example: The projected 2019 Esri forecasts total Monroe housing units at 21,251. Approximately
8,156 of these units were owner-occupied while 10, 461 were renter-occupied units and 2,634
units were vacant.

The city hosts the University of Louisiana at Monroe and Delta Community College. Students
contribute to the number and type of rental units that are occupied in Monroe. This provides for
flexibility in terms of the housing needed to accommodate these audiences.

Also, the Monroe PHA has indicated that there are 5,889 tenant and site-based persons of
varying income types and races/ethnicities on the following Site-based Waiting Lists: Breece
Lock (1,395-87.4% extremely low income, 18% are families with children; 22.51% ); Johnson
Carver (1,318-85.66% extremely low income, 21.02% with children; 19.96 families with
Disabilities); Foster Heights (1,406- 87.84% are extremely low income; 23.4% are families with
children, 16.36% families with disabilities); Bourg Jones Lane (848- 20.52% families with
children; 21.23% persons with Disabilities), Robinson Place (678-49% are families with
children; 12.1% families with Disabilities); Miller Square (240-88.8% are extremely low income,
80% are families with children and 1 0.84% persons with Disabilities); McKeen (3-66.67 are
extremely low income, 0 families with children or Disabilities, 100% Elderly), Frances Tower (1
Tenant-Low Income), .

Additionally, there are 663 persons with a need for Section 8 tenant-based assistance. Of this
number 93.96% (623) persons are extremely low income, 6.03% are very low income, 67.42 (
447) are families with children, 5.58% (37) are elderly families, 13.42%

(89) are families with Disabilities, 637 (or 96.08% are Black), 3.32% (22 persons), .45% (3) are
other and .15% (1) are Asian. Forty percent of these populations are awaiting 2 bedrooms while
120 (29.2 % are awaiting one-bedrooms and 26.28 percent (108) are awaiting 3-bedroom units.
Thus, the total MHA waiting list [form the totals provided] equals: 6,552.

Statement of PHA Housing Needs:
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The PHA analyzed the housing needs of low-income and very low-income families who reside in
the PHA's jurisdiction and published this information in their Streamlined Annual Plan for Fiscal
Year 2022.

According to 2017-2020 American Community Survey 5-Year Estimates, there are 34.9% of
persons living in poverty in Monroe. Based on the percentage of renters and homeowners, along
with the type of persons-by income-on the MHA waiting lists as well as the aging housing stock
in Monroe, it would appear that:

0 additional single-family and multi-family units are needed that provide rent subsidies;
0 and/or general affordability measures such as increased Section 8, Housing Choice
vouchers;

0 homebuyer financial assistance;

0 housing and rental rehabilitation programs; and,

0 in addition to opportunities for private developers to bring additional safe, sanitary and

affordable units on-line that are energy efficient and provide universal design features for
persons with Disabilities and Elderly.

MHA Strategies to Address Shortage of Affordable Housing/or All Eligible Populations:

"Employ effective maintenance and management policies to minimize the number of public
housing units off-line"

"Reduce turnover time for vacated public housing units"

"Maintain or increase Section 8 lease-up rates by establishing payment standards that will enable
families to rent throughout the jurisdiction"

"Undertake measures to ensure access to affordability housing among families assisted by the
PHA, regardless of unit size required"

"Maintain or increase section 8§ lease-up rates by effectively screening Section 8 applicants to
increase owner acceptance of the program"

"Participate in the Consolidated Plan development process to ensure coordination with broader
community strategies" "Apply for additional Section 8 units should they become available"
"Leverage affordable housing resources in the community through creation of mixed-finance
housing" "Pursue housing resources other than public or Section 8 tenant-based assistance"

Families at or below 30% AMI:
Strategy 1: Target available assistance to families at or below 30% of AMI

"Exceed HUD federal targeting requirements for families at or below 30% of AMI in tenant-
based section 8 assistance"

"Adopt rent policies to support and encourage work"
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"Employ admissions preferences aimed at families who are working" "Adopt rent policies that
support and encourage work"

Specific Family Types - Races or ethnicities with disproportionate housing needs
Families at or below 50% of AMI

Strategy 1: Target available assistance to families at or below 50% of AMI

"Employ admissions preferences aimed at families who are working" "Adopt rent policies to
support and encourage work"

Specific Family Types: Elderly

Strategy 1: Target available assistance to the elderly

"Apply for special-purpose vouchers targeted to families with disabilities, should they become
available"

Specific Family Types - Families with Disabilities

Apply for special-purpose vouchers targeted to the elderly, should they become available"
Affirmatively market to local non-profit agencies that assist families with disabilities" Specific
Family Types - Races or ethnicities with disproportionate housing needs

Strategy 1: Increase awareness of PHA resources among families of races and ethnicities with
disproportionate needs:

"Affirmatively market to races/ethnicities shown to have disproportionate housing needs"
Strategy 2: Conduct activities to affirmatively further fair housing

"Counsel Section 8 tenants as to location of unites outside of areas of poverty or minority
concentration and assist them to locate those units"
"Market the Section 8 program to owners outside of areas of poverty/minority concentrations"

According to the MHA, these strategies were selected due to:

Funding constraints Staffing constraints

Evidence of housing needs as demonstrated by the Consolidated Plan and other information
available to the PHA Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with resident and the Resident Advisory Board

Discussion

Through citizen feedback, along with stakeholder involvement, the Monroe Housing Authority purposes to
continue to address the above strategies in the recruitment and support of its tenants while fulfilling the stated
strategies included in its 2024 Annual Plan.
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)

Introduction:

According to data listed herein, there 20,805 various type housing units located within the city. Yet there are
17,160 at risk households in Monroe. Of this number, 4,365 are extremely low households,
Are most likely to be at risk of becoming unsheltered or at imminent risk of residing in a
shelter. Data (Table 3 Needs Assessment) reveals there 4,365 households in Monroe that are at or
below 30 percent of HUD Area Median Family Income (HAMFT) and/or are severely cost-burdened. Of
this total: 955 represent small family households and 430 are large family households.

Cost of Housing

The Needs Assessment points out that the current housing stock in Monroe may not be meeting the
needs of residents as there are far more renters than homeowners and while the median income has
slightly increased, the median value of homes as increased by 21% in addition there is a substantial
number of residents who are Cost Burdened and definitely require alternative affordable housing
options.

Median Home Value versus Median Family income are only a few factors impacting today’s housing
market in Monroe. Rents paid may preclude residents from transitioning from renting to
homeownership; and, the cost of building materials, the threat of tariffs on various industries and the
costs associated with Permitting and Planning and Zoning matters are all factors to consider.

Base Year: 2009 Most Recent Year: % Change
2020
Median Home Value 123,500 150,000 21%
Median Contract Rent 437 522 19%

Table 4 - Cost of Housing

Data Source: 2000 Census (Base Year), 2016-2020 ACS (Most Recent Year)

Rent Paid Number %
Less than S500 4,878 49.5%
$500-999 4,589 46.6%
$1,000-1,499 280 2.8%
$1,500-1,999 45 0.5%
$2,000 or more 50 0.5%
Total 9,842 99.9%
Table 5 - Rent Paid
Data 2016-2020 ACS
Source:

Housing Affordability
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Number of Units affordable Renter Owner
to Households earning
30% HAMFI 1,360 No Data
50% HAMFI 3,215 783
80% HAMFI 7,335 1,465
100% HAMFI No Data 2,092
Total 11,910 4,340

Table 6 - Housing Affordability
Data 2016 — 2023 CHAS
Source:

Monthly Rent

Monthly Rent (S) Efficiency 1 2 3 4
(no Bedroom | Bedroom | Bedroom | Bedroom
bedroom)
Fair Market Rent 665 669 881 1,093 1,184
High HOME Rent 575 579 741 948 1,002
Low HOME Rent 461 493 592 684 763

Table 7 — Monthly Rent

Data HUD FMR and HOME Rents
Source:

Is there sufficient housing for households at all income levels

No, there is not sufficient housing and housing types of all income levels. According to both
2016 - 2023 HUD-provided CHAS data and the Louisiana Housing Corporations 2022 Housing
Needs Assessment, there are:

. 4,575 renter-occupied households making less than 80% AMI having | or more of four
housing problems; and, 783 owner- occupied making less than 80% AMI having | or more of
four housing problems.

. More than 1,360 households experience rent stress (expends more than 30% of their
income on rent);

. More than 3,215 households experience extreme rent stress (expends more than 50% of
their income on housing)

. Both renter-occupied and owner-occupied units are impacted by aging housing stock
more than 50 years old.

How is affordability of housing likely to change considering changes to home values
and/or rents?

Owner-occupied housing affordability continues to be an issue in Monroe due to the growing
numbers of foreclosures, adjudicated properties, and unanticipated environmental issues such as
tornadoes, flooding, and the COVID-19 pandemic, impacting one's ability to pay mortgages due
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to job lay-offs and unemployment.

Renter-occupied housing affordability is impacted by private landlord compliance with fair
market rents and the amount or lack of subsidized and/or affordable housing stock available -
which is largely impacted by waiting lists (MHA sector).

Both owner and renter affordability continue to be an issue in Monroe due to population
increases and the concept of "supply and demand". With the median income in Monroe under
$40,000, there is a challenge to ensure that any new construction would be leveraged by
affordability issues of those earning $50,000 to $100,000 (only 21% of the population). (ACS
2023) However, there are housing option considerations for development of future construction
or rehabilitation of housing types to accommodate both renters and owner-occupants.

How do HOME rents/Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

The median rent in Monroe is $522, according to CHAS data. The median rent falls somewhere
between the HOME/CDBG fair market rent for a one-bedroom and two-bedroom unit.

These rents provide opportunities for future affordable housing and rental developments within
the city.

MA-20 Housing Market Analysis: Condition of Housing - 91.210(a)
Introduction

Introduction - Describe the significant characteristics of existing housing supply, including
age and condition, the number of vacant and abandoned units, and the risk posed by lead-
based paint.

2023, 30 percent of workers in Louisiana’s 20 most common jobs lived in households that
couldn’t afford basics, according to new data from United Way of Northeast Louisiana and its
research partner United For ALICE. These workers—the backbone of every community—
include personal care aides, janitors, cashiers, and waiters and waitresses.

The State of ALICE in Louisiana reveals that traditional measures of poverty have severely
undercounted the number of households in Louisiana that are living in financial hardship. While
19 percent of all households in Louisiana lived in poverty in 2023, the new research shows that
30.5 percent—more than twice as many—were ALICE (Asset Limited, Income Constrained,
Employed).

Combined, nearly 50 percent of Louisiana’s households fell below the ALICE Threshold of
Financial Survival in 2023, which has decreased since 2021. In northeastern Louisiana in 2023,
out of 147,803 households, there were 37,134 (25 percent) in poverty plus 44,044 (30 percent)
that were ALICE, totaling 81,178 (56 percent) below the ALICE Threshold, which is rounded to
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56 percent in this report.

Retrieved June 20, 2025:

https://www.hannapub.com/ouachitacitizen/news/local_state headlines/2025-alice-data-reveals-
financial-struggles-across-louisiana/article _04808f74-2504-4772-a2f7-6905258¢18c4.html/June
2,2025.

Within the City of Monroe, there appears to be more than 3,608 vacant or abandoned buildings
due to adjudication, bank auctions and/or foreclosures and those properties deemed vacant by the
last Census count. It is difficult to determine exactly how many of these units are suited for
rehabilitation, for sale or lease (without occupants).

On the other hand, approximately 17% of owner-occupied units possess at least one of the four
housing problems as compared to 55% of renter units. The four housing problems are: 1. Lacks
complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4. Cost Burden greater than 30% .

The renter-occupied housing supply appears to be in need of monitoring for rental rehabilitation
options, particularly as Table 8 reveals that 52% of these tenants reside in dwellings built
between 1950-1979 and 11% in dwellings built before 1950. Of equal importance, 60% of
owners reside in dwellings built between 1950-1979 and 10% reside in dwellings built before
1950.

Discussion:

Renter-occupied units are significantly more likely than owner-occupied units to have at least one
housing deficiency.

MA-20 Housing Market Analysis: Condition of Housing —91.210(a)

Introduction
Summary of Table 8 — Condition of Units (2016—2020 ACS):

This table shows the condition of housing units by occupancy type (owner-occupied vs. renter-
occupied) based on the number of selected housing deficiencies (e.g., lacking plumbing, kitchen, or
having structural problems).

e Owner-Occupied Units:
o 17% (1,265 units) have one selected condition.

o Less than 1% (8 units) have two conditions.
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o No units have three or four conditions.

o A large majority, 82% (6,030 units), have no selected conditions.
e Renter-Occupied Units:

o 55% (5,460 units) have one condition.

3% (280 units) have two conditions.

O

o Less than 1% (10 units) have three conditions.
o No units have four conditions.

o 42% (4,100 units) have no selected conditions.

Describe the jurisdiction's definition of "standard condition" and "substandard
condition but suitable for rehabilitation":

Definitions of “Standard Condition” and “Substandard Condition but Suitable for
Rehabilitation. A substandard condition but suitable for rehabilitation is a unit that is
determined to be less than 60% deteriorated or one that if rehabilitated, does not exceed the
after-market value to rehabilitate. A substandard condition is defined for this purpose as a
combination of missing windows or exterior doors, HVAC systems, holes in floors or walls,
comprised or substandard roofing, outdated electrical components, incomplete kitchens,
including plumbing and/or structural or foundation problems or any other condition that may
threaten its livability or habitability. Despite these conditions, a unit may be suitable for
rehabilitation dependent upon structural, electrical and/or plumbing factors and the suitability to
bring the unit up to building code requirements and does not negatively impact the jurisdiction’s
investment.

The following section describes the condition of housing units within the City of Monroe. Specifically,
Table 8 displays the condition of units based on 2016-2020 American Community Survey (ACS) data.
This table reveals an estimated 17 percent of owner-occupied units include one selected condition.

Condition of Units

Condition of Units Owner-Occupied Renter-Occupied
Number % Number %
With one selected Condition 1,265 17% 5,460 55%
With two selected Conditions 8 0% 280 3%
With three selected
Conditions 0 0% 10 0%
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Source:

With four selected

Conditions 0 0% 0 0%

No selected Conditions 6,030 82% 4,100 42%

Total 7,303 99% 9,850 100%

Table 8 - Condition of Units
Data 2016-2020 ACS
Source:
Year Unit Built
Year Unit Built Owner-Occupied Renter-Occupied

Number % Number %

2000 or later 740 10% 1,304 13%

1980-1999 1,455 20% 2,370 24%

1950-1979 4,375 60% 5,150 52%

Before 1950 755 10% 1,035 11%

Total 7,325 100% 9,859 100%
Table 9 — Year Unit Built

Data 2016-2020 CHAS

Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard Owner-Occupied | Renter-Occupied
Number % Number %
Total Number of Units Built Before 1980 5,130 70% 6,185 63%
Housing Units build before 1980 with children
present 1,102 15% 258 3%
Table 10 — Risk of Lead-Based Paint
Data 2016-2020 ACS (Total Units) 2016-2020 CHAS (Units with Children present)
Source:
Vacant Units
Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant Units 2,643%* Undetermined 0
Abandoned Vacant Units 900 Adjudicated* Undetermined 0
REO Properties 65* Undetermined 0
Abandoned REO Properties Undetermined Undetermined 0
Table 11 - Vacant Units
Data 2005-2009 CHAS
Source:
e Last reported numbers by Code Enforcement.
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Need for Owner and Rental Rehabilitation
Based on public input and housing data, there is a high need for rehabilitation programs.

Estimated Number of Housing Units Occupied by Low or Moderate-Income Families
with LBP Hazards

HUD requires that entitlement grantees estimate the number of housing units containing lead-
based paint hazards using the number of units built before 1980 [with children as a baseline] as
the use of lead-based paint was banned by HUD in 1978. When estimating these unit numbers, it
is also a HUD requirement that the number of units occupied by extremely low-income, low-
income, and moderate- income families be factored into these lead-based unit estimates.
According to data obtained from the Louisiana Department of Health (LDH), approximately
two-thirds of homes in Monroe were built before 1978. Nonetheless, Louisiana Healthy Homes
and Childhood Lead Poisoning Prevention Program data from 2013 reports 11 homes being
identified as "lead hazards" in the City of Monroe. However, according to the 2016 -2023 CHAS
Data in Tables 8 and 9 above, 60% of owner-occupied units were built before 1980, and 15% of
these units had children present, while 63% of renter-occupied units were built before 1980, with
3% of children present. his data is extremely important and supports the need for owner and
rental rehabilitation as it relates to "lead abatement" because many of the homes were built before
"lead material" was banned.

The need for owner and rental rehab is urgent. The City of Monroe has an older housing stock,
with the vast majority of its homes built pre-1978.

The primary objective of the Rental Rehabilitation Program is to increase the supply of safe,
decent, and affordable housing for lower- income households through the renovation of the
existing rental housing stock. As such, it reflects a general shift away from the more expensive
new construction programs of the past. The program is also targeted at a segment of the stock
that has received less attention under previous rehabilitation programs-- smaller rental properties
with moderate repair needs. Finally, the program breaks traditional patterns by adopting a "split
subsidy" approach. Rehabilitation subsidies are provided to property owners to help support the
costs of repairs, but the rents are allowed to rise to their market levels. At the same time, rental
assistance is made available to eligible lower-income tenants, who can either remain in the
renovated units or move elsewhere. (cited source: huduser.gov/rental rehab)

Estimated Number of Housing Units Occupied by Low or Moderate-Income Families with LBP
Hazards. Since the housing stock in Monroe is much older, and most homes were constructed
before 1978, the office of Community Development estimates that the number of houses with
lead is high. By establishing a rental registry and rental rehabilitation program, this would assist
in the eradication process of lead in homes, as well as an inspection process for these homes. The
rental registry would enable the City of Monroe's Community Development Division to track
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and monitor all rental properties, while also allowing us to closely monitor those homes built
before 1978. The City of Monroe recognizes that this could be a potential issue and will make
future plans to apply for the HUD Healthy Homes Grant.

Discussion

Lead-based paint issues are of interest and a priority to be addressed by the Planning and Urban
Development Department, Community Development Division, particularly due to the

aging housing stock and the number of units impacted within the City of Monroe. Strategies
were addressed in the 2024 Annual Plan, including plans to apply for the FY 2020 HUD Healthy
Homes Grant, which was successfully received to support this community need. Additionally, a
second lead grant award was awarded to the City of Monroe in 2023.

Consolidated Plan MONROE
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Outreach is conducted by trained professionals who go regularly to known locations and service
sites to establish relationships and trust with the chronically homeless. Peer support and street
outreach are provided by a centrally located soup kitchen and day center facility.

Complementary services needed but available in insufficient capacity to meet the local need include
indigent legal services, utilities assistance, rental assistance, and transportation as needed for day
to day living such as medical care, mainstream benefit appointments, etc. Facilities currently
needed include 40 additional permanent supportive housing beds.

Families with children are provided services in the Homeless Services Table. The services are
largely provided by the homeless service providers to families who seek services. Facilities to serve
this population include service offices and sites as well as 39 beds of emergency shelter, no beds of
transitional housing, and capacity to serve an average of 55 persons with prevention and rapid
rehousing assistance on any given day.

Services especially needed and responsive to this population include rental and utility assistance,
food, basic needs, gas, child care, education, employment training, life skills such as parenting and
budgeting, and transportation. Services are provided by professionals with specialized training in
serving this population. Access to services is eased by program outreach, United Way 211
referrals, and coordinated assessment.

Outreach includes attending health fairs and speaking to churches and community groups as well
as by seeking referrals from mainstream service providers and churches. Complementary services
needed but available in insufficient capacity to meet the local need include legal services, mortgage
assistance, utilities assistance, rental assistance, alcohol and drug abuse, child care. Facilities
needed include the following beds/units of services for families with children: 50 prevention, 24
emergency shelter, and 20 rapid rehousing.

Veterans and their families are provided services in the Homeless Services Table. The services are
largely provided by the homeless service providers to Veterans and their families who seek
services.

Facilities to serve this population include service offices and sites as well as capacity to serve 150
families per year with prevention and rapid rehousing assistance, 20 VASH vouchers dedicated to
the region, and a number of permanent supportive housing beds with preference for Veterans.

Services especially needed and responsive to this population include referral to VA medical and
mental health services, assistance applying for VA benefits, rental and utility assistance, housing
location, food, basic needs, gas, child care, education, employment training, life skills such as
parenting and budgeting, and transportation.

Services are provided by professionals with specialized training in serving this population. Outreach
is conducted by professional staff at public gathering locations as well as by seeking referrals from
Veterans organizations and service offices.
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Facilities and Services (Youth/Persons With HIV)

Unaccompanied youth in the jurisdiction are provided services in the Homeless Services Table. The
services are largely provided by the homeless service providers to youth who are identified as
homeless and will accept services. Facilities to serve this population include service offices and
sites as well as 4 beds of emergency shelter and 4 beds of transitional housing.

Services especially needed and responsive to this population include case management, rental and
utilities assistance, child care, education, employment training, healthcare, life skills such as
parenting, budgeting and expectations of tenants, mental health counseling, transportation, and
basic needs. Services are provided by professionals with specialized training in serving this
population.

Outreach is conducted by trained professionals who go regularly to known locations and service
sites as well as by requests for referrals from homeless liaisons staff at public school systems.

Complementary services needed but available in insufficient capacity to meet the local need include
legal services, utilities assistance, rental assistance, alcohol and drug abuse, child care, education,
employment training, and mental health counseling.

Persons with HIV are provided services in the Homeless Services Table. The services are largely
provided by the homeless service providers to persons with HIV who are identified as homeless and
will accept services as well as by the region’s HIV/AIDS service provider Pinnacle Family Health
(formerly GOCARE).

Services especially needed and responsive to this population include case management, rental and
utilities assistance, child care, education, employment training, HIV services, healthcare, life skills
such as parenting, budgeting and expectations of tenants, mental health counseling, transportation,
and basic needs.

Services are provided by professionals with specialized training in serving this population. Outreach
is conducted by trained professionals who go regularly to known locations and service sites as well
as by requests for referrals from GOCARE and medical health providers.

Complementary services needed but available in insufficient capacity to meet the local need include
legal services, mortgage assistance, utilities assistance, rental assistance, alcohol and drug abuse,
and child care.
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are used to complement services targeted to homeless persons.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their families, and
unaccompanied youth. If the services and facilities are listed on screen SP-40 Institutional Delivery
Structure or screen NA-35 Special Needs Facilities and Services, describe how these facilities and
services specifically address the needs of these populations.

Services listed on screen SP-40 are provided to meet the needs of the homeless. Facilities to serve
the homeless include service offices and sites as well as housing specifically for the homeless
including emergency shelter (78 beds), transitional housing (18 beds), prevention and rapid
rehousing capacity to serve 60+ persons on any given day, and permanent supportive housing (65).
Homeless prevention and supportive services in the Homeless Services Table are provided to the
homeless and those at imminent risk of homelessness primarily by homeless service providers
listed on the Continuum of Care Housing Inventory Chart.

The services are largely provided by the homeless service providers to persons who identify as
homeless seeking services. Offices providing services are strategically located throughout the
jurisdiction, typically on public transportation routes. Many service providers also provide services
at other locations convenient to the homeless such as soup kitchens, known gathering locations,
health fairs, etc.

Outreach is conducted weekly and is sustained year round by the professionally trained homeless
housing providers and law enforcement who attempt to check on, engage, and occasionally
transport street homeless to service providers. United Way 211 phone resource line also provides
24/7 outreach by advertising its readily accessible, free services. Prevention and homeless
assistance services are provided based on assessment using an objective screening tool
administered by trained professional staff. CoC policies determine consistent provision of services.

Services are provided only to the extent needed to assist the individual or family overcome the
immediate problem that led to their homelessness. Assistance is provided only for the period when
it is needed and is not continued for a specified period of time. Services are those that are identified
by national best practices as most effective in preventing or ending homelessness.

Supportive services provided are typically based on client goals developed with support from
professional case managers. Services are those that are identified by national best practices as
most effective in preventing or ending homelessness. These typically include case management,
basic needs (food, clothing, toiletries, etc.), child care, life skills training, counseling and support
groups, housing search and counseling, assistance applying for mainstream benefits, advocacy,
and transportation. Services provided by referral include education services, job assistance and
training, legal services, mental health services, substance abuse treatment, and dental care.

Clients are empowered to identify and prioritize services to supplement their own resources and as
needed to move toward housing and stability. Complementary services needed but available in
insufficient capacity to meet the local need include legal services, mortgage assistance, utilities
assistance, and rental assistance.

98| Monroe 2025 Con Plan



The chronically homeless are provided services in the Homeless Services Table. The services are
largely provided by the homeless service providers to the chronically homeless who seek services.
Facilities to serve this population include service offices and sites as well as 65 units of permanent
supportive housing.

Services especially needed and responsive to the chronically homeless include case management,
advocacy, rental and utility assistance, life skills such as budgeting and expectations of tenants,
assistance applying for mainstream benefits and disability income, alcohol and drug abuse
treatment, healthcare, mental health counseling, transportation, and ID assistance.

Services are provided by professionals with specialized training in serving this population.
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MA-35 Special Needs Facilities and Services — 91.210(d)

Introduction

The City of Monroe recognizes the vital importance of ensuring that all residents, particularly those
with special needs, have access to essential services, safe housing, and supportive community
resources. This section focuses specifically on the facilities and services available to individuals
and families who may require additional assistance, including but not limited to the elderly, persons
with disabilities, individuals experiencing homelessness, persons with mental iliness, victims of
domestic violence, and those living with HIV/AIDS.

Monroe, like many communities, faces challenges in meeting the diverse and complex needs of
these vulnerable populations. Limited financial resources, gaps in service delivery, and coordination
can cause challenges to meet certain goals.

This section provides an overview of existing special needs services in Monroe, highlights current
partnerships and resources, and identifies opportunities to enhance access and quality of care. It
forms a critical foundation for future planning, funding allocation, and strategic collaboration across
public and private sectors.

The City of Monroe is fortunate to have agencies operating collaboratively as a safety net to provide
various services through Special Needs Facilities such as the Salvation Army, Wellspring, Rays of
Sunshine. The HOME Coalition serves as the point of entry for many of these services.

Including the elderly, frail elderly, persons with disabilities (mental, physical,
developmental), persons with alcohol or other drug addictions, persons with HIV/AIDS and
their families, public housing residents and any other categories the jurisdiction may
specify, and describe their supportive housing needs.

The City of Monroe is committed to addressing the diverse needs of its most vulnerable residents
by identifying and supporting individuals and families who require specialized services and housing.
This section focuses on the facilities and services available to persons with special needs,
including:

1. Elderly & Frail Elderly: Monroe’s aging population often requires housing options that are
physically accessible and located near healthcare services, transportation, and social supports.
Frail elderly individuals may also need in-home care, assisted living services, or nursing facilities to
ensure safety and well-being. Partnerships with Monroe Housing Authority (MHA) will help the City
better align affordable housing and supportive services that promote aging in place, independence,
and improved quality of life for seniors.

2. Persons with Disabilities (Physical, Mental, Developmental): Accessible housing units are limited
in the city, creating barriers for persons with mobility, sensory, or cognitive impairments.
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3. Persons with Substance Use Disorders: Individuals recovering from substance use disorders
often require transitional housing combined with intensive support services, including counseling,
relapse prevention, peer support, and vocational training. Without stable housing, these individuals
face increased risk of homelessness and recidivism.

4. Persons with HIV/AIDS and Their Families: Residents living with HIV/AIDS may face stigma,
discrimination, and health-related barriers that make accessing and maintaining housing difficult.
Supportive housing options should provide not only shelter but also access to medical care, mental
health services, and case management tailored to their needs.

5. Public Housing Residents: Many residents of Monroe’s public housing developments also fall into
one or more of the special needs categories listed above. It is essential that supportive services are
integrated into public housing communities to address issues such as poverty, unemployment, poor
health outcomes, and limited mobility. Continued support from the Monroe Housing Authority will
accommodate affordable housing options for those individuals who require subsidized housing.

6. Other At-Risk Populations:

Describe programs for ensuring that persons returning from mental and physical health institutions
receive appropriate supportive housing.

Specify the activities that the jurisdiction plans to undertake during the next year to address the
housing and supportive services needs identified in accordance with 91.215(e) with respect to
persons who are not homeless but have other special needs. Link to one-year goals. 91.315(e).

The PJ will solicit NOFO to provide Public Services. These services are definitely eligible options to
support.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to undertake
during the next year to address the housing and supportive services needs identified in accordance
with 91.215(e) with respect to persons who are not homeless but have other special needs. Link to
one-year goals. (91.220(2)).
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Public Housing Condition

Public Housing Development Average Inspection Score

10 facilities 94.9
Table 13 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the

jurisdiction:

While the housing inspection scores of the Monroe PHA reflect high scores, this partner agency
will incorporate strategies to address and improve the infrastructure (meaning parking and roads
within the complexes) as well as the actual "living environments" within the structures as
follows:

1. Parking - additional parking spaces are needed at several locations.

2. HVAC - Relocate the air handler units. The air handler unit is housed in the attic space in
most of the units. This causes issues with leaks and improper servicing of the units.

3. Wiring- Electrical wiring is aged. New wiring is needed throughout the units at several
locations. CATYV wiring is outdated and incompatible with modern technology; new wiring is
required in many of the units.

4. Sewer and Plumbing - old clay and cast-iron wastewater pipes are deteriorating and in
urgent need of replacement and upgrade to PVC.

5. Capital Improvements, began July 1, 2024, and will continue dependent upon funding.
Source: MHA

Discussion:

The MHA appears to have conducted an inventory and analysis of its current properties and
resident needs as well as involving the Resident Councils to garner needs of its public housing
tenants. The MHA is open to partnering with the Community Development Division regarding
first-time homebuyer problems and other needs eligible with CDBG dollars.

Describe the public housing agency's strategy for improving the living environment of
low- and moderate-income families residing in public housing:

Within its 2024-2029 Five Year Action Plan, the agency describes its focus to examine: trends
identified through work orders and preventative maintenance programs, inspection reports
completed on all public housing units during the last 12-month period, conduct an analysis of
Engineering reports prepared by an independent consultant for the housing authority while
examining recommendations and requests received from residents of public housing units to
improve the living environments of low-moderate-income families who reside in public housing.
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Labor Force

Total Population in the Civilian Labor Force 19,922
Civilian Employed Population 16 years and

over 18,350
Unemployment Rate 7.87
Unemployment Rate for Ages 16-24 9.08
Unemployment Rate for Ages 25-65 5.38

Table 16 - Labor Force

Data 2016-2020 ACS
Source:
Occupations by Sector Number of People
Management, business and financial 3,715
Farming, fisheries and forestry
occupations 405
Service 2,870
Sales and office 4,565
Construction, extraction, maintenance
and repair 1,010
Production, transportation and material
moving 880
Table 17 - Occupations by Sector
Data 2016-2020 ACS
Source:
Travel Time
Travel Time Number Percentage
< 30 Minutes 15,382 87%
30-59 Minutes 1,875 11%
60 or More Minutes 511 3%
Total 17,768 100%
Table 18 - Travel Time
Data 2016-2020 ACS
Source:
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Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Unemployed Not in Labor
Employed Force
Less than high school graduate 1,270 334 1,510
High school graduate (includes
equivalency) 3,795 360 3,045
Some college or Associate's
degree 4,110 410 1,695
Bachelor's degree or higher 4,850 90 615
Table 19 - Educational Attainment by Employment Status
Data 2016-2020 ACS
Source:
Educational Attainment by Age
Age
18-24 25-34 35-44 45-65 65+ yrs
yrs yrs yrs yrs
Less than 9th grade 74 170 160 303 384
9th to 12th grade, no diploma 809 875 445 1,154 570
High school graduate, GED, or
alternative 1,440 1,885 1,950 3,370 2,665
Some college, no degree 3,250 1,780 1,064 2,420 1,250
Associate's degree 125 335 299 310 102
Bachelor's degree 270 915 974 1,875 1,065
Graduate or professional
degree 10 380 729 694 845
Table 20 - Educational Attainment by Age
Data 2016-2020 ACS

Source:

Educational Attainment — Median Earnings in the Past 12 Months

Educational Attainment

Median Earnings in the Past 12 Months

Less than high school graduate 51,701

High school graduate (includes

equivalency) 88,961
Consolidated Plan MONROE
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Educational Attainment Median Earnings in the Past 12 Months
Some college or Associate's degree 129,166
Bachelor's degree 194,364
Graduate or professional degree 104,152
Table 21 — Median Earnings in the Past 12 Months
Data 2016-2020 ACS

Source:

Based on the Business Activity table above, what are the major employment sectors
within your jurisdiction?

The major employment sectors are Education and Health Care Services, Arts,
Entertainment, Accommodations, Retail Trade and Manufacturing. In contrast, the major
occupation sectors are Sales and Office; Management, Business and Financial; Service;
and Construction, Extraction, Maintenance and Repair. It appears that the Educational
Attainment level of impacted residents my certainly reflect the role that educational
may play in employment pay when looking at the Educational Attainment chart.
Ironically, the chart reflects that those with a Graduate or professional degree earned
$104,152 over the pass 12 months, while those with a Bachelor’s degree earned
$194.364 and those with some college or an Associate’s degree experienced median
earnings of $129,166.

Describe the workforce and infrastructure needs of the business community:

When comparing the employment sectors to the occupation sectors, there is a need to
align training and education to meet the job needs. During the citizen input meetings, job
training and job creation for youth, including summer employment, were the priority
workforce concerns. These comments suggested creating a center and/or expanding
program options at area community center for youth training.

Describe any major changes that may have an economic impact, such as planned
local or regional public or private sector investments or initiatives that have affected
or may affect job and business growth opportunities during the planning period.
Describe any needs for workforce development, business support or infrastructure
these changes may create.

Both the Strategic Plan. the PY’25 Annual Action Plan as well as the NRSA propose
strategies, led by citizen input, that affect workforce and business development
support over the next few years.

The City’s proposal to offer workshops[over the next year] that enhance the capacity
of non-profits and small business enterprises is a proactive strategy aimed at retaining
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and growing existing businesses.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

Describe any current workforce training initiatives, including those supported by
Workforce Investment Boards, community colleges and other organizations. Describe
how these efforts will support the jurisdiction's Consolidated Plan.

Monroe, LA has a coordinated ecosystem of workforce initiatives—anchored by
WIOA-funded boards, the Louisiana Workforce Commission, Louisiana Delta
Community College, and ULM's Continuing Education—that collectively advance the
jurisdiction’s Consolidated Plan goals. Through accessible training, career services,
employer engagement, and credential programs, they help low-income residents obtain
employment, support business retention and growth, and foster inclusive economic
development across Monroe.

The University of Louisiana at Monroe (ULM) is distinguished by several standout academic
programs, including Health Sciences—featuring nationally respected Pharmacy and
Occupational Therapy tracks—Risk Management and Insurance, and Atmospheric Sciences.
The Pharmacy program enjoys a strong national profile, drawing students globally. ULM’s Risk
Management and Insurance program is especially known for its emphasis on Surplus Lines and
Reinsurance, while its Atmospheric Sciences program holds the unique distinction of being the
only one offered in Louisiana.

Summary Table: Initiatives & Consolidated Plan Alignment

L. . Consolidated
Training/Services

Initiative/Provider Plan Objectives

Offered
Supported
Workft
Workforce WIOA-funded job orklorce
o development,
Investment Boards training, employer reducin
(WDB 81 & incentives, youth vert g uth
WDB 83) services p Y,y
employment
Economic
inclusion,

Job search, basic )
self-sufficiency,

LWC/HIRE/ skills, GED prep,
. . support for
One-Stop Centers apprenticeship,
unemployed and
workshops .
low-income
individuals
Consolidated Plan MONROE
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Initiative/Provder Plan Objectives

Offered
Supported
training (e.g. PLC, employers,
Campus safety, healthcare) career laddering
Employer-reimbursed ) .
upskilling, short-term inclusivity
ULM Continuing cIe)rti ficate) Foerams through
Education/ITWTP prog accessible
credentials

Does your jurisdiction participate in a Comprehensive Economic Development
Strategy (CEDS)? Yes.

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that

impact economic growth.

As a part of the proposed NRSA Plan, one of the targeted neighborhoods falls within a federal
Opportunity Zone. It is the intent of the Community Development Division to connect and empower
neighborhood residents to build linkages with businesses to promote the assets of the NRSA area
and any potential projects that might benefit from the business expanding or developing within that
Opportunity Zone. This is just one example of proposed initiatives to spur economic growth.

Another economic development initiative would include encouraging the recruitment of Section 3

workers or Davis Bacon workers on eligible projects.

How do the skills and education of the current workforce correspond to employment opportunities in
the jurisdiction?

Based on above table (Table 21), persons with less than a high school education earned median
earnings of $51,701 as compared to $88,961 for persons with a high school equivalency; $129,166
for persons with some college or an Associate’s degree; $194,364 for a Bachelor’s Degree; and
$104,152 for a Graduate or professional degree.

According to Table 20, there are more persons who are high school graduates or less than those
with some college through a Bachelor’s degree. Likewise, the number of persons aged 65+ with a
graduate or professional degree appear to be among the top five earners for this age category.
Employer-reimbursed upskilling, short-term certificate programs.

Job retention, wage growth, inclusivity through accessible credentials.
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Discussion

The labor force, educational attainment, and economic climate play key roles in shaping the City of
Monroe's 2025-2029 HUD Consolidated Plan by directly influencing housing needs, community
development priorities, and workforce initiatives, more specifically:

o Labor Force: Monroe’s relatively small and fluctuating labor force, with a concentration in service-
sector and low-wage jobs, affects residents’ ability to afford housing. High unemployment or
underemployment contributes to housing instability and increases demand for affordable housing and
job training programs.

e Educational Attainment: A significant portion of Monroe’s population has less than a college degree,
which limits access to higher-paying jobs. This impacts economic mobility and reinforces the need for
investments in education, adult literacy, and workforce development to reduce poverty and housing
insecurity.

e Economic Climate: Monroe faces economic challenges, including a high poverty rate and slow job
growth. These conditions strain public resources and make it harder for low- and moderate-income
families to find safe, affordable housing. The Consolidated Plan responds by targeting HUD funding
toward housing rehabilitation, homelessness prevention, and economic revitalization in underserved
neighborhoods.

Together, these factors shape Monroe’s strategic goals to promote economic opportunity, expand
affordable housing options, and support vulnerable populations.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

Yes, The five targeted areas that are impacted by the NRSA Plan, pending HUD approval, are
Booker T. Washington, New Town, Renwick, University Place/Sherrouse and Ouachita Cotton
Mills. These are five concentrated neighborhoods that are contiguous (closely aligned) with

multiple housing problems. General Trends and Commonalities across these neighborhoods
include:

o High rates of poverty and unemployment

e Aging and substandard housing stock

e Predominance of renters over homeowners

e Need for infrastructure improvements and investment

o Potential for revitalization through HUD, LIHTC, or Opportunity Zone programs

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

Yes. These same five neighborhoods are similarly impacted relative to high concentrations of

One race and/or percentages of low-to-moderate income family concentration. See Table 10 in
The NRSA Plan.

What are the characteristics of the market in these areas/neighborhoods?

The neighborhoods of University Place/Sherrouse, Ouachita Cotton Mills, Renwick, New
Town, and Booker T. Washington in Monroe, Louisiana each have unique characteristics, but
they generally share some overlapping market traits based on housing, demographics, and
economic conditions. Below is a summary of their market characteristics, focusing on
residential real estate, economic indicators, and community trends as of recent available data:

1. University Place/Sherrouse

e Location: Adjacent to the University of Louisiana at Monroe (ULM)
o Market Characteristics:

o High student population due to proximity to ULM.

o Rental-heavy market, with a significant number of multifamily units, apartments, and
duplexes.

o Moderate to low-income households, with some pockets of economic instability.

o Attracts student renters and transient populations, which contributes to frequent turnover
and housing demand fluctuations.

o Local businesses cater to student needs (e.g., convenience stores, fast food, coffee
shops).
e Development trends: Some revitalization linked to university investment and housing upgrades.

2. Ouachita Cotton Mills
e Location: Historically industrial area near the Ouachita River
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e Market Characteristics:

o Named after a former textile mill — now a largely residential and industrial blend.
Aging housing stock, some in need of repair or rehabilitation.
Lower property values, reflecting both age and limited new development.
Economic challenges, with high poverty rates and low homeownership.
Limited commercial activity in walking distance, often requiring residents to commute
for services.

O O O O

3. Renwick

e Location: Western Monroe near Renwick Street and Powell Avenue

e Market Characteristics:
o Predominantly residential, with older single-family homes.
o Moderate vacancy rates, some blighted or under-maintained properties.
o Serves a working-class population, including retirees and families.
o Affordable housing options, but limited appreciation in home values.
o Infrastructure may need updates (streets, drainage, lighting).

4. New Town
e Location: Near the downtown Monroe core
e Market Characteristics:
o Historically African American neighborhood with strong community identity.
o Contains both renter- and owner-occupied units, with many public housing units or
HUD-assisted homes.
o A mix of historic homes and deteriorated housing.
o High unemployment and poverty rates, with a need for economic and community
reinvestment.
o Increasing attention from nonprofits and city planning efforts aimed at revitalization.

5. Booker T. Washington Neighborhood
e Location: Central-East Monroe, named after the local high school
e Market Characteristics:
o Primarily low-income, African American population.
o Known for high housing cost burdens, poor housing quality, and economic
disadvantage.
o Some crime and safety concerns may deter private investment.
o Concentrated poverty, with high rates of public assistance.
o Public facilities (e.g., schools, community centers) play a key role in neighborhood
stability.

Are there any community assets in these areas/neighborhoods? At least one of the
targeted NRSA falls within a federally-defined Opportunity Zone while other areas feature
various community assets as explained in the attached NRSA Plan. Some of these
characteristics are explained in the above section.

Are there other strategic opportunities in any of these areas? Yes. University Place/Sherrouse is

Located adjacent to the University of Louisiana at Monroe and may benefit from investment
opportunities impacted the college and the area; another has the potential for tax incentives.
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-
Income Households - 91.210(a)(4), 91.310(a)(2)

Despite advances in technology, many homes remain without basic Broadband
wiring and connectivity. But, on the other hand, more residents, particularly youth
now rely on using Hotspots or Wireless WIFI to access TV channels via their phone
or home service.

Additionally, City services benefit from all forms of Broadband for governmental
use.

Here are the broadband (internet) service providers currently operating within
the City of Monroe, Louisiana based on the most recent data as of mid-2025:

Major Broadband Providers in Monroe, LA
AT&T
e Offers Fiber (up to 5 Gbps) and IPBB/DSL services.

e Fiber coverage across approximately 29-36% of Monroe, with overall AT&T
DSL/IPBB reaching ~55-57% of residences. (InMyArea.com)

e Known for high speeds and symmetrical upload/download benefits. Fiber plans
typically start around $55/month. (BroadbandNow)

Xfinity (Comcast)
e Provides cable-based broadband, with maximum speeds up to 1.2-2 Gbps.

o Extremely wide availability—~91-99% of Monroe homes covered.
(InMyArea.com)

e Popular choice for residential and business customers. (Xfinity)
EarthLink
e Offers DSL, fiber, and 5G Home Internet, with speeds reaching up to 5 Gbps.

e Coverage estimated at ~36—56%, depending on technology in a given area.
(InMyArea.com)

Sparklight / Cable ONE

o National brand: Cable One operates as Sparklight, with regional operations under
Fidelity Communications in Louisiana.

e Offers cable broadband speeds up to 1 Gbps, covering ~21% of residential areas
in Monroe. (HighSpeedInternet.com)

Fixed Wireless Providers
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e XNET WIFI: Provides fixed wireless service, advertised with speeds up to 2 Gbps,
with ~60% coverage. (InMyArea.com)

e T-Mobile Home Internet: Delivers 5G-based home Internet, typical speeds
between 87—415 Mbps, with about 58—64% coverage. (InMyArea.com)

e Verizon Home Internet: 5G-based service, speeds up to ~300 Mbps, covering
roughly 39-56% of the area. (InMyArea.com)

Satellite Providers

e HughesNet: Offers speeds up to 100 Mbps, available in virtually 100% of
Monroe. (InMyArea.com)

e ViaSat: Delivers 150 Mbps, also nearly 100% area coverage. (InMyArea.com)

e Starlink (SpaceX): Satellite broadband with speeds around 220-300 Mbps,
likewise available city-wide. (InMyArea.com, HighSpeedInternet.com)

Local / Regional ISPs

e Telephone Electronics Corporation and Northeast Tel—offer DSL and fiber
packages with up to 1 Gbps speeds. Coverage reportedly around 50—-84%.
(HighSpeedInternet.com)

e Conterra Networks: Fiber service up to 1 Gbps, with about 74% coverage.
(HighSpeedInternet.com)

e Vyve Broadband also operates in parts of Louisiana, but its Monroe presence isn’t
listed among the top city providers currently. (Wikipedia)

Describe the need for broadband wiring and connections for households,
including low- and moderate-income households and neighborhoods.

Broadband wiring is offered by numerous cable providers in the Monroe area, based on the
via on-line research. Thus, Monroe is in a competitive market in the provision of these
services to low- and moderate-income households as well as all neighborhoods-- across the
city--have many Broadband options. Many telephone carriers are offering WIFI boxes—
without the cables. Additionally, YouTube TV is surfacing more across low-to-moderate
income households and neighborhoods with a competitive monthly fee without the wiring.

Describe the need for increased competition by having more than one broadband
Internet service provider serve the jurisdiction.

This area appears to offer a competitive market regarding Broadband services. However, one
broadband carrier would form a monopoly which could drive costs up, particularly due to “supply and
demand”. When there is competitive, prices appear to be more affordable. At least low and moderate persons
would have choices rather than one option from an overpriced Broadband provider. Again, this is not the case
for the City of Monroe residents.
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate
change.

Monroe is covered by a FEMA-compliant, locally adopted Hazard Mitigation Plan that
addresses climate-driven hazards such as storm surge, flooding, wind, and temperature
extremes. The City of Monroe, Louisiana, faces a growing set of natural hazard risks that are
being intensified by climate change. These risks are outlined in the Ouachita Parish Hazard
Mitigation Plan (2024) and align with Louisiana’s State Hazard Mitigation Plan (2024). Below
is a summary of Monroe’s increased climate-related hazard exposure:

Increased Natural Hazard Risks Associated with Climate Change in Monroe, LA
1. Inland Flooding (Riverine & Flash Floods)
e Most significant and frequent hazard in Monroe.

Increased precipitation intensity and frequency due to climate change contributes to:
o More flash floods, especially in low-lying urban areas with aging drainage.
o Backwater flooding from the Ouachita River and Bayou DeSiard during high-rainfall
events.
o Greater runoff due to impervious surfaces and heavier storms.
o Climate projections show increasing rainfall extremes, especially in short durations (i.e., more
rain in less time), overwhelming current infrastructure.
2. Extreme Heat & Heat Waves
e Monroe is seeing a steady increase in average annual temperatures and frequency of heat

waves.

e Vulnerable populations—especially elderly residents, children, and low-income
households—are disproportionately affected.

e Heat events exacerbate health risks, increase energy demand, and can stress public utilities
and emergency services.
3. Severe Storms / Hurricanes (Wind, Rain, Tornadoes)

e Though Monroe is inland, it remains vulnerable to tropical storms and hurricane remnants.

o Climate change is increasing the intensity (rainfall, wind gusts) of hurricanes, even far from the
Gulf Coast.

e Monroe experiences:
o Wind damage, roof and tree loss, and
o Power outages and infrastructure disruption during storm remnants.

4. Drought & Water Supply Stress

Rising temperatures contribute to evaporation and drought risk, especially during hot

Summers.

Consolidated Plan MONROE 121

OMB Control No: 2506-0117 (exp. 09/30/2021)



Periodic droughts threaten agriculture, landscaping, and surface water supplies (Bayou
DeSiard and riverbanks).

Prolonged dry spells also increase the urban wildfire risk in peripheral wooded or
undeveloped zones.

5. Winter Storms & Cold Extremes

Greater variability in weather caused by climate shifts can increase the frequency of

abnormal cold snaps.

Monroe was impacted during recent Gulf South winter weather events (e.g., 2021), which
caused pipe bursts, power losses, and transport disruptions.

These events are expected to remain episodic but more disruptive due to infrastructure not
built for rapid temperature swings.

6. Public Health Risks from Vector-Borne Diseases

Climate change creates more favorable conditions for mosquitoes and ticks, increasing the risk
of diseases like West Nile Virus.

Warmer, wetter conditions contribute to longer mosquito seasons and higher vector breeding
rates, especially in flooded or poorly drained areas.

Planning & Policy Implications

The City of Monroe is actively participating in hazard mitigation planning, focusing on:
o Stormwater upgrades
o Green infrastructure
o Heat and flood resilience in low-income neighborhoods
o Climate-conscious land use and emergency response planning

Describe the vulnerability to these risks of housing occupied by low- and moderate-
income households based on an analysis of data, findings, and methods.

Vulnerability Factors for Monroe

Aging infrastructure (stormwater systems, power grid, housing) Due to aging housing stock,
particularly in NRSA targeted neighborhoods, many low-and moderate-income households are
projected to be impacted by climate change.

High poverty rate and housing cost burden — limited adaptive capacity

Disproportionate impact on elderly, youth, renters, and the medically fragile

Location near major water bodies (Ouachita River, Bayou DeSiard) increases flood
susceptibility. Aging homes, not protected by flood insurance, stand a higher risk of damage
and becoming blighted. Additionally, if low-income persons cannot afford flood insurance, this
places them at risk of losing their homes.

Consolidated Plan MONROE 122

OMB Control No: 2506-0117 (exp. 09/30/2021)



STRATEGICPLAN



Consolidated Plan

— Strategic Plan -

Department of Planning & Urban Development
Community Development Division

1401 Stubbs Avenue | Monroe, LA 71201

Consolidated Plan MONROE 123

OMB Control No: 2506-0117 (exp. 09/30/2021)



Strategic Plan
SP-05 Overview

The Con Plan provides the guidance for the Department of Planning and Urban Development,
Community Development to implement the goals and objectives of the Consolidated Plan and
follow the priorities within the plan. The CDBG Program has provided formula grants to States
and units of general local government to develop viable communities by providing decent
housing and a suitable living environment, and by expanding economic opportunities, principally
for low- and moderate-income persons.

The areas of focus, priority needs, for the five-year Con Plan that will positively impact the
Low-to-Moderate income residents are:

. Increase home ownership and upgrade physical conditions of rental properties:

o New affordable homes and better-quality rental units,

o Suitable living environment for renters,

o Reduce hindrances to enforcing specific codes impacting neighborhood safety and
cleanliness;
. Reduction in poverty:

o Develop and enriching partnerships to provide an array of financial education

programs in preparation of home ownership

o Participate in efforts to organize service providers to coordinate a variety of
community resources targeted at youth entrepreneurship and financial literacy;

. Develop diverse strategies for revitalizing and stabilizing neighborhoods:
o Investigate best practices in community engagement;
o Create a means of tracking residents’ attendance at activities/events and access

and use of targeted resources.

o Engage NRSA residents in project planning and priority
o Work with resident for input on ideas to improve neighborhood’s appearance and

aesthetics
. Improve public infrastructure specifically focused:
o Investigate best practices to providing grants for improving healthy homes for

LMI homeowners and renters,
¢ Blighted/adjudicated/abandoned properties identified and directed to Code
Enforcement for action.

Consolidated Plan MONROE 124

OMB Control No: 2506-0117 (exp. 09/30/2021)



SP-10 Geographic Priorities — 91.215 (a) (1)

Due to the eligibility criteria for the CBDG and HOME programs and their focus on low- and
moderate-income populations, most funds are likely to be expended in areas that have higher
concentrations of low- and moderate-income residents. These areas may include at least 9-
identified census tracts that have extremely low home ownership and high poverty. The majority
of Monroe's HUD funds are used for "direct benefit" purposes that are available to low/moderate
income residents who may live anywhere throughout the city, so geographic priorities do not
apply. "Direct benefit" funding may take the form of housing, jobs and services in the instance
where at least 51% of the residents are low-to-moderate income persons.

Table 1: LMI Neighborhoods Selected

Area Name

Booker T Washington

Area Type

Neighborhood

Other Target Area Description

Census Tracts 6-1 to 6-4

HUD Approval Date IN/A

% of Low/Mod 66.87%LMI Median
51% - 99% LMI Range

Revital Type TBD

Other Revital Description N/A

Identify the neighborhood boundaries
for this area

Bordered by Pippin and White Streets on the
North, Martin Luther King Jr. Drive and
Highway 165 on the West, Byers Drive and the
Railroad track on the South and Booker Street
on the East. BTW is contiguous (adjacent) to
each of the other targeted neighborhoods

Include specific housing and
commercial characteristics of this
target area

Single and multi-family housing

How did your consultation and
citizen participation process help you
to identify this neighborhood as a
target area?

Based on LMI Percentages and contiguous
(adjacent) to each of the other targeted
neighborhoods

Identify the needs in this target area

Blight, substandard rental units, lack of
financial and physical resources for LMI
residents

What are the opportunities for
improvement in this target area?

There is community/resident buy in to
improve safety, focus on code enforcement

to reduce blight, and increase home
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ownership where they live.

Are there barriers to improvement in
this target area?

Neighborhoods tend to be very weak from a
market standpoint. More renters than home
owners. Economic and racial segregations
strongly mirror the targeted neighborhoods,
with African-American households heavily
concentrated in high poverty, low market

value.
Area Name Ouachita Cotton Mills
Area Type Neighborhood
Other Target Area Description Census Tracts 109-3 and 109-4
HUD Approval Date IN/A
% of Low/Mod 66.85% LMI Median

51% - 99% LMI Range

Revital Type TBD
Other Revital Description N/A

Identify the neighborhood boundaries
for this area

Bordered by the Martin Luther King Jr. Drive
on the East, Michael Avenue and S. 1st Street
on the South; Peach Street on the West and
North by S. 15th, Plum and Walton Lane.
Ouachita Cotton Mills is contiguous (adjacent)
to each of the other targeted neighborhoods

Include specific housing and
commercial characteristics of this
target area

Industrial entities are located in certain
Ouachita Cotton Mill’s neighborhoods.
Single and multi-family housing

How did your consultation and
citizen participation process help you
to identify this neighborhood as a
target

area?

Based on LMI Percentages and contiguous
(adjacent) to each of the other targeted
neighborhoods

Identify the needs in this target area

Blight, substandard rental units, lack of
financial and physical resources for LMI
residents

What are the opportunities for
improvement in this target area?

There is community/resident buy in to

improve safety, focus on code enforcement
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to reduce blight, and increase home
ownership where they live.

Are there barriers to improvement in
this target area?

Neighborhoods tend to be very weak from a
market standpoint. More renters than home
owners. Economic and racial segregations
strongly mirror the targeted neighborhoods,
with African-American households heavily
concentrated in high poverty, low market
value.

Area Name New Town

Area Type Neighborhood

Other Target Area Description Census Tract 9-1

HUD Approval Date IN/A

% of Low/Mod 89.24% LMI Median
51% - 99% LMI Range

Revital Type TBD

Other Revital Description N/A

Identify the neighborhood boundaries
for this area

Bordered by Bayou Street on the North and
West, Ouachita Avenue and South 2nd on the
South and Martin Luther King Jr. Drive and
Plum Streets on the East. New Town is
contiguous (adjacent) to each of the other
targeted neighborhoods

Include specific housing and
commercial characteristics of this
target area

[-20 run through the Newtown
neighborhood. Single and multi-family
housing

How did your consultation and
citizen participation process help you
to identify this neighborhood as a
target

area?

Based on LMI Percentages and contiguous
(adjacent) to each of the other targeted
neighborhoods

Identify the needs in this target area

Blight, substandard rental units, lack of
financial and physical resources for LMI
residents

What are the opportunities for
improvement in this target area?

There is community/resident buy in to
improve safety, focus on code enforcement
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to reduce blight, and increase home
ownership where they live.

Are there barriers to improvement in
this target area?

Neighborhoods tend to be very weak from a
market standpoint. More renters than home
owners. Economic and racial segregations
strongly mirror the targeted neighborhoods,
with African-American households heavily
concentrated in high poverty, low market
value.

Area Name Renwick

Area Type Neighborhood

Other Target Area Description Census Tracts 7-1 and 7-2

HUD Approval Date IN/A

% of Low/Mod 83.48% LMI Median
51% - 99% LMI Range

Revital Type TBD

Other Revital Description N/A

Identify the neighborhood boundaries
for this area

Bordered by the Union Pacific Railroad tracks
on the North and West, Ouachita and
Millhaven Avenues on the South and Martin
Luther King Jr. and Highway 165N on the
East. Renwick is contiguous (adjacent) to each
of the other targeted neighborhoods

Include specific housing and
commercial characteristics of this
target area

Single and multi-family housing

How did your consultation and
citizen participation process help you
identify this neighborhood as a target
area?

Based on LMI Percentages and contiguous
(adjacent) to each of the other targeted
neighborhoods

Identify the needs in this target area

Blight, substandard rental units, lack of
financial and physical resources for LMI
residents

What are the opportunities for
improvement in this target area?

There is community/resident buy in to
improve safety, focus on code enforcement

to reduce blight, and increase home

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

MONROE

128



ownership where they live.

Are there barriers to improvement in
this target area?

Neighborhoods tend to be very weak from a
market standpoint. More renters than home
owners. Economic and racial segregations
strongly mirror the targeted neighborhoods,
with African-American households heavily
concentrated in high poverty, low market
value.

Area Name Sherrouse

Area Type Neighborhood

Other Target Area Description Census Tract 4.02

HUD Approval Date IN/A

% of Low/Mod 51.13% LMI Median
51% - 99% LMI Range

Revital Type TBD

Other Revital Description N/A

Identify the neighborhood boundaries
for this area

Sherrouse is contiguous (adjacent) to each of
the other targeted neighborhoods

Include specific housing and
commercial characteristics of this
target area

Single and multi-family housing

How did your consultation and
citizen participation process help you
to identify this neighborhood as a
target area?

Based on LMI Percentages and contiguous
(adjacent) to each of the other targeted
neighborhoods

Identify the needs in this target area

Blight, substandard rental units, lack of
financial and physical resources for LMI
residents

What are the opportunities for
improvement in this target area?

There is community/resident buy in to
improve safety, focus on code enforcement
to reduce blight, and increase home
ownership where they live.

Are there barriers to improvement in
this target area?

Neighborhoods tend to be very weak from a
market standpoint. More renters than home
owners. Economic and racial segregations
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strongly mirror the targeted neighborhoods,
with African-American households heavily
concentrated in high poverty, low market

value.

SP-25 Priority Needs 24 CFR 91.415, 91.315 (a)(2), 91.215(a)(2)

Table 2: SP - Priority Needs

Sort| Field Description
I Name Affordable Housing Blighted Properties
Priority Level High
Description Blighted Properties: In the Community outreach/citizen
participation meetings conducted during the City's SWOT
analysis exercise, blighted property came up in several comments
including adjudicated properties, abandoned or dilapidated
properties by absentee landlords allowing property to go upkept
and unattended.
Population Income level: Low
Low-to-Moderate Family
Types: all
Homeless subpopulations: NIA
Non-homeless special needs: Neighborhood Revitalization
Target Areas The following Monroe Neighborhoods are targeted for the
Affected Neighborhood Revitalization Strategy: BT Washington, New

Town, Ouachita Cotton Mills, Sherrouse, and Renwick

Associated Goals

Increase affordable housing; provide funding to revitalize
areas; community & financial strategy for homeownership;
neighborhood improvements through public services; launch
proactive rental inspection; housing rehab - safe housing
Health Homes; community cleanliness & weekend code
enforcement; neighborhood revitalization/strategic
investments; HOME administration; CDBG Administration

Describe Basis for
Relative Priority

Lack of citizen/property owner education regarding code
enforcement was one of the repeated comments in the outreach
meetings. Landlords may not understand relevant codes that
would force property upkeep by absentee landlords.

Sort| Field Description
2 Name Affordable Housing
Priority Level High
Description Rehabilitation of Existing Units: Preservation of quality affordable

housing located in identified affected areas
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Population

Income level: Low-to-Moderate Income
Large Families with
children Elderly
Persons with disabilities Persons
with HIV/AIDS Victims of
Domestic violence

Homeless subpopulations: N/A
Non-homeless special needs:

Target Areas Affected

The following Monroe Neighborhoods are targeted for the
Neighborhood Revitalization Strategy: BT Washington, New
Town, Ouachita Cotton Mills, Sherrouse, and Renwick

Associated Goals

Increase affordable housing; provide funding to revitalize
areas; community & financial strategy for homeownership;
neighborhood improvements through public
services; launch proactive rental inspection; housing rehab -
safe housing Health Homes; community
cleanliness & weekend code enforcement; neighborhood
revitalization/strategic investments; HOME
administration; CDBG Administration

Describe Basis for
Relative Priority

There is an aging housing stock in Monroe and with renovations of
these houses, increasing affordable homes that are in reach for
ownership by LMI residents will have a lasting

impact on the economic forecast for those neighborhoods.

Sort

Field

Description

Name

Neighborhood Revitalization

Priority Level

High

Description

Neighborhood Revitalization: Addresses blight, promotes
homeownership while reversing housing depreciation

Population

Income level: Low
Low-to-moderate

Family Types:

Homeless subpopulations:

Non-homeless special needs:

Target Areas Affected

The following Monroe Neighborhoods are targeted for the
Neighborhood Revitalization Strategy: BT Washington, New
Town, Ouachita Cotton Mills, Sherrouse, and Renwick
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Associated Goals

Increase affordable housing; provide funding to revitalize
areas; community & financial strategy

for homeownership; neighborhood improvements through
public services; launch proactive rental inspection; housing
rehab - safe housing Health Homes; community
cleanliness & weekend code enforcement; neighborhood
revitalization/strategic investments; HOME
administration; CDBG Administration

Describe Basis for Residents want to improve neighborhoods with types
Relative Priority of improvements that will have a lasting impact on the quality of th
eir lives.
Sort | Field Description
4 | Name Economic Development and Financial Literacy
Priority Level High
Description Over 50% of respondents listed each of these topics as a high priority:

Quality youth engagement (possibly entrepreneurship) and awareness and
access to financial programs for possible first-time home buyers.
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Population

Income level: Low
Low-to-Moderate
Family Types: N/A Homeless

subpopulations: N/A
Non-homeless special needs:

Target Areas
Affected

The following Monroe Neighborhoods are targeted for the
Neighborhood Revitalization Strategy: BT Washington, New Town,
Ouachita Cotton Mills, Sherrouse, and Renwick

Associated Goals

Increase affordable housing; provide funding to revitalize areas;
community & financial strategy for homeownership;
neighborhood improvements through public services; launch
proactive rental inspection; housing rehab - safe housing Health
Homes; community cleanliness & weekend code enforcement;
neighborhood revitalization/strategic investments; CDBG
Administration

Describe Basis for
Relative Priority

Economic development especially in opportunity zones will
improve overall economics for the city of Monroe.

Sort| Field Description
5 Name Public Improvements & Infrastructure
Priority Level Medium
Description At least 75% of respondents listed the following topics as critical
but often neglected: Code Enforcement regulations not adhered
to creating safety and health issues un the neighborhoods;
unawareness of residents of code enforcement rules and their
citizen responsibility to report infractions.
Population Income level: Low
Low-to-Moderate
Family Types: NIA
Homeless subpopulations: NIA
Non-homeless special needs: NIA
Target Areas City-wide
Affected
Associated Goals Increase affordable housing; provide funding to revitalize areas;
community & financial strategy for homeownership;
neighborhood improvements through public services; launch
proactive rental inspection; housing rehab - safe housing Health
Homes; community cleanliness & weekend code enforcement;
neighborhood revitalization/strategic investments; HOME
administration; CDBG Administration
Describe Basis for Improving infrastructure will assist with reducing property
Relative Priority destruction from neglect and improve homeowners’ knowledge
of how to care for their homes. Upgrading physical conditions
in neighborhoods make all residents feel better about their city.
Sort | Field Description
6 Name Grants to Homeowners following required training
Priority Level Medium
Description Grants to LMI homeowners once they have completed

training on how to maintain their homes. Grants to rental
property owners who attend various activities and events
focused on upkeep of their property as a safe and heathy
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alternative to neglected rentals.

Population Income level: Low
Low-to-Moderate Family
Types: NIA
Homeless subpopulations: NIA
Non-homeless special needs: NIA
Target Areas City-wide
Affected

Associated Goals

Public Engagement & Citizen Participation

Describe Basis for
Relative Priority

Improving infrastructure will assist with reducing property destruction
from neglect and improve home owners’ knowledge of how to care for
their homes. Property owners who have rentals in the targeted
neighborhoods should be invested in these communities even though they
do not live there. Upgrading physical conditions in neighborhoods make
all residents feel better about their city.

SP-30 Influence of Market Conditions 24 CFR 91.415, 91.315 (b)(1), 91.215(b)(1)

Table 3 - SP: Influence of Market Conditions on Specific Categories

Field

Description

Tenant Based Rental
Assistance (TBRA)

As shown in the Needs Assessment and Market Analysis, there is a
need for rental housing assistance throughout the city. Low-income
households have been greatly impacted by the high housing costs
and the challenge of home ownership. It surfaced in the Community
Outreach sessions that Monroe is a renter’s city. (Source: Louisiana
Housing Corp Plan and PHA Plan and the Community Progress

plan)

TBRA for Non-
Homeless Special
Needs

When faced with other daily costs-health care including
medication, transportation, food-many people with special needs
depend on rental assistance to afford decent, livable, accessible
housing.

New Unit Production

There is a substantial need for affordable housing in Monroe. The
rate of production of new market rate rental unit and the production
of affordable rental units is very low. Only 5% of homes were built
during the years 2000 or later; and 6% of renter-occupied units were
built in the last 20 years
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Rehabilitation The need for owner and rental rehab is urgent. The City of Monroe
has an old housing stock with the vast majority of its homes built
pre-1978. The primary objective of the Rental Rehabilitation
Program is to increase the supply of safe, decent, and affordable
housing for lower-income households through the renovation of the
existing rental housing stock. This reflects a general shift away
from the more expensive new construction programs of the past. At
the same time, rental assistance is made available to eligible lower-

income tenants, who can either remain in the renovated units
or move elsewhere. (cited source: huduser)

Acquisition, Including Information to determine the number of housing units at risk for
Preservation conversion to market rate units is not available.

SP-35 Anticipated Resources 24 CFR 91.415, 91.315 (a)(4), 91.215(a)(4)
Introduction

The Strategic Plan must identify the federal, state, local and private resources expected to be
available to the City of Monroe to address the priority needs and goals identified in the
Consolidated Plan. These resources are summarized in SP-35.

The City anticipates a total allocation of $733,589.00 in CDBG funding for the 2025 program
year. Program income for CDBG is expected to be approximately $0.00. The total anticipated
available resources are $733,589.00 for the 2026 program year. CDBG funds may be used for
a broad range of activities. CDBG funds will be used for housing and community
development activities including, but not limited to, affordable housing, housing
rehabilitation, infrastructure and public services, public facilities, City projects, and
administration of the City’s CDBG program all to benefit persons considered to be low-to-
moderate income (below 80% of the area median income).

The City anticipates a total allocation of $318,016.12 in HOME funding for the 2025
program year and $318,016.12 during FY 26. No program income is expected, but prior
year’s resources total $941,209.20 for HOME. City of Monroe is considered a“distressed
community” and is exempt from the HOME Program Match based on the poverty criterion,
according to 2013 Census data the poverty rate for Monroe, Louisiana is 36.1%.

HOME funds will be used for housing-related activities including, but not limited to, home
ownership, down payment assistance, affordable housing acquisition, rehabilitation, or new
construction, and administration of the City’s HOME program.

The City anticipates CBDG and HOME and program income funds will be available to
implement strategic plan. These funds will be used to execute activities outlined below and in
section AP - 35.
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Table 4: Year 1 Anticipated Resources

Program
/Source

Use of
funds

Expected Amount Available Year I

Annual
Allocation

Program
Income

Prior
Year
Resource

Total

Expected
amount
available
remainder of

Consolidated
Plan

Narrative
Description

CDBG/
Public-
Federal

Admin &
planning
Economic
development
Housing
Public
improvement
Public
services

$733,589

$0

$0

$733,589.00

$ 2,934,356.00

All waivers
were
applied for.

HOME/
Public
Federal

Acquisition
Homebuyer
assistance
Homeowner
rehab

Multi- family
rental
construction
multi-family
rental rehab
New
construction
for
ownership
TBRA

new

$318,016.12

$0

$0

$318,016.12

$1,272,064.48

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

MONROE

136



Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied.

In the City of Monroe, federal funds from programs such as CDBG, HOME, and ESG will be
strategically used to leverage additional state, local, and private investment in affordable housing
and supportive services. Local funding sources will be paired with federal dollars to finance site
acquisition, infrastructure improvements, and gap funding.

For the HOME program, the City will meet the required 25% match on all eligible expenditures
in accordance with §92.301, through a combination of local housing allocations, in-kind
municipal services, and non-federal cash contributions. For the ESG program, the City will
satisfy the 100% match requirement on all grant-funded expenditures using eligible cash and
non- cash resources, including partnership commitments and supportive services funded by state
and local agencies, in accordance with §576.201.

If appropriate, describe publicly owned land or property located within the jurisdiction
that may be used to address the needs identified in the plan.

Discussion

The City of Monroe is positioned to leverage publicly owned land to address the affordable
housing and community development needs identified in this plan. The first step should be to
conduct an inventory and assessment at the parcel level of the Parish to identify vacant and/or
underused public land and buildings. This could include:

. Vacant city-owned lots, or vacant/underused buildings
. Tax-delinquent or adjudicated properties
. Surplus land from public agencies
. Brownfields sites near transit or employment centers
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Public land use for affordable housing should be integrated with:
. Hazard mitigation and green infrastructure, especially in flood-prone areas
. Underused or vacant public land in resource rich-areas (such as south Baton Rouge)

This integration and coordination will help ensure that affordable housing is not only available
but well situated to support long- term resilience and access for low- to moderate-income
households.

SP- 40 Institutional Delivery Structure 24 CFR 91.415, 91.315 (k), 91.215(k)

Th City of Monroe's institutional structure will include the entities listed in the following chart.
These groups will be part of the delivery system for the goals and objectives described in the
Strategic Plan.

Table 5: Agencies in Delivery System

Sort| Responsible Entity Responsible Role Geographic Area
Entity Type Type
I City of Monroe Government Executes and Jurisdiction
Agency manages the
Consolidated
Plan
2 City of Monroe Housing PHA Collaborate with | Census Tracts
Authority the city on the

Strategic and
Annual Plans

3 Continuum of Care (CoC) Government Plan and Jurisdiction
Agency focused | provided
on the homeless services to
special
populations

Assess of Strengths and Gaps in the Institutional Delivery System

The City of Monroe will execute all projects in this Consolidated Plan through procurement and
contracting for various services, as announced via a Request for Proposals (RFP) or Notice of
Funding Availability (NOFA). Additionally, through sustained partnerships with non-profit
organizations, community agencies, and other city units, activities and objectives will be
accomplished and the determined needs of the communities satisfied. The strength of the system
is and will continue to be the strategic partnerships developed over the years. This delivery
system will differ from the previously submitted City of Monroe Comprehensive Consolidated
Plan in that a range of community forums and meetings will occur using the community centers
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for sites as a measure of stakeholder collaboration, neighborhood inclusion and in support of
taking the "issues to the people". The locations of these centers is a strength in that several of
these facilities are located across the city in neighborhoods where engagement is necessary and
where many Low-to-Moderate income residents reside who are able to support moving the 5-
year plan forward, benefit from the engagement and improve the economic condition of their
neighborhood and ultimately the city. According to the community outreach comments, gathered
both during public forums and citizen participation process, the gaps in the delivery system are
the inconsistent enforcement of the City codes, the lack of knowledge or education by the
residents regarding the codes and other city regulations, in addition to inconsistent use of the
legal remedies. Additionally, there are gaps in the required funding needed to build or renovate
the number of affordable housing units needed to successfully improve Low-to-Moderate
income neighborhoods.

Table 6: Services targeting homeless persons and persons with HIV

Homelessness Prevention Available in Targeted to the Targeted to
Services Community Homeless people with
HIV
Homeless Prevention Services
Counseling /Advocacy X X N/D
Legal Assistance X X N/D
Mortgage Assistance X N/D N/D
Rental Assistance X X N/D
Utilities Assistance X X N/D
Street Outreach Services
Law Enforcement X X N/D
Mobile Clinics X N/D N/D
Other Street Outreach Services X X N/D

Supportive Services

Alcohol & Drug Abuse X X N/D
Child Care X X N/D
Education X X N/D
Employment & Employment X X N/D
Training

Healthcare X X N/D
HIV/AIDs X N/D N/D
Life Skills X X N/D
Mental Health Counseling X X N/D
Transportation X X N/D

Describe the extent to which services targeted to homeless persons and persons with HIV, and
mainstream services, such as health, mental health, and employment services are made available
to and used by homeless persons (particularly chronically homeless individuals and families,

Consolidated Plan MONROE 139

OMB Control No: 2506-0117 (exp. 09/30/2021)



families with children, veterans and their families, and unaccompanied youth) and persons with
HIV within the jurisdiction.

Outreach for the homeless is conducted in 100% of jurisdiction area. Professional staff outreach
especially focuses on chronically homeless, families with children, veterans, homeless youth;
and victims of domestic violence. Street outreach consists of a regular schedule of visits to
known locations and service sites in each parish. Also, the staff engages prospective referral
sources like law enforcement, healthcare, mainstream benefit offices, and schools. United Way
211 provides 24/7 telephone access for persons reaching out for help. To engage persons least
likely to seek help or who have additional barriers to help, immediate telephone translation and
translated printed materials are available, sign language interpreters available as needed, onsite
outreach is done in all parishes, organizations that serve persons with disabilities are partners to
do outreach, and clergy help with hard to engage subpopulations. These hard to engage
populations may include those with HIV/aids.

Needs are assessed via the region's Coordinated Entry system. Coordinated Entry means that the
region uses a "no wrong door" coordinated entry process of screening and referrals at service
sites of HUD funded/HUD compliant programs (96% of housing and services in CoC) and by
phone during normal business hours. Triage and referrals for CE screenings are offered 24/7 by
phone and text via 211 and by phone hotlines for domestic violence victims and youth. Outreach
staff travel to the participant if he/she cannot access screening at an office or by phone. DV and
youth screenings are provided in person or by phone by DY or youth providers, respectively.

Affirmative outreach is completed by the regional Continuum of Care LA-505, 211, and HUD
funded programs including year-round ads (outdoor, radio, print), presentations, listserv.

Describe the strengths and gaps of the service delivery system for special needs population and
persons experiencing homelessness, including, but not limited to, the services listed in Homeless
Services Table above

Gaps in the service delivery system may be caused by faulty data and/or gaps in collecting data.
Various data sets are collected by the regional and state departments by parish and/or region but
does not drill down to city statistics. Therefore, services for certain special needs population may
not be aligned with need in the city of Monroe. However, regarding homelessness, the delivery
system is organized and coordinated within the city of Monroe representing a strength in the
service delivery system for this special needs population. According to the COC data collected
transitional housing is now widely recognized as inconsistent due to its lack and is a gap in
service for special needs population.

Strengths in supportive services for homeless residents in Monroe include case management,
rental assistance, utility assistance, and operations costs associated with overnight shelter as well
as those associated with rapid rehousing. ESG funding will address emergency shelter and
transitional housing needs. As part of the planning process for community-wide coordination of
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ESG implementation, the CoC collaborates with local ESG recipients and subrecipients each
year to assess the adequacy of the available stock of emergency shelter, transitional housing, and
rapid re-housing and to identify ways to better match the available stock with area needs.

Diversion and prevention resources help to reduce the demand for the emergency shelter and
transitional housing and help prevent the trauma of homeless from occurring.

Provide a summary of the strategy for overcoming gaps in the institutional structure and service
delivery system to address priority needs.

Collaboration and education among the City's housing and supportive services agencies is a
primary strategy to address the major gaps in the institutional structure and service delivery
system to address priority needs. Additionally, awareness and educating the public regarding the
needs of and available resources to the Low-to-Moderate income families and individuals
including homeless persons and those with special needs will be one of the strategies used to
improve the service delivery system. The City will support homeless housing programs with
supportive services targeted to the unique needs of the listed homeless subpopulations as well as
low- and moderate income homeless. Supportive services (e.g., medical, educational, counseling,
etc.) and referrals to mainstream and community services will help homeless persons access and
remain in permanent housing. The City will support rapid rehousing for families with children,
veterans, and unaccompanied youth. Rapid rehousing assists the homeless to rapidly return to
permanent housing by offering short-term case management and financial assistance. This
intervention has proven to be highly effective in returning families to housing stabilization. The
local Continuum of Care tracks performance of local homeless service providers to assess
effectiveness and exiting persons to permanent housing.

SP-45 Goals 24 CFR 91.415, 91.315 (a)(4), 91.215(a)(4)

Estimate the number of extremely low-income, low-income and moderate-income families to

whom the jurisdiction will provide affordable housing as defined by HOME 91.315 (b)(2),
91.215(b) (2). The estimated number of persons in these classifications are indicated in AP 20,
Annual Goals and Objectives section.

SP-48 Goal Summary

The funding time frame for this chart is the five years of the grant cycle for CBDG and HOME
grants.

Table 7: Goal Summary

Sort Field Description
I Name Increase Affordable Housing
Description Increase the number of affordable housing units in the city
Category Construction of Housing
Rehab: Single-Unit Residential
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Start Year 2025

End Year 2029

Objective Transition renters and Section 8 Tenants to home ownership

Outcome 20 LMI families and / or individuals will realize home
ownership over 5 years

Geographic Area City-wide

Included

Priority Needs Housing

Addressed

Funding & HOME

Allocation $TBD

Goal Outcome . e

Indicator Homeowner housmg rehablvhtatlon
50 households Housing Units

Name Provide funding for revitalize areas

Description Developers will stimulate /extend housing meeting the needs
of the communities throughout the city. Developers will
address the unique housing needs for Low-to-Moderate
income
residents who are renters while targeting revitalization and
stabilization project areas.

Category Construction of Housing
Rehab: Single-Unit Residential
Rehab: Acquisition Homeowner housing
rehabilitation
Buildings demolished

Start Year 2025

End Year 2029

Objective Transition developers from building apartment complexes to
rehabilitation of house for homes

Outcome Increase the quality and number of houses in the housing inventory
for first time homebuyers

Geographic Area City-wide

Included

Priority Needs Housing

Addressed

Funding & HOME/CDBG

Allocation TBD

Goal Outcome

Homeowners housing added: 2 household housing units

Indicator Homeowner housing rehab: 5 household housing units

Jobs Created/ retained: 5 jobs
Name Community & Financial strategies for homeownership
Description Certain Monroe neighborhoods with high LMI individuals,

high blight, and fall in opportunity zones will be targeted for
this project
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Category Rehab: Publicly Housing Modernization
Rehab: Current homes owned by LMI residents
CI: Building acquisition, Construction, Rehabilitation

Start Year 2025

End Year 2029

Objective To take a wholistic approach to improving neighborhoods
where LMI residents live from home rehabilitation to
neighborhood improvements including public infrastructure
projects.

Outcome Transition 20 families to home ownership ( included with
other priority projects) .
Assist current LMI Home owners to stay out of foreclosure
status

Geographic Area The following Monroe Neighborhoods are targeted for the

Included Neighborhood Revitalization Strategy: BT Washington, New
Town, Ouachita Cotton Mills, Sherrouse and Renwick

Priority Needs Housing

Addressed

Funding & CDBG

Allocation TBD

Goal Outcome Homeowner housing added:

Indicator 20 household housing units

4 Name Neighborhood Improvements through Public Service

Description Review and reduce code hindrances to property adjudication
Investigate ordinances that deal with vacant residential
buildings

Category Rehab: Acquisition
Rehab: Single-Unit Residential
Rehab: Acquisition Homeowner housing added

Start Year 2025

End Year 2029

Objective Through a community education program and environmental
court, code hindrances will be eliminated, giving progress to
home ownership.

Outcome 30 new home-owners will results from these efforts over 5
years.

Geographic Area City-wide

Included

Priority Needs Affordable Housing; Safe and Healthy Homes

Addressed

Funding & CDBG

Allocation TBD
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Goal Outcome

2 household units added; 100 household units rehabilitated;20

Indicator buildings demolished; 5 household housing units improved

Name Launch Proactive Rental Inspection - Pilot Program

Description Create livable communities adjacent to crumbling
neighborhoods in the city. Demolish abandoned houses, create
walkability spaces, increase homeownership, improve safety,
increase use of the local community centers.

Category Neighborhood facilities
Fair housing activities
Clearance and demolition
Increase home ownership in
high rent neighborhoods

Start Year 2025

End Year 2029

Objective Improve quality of life in targeted neighborhoods.

Outcome Assist current LMI Home owners to prevent foreclosure status
Host at least 2 public education event in a community center
located in the targeted areas annually.

Create a web-based reporting page for Code Enforcement enabling
resident to track their complaints and action taken.

Geographic Area The following Monroe Neighborhoods are targeted for the

Included Neighborhood Revitalization Strategy: BT Washington, New
Town, Ouachita Cotton Mills, Sherrouse, and
Renwick

Priority Needs Housing

Addressed

Funding & CBDG/ Home funds

Allocation TBD (To Be Determined)

Goal Outcome

Housing Code Enforcement/Foreclosed Property Care:

Indicator 35 households housing units

Name Public Engagement and Citizen Participation

Description Host community education activities regarding code
enforcement and other community safety issues; housing
support opportunities and home ownership programs to be
hosted at the community centers. Development of strategic
relationships among financial literacy programs within
financial institutions facilitating meaningful LMI awareness
and access

Category Public Information
Fair Housing activities

Start Year 2025

End Year 2029

Objective Increase publics knowledge about city codes and ordinances,

financial strategies leading towards increased home ownership,
presentations on home maintenance and beautification for LMI
home owners
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Outcome

In the 5 neighborhoods community centers, several outreach
and educational events will occur focused on topics related to
the description.

Geographic Area City-wide

Included

Priority Needs Education/Training

Addressed

Funding & CDBG

Allocation TBD

Goal Outcome Public Service activities other than low/moderate/ income

Indicator housing benefits: 5 persons assisted
Direct financial assistance to homebuyers:
10 households assisted
Housing Code Enforcement/Foreclosed Property care:
2 household housing units

Name Housing rehabilitation - Safe Housing Healthy Homes

Description Develop coalition of program service providers to leverage and
optimize existing resources

Category Health & Safety Initiative

Start Year 2025

End Year 2029

Objective To promote opportunities for service providers from various
sectors to collaborate on projects that impact a diverse group of
residents focusing on financial literacy, home ownership, credit
repair and other finance topics that will illuminate barriers to
home ownership.

Outcome 15 rental units and 35 homes rehabilitated

Geographic Area City-wide

Included

Priority Needs Education / Training

Addressed

Funding & CDBG/ESG; CDBG

Allocation TBD

Goal Outcome

Other: Create a one stop shop for residents who are looking to become

Indicator home owners.
Name Community Cleanliness & Weekend Code Enforcement
Description Part of the Affordable Housing Health & Safety Initiative
Category Public Services
Start Year 2025
| | End Year [ 2029 |
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Objective Work with a third-party vendor to develop a technology
response for rental inspections and availability

Outcome Provide a mechanism for renters to report problems and for
rental property managers to report availability

Geographic Area City-wide

Included

Priority Needs Work with a third-party vendor to develop a technology

Addressed response for rental registry

Funding & CDBG

Allocation TBD

Goal Outcome Housing Code Enforcement/ Foreclosed Property Care:

Indicator 100 Household Housing Units
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Goal 9

Neighborhood Revitalization / Strategic Investment

Start Year 2025

End Year 2029

Category Affordable Housing; Non-Housing Community Development

Geographic Area Booker T. Washington (Block Groups 1, 2 and 3); Ouachita Cotton Mills
Neighborhood; Renwick; City of Monroe; Sherrouse/University Place; New
Town

Needs Addressed Rehabilitation of Existing Units; Affordable Housing; Blighted Properties;

Neighborhood Revitalization; Economic Development and Financial Literacy;
Public Improvements and Infrastructure

Goal Outcome Indicators

Homeowner Housing Added — 10 Household Housing Units; Homeowner
Housing Rehabilitated — 50 Household Housing Units; Housing Code
Enforcement / Foreclosed Property Care — 50 Household Housing Units

Goal 10 CDBG Administration

Start Year 2025

End Year 2029

Category Affordable Housing; Public Housing; Homeless; Non-Homeless Special
Needs; Non-Housing Community Development; Administration

Geographic Area City of Monroe

Needs Addressed Rehabilitation of Existing Units; Economic Development and Financial Literacy;

Public Improvements and Infrastructure

Goal Outcome Indicators

Other — 5 Other

Goal 11 HOME Administration

Start Year 2025

End Year 2029

Category Affordable Housing Administration

Geographic Area City of Monroe

Needs Addressed Rehabilitation of Existing Units; Affordable Housing; Blighted Properties;

Economic Development and Financial Literacy; Public Improvements and
Infrastructure

Goal Outcome Indicators

Other — 10 Other
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SP- 50 Public Housing Accessibility & Involvement 24 CFR 91.415, 91.315 (c), 91.215(c) The need to
increase the number of accessible units where required by Section 504.

While the HUD Con Plan as well as the State mentions that local PHAs must comply with section 504
and implies MHA should address accessibility when required, there is no explicit statement or plan
published by MHA addressing that requirement to date. Resident Councils have been in existence for
a while and do meet on a regular basis. Collaborating with other strategic partners, Monroe Housing
Authority's action plan resolves to move residents in public housing to subsidized housing such as
Section 8, then to self- sufficiency and finally home ownership. The City of Monroe will partner with
the MHA to cash the Section 8 vouchers for use as housing closing costs. However, according to
information purchased in its 2024 Annual Plan, the MHA has its own Section 8 Housing Voucher
program for eligible tenants who wish to become homeowners.

If HUD designates the public housing agency as "troubled", strategies to provide financial or other
assistance to improve its operation and remove such a designation. N/A

The MHA is been noted as one of HUD’s most premiere agencies having received numerous
awards to this effect.

SP-55 Barriers to Affordable Housing 24 CFR 91.415, 91.315 (h), 91.215(h)

Barriers to Affordable Housing

While current policies are not perceived as posing "negative effects" on existing policies, the
Department of Urban Planning & Development does foresee needed policies updates impacting: the
need for policy impacting code enforcement and zoning; blighted and adjudicated properties;
environmental court - self analysis reveals the need for polciy enforcement and stricter ordinance and
inspection follow up; credentialing of code enforcement officers and inspectors through certification
process; establishment of fair housing policies and liaison;
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a rental registry to promote landlord and tenant compliance of Code Enforcement and Healthy
Housing Strategies to remove or ameliorate the barriers to affordable housing.

The Monroe City Planning & Urban Development Department, Community Development
Division, manages the CBDG funds and will continue to work with approved Community
Housing Development Organizations (CHDO) that serve as housing developers. The Urban
and Planning Development Department will continue to provide technical and financial
assistance to these CHDOs through the Chase Bank Grant, awarded to the department, that will
result in increased home ownership opportunities for Low-to-Moderate income, qualified
residents for the new homes being built.

The Office of Community Development will support the Monroe Housing Authority efforts
maintaining their programs, including its first time homebuyer’s program and the Resident
Councils. In addition, other partnerships will be developed to provide more varied resources to
LMI residents.

This department will continue to monitor the delivery of activities and programs throughout the
year to anticipate if additional resources will be required. Finally, this department will
coordinate its efforts with other housing and supportive services providers to eliminate gaps in
the delivery system.

SP-60 Homeless Strategy 24 CFR 91.415, 91.315 (d), 91.215(d)

The Monroe/Northeast Louisiana Continuum of Care works with social services agencies,
governments, businesses, and others to conduct an annual gaps analysis to assess existing
homeless needs and to identify and address funding gaps. The annual Point-In-Time (PIT)
Count, organized by the Coalition, annually assesses the number, characteristics, and needs of
the jurisdiction’s and region’s homeless population. Outreach is conducted weekly and is
sustained year-round by the professionally trained homeless housing providers and law
enforcement who attempt to check on, engage, and occasionally transport street homeless to
service providers. United Way 211phone resource line also provides 24/7 outreach by
advertising it’s readily accessible, free services.

Outreach: is conducted in 100% of jurisdiction area. Professional staff outreach especially
focuses on chronically homeless, families with children, Veterans, homeless youth; and
victims of domestic violence. Street outreach consists of MONROE on a schedule of

visits to known locations focusing on chronically homeless, families with children, Veterans,
homeless youth; and victims of domestic violence and service sites in each parish.
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Also, staff engages prospective referral sources like law enforcement, healthcare, mainstream
benefit offices, and schools. United Way 211 provides 24/7 telephone access for persons
reaching out for help. To engage persons least likely to seek help or who have additional
barriers to help, immediate telephone translation and translated printed materials are available,
sign language interpreters available as needed, onsite outreach is done in all parishes, orgs. that
serve persons with disabilities are partners to do outreach, and clergy help with hard to engage
subpopulations.

Needs are assessed via the region’s Coordinated Entry system. The region uses a "no

wrong door” coordinated entry process of screening and referrals at service sites of

HUD funded/HUD compliant programs (96% of housing and services in CoC) and by phone
during normal business hours. Triage and referrals for CE screenings are offered 24/7 by phone
and text via 211 and by phone hotlines for domestic violence victims and youth. Outreach staff
travel to the participant if he/she cannot access screening at an office or by phone. DY and
youth screenings are provided in person or by phone by DY or youth providers, respectively.
Affirmative outreach is completed by the reginal Continuum of Care LA-505, 211, and HUD
funded programs including year-round ads (outdoor, radio, print), presentations, listserv.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City will continue to fund organizations providing emergency shelter for homeless
individuals and families. Transitional housing is now widely recognized as inconsistent with the
Housing First principle/best practice, and as such, used on a limited basis and then primarily for
persons who have special needs that are best served by longer term, temporary housing, such as
youth and victims of domestic violence. The jurisdiction includes an appropriate scaled stock of
such Transitional Housing for those populations. Supportive services will include case
management, rental assistance, utility assistance, and operations costs associated with overnight
shelter as well as those associated with rapid rehousing. ESG funding will address emergency
shelter and transitional housing needs. As part of the planning process for community-wide
coordination of ESG implementation, the CoC collaborates with local ESG recipients and
subrecipients each year to assess the adequacy of the available stock of emergency shelter,
transitional housing, and rapid re-housing and to identify ways to better match the available
stock with area needs. Diversion and prevention resources help to reduce the demand for the
emergency shelter and transitional housing and help prevent the trauma of homeless from
occurring.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.
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The City will support homeless housing programs with supportive services targeted to the unique
needs of the listed homeless subpopulations as well as low-and-moderate income homeless.

Supportive services (e.g., medical, educational, counseling, etc.) and referrals to mainstream and
community services will help homeless persons access and remain in permanent housing. The
City will support rapid rehousing for families with children, veterans, and unaccompanied youth.
Rapid rehousing assists the homeless to rapidly return to permanent housing by offering short-
term case management and financial assistance. This intervention has proven to be highly
effective in returning families to housing stabilization. The local Continuum of Care tracks
performance of local homeless service providers to assess effectiveness and exiting persons to
permanent housing. Those that are below regional and national benchmarks are provided
technical assistance to improve performance by their programs for their populations of focus.

The unique needs of each population mentioned are being met by an appropriate quantity and
array of housing and services, as follows:

Chronically homeless individuals and families are best served by permanent supportive housing
with intensive supportive services to help the household overcome barriers to remaining housed
such as mental health challenges, lack of household income, access to substance abuse treatment,
and services to help with disabilities. Local permanent supportive housing providers in
partnership with the Continuum of Care serve as the region’s working group to end chronic
homelessness. This working group conducts a twice-monthly conference call to track all
currently homeless chronically homeless persons and families as they are served and assisted to
attain permanent housing. The group serves to keep the region on track and moving toward
attainment of national benchmarks that herald ending chronic homelessness.

Families with children most often need rapid rehousing and prevention assistance to help them
maintain or rapidly regain housing. Services are trauma informed, reflecting the unique needs of
children and youth. Referrals help these often-lower income households access mainstream
resources to attain income supports and access needed services at low or no cost.

Homelessness. Prevention services quickly stabilize such persons in housing and help them
address that issues that led to their housing instability. In addition to these services, the area’s
coordinated access system and United Way of NELA 211 resource line refer and connects
families to providers with immediate help and mainstream resources. As part of the planning
process for community-wide coordination of ESG implementation, the CoC collaborates with
local ESG recipients and subrecipients as well as the state to develop consistent policies for
prevention eligibility to target those most at-risk of becoming literally homeless.

Veterans and their families are largely served by the region’s Supportive Services for Veterans
Families program in partnership with the regional VA Homeless Program, VA Medical Center
(Overton-Brooks VAMC, Shreveport), and VASH programs. These programs in partnership with
the Continuum of Care and City serve as the region’s task force to end Veteran homelessness.
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This task force conducts a twice-monthly conference call to track all currently homeless Vets as
they are served and assisted to attain permanent housing. The task force serves to keep the region
on track with national benchmarks that herald ending Vet homelessness.

Unaccompanied youth are the focus of the region’s Runaway/Homeless youth provider,
Christopher Youth Center, which is funded by the jurisdiction. This entity maintains a
coordinated entry process for all homeless youth in the jurisdiction and region, and in 20

began reporting outcomes in HMIS for progress moving this population into permanent housing.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are:

. Likely to become homeless after being discharged from publicly funded institutions and
systems of care

. Receiving assistance from public and private agencies that address housing, health, social
services, employment, education, or youth needs.

The City will fund several agencies that deliver homelessness prevention assistance from ESG
and other federal and state grants to provide those at imminent risk of homelessness rental and
utility assistance, security deposits, moving assistance, mediation, and supportive services.

Preventing homelessness protects vulnerable persons from ever experiencing the trauma of
directs available prevention services on a priority basis to those most in need.

The homeless service providers in the jurisdiction and region maintain formal MOU partnerships
and/or informal referral networks to refer persons receiving mainstream services at imminent risk
of homelessness to programs providing prevention. United Way of NELA’s 211 resource line
also provides referrals to prevention programs and services. The CoC tracks the performance of
ESG- and CoC-funded homeless programs in assisting persons they serve to access mainstream
resources as well as increase household income, two nationally tracked outcomes for
effectiveness of homeless programs. This performance is reported to the jurisdiction and also
provides a standard by which programs can report their progress toward attaining national
benchmarks for these outcomes. Mainstream services will include those listed in 24 CFR
576.400 ©, as well as those in the SOAR program, and locally-funded programs to assist with
increasing income and improving health.

In Louisiana, all publicly funded institutions and systems of care, including healthcare, mental
health, foster care, and corrections, adhere to written policies that they will not discharge people
into homelessness. The CoC maintains similar policies supporting its coordination with local
offices of these systems of care to provide regular training and referral information to assist
institutions to help persons they are discharging to access permanent housing.
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SP-65 Lead-based Paint Hazards 24 CFR 91.415, 91.315 (i), 91.215(i)

Proposed Action to evaluate and reduce lead-based paint hazards

The 2018 American Community Survey three-year estimate indicates that approximately 52% of
both renter and owner-occupied homes within the city limits have the potential to contain lead-
based paint. These units will mainly be located in LMI areas of the city. The City of Monroe’s
Community Development Division, within the Planning and Urban Development

Department, will continue to work to develop local capability for testing and reduction of lead-
based hazards in order to enhance costs efficiencies and timeliness of services. Community Devel
opment staff will educate and partner with locally based contractors and environmental consultant
s to establish capacity in those areas. Additionally, the Community Development staff will
collaborate with the Monroe Health Department to reduce lead-based hazards.

Proposed Action to increase access to housing without such health hazards

All housing to be purchased with CDBG or HOME assistance must be inspected, and if
applicable, assessed for lead hazards and hazards abated prior to closing the sale.

How the proposed actions will be integrated into housing policies and programs

Prior to providing any housing closing cost assistance or paying the down payment to any
household with members under 6 years of age, the City will complete paint inspections-by
skilled staff or subcontractors- in all units that were constructed prior to 1978. If decaying paint
is identified, the paint will need to be stabilized and will have to pass clearance prior to the City
paying any assistance.

SP-70 Anti-Poverty Strategy 24 CFR 91.415, 91.315 (j), 91.215(j)

Jurisdiction Goals, Programs, and Policies for Reducing the Number of Poverty-Level Families

The City of Monroe works with the local agencies and other service providers to secure
resources and innovative partnerships to support the development of affordable housing,
homeless prevention and public services. The City’s primary strategy will be to coordinate with
other agencies to determine if together an anti-poverty strategy can be developed and achieved.

How are the jurisdiction’s poverty-reducing, programs, and polices coordinated with this
affordable housing plan?

The City’s affordable housing strategy is designed to work with agencies whose focus is to
eliminate barriers to reducing poverty such as United Way, WJOA Board, Homeless Coalition
and the Monroe Housing Authority. In addition, the City is creating a Housing Committee in
connection with the Louisiana Housing Corporation in Baton Rouge to monitor housing issues
based on the plan’s goals and objectives and code complaints. These types of partnerships should
result in other economic development groups joining the effort to improve the overall economic
health of the city of Monroe. Secondly, the office is organizing a Rental Registry to track
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development, availability and issues with rental properties and those entities that build and/or
manage them.

Partnerships of these types and others including community service providers along with a wide
range of businesses with potential employment opportunities for individual with varying skills
will result in the executing of a poverty -reducing strategy for the city.

SP-75 Colonias Strategy
N/D

SP-80 Monitoring 24 CFR 91.430, 91.330, 91.230

Describe the standards and procedures that the grantee will use to monitor activities
carried out in the furtherance of the plan and will use to ensure long term compliance with
requirements of the programs involved, including minority business outreach ns the
comprehensive planning requirements.

The City of Monroe currently receives CDBG and HOME funds. The Community Development
Division has the responsibility of administering these federal program dollars. The specific
nature of this responsibility involves documenting the needs, developing the plans and carrying
out approved programs, project and activities in compliance with state and federal regulations.

This responsibility also ensures the sub-recipients of funds carryout their programs according to
applicable state and federal laws and regulations.

The monitoring Procedures are all designed and implemented to assure the following:

. The projects are developed and implemented according to applicable local, state and/or

federals laws, regulations and procedures;

. The funded projects through sub-recipients are executed and deliverables are met
according to applicable local, state and federal laws and procedures;

. Charges against projects are eligible costs and are accordance to applicable regulations
and the grant agreement;

. Projects are managed in a timely manner;

. Programs have procedures in place to protect against fraud;

. Sub-recipients remain capable of fulfilling the scope of the grant agreements; and
. All other applicable laws are being adhered to.

Minimum monitoring procedures will include regular contact by phone calls, emails and/or in-
person, maintaining copies of all project documents in the City’s files, obtain written
documentation for reimbursement by costs by the City, and submission of written progress
reports. For both programs the Community Development staff will conduct and maintain records
of on-site monitoring visits. These monitoring policies and procedures are to ensure that statutory
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and regulatory requirements are being met and the information submitted to HUD is accurate and
complete.
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ANNUAL ACTION PLAN

Executive Summary
AP-05 Executive Summary — 24 CFR 91.2000, 91.220(b)
1. Introduction

The 2025 Annual Action Plan is a subset of the City of Monroe’s Strategic Plan addressing
funding options for the purpose of implementing the projects and/or plans as stated in the
2025-2029 Consolidated Plan which guides the use of entitlement of the Community
Development Block Grant; HOME Investment Partnerships. This plan can also be utilized by
various agencies and non-profit organizations as a guide for identifying those activities
through which they can assist the jurisdiction to reach their Housing and Community
Development goals.

City of Monroe’s Planning and Urban Development Department acts as the grant
administrator for entitlement funds awarded by the United States Department of Housing and
Urban Development (HUD). In compliance with HUD regulations, the City must prepare an
Annual Action Plan detailing proposed projects for the Program Year (PY)/Fiscal Year (FY).
This plan is a necessary component of the 2025-2029 Consolidated Plan (5-Year Strategic
Plan), outlining priority needs, goals, and objectives that the City of Monroe plans to
accomplish to meet the needs of the community over the five-year period.

This Annual Action Plan covers the PY 2025 grant cycle, marking the fifth and final year of
progress towards the goals set in the Consolidated Plan. The grant cycle will run from May 1,
2025, to April 30, 2026. The City receives two HUD entitlement grants outlined in the
Action Plan:

Consolidated Plan MONROE 157

OMB Control No: 2506-0117 (exp. 09/30/2021)



» Community Development Block Grant (CDBG): The CDBG program aims to enhance
urban communities by providing decent housing, a suitable living environment, and
expanding economic opportunities. Projects funded under CDBG must meet one of three
National Objectives: benefit low- and moderate-income individuals, aid in the prevention or
elimination of slums or blight, or address urgent community development needs where other
financial resources are not available.

* Home Investment Partnerships Program (HOME): The HOME program aims to increase
the supply of decent, safe, sanitary, and affordable housing for low-income individuals.

For the PY 2025 grant cycle, the City of Monroe expects to receive approximately
$733,589.00 in CDBG funds and $318,016.00 in HOME funds through its FY 25 allocation
via the US HUD New Orleans Field Office. Allocations are pending and could change. Any
increase or decrease in funding will be applied to Housing Rehabilitation projects. The City
also received $4.4 million dollars in Lead Hazard Reduction Grant and $2 million for the
Healthy Homes Production grant via the U.S. HUD, Washington, D.C. office.

The City of Monroe also secures funding from other sources to address community needs.
This includes competitive grants such as the Continuum of Care Program grant, supporting
housing programs and the local Continuum of Care (CoC). The County also allocates general
funds to aid the homeless population. The Community Development Division oversees these
programs, providing direct assistance to residents and partnering with various private and
public entities, including for-profits, nonprofits, local governments, and agencies like the
local housing authority, to fulfill these initiatives.

2. Summarize the objectives and outcomes identified in the Plan

In June 2024, the PUD team hosted a Housing Expo to support both aspiring homeowners
and residents interested in rehabilitating their current homes. This event built upon the
success of a prior Blight Boot Camp, which featured sessions on homebuying, lead program
assessments, and neighborhood improvement, alongside vendor booths offering guidance and
resources. As part of the Expo, a neighborhood survey was distributed to all attendees.

Survey results revealed that approximately 81.7 percent of participants reside within Monroe
city limits, while 18.3 percent live outside the city or parish. Among attendees, 70.4 percent
completed a “Home in Monroe” form, indicating interest in purchasing a home, and

29.6 percent expressed interest in home rehabilitation instead. This aligns with the statistic
that 37.7 percent reported owning a home within the last year and 62.3 percent expressed
interest in purchasing a starter home.

These findings are significant because they mirror broader trends identified in U.S. Census
data showing that renters outnumber homeowners in Monroe. Approximately 55 percent of
occupied housing units are renter-occupied compared to 45 percent owner-occupied. This
supports the City’s dual housing strategy: promoting homeownership through first-time
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homebuyer education and dedicating substantial funding to home rehabilitation efforts. By
addressing both entry into homeownership and the needs of current homeowners seeking
improvements, the City ensures its housing initiatives reflect the real needs and wants of the
community.

The City of Monroe has developed a set of goals and strategies to make the best of its limited
resources through the review and analysis of data gathered through consultation, citizen
outreach, needs assessment and market analysis data to address its most vital affordable
housing, community development, and homeless needs.

The strategy is developed to achieve the following statutory goals, principally for low, very
low and extremely low-income residents:

* Provide decent, safe, sanitary and affordable housing,
» Create a suitable living environment and
* expand economic opportunities

In order to facilitate continuity in its programs, while promoting an environment which
encourages citizen participation and invites contributions from myriad entities within its
jurisdiction, HUD requires that the City-Parish submit a Consolidated Plan and Strategy
(CPS) for approval. Consistent with these requirements, outlined in HUD regulations (24
CFR part 91), the goal of the development process was to establish a unified vision for
community development actions that will help meet the above stated three statutory goals of
the entitlement grants. The Strategic Plan is developed in accordance with the following
statutory goals:

* Elimination of slums and blight,

» Elimination of conditions that are detrimental to health, safety, and public welfare,
» Conservation and expansion of the nation’s housing stock

* Expansion and improvement of the quality and quantity of community services

» Improved utilization of land and other natural resources,

Reduction of the isolation of income groups within communities and geographical areas,
Restoration and preservation of properties of special value, alleviation of physical and
economic distress.

3. Evaluation of Past Performance

The City of Monroe has experienced a steady decline in its Community Development Block
Grant and HOME Investment Partnerships Entitlement funding. Fortunately, this FY 2025 the
city received an increase in CDBG Funds (+$1,468.00) and HOME (+$14,131.18) which allow
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the City of Monroe to address more of these initiatives and allow investments to be used to make
long-lasting improvements to many low and moderate-income neighborhoods.

Although the reality of doing more with less exists, the accomplishments over the past several
years continue to reflect a very successful performance while undergoing reorganization within
the Planning and Urban Development Department (PUD). There were six major goals for the
Con Plan. Over the past five years, the activities conducted have successfully impacted all of the
SIX.

The following is an evaluation of past performances based on topics of activities that lead the
grantee to choose its goals and projects for the 2025 Annual Action Plan.

Housing Services ($2,018,543.19)

¢ Rehabilitation & Reconstruction ($1,619,308.65)
o Completed Rehabilitation on 21 homes within the city of Monroe
o Completed reconstruction on 7 homes within the city of Monroe
e Safe Housing & Healthy Homes ($231,417)
o $4.4 million Lead Hazard Reduction & Healthy Homes Grant
o 5 homes completed under the LHC grant
o 32 properties currently in development
e Homeownership Assistance ($167,817.54)
o Home in Monroe Program has currently 178 participants currently enrolled in the
program that offers financial coaching & HUD Certified Counseling
o Hosted 3 housing fairs that brought in over 400 residents to learn about
homeownership from financial institutions, attorneys, developers, and lenders.
$92,000 in Buydown Costs for First Time Homebuyers
$3,000 in IDA Accounts
$5,000 in Down Payment Assistance Costs
15 Participants in the Home Monroe Program have purchased homes
o There are currently 60 participants enrolled in Homebuyer Classes
e Tenant Based Rental Assistance ($53,686.50)
o Rental Assistance Referral Program with partner organizations including
Christopher Youth Center, Wellspring Alliance for Families and Individuals at
Risk for Homelessness, Homeless Fleeing Domestic Violence, Sexual Assault,
and/or Human Trafficking and Veterans

o O O O

o 20 residents currently enrolled
o Monthly Financial Skills Training with supportive services members.

Investing in our Community

e Slum and Blight ($63,678.79)
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o Grants Blight Bootcamp- Over 200 Attendees Present To Learn About Slum &
Blight in Neighborhoods Provided
o Code Enforcement Educational Resource Web-based site
e Early Childhood Enrichment ($32,529.67)
o Summer enrichment activities delivered by Vista AmeriCorps
o Served over 150 children over the course of 2 summers
e Public facilities ($452,861.47)
o Equipment and uniforms for the City of Monroe Fire Department
o Community Centers including an inclusive playground at Benoit Community
Center
e Public Services ($171,767.222)
o Goodwill Industries of Northeast Louisiana to assist with job placement
services.
o Mid City Redevelopment to provide housing counseling for potential
homeowners.
o Ouachita Council on Aging for the Meals on Wheels Program that provides meals
to senior residents.
o The Big Haul to assist individuals with trash pickup in neighborhoods.
o Developed non-profit training capacity building program to assist local non-
profits with applying for funding from grant funders.
e COVID 19 Response — Cares Act ($171,767.222)

o Provided rental assistance to 38 residents of the City of Monroe
Provided 7 grants to small businesses in the City of Monroe

Provided mortgage assistance to 7 individuals in the City of Monroe
Provided 6 bus shelters covers for Monroe Transit

Provided utility payment assistance to residents in the City of Monroe
Provided COVID 19 PPE and supplies to non-profit organizations

O O O O O

4. Summary of Citizens Participation Process and Consultation Process
Summary from citizen participation section of plan.

The Planning and Urban Development Department serves as the lead agency in the
Consolidated Planning Process. This entity was created to administer HUD-funded projects and
programs. As the Lead Agency, the City of Monroe is responsible for ensuring that citizens are
afforded the opportunity to provide input and feedback into projects, programs, activities, and
services. The Department also coordinates with CHDOs, various provider agencies, groups and
public service organizations in order to aid in the effective implementation and increase
commitment to the plan.

The City of Monroe consulted, collaborated and coordinated with public and private agencies to
actively solicit input into the development of the plan for projects that carry out assisted housing
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services, health services, social and fair housing services which include services to children,
elderly persons, homeless persons, persons with disabilities, homeless persons, state agencies, as
well as, residents through public hearings, meetings, in addition to attending conferences which
highlighted specific needs during the Planning and Development process for the 2025 Annual
Action Plan necessary to meet the Needs, Goals, and Priority Strategies in the City’s Program
Year 2025-29 (Five-Year) Consolidated Plan.

Each Public Hearing included:
. A brief overview of the Consolidated Plan purpose and process;
. A presentation of allowed uses of CDBG & HOME funds;

. A presentation on the location of low and moderate-income (LMI) areas in the City of
Monroeg;

. A presentation of how the city has invested CDBG funds in LMI neighborhoods in the
past and

. A discussion with attendees about housing and community development needs in Monroe
and the activities that they would prioritize.

Attendees included a mix of neighborhood residents, social service providers and other interested
persons. Citizens and stakeholders were invited to comment.

5. Summary of Public Comments

During each of the Public Hearings, low-moderate income citizens expressed the need for more
funding to address the deteriorating housing stock through housing rehabilitation efforts and
public improvements along with the desire to know about resources the city has and others have
to promote home ownership, home renovation and continued upkeep of their neighborhoods
through code enforcement efforts. There was major concern relating to the need for awareness
and education campaigns and workshops about financial literacy and financial programs
resulting in first time home ownership. Specific request for education on how to maintain homes
once purchased. The last issue raised through the Public Comment was awareness of any
resources that would enable LMI homeowners to avoid foreclosure. There were other concerns
that surfaced that received less than majority comment such as use of the community centers for
resident and youth education and effort to target rental property owners to provide safer rental
units.

6. Summary of comments or views not accepted and the reasons for not accepting
them

All comments provided during the public meetings/hearings were accepted.
7. Summary
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This Annual Action Plan for 2025 describes the use of funds for Year One of the 2025 — 2029
Consolidated Plan, including activities and budgets that address the needs and priorities
established in the Con Plan.

AP-10 Consultation — 91.100, 91.200(b), 91.215(1)
1. Introduction

The City of Monroe works with a wide variety of agencies, organizations, stakeholders and
service providers in an effort to bring various viewpoints to bear in the identification of local
housing and service needs. Ongoing relationships focused on specific needs and targeted
meetings designed to bring public input into the Consolidated Plan process are two of the ways
that the City utilizes outside organizations in the consultation process.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

By enhancing the Continuum of Care, it would reduce the number of homeless families and
individuals and those at risk of becoming homeless and projects expanding availability/access to
assisted low-moderate individuals. This would create public service activities that addressed
activities that promoted empowerment and self-sufficiency for low-income persons to reduce
generational poverty in Federally-Assisted Housing and Public Housing. The City of Monroe
also works closely with the Monroe Housing Authority in which the housing needs are addressed
for renters for low-income individuals. The City of Monroe also partners and participates with
other agencies to address other issues regarding housing, senior services, and mental health.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The data shows, an average of 80% of persons served for homelessness are in the City of
Monroe. Several stakeholders, that comprise NELA, support the Continuum of Care that
service those experiencing homelessness in Monroe.

2024 Point-in-Time (PIT) Survey Results
Covering all 12 parishes of Northeast Louisiana (NELA), the City of Monroe accounted for
84% of individuals identified during the 24-hour PIT survey snapshot.

2024 Annual Outcomes

Based on data from the Homeless Management Information System (HMIS), which tracks
services provided by all publicly funded homeless service providers in the region, Monroe
represented 75% of the total outcomes reported across the 12 NELA parishes.

Between September 1, 2023, and August 31, 2024, a total of 1,750 individuals sought

assistance from reporting homeless service agencies in NELA. This group included 925 adults

Consolidated Plan MONROE 163

OMB Control No: 2506-0117 (exp. 09/30/2021)



and 825 children, forming 819 distinct households. Of these households, 53% (433) were
single-adult households, while 47% (386) were families with children or youth households.
Notably, 27% (450 of 1,750) of those experiencing homelessness cited domestic violence as the
primary cause.

The City will support homeless housing programs with supportive services targeted to the unique
needs of the listed homeless subpopulations as well as low- and moderate-income homeless.
Supportive services performed under HUD technical assistance revealed that the COC served
approximately 147 persons maximum and 67 persons minimum during 2023 and 2024
respectively. ( This equates to 53% of homeless individuals and 30% of homeless families) will
require rapid rehousing to stabilize. Currently, the system is capable of serving approximately
120 with counseling, etc.) and referrals to mainstream and community services will help
homeless persons access and remain in permanent housing. The City will support rapid
rehousing for families with children, veterans, and unaccompanied youth. Rapid rehousing
assists the homeless to rapidly return to permanent housing by offering short-term case
management and financial assistance. This intervention has proven to be highly effective in
returning families to housing stabilization.

The CoC's community 10-Year Plan will increase the number of households to be served with
rapid rehousing to better match the available stock with an identified need. The coordinated
assessment system, described previously, will provide the process to identify people who are
homeless and most in need of rapid rehousing or permanent supportive housing, which includes
people who are chronically homeless, families with children, veterans, and unaccompanied
youth. Jurisdiction partners homeless service providers maintain a stock of 121 units of
permanent supportive housing (permanent housing with intensive supportive services) which is
the most effective intervention to prevent the chronically homeless' returning to homelessness.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are:

. Likely to become homeless after being discharged from publicly funded institutions and
systems of care

. Receiving assistance from public and private agencies that address housing, health, social
services, employment, education, or youth needs.

In addition to these services, the area’s coordinated access system and United Way of NELA’s
211 resource line refer and connects families to providers with immediate help and mainstream
resources. As part of the planning process for community-wide coordination of ESG
implementation, the CoC is collaborating with local ESG recipients and sub-recipients as well as
the state to develop consistent policies for prevention eligibility to target those most at-risk of
becoming homeless. This policy will direct available prevention services on a priority basis to
those most in need.
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The homeless service providers in the region will continue to maintain formal MOU
partnerships and/or informal referral networks to refer persons receiving mainstream services at
imminent risk of homelessness to programs providing prevention. United Way of NELA 211
resource line also provides referrals to prevention programs and services. The CoC tracks the
performance of ESG- and CoC-funded homeless programs in assisting persons they serve to
access mainstream resources as well as increasing household income, two nationally tracked
outcomes for the effectiveness of homeless programs.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies
and procedures for the operation and administration of HMIS

The City of Monroe consults with and/or works actively with the Northeast Louisiana
Continuum of Care and the local Homeless Providers. Staff participates in regularly scheduled
meetings and point-in-time surveys. In the past, the City has often brought CDBG resources to
the table to supplement Continuum of Care initiatives and distribute Emergency Solutions Grant
funding to various agencies that make up the membership for the Homeless.

The CoC communicates these as well as local 10-Yr Plan goals, PIT data, unmet need, gaps in
services, etc., to ESG recipients City of Monroe, City of Ruston, and the State of Louisiana.
Through input during Con Plan development, CoC helps develop local funding goals (number
units Rapid Re-Housing and Prevention needed, for example) for ESG recipients. The City of
Monroe and State of Louisiana Performance standards are largely set by ESG regulations, and
the CoC maintains policies for ESG projects for RRH services that address performance under
statewide as well as local standards. ESG program sub-recipients’ performance metrics are
evaluated quarterly by the CoC Board Assessment Committee, with results reported to the ESG
recipient. CoC now visits ESG sub-recipients at least once annually during the CoC monitoring
process for a basic review, as ESG recipients do a detailed review per state and federal standards.

Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies
and other entities.

Table 1: Agencies, groups, organizations who participated

1 | Agency/Group/Organization HOME Coalition

Agency/Group/Organization Type Services — Housing
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence

Services-homeless
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What section of the Plan was addressed Housing Need Assessment
by Consultation? Homeless Needs — Chronically homeless
Homeless Needs — Families with children
Homelessness Needs — Unaccompanied youth

Homelessness Strategy

Briefly describe how the The Planning & Urban Development Director sits on
Agency/Group/Organization was the HOME Coalition board and assists with
consulted. What are the anticipated connecting social services with connections to
outcomes of the consultation or areas housing programs or other social service agencies.

for improved coordination?

2 | Agency/Group/Organization Monroe Housing Authority

Agency/Group/Organization Type Housing
Planning organization
Neighborhood Organization

What section of the Plan was addressed Public Housing Needs
by Consultation?

Briefly describe how the The City of Monroe consults with different divisions
Agency/Group/Organization was within the Housing Authority to address housing
consulted. What are the anticipated related issues and concerns.

outcomes of the consultation or areas
for improved coordination?

Agency/Group/Organization Mid City Redevelopment Alliance

Agency/Group/Organization Type Housing
Regional organization
Planning organization

What section of the Plan was addressed | Housing Need Assessment
by Consultation? Market Analysis
Anti-poverty Strategy

Briefly describe how the The City partnered with Mid City Redevelopment
Agency/Group/Organization was Alliance to help us provide services to potential
consulted. What are the anticipated first-time homebuyers; they assisted with best
outcomes of the consultation or areas practices and planning for our FY 2022

for improved coordination? homebuyer activities.

Other local/regional/state/federal planning efforts considered when preparing the Plan
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3 | Continuum of HOME Coalition

The 10-year Strategic Plan set forth by the HOME
Care

Coalition addresses homelessness which is supported

by our ESG Participants who apply to receive these
funds.

Identify any Agency Types not consulted and provide rationale for not consulting.

N/A

Narrative (optional)

Consolidated Plan MONROE 167
OMB Control No: 2506-0117 (exp. 09/30/2021)




AP-12 Participation — 91.105, 91.200©

1. Summary of citizen participation process/Efforts made to broaden citizen
participation.

Summarize citizen participation process and how it impacted goal-setting

The Citizen Participation Plan provides policies and procedures that assure that the public has
adequate notice and opportunities to provide input into the development of the 2025 Annual
Action Plan. Generally, it provides appropriate notice before public meetings, accommodations
for persons with disabilities, and specification of the number of meetings to be held.

Public hearings were held to meet the needs of citizen’s participation as it relates to the
compiling of data and addressing the needs of citizens for the 2025 Annual Action Plan Process:

The 2024 Consolidated Annual Performance Evaluation (CAPER) Report and 2025 Annual
Action Plan Housing and Community Needs Public Hearing was held at the Public Safety
Center. All meetings are held in accessible locations. Which are located within the HUD
Renewal Neighborhoods.

Many of the goals and concerns that are outlined in this Annual Action Plan were taken from
citizen’s comments at the above referenced public hearings. The City of Monroe utilized these
comments when planning and prioritizing housing needs, education and elderly needs for the
allocation of CDBG and HOME funding.
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Table 2: Modes of Outreach
Sort Mode of Target of Summary of Summary of Summary of
Order Outreach Outreach response/ comments comments
attendance received not
accepted
and reasons
Public meetings
were attended by
local/neighborhood
citizens. The
attendees listed a
o wide range of
Minorities
concerns that
) ) . include housing,
Persons with Public meetings All
. N safe and adequate
Public disabilities were attended by . comments
1 . ) rental units,
Meeting local/neighborhood ) were
. . economic
Residents of citizens. . accepted.
. conditions and the
Public and ) .
. ) need for financial
Assisted Housing .
education and
awareness of
resources, the
need for affordable
housing, home-
ownership.
2 Newspaper | Minorities
Ad
Persons with Since no
disabilities written
comments
Non- No written were
targeted/broad | n/a comments were | received,
community received. there were
not any
Residents of comments
Public and to accept.
Assisted
Housing
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Table 2: Modes of Outreach
Sort Mode of Target of Summary of Summary of Summary of
Order Outreach Outreach response/ comments comments
attendance received not
accepted
and reasons
3 TV ' Minorities No written
Interviews comments
on the Persons with N/A N/A
e were
morning disabilities .
received.
news show
Non-
targeted/broad
community
Residents of
Public and
Assisted
Housing
4 Notices on No written
City’s All residents of comments
) N/A
website Monroe were
received.

Expected Resources
AP-15 Expected Resources — 91.2200(1,2)

Introduction

The Strategic Plan must identify the federal, state, local and private resources expected to be
available to the City of Monroe to address the priority needs and goals identified in the

Consolidated Plan. These resources are summarized in SP-35.

The City anticipates a total allocation of $733,589.00 in CDBG funding for the 2025 program
year. Program income for CDBG is expected to be approximately $  0.00

anticipated available resources is § _733.589.00

, The total
for the 2026 program year. CDBG

funds may be used for a broad range of activities. CBDG funds will be used for housing

and community development activities including, but not limited to, affordable

housing, housing rehabilitation, infrastructure and public services, public facilities,
City projects and administration of the City's CDBG program all to benefit persons
considered to be low-to-moderate income (below 80% of the area median income).
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profit improvements, City projects, and administration of the City’s CDBG program all to benefit

persons considered to be low-to-moderate income (below 80% of the area median income).

The City anticipates a total allocation of $318,016.12 in HOME funding for the 2025 program
yearand $§ 318,016.12 during FY 26. No program income and no prior-year resources are
anticipated for HOME. HOME funds will be used for housing-related activities including, but
not limited to, home ownership, down payment assistance, affordable housing acquisition,
rehabilitation, or new construction, Tenant-Based Rental Assistance (TBRA), and administration
of the City’s HOME program.

Anticipated Resources

Table 3: Anticipated Resources

Program Expected Amount Uses of Funds Expected Narrative
Available Year 1 & Source Amount Description
of Funds Available
Remainder
of Con Plan
CDBG public — federal Acquisition $3,702,660.64 | Reconstruction,

Amount: $733,589 Admin and Housing

Program Income: $0 Planning Rehab, Public

Prior Year Resources: Economic Facilities,

$768,304.64 Development Demolition,

Total: $733,589 Housing Public Service
Public Activities,
Improvements CBDO’s and
Public Services Administration.

HOME public — federal Acquisition $2,244,429.52 | New

Amount: $318,016.12 Homebuyer Construction,

Program Income: $0 assistance tenant-based

Prior Year Resources: Homeowner rental

$972,365.04 .

Total: $318,016.12 rehab assistance,
Multifamily Housing
rental new Rehab, First-
construction Time
Multifamily Homebuyers
rental rehab Program,

New CHDO, and
construction for administrative
ownership activities.
TBRA
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Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied.

Private lending institutions, partnering with investors and contractors/developers will help with

leveraging of funds for large scale housing and homeownership projects. The City of Monroe is
not required to match any of its HUD formula funding since the City’s demographics reflect that
the bast majority pf residents are distressed and living below the poverty levels.

Table 4: Project Details
Project Name CDBG Program Administration
1

Target Area COMMUNITY RENEWAL NEIGHBORHOODS
Booker T Washington, New Town, Ouachita Cotton Mills,
Sherrouse, and Renwick

Goals Supported Decent Housing Owner -Occupied Housing
Decent Housing Renter New Construction Housing
Decent Housing Health & Safety Owner-Occupied
Decent Housing Homeless Housing Objective
Suitable Living Environment Public Service
Suitable Living Neighborhood Improvement

Needs Addressed General Program Administration

Funding CDBG

Description The City will use CDBG funds for overall Program Management,
Coordination, Subrecipient Monitoring, and Evaluations. Those
categories include the following, but not limited to: preparation of
budgets, program supplies, schedules, amendments, evaluating
program against stated objective, accounting costs, staff & the
Director’s salaries, citizen’s participation, the hiring of consultants,
preparation of Amendments and/or Revisions to the Consolidated
Plan, Annual Action Plan, CAPER, and other required documents.

Target Date May 30, 2026

Estimate the number | 50 families

and type of families

that will benefit from

the proposed

activities

Location Description Booker T Washington, NewT own, Ouachita Cotton Mills,
Sherrouse, and Renwick neighborhoods
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Planned Activities Administer and manage CDBG Programs
2 | Project Name HOME ADMIN.

Target Area COMMUNITY RENEWAL NEIGHBORHOODS
Booker T Washington, New Town, Ouachita Cotton Mills,
Sherrouse, and Renwick

Goals Supported Decent Housing Owner -Occupied Housing
Decent Housing Renter New Construction Housing
Decent Housing Health & Safety Owner-Occupied
Decent Housing Homeless Housing Objective
Suitable Living Neighborhood Improvement

Needs Addressed General Program Administration

Funding HOME

Description The Community Development Division will use HOME funds to
provide administrative and related costs for HOME funded
projects. These costs include the pro-rata share of staff salary,
wages, and related costs for performing oversight and job
assignments for the homeowner’s Substantial Housing
rehabilitation/reconstruction program as well as monitoring
assignments for HOME assisted projects.

Target Date May 30, 2026

Estimate the number | Two to three families will benefit from the new construction of

and type of families | single-family homes.

that will benefit from

the proposed

activities

Location Description | City of Monroe, LA.

Planned Activities New Construction, CHDO Operating expenses, CHDO projects
and Rehabilitation of single-family homes.

3 Project Name HOME

Target Area COMMUNITY RENEWAL NEIGHBORHOODS
Booker T Washington, NewTown, Ouachita Cotton Mills, Sherrouse,
and Renwick
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Goals Supported

Decent Housing Owner -Occupied Housing
Decent Housing Renter New Construction Housing
Decent Housing Health & Safety Owner-Occupied
Decent Housing Homeless Housing Objective
Suitable Living Neighborhood Improvement

Needs Addressed

Housing Rehabilitation Assistance
Neighborhood Improvement
Affordable Rental Housing
Housing Delivery Costs

Funding

HOME; LEAD Grants

Description

The City of Monroe will use HOME Program funds to pay for
services and other activities to support housing rehabilitation
program activities as well other services related to the delivery of
decent, safe and sanitary housing.

Target Date

May 30, 2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

Two to three families will benefit from the new construction of
single-family homes.

Location Description

City of Monroe, LA

Planned Activities

Housing Rehabilitation (HOME, LEAD and Older Adult Mod)

Project Name

CDBG Housing Delivery Cost

Target Area

COMMUNITY RENEWAL NEIGHBORHOODS
Booker T Washington, Newtown, Ouachita Cotton Mills,
Sherrouse, and Renwick

Goals Supported

Decent Housing Owner -Occupied Housing
Decent Housing Renter New Construction Housing
Decent Housing Health & Safety Owner-Occupied
Decent Housing Homeless Housing Objective
Suitable Living Environment Public Service
Suitable Living Neighborhood Improvement
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Needs Addressed Housing Rehabilitation Assistance
Improve Public Facilities & Infrastructure
Youth Employment

Neighborhood Improvement

Elderly Services

Housing Delivery Costs

Educational Services

Job Skills Training

Funding CDBG

Description The City will use CDBG funds to pay for service and other
activities necessary to support housing rehabilitation program
activities. Services and activities include training, marketing,
application in-take, paying soft costs, qualifying applicants,
preparation of work-write ups, drawing floor plans, performing
inspections, loan processing and servicing and other services
related to the delivery of decent, safe, and sanitary housing.

Target Date April 30, 2026

Estimate the number | The City of Monroe estimates assisting 12-14 families with CDBG
and type of families | Funds for rehabilitation services.

that will benefit from
the proposed
activities

Location Description | City of Monroe, LA

Planned Activities Public Service; and, see narrative under “Description”

If appropriate, describe publicly owned land or property located within the jurisdiction
that may be used to address the needs identified in the plan

The City will continue to emphasize expropriating abandoned and adjudicated properties and
making these properties available for for-profit, non-profit agencies, and developers looking to
develop affordable housing for homeownership and economic development.

Discussion
AP-20 Annual Goals and Objectives

Goal Summary Information and Description
The staff selected Strategic Goals 1, 2, 3,7, 8,9, 10, and 11 for execution in the Annual
Plan.
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Table 5: Goal Summary Chart

Sort Field Description
I Name Increase Affordable Housing
Description Int(;,rease the number of affordable housing units 1n the
ci
Category Construction of Housing
Rehab: Single-Unit
Residential
Start Year 2025
End Year 2026
Objective Transition renters and Section 8 Tenants to home
ownership
Outcome 2 LMI families and / or individuals will realize home
ownership over 1 year
Geographic Area | City-wide
Included
Priority Needs Housing
Addressed
Funding & HOME - §$1,144,721.30
Allocation
Goal Outcome Homeowner housing added: 2 household housing
Indicator units
Homeowner housing rehabilitated: 25 household
housing units
2 Name Public Engagement & Citizen Participation
Description Developers will stimulate /extend housing stock
meeting the needs of the communities throughout the
city. Developers will address the unique housing needs
for Low-to-Moderate income residents who are renters
while targeting revitalization and
stabilization project areas.
Category Non-housing community development
Public Information
Start Year 2025
End Year 2026
Objective Transition developers from building apartment
complexes to rehabilitation of house for homes
Outcome Increase the quality and number of homes in the housing

stock for first time home buyers to choose from

Consolidated Plan
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Geographic Area City-wide
Included

Priority Needs Housing
Addressed

Funding & HOME - $0
Allocation CDBG - $110,000

Goal Outcome

Public service activities: 200 persons assisted

Indicator Public service activities for LMI housing benefits: 35 households
assisted

Name Neighborhood Improvements through Public Service

Description Certain Monroe neighborhoods with high LMI individuals,
high blight and fall in opportunity zones will be targeted for
this project

Category Rehab: Public Housing Modernization
Rehab: Current homes owned by LMI residents
CI: Building acquisition, Construction, Rehabilitation

Start Year 2025

End Year 2026

Objective To take a wholistic approach to improving neighborhoods
where LMI residents live from home rehabilitation to
neighborhood improvements including public infrastructure
projects.

Outcome Transition 2 families to home ownership ( included with other
priority projects) .
Assist current LMI Home owners to stay out of foreclosure
status

Geographic Area The following Monroe Neighborhoods are targeted for the

Included Neighborhood Revitalization Strategy: BT Washington,

New Town, Ouachita Cotton Mills, Sherrouse and Renwick

Priority Needs Housing

Addressed

Funding & CDBG - $45,000

Allocation

Goal Outcome Public facility or infrastructure activities for LMI Housing

Indicator benefit:500 household assisted
Public service activities other than LMI housing benefit:
200 persons assisted

Name Neighborhood Revitalization / Strategic Investment

Description Rehab of existing units; Affordable Housing; Blighted properties;
Economic Development & Financial Literacy; Public
improvement & Infrastucture

Category Affordable housing

Non-housing
Community development
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Start Year 2025

End Year 2026

Objective Through a community education program and environmental
court, code hindrances will be eliminated, giving progress to
home ownership.

Outcome 2 new home-owners will results from these efforts over 1 year.

Geographic Area City-wide

Included

Priority Needs Affordable Housing; Safe and Healthy Homes

Addressed

Funding & CDBG - $132,046

Allocation

Goal Outcome

Homeowner Housing added: 5 household housing units

Indicator Homeowner housing rehabilitated: 20 household housing unuts

Name Housing rehabilitation - Safe Housing Healthy Homes

Description Create livable communities adjacent to crumbling
neighborhoods in the city. Demolish abandoned houses, create
walkability spaces, increase homeownership, improve safety,
increase use of the local community centers.

Category Health & Safety Initiative

Start Year 2025

End Year 2026

Objective Improve quality of life in targeted neighborhoods.

Outcome Assist current LMI Home owners to stay out of foreclosure
status
Host at least 2 public education event in a community center
located in the targeted areas annually.
Create a web-based reporting page for Code Enforcement enabling
resident to track their complaints and action taken.

Geographic Area The following Monroe Neighborhoods are targeted for the

Included Neighborhood Revitalization Strategy: BT Washington,

New Town, Ouachita Cotton Mills, Sherrouse, and
Renwick

Priority Needs Housing
Addressed

Funding & CBDG -
Allocation $1,095,945.66

Goal Outcome

Home owner housing rehabilitated : 50 household housing units

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Other: 1 other
Name HOME Administration
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Description Rehab of existing units
Affordable housing - Blighted Properties
Neighborhood Revitalization
Economic Development & Financial Literacy

Category Affordable Housing
Administration

Start Year 2025

End Year 2026

Objective Increase publics knowledge about city codes and ordinances,
financial strategies leading towards increased home ownership,
presentations on home maintenance and beautification for LMI
home owners

Outcome Other: Other 10 Household Housing units

Geographic Area City-wide

Included

Priority Needs Affordable Housing Administration

Addressed

Funding & HOME - $31,801.60

Allocation

Goal Outcome

Other: 10 Other

Indicator
10 Name Provide funding to revitalize areas

Description Develop coalition of program service providers to leverage and
optimize existing resources

Category Affordable Housing

Start Year 2025

End Year 2026

Objective To promote opportunities for service providers from various
sectors to collaborate on projects that impact a diverse group of
residents focusing on financial literacy, home ownership, credit
repair and other finance topics that will illuminate barriers to
home ownership.

Outcome Schedule a variety of meetings at Community Centers to advertise
resources and opportunities

Geographic Area City-wide

Included

Priority Needs Education/Training

Addressed
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Funding & HOME - $47,702.42
Allocation
Goal Outcome Rental units -2 constructed; 1 rehabilitated; and 2 homeowner
Indicator housing added
11 Name Community & Financial Strategies for Homeownership
Description Part of the Fair Housing Activities
Category Affordable Housing
Start Year 2025
End Year 2026
Objective Work with a third-party vendor to develop a technology
response for rental
Outcome Direct financial assistance to home buyers
Geographic Area In one of the targeted neighborhoods of Booker T Washington,
Included New Town, Ouachita Cotton Mills, Sherrouse, and
Renwick
Priority Neighborhood revitalization ; Economic Development &
Needs Financial Literacy
Addressed
Funding & HOME - $35,000
Allocation
Goal Direct financial assistance to
Outcome homebuyers: 4 households assisted
Indicator
Projects

AP-35 Projects —91.22 (d)

Introduction

The projects listed below are the anticipated projects the City of Monroe will undertake
during the FY 25 program year.
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Table 6: Projects by Goals
Goal # Goal/Project Details
1 Project Name | Increase the number of affordable housing units in the city
Target Area City of Monroe — more specifically Booker T Washington, New Town, Ouachita
Cotton Mills, Sherrouse and Renwick neighborhoods
Goals Increase affordable housing; Housing Rehabilitation - Safe Housing Healthy Homes
Supported
Needs Affordable Housing
Addressed Reconstruction or rehabilitation for Owner
Code Enforcement & Blight
Funding HOME
Description
Target Date 12/30/2025
Estimatethe | The City of Monroe will use CDBG funds to pay for activities necessary for
number and | new construction of housing or rehabilitate of 25 Single Residential Units to
type of put back into housing stock for purchase by an eligible LMI first time home
families that | buyer candidate. Add 2 homeowners housing units.
will benefit
from the
proposed
activities
Location Booker T Washington, New Town, Ouachita Cotton Mills, Sherrouse and Renwick
Description neighborhoods
Planned HOME Funds will be utilized to administer the HOME Grant.
Activities
2 Project Name | Public Engagement & Citizen Participation
Target Area The City of Monroe, more specifically Booker T Washington, New Town, Ouachita
Cotton Mills, Sherrouse and Renwick neighborhoods
Goals Community Cleanliness & Weekend Code Enforcement
Supported Neighborhood Revitalization/Strategic investment
Needs Affordable Housing
Addressed Reconstruction or rehabilitation for
Blighted Properties; Financial Literacy; Public Improvements & Infrastructures
Funding CDBG: $300,000
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Table 6: Projects by Goals

Goal # Goal/Project Details
Description The Community Development Division will collaborate with public agencies -
non-profits to provide various public services including replacing both AC units
and repainting, provide financial education and preventing homelessness.
Target Date 12/30/2025

Estimate the
number and
type of
families that
will benefit
from the
proposed
activities

CDBG Funds will be used to rehabilitate ten (10) homes and possibly reconstruct
two (2) homes to provide and promote safe and healthy, affordable living.

Location
Description

The City of Monroe/see target areas

Planned
Activities

To rehabilitate/reconstruct homes to improve housing stock in reach for LMI
residents

Project Name

Neighborhood Improvements through Public Service

Target Area Booker T. Washington, New Town, Ouachita Cotton Mills Neighborhood
Renwick and Sherrouse
City of Monroe

Goals Neighborhood Revitalization & Rehabilitation Strategy Project

Supported Community Cleanliness & Weekend Code enforcement

Needs Affordable Housing

Addressed Reconstruction or rehabilitation for Owners
Public Improvements
Code Enforcement & Blight

Funding CDBG

Description Organize financial institutions to host programs assisting eligible residents to
become first time home buyers and landlords to assist in rehabilitating their
rental units to be safe. Also, current LMl home owners will get connected to
resources to understand how to maintain their homes and financial education to
stay out of foreclosure.

Target Date 12/30/2025
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Table 6: Projects by Goals

Goal #

Goal/Project Details

Estimate the

Public Facility or Infrastructure Activities for low/moderate income housing

number and | benefit: 500 households assisted

type of Public service activities other than low/moderate income housing benefit; 200
families that | persons assisted

will benefit

from the

proposed

activities

Location Booker T Washington, New Town, Ouachita Cotton Mills, Sherrouse and Renwick
Description neighborhoods

Planned Create a one stop shop for financial resources where information can be shared
Activities regarding many topics that are currently barriers to home ownership or property

improvements.

Project Name

Neighborhood Revitalization/Strategic Investment

Target Area City of Monroe

Goals Community Cleanliness & Weekend Code Enforcement

Supported

Needs Code Enforcement Awareness

Addressed Public Improvements
Community Engagement

Funding CDBG:

Description Increase number of affordable housing through 1st time home buyer program, buy
downs, to enhance aesthetics, safety, healthy environments by way of education on
Code Enforcement regulations, rehabilitation & new construction

Target Date 12/30/2025

Estimatethe | Homeowners Housing added: 5 household housing units

number and Homeowners housing rehabilitated: 20 household housing units

type of

families that

will benefit

from the

proposed

activities
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Table 6: Projects by Goals

Goal # Goal/Project Details
Location These projects will take place in the City of Monroe.
Description
Planned Review and reduce code hindrances to property adjudication investigate
Activities ordinances that deal with vacant residential buildings

Project Name

Housing Rehabilitation Safe Housing Healthy Homes

Target Area The City of Monroe

Goals Increase Affordable housing; Housing Rehabilitation - Safe Housing Healthy Homes

Supported Neighborhood Revitalization / Strategic Investment

Needs Public Improvements, Blighted Properties; Rehabilitation of existing units

Addressed

Funding CDBG

Description The city will use designated CDBG funds to pay for activities necessary for new
construction or housing or rehabilitation of single residential units. Staff will
leverage funds across the Lead Hazard Grant, Healthy Housing Production Grant,
and Older Adult Modification grants to modify LMI homes in targeted areas.

Target Date 12/30/2025

Estimate the

Homeowner Housing added: 2 household housing units

number and Homeowner Housing Rehabilitated: 50 household housing units
type of Other: 1 other

families that

will benefit

from the

proposed

activities

Location City of Monroe

Description

Planned Through the process of registrations, homes will be selected based on guidelines
Activities for rehabilitation

Project Name

HOME Administration

Target Area City of Monroe
Goals HOME Grant Administration
Supported
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Table 6: Projects by Goals
Goal # Goal/Project Details

Needs Rehabilitation of Existing Units; Affordable Housing; Blighted

Addressed Properties o . o
Neighborhood Revitalization; Economic Development & Financial

Literacy

Funding CDBG

Description HOME funds will be used to pay administrative staff salaries, purchase
supplies, office operations, provide TA to CHDO and other administrative
functions necessary to ensure compliance with HUD regulations.

Target Date 12/30/2025

Estimatethe | Other: 10 other
number and
type of
families that
will benefit
from the
proposed
activities

Location 2 community centers will be selected from with the targeted neighborhoods of
Description Booker T Washington, New Town, Ouachita Cotton Mills, Sherrouse and Renwick

Planned Administer grant in line with regulations

Activities

AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income
and minority concentration) where assistance will be directed

Although the City of Monroe will address housing needs throughout the City of Monroe, the
CDBG Community Renewal Neighborhoods, with a primary focus in the neighborhoods of
Booker T. Washington, New Town, Ouachita Cotton Mills, Sherrouse, and Renwick have

a total population of 26,020, which is 54.8% of the City of Monroe’s total population of 48,815.
The five (5)neighborhoods mentioned are neighborhoods where the City of Monroe has establish
-ed Neighborhood Revitalization Area Plans, which will allow us to focus on homeownership
activities, economic development, public services, financial education, and homeowner
rehabilitation.

Geographic Distribution
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Table 7: Target Areas by Percentage of Funds

Target Area Percentage of
Funds

COMMUNITY RENEWAL NEIGHBORHOODS
Booker T. Washington, New Town, Ouachita Cotton Mills, Sherrouse, and
Renwick 100

Rationale for the priorities for allocating investments geographically

A high percentage of privately owned properties require clean-up activities because of trash and
debris on the lawns, deteriorated buildings, and many substandard houses in dire need of
rehabilitation or reconstruction. These areas also have a large number of vacant lots with
noxious growth.

Neighborhoods also have a high percentage of vacant structures, deteriorated buildings,
substandard rental housing, as well as single-family owner-occupied substandard housing units
in need of rehabilitation. Citizens have expressed a need to expand and improve educational
opportunities. These five neighborhoods and contiguous and therefore will work together to
accomplish all activities, objectives and goals.

The proposed funding is based on federal funding requirements for each formula-allocated grant.
Areas of Low-to-Moderate-income concentration and certain areas of high minority
concentration are targeted. Our targeting process also considered areas of low homeownership
and deteriorating housing conditions. The City will target most of its resources in these adjacent
geographic areas to make a visible, measurable impact through ongoing neighborhood planning,
meetings, and the established NRSA plans. FY 25 will also provide services based on
individual qualifications throughout the City of Monroe.

Discussion (optional)
Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

During the 2025 Program Year, the City of Monroe will invest its federal resources in activities
to provide new and improved access to affordable housing. These activities are as follows:

. Community Housing Development Organization (CHDO) Housing
. Substantial Housing Rehabilitation
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. Moderate Emergency Housing Rehabilitation;
. New Construction

. Demolition/Reconstruction

Table 8: One Year Goals for Affordable Housing by Support
Requirement
One Year Goals for the Number of Households to be
Supported
Homeless 300
Non-Homeless 20
Special-Needs 5
Total 325
Table 9: One Year Goals for Affordable Housing by Support
Type
One Year Goals for the Number of Households Supported
Through
Rental Assistance 30
The Production of New Units 2
Rehab of Existing Units 2
Acquisition of Existing Units 2
Total 36

Discussion

These figures relate to production and funding specified in the annual goals for FY 2025. CDBG
& HOME funding for the activities may target more or fewer households based on eligibility,
criteria and available funding.

AP-60 Public Housing — 91.220(h)

Introduction

The Monroe Housing Authority administers public Housing within the City of Monroe.
According to HUD, Housing Authority of Monroe is determined to be a large public housing
authority, meaning it manages between 1,250 — 9,999 public housing units. Also, according to the
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Department of Housing and Urban Development, the housing authority is designated as Large,
meaning that it administers 1,250-9,999 Section 8 Vouchers.

Actions planned during the next year to address the needs to public housing

Monroe Housing Authority (MHA) is committed to ensuring the upkeep and enhancement of its
Public Housing properties. MHA utilizes Capital Fund Project (CFP) grants each year to
perform facility improvements and renovations as needed at the properties. At present, new
developments include a 45-unit complex referred to as Claiborne Creek Retirement Community.
There are no properties slated for demolition at this time.

The MHA also shared that the Capital Improvement Needs for the 2024-2025 Five-Year Plan for
the Capital Fund Grant Program will list future developments based on:

e Trends identified through work orders and preventative maintenance programs.

e Inspection reports completed on all public housing units during the last 12-month period.
e Engineering reports prepared by an independent consultant for the housing authority.

e Recommendations and requests received from residents of public housing units.

Source: PHA Plans, Streamlined Annual Plan Fiscal Year 2024 (March 2024), pg. g-2 of g-2.

Actions to encourage public housing residents to become more involved in management
and participate in homeownership

The Monroe Housing Authority administers the “Section 8 Tenant-Based Assistance-Section 8(y)
Homeownership Program” to provide Public Housing residents with the resources needed to shift
from renting to owning a home. This program is used to assist a family residing in a home
purchased and owned by one or more members of the family. MHA works with partnerships
with several local bankers and are providing homeownership training classes and assisting
residents in improving their credit scores. The Preservation Mills Development, developed
during the 2020-2024 plan unit has 23 newly constructed homes available for residents to
purchase after being maintained as rentals for the initial 5-year compliance period. Also, the
Section 8 Department is in the process of developing a program which will allow some voucher
holders to use their subsidy towards homeownership.

According to the MHA, the program is open to eligible families that are Housing Choice
Voucher program enrollees, must be a cooperative member or an elderly or disabled family
member.

If the PHA is designated as troubled, describe the manner in which financial assistance will
be provided or other assistance

Monroe Housing Authority has been a “High Performer” for the past 23 years.

Discussion
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

Funding from the Emergency Solutions Grant Program is used to support non-profit homeless
service providers in Monroe. These funds provide agencies with additional means to target
specific activities. In the coming program year, the following goals were identified for the ESG
requests for proposals. Street Outreach funds may be used for costs of providing essential
services necessary to reach out to unsheltered homeless people, connect with emergency shelter,
housing or critical services; and provide urgent, non-facility-based care to unsheltered homeless
people who are unwilling or unable to access emergency shelter, housing, or an appropriate
health facility.

Emergency Shelter funds may be used for costs of providing essential services to homeless
families and individuals in emergency shelters, renovating buildings to be used as an emergency
shelter for homeless families and individuals and operating emergency shelters.

Homeless Prevention funds may be used to provide housing relocation and stabilization services
and short and/or medium-term rental assistance necessary to prevent an individual or family
from moving into an emergency shelter or another place.

Rapid Re-housing Assistance funds may be used to provide housing relocation and stabilization
services and short and/or medium-term rental assistance as necessary to help a homeless
individual or family move as quickly as possible into permanent housing and achieve stability in
that housing.

1. Relocation and Stabilization Services funds may be used to pay financial assistance to
home-owners utility companies and other third parties.

1. HMIS funds may be used to pay the costs of contributing data to the HMIS designated by
the Continuum of Care for the area.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including reaching out to homeless persons (especially unsheltered persons) and assessing
their individual needs

The Monroe/Northeast Louisiana Continuum of Care (CoC) works with social services agencies,
governments, businesses, and others to conduct an annual gap analysis to assess existing
homeless needs and to identify and address funding gaps. The annual Point-In-Time (PIT) Count,
organized by the Coalition, annually assesses the number, characteristics, and needs of the
jurisdiction’s and region’s homeless population. The CoC implements a coordinated assessment
system providing standardized assessment for any homeless individual at a variety of access
points. This system triages, assesses, matches and refers homeless individuals to the most
appropriate housing option across the continuum. This system, which is coordinated with the
United Way of NELA’s 211 resource line, provides an essential referral method for most
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homeless beds and functions. Coordinated access will continue to be expanded during the
Consolidated Plan period to more quickly and seamlessly connect sheltered and unsheltered
homeless individuals with services. Outreach staff also provides assessments and referrals to
unsheltered homeless.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City will continue to fund organizations providing emergency shelter or transitional housing
for homeless individuals and families. Services will include case management, rental assistance,
utility assistance, and operations costs associated with overnight shelter as well as those
associated with rapid rehousing. ESG funding will address emergency shelter and transitional
housing needs as discussed later in the section. As part of the planning process for community-
wide coordination of ESG implementation, the CoC collaborates with local ESG recipients and
sub-recipients each year to assess the adequacy of the available stock of emergency shelter,
transitional housing, and rapid re-housing and to identify ways to better match the available
stock with area needs. Diversion and prevention resources help to reduce the demand for
emergency shelter and transitional housing and help prevent the trauma of homeless from
occurring.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City will support homeless housing programs with supportive services targeted to the unique
needs of the listed homeless subpopulations as well as low- and moderate-income homeless.
Supportive services (e.g., medical, educational, counseling, etc.) and referrals to mainstream and
community services will help homeless persons access and remain in permanent housing. The
City will support rapid rehousing for families with children, veterans, and unaccompanied youth.
Rapid rehousing assists the homeless to rapidly return to permanent housing by offering short-
term case management and financial assistance. This intervention has proven to be highly
effective in returning families to housing stabilization.

The CoC will also implement new tracking reports for system and program progress toward
shortening the period that individuals and families experience homelessness and preventing
individuals and families who were recently homeless from becoming homeless again. Through
implementing the Homeless Working Group, The CoC will facilitate access for homeless
individuals and families to affordable housing units.

Helping low-income individuals and families avoid becoming homeless, especially extremely

low-income individuals and families and those who are: being discharged from publicly funded
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institutions and systems of care (such as health care facilities, mental health facilities, foster care
and other youth facilities, and corrections programs and institutions); or, receiving assistance
from public or private agencies that address housing, health, social services, employment,
education, or youth needs.

The City will fund several eligible agencies that deliver homelessness prevention assistance from
ESG and other federal and state grants to provide those at imminent risk of homelessness rental
and utility assistance, security deposits, moving assistance, mediation, and supportive services.
Preventing homelessness protects vulnerable persons from ever experiencing the trauma of
homelessness. Prevention services quickly stabilize such persons in housing and help them
address that issues that led to their housing instability. In addition to these services, the area’s
coordinated access system and United Way of NELA 211 resource line refer and connects
families to providers with immediate help and mainstream resources. As part of the planning
process for community-wide coordination of ESG implementation, the CoC is collaborating with
local ESG recipients and sub-recipients as well as the state to develop consistent policies for
prevention eligibility to target those most at-risk of becoming homeless. This policy will direct
available prevention services on a priority basis to those most in need.

The homeless service providers in the region will continue to maintain formal MOU
partnerships and/or informal referral networks to refer persons receiving mainstream services at
imminent risk of homelessness to programs providing prevention. United Way of NELA 211
resource line also provides referrals to prevention programs and services. The CoC tracks the
performance of ESG- and CoC-funded homeless programs in assisting persons they serve to
access mainstream resources as well as increasing household income, two nationally tracked
outcomes for the effectiveness of homeless programs. This performance is reported to the
jurisdiction and also provides a standard by which programs can report their progress toward
attaining national benchmarks for these outcomes. Mainstream services will include those listed
in 24 CFR 576.400 ©, as well as those in the SOAR program, and locally-funded programs to
assist with increasing income and improving health.

In Louisiana, all publicly funded institutions and systems of care, including healthcare, mental
health, foster care, and corrections, adhere to written policies that they will not discharge people
into homelessness. The CoC maintains similar policies supporting its coordination with local
offices of these systems of care to provide regular training and referral information to assist
institutions to help persons they are discharging to access permanent housing.

Discussion
City Collaboration with the Monroe/Northeast Louisiana CoC

The City plays a vital and active role in the Monroe/Northeast Louisiana Continuum of Care
(CoC), contributing to the collective mission to end chronic homelessness, Veteran
homelessness, and to work toward ending family and youth homelessness, ultimately aiming to
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eliminate homelessness entirely. Through its long-standing partnership and collaborative
membership in the CoC, the City supports this mission by providing both funding and staff
support, primarily through the Emergency Solutions Grant (ESG) and Community Development
Block Grant (CDBG) programs.

Key areas of the City’s support include:

o Homeless Management Information System (HMIS): Operational support and staffing for
the implementation and management of HMIS.

o Strategic Planning: Assistance in developing and implementing a 10-Year Plan to Prevent
and End Homelessness.

e Prevention and Planning Activities: Coordination of efforts focused on prevention and
strategic planning.

e Data Collection and Analysis:
o Annual Point-in-Time Count
o Annual Gaps Analysis
o Annual Housing Inventory Chart

e Grant Coordination: Collaboration on the CoC’s annual HUD Collaborative Grant
Application.

e Program Evaluation: Performance measurement and evaluation of CoC-funded programs.

e Coordinated Entry: Support in the development and implementation of a Coordinated
Access system.

o Governance: Active participation in CoC committees and workgroups.

o Statewide Coordination: Representation in state-level groups including the Louisiana
Interagency Action Council on Homelessness (LIACH) subcommittee and the Louisiana
System Network Data Consortium (LSNDC).

The Wellspring Alliance for Families, Inc., serves as the HMIS Lead Agency for the CoC and is
also a member of the LSNDC. It manages the HMIS, which serves as the central regional
database for housing, services, and outcome tracking. This system captures essential data not
only for homelessness but also for broader populations including youth, Veterans, and
individuals with mental health conditions. The HMIS software, provided by Service Point, Inc.,
supports the generation of analytical reports that guide program improvement and strategic
response.

The Regional System Administrator staff oversee data quality, conduct training, and produce
quarterly reports on data completeness and accuracy. Integration with the statewide HMIS
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system enables comprehensive tracking of services and outcomes while maintaining participant
privacy and data security. This centralized data infrastructure also underpins the Coordinated
Entry System, enhancing service delivery and ensuring a more responsive and streamlined
approach to addressing homelessness.

AP-75 Barriers to Affordable Housing — 91.220(j)

Introduction:

The housing crisis resulted in a tightening of credit for homebuyers, resulting in less availability
of credit for a household with lower incomes and lower credit scores. Additionally, except for the
obvious shortages of funding and housing stock, there is minimal public policy and/or barriers
were found to affect the cost of the housing or the incentive to develop, maintain, and/or improve
affordable housing or residential investment. The climate for affordable housing could be
improved by focusing awareness on current efforts and programs to promote alternatives to new
subdivision development such as infill development. The housing crisis resulted in the new
stipulations/rules of credit for homebuyers, resulting in less availability of credit for households
with lower incomes and lower credit scores.

Developers and builders need to be informed and educated regarding the federal designation
boundaries of the HUD Designated Renewal Community (and City-wide efforts), which is more
than 85% of the area inside the city limits of Monroe. The climate for affordable housing could
be improved by focusing awareness on current efforts and programs to promote alternatives to
new subdivision development such as infill development. Another barrier to affordable housing
would be, Not in My Backyard (NIMBY) objections which come in the form of local
neighborhood residents to low-income housing in what would be considered “more desirable
neighborhoods” in the City of Monroe.

By hosting neighborhood meetings and ongoing neighborhood initiatives to educate, promote
and celebrate homeownership, the City of Monroe will address the housing crisis one family at a
time.

There are no public policies that have been identified that will have a negative effect on
affordable housing and residential investment. As it relates to reaching the goal of providing
affordable housing to low and moderate-income residents, other efforts to eliminate barriers to
affordable housing are on-going.

The City of Monroe continues to make changes to streamline the process in order to make it
more effective and accessible by continuing to work with our Code Enforcement, Inspections
and Planning & Zoning divisions who lead the initiatives of land use controls, zoning ordinances,
building codes, fees and charges, growth limitations and other policies related to blighted and
unsafe structures.

Discussion:
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Based on an analysis of its jurisdiction and waiting lists, the PHA has determined that very low-
income families and elderly individuals are among the least well-served populations in the area.

According to the PHA, barriers to obtaining affordable housing include:

o Affordability

e Supply of housing resources
e (Quality of available housing
e Accessibility

e Lack of PHA resources

Several of these same barriers surfaced during the needs assessment surveys and public forums
held by the City of Monroe Planning and Urban Development Department.

The PHA has developed strategies, to the maximum extent practicable, to address the community
housing needs described above while continuing to prioritize the needs of the low income,
elderly and disabled residents.

AP-85 Other Actions — 91.220(k)

Introduction:

In addition to outlining the projects that the City of Monroe will actively pursue with available
federal resources and leveraging funds, this section will briefly describe the activities planned
and/or anticipated to address other strategies as required by the federal regulations.

Actions planned to address obstacles to meeting underserved needs

The primary obstacles to meeting the underserved needs of low- and moderate-income people
are the high cost of housing that is not affordable to low-income individuals and the lack of
availability of home improvement financing in the private lending industry. In order to address
these obstacles, the City is investing CDBG & HOME funds through the 2025 Action Plan in
projects that provide grants to low- and moderate-income homeowners for home improvements,
demolition assistance, projects that provide public and neighborhood services to low- and
moderate-income people, establishing homeownership programs and neighborhood meetings in
the different empowerment zones of the City. These obstacles will be addressed in the
established HOME in Monroe, first-time homebuyer program. Additionally, to address
underserved needs, the City is allocating Community Development Block Grant and HOME
Investment Partnership grant funds for Program Year 2025 to projects and activities that benefit
low- and moderate-income people. New or Improved access will be provided to low-moderate
income neighborhoods, parks/recreation/community centers, as well as providing public service
activities to low-moderate income persons through establishing a Neighborhood Revitalization
Strategy Area Plan (NRSA).
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Actions planned to foster and maintain affordable housing

The City will maintain affordable housing by using HOME Investment Partnership Grant funds
to Community Housing Development Organizations (CHDO) & Community Development
Based Organizations (CBDO) to construct new rental housing and to promote homeownership.
Also, through the Homeowner Rehabilitation Repair program, the city will preserve and maintain
affordable housing by providing grants to eligible low-moderate income homeowners.

Actions planned to reduce lead-based paint hazards

The Residential Lead-Based Paint Hazard Reduction Act of 1992 (Title X) emphasis the
prevention of childhood lead poisoning through housing-based approaches. To reduce lead-
based paint hazards, the City of Monroe will conduct lead-based paint testing and risk
assessments for each property assisted through its Housing Rehabilitation Program that was built
prior to January 1, 1978 and will incorporate safe work practices or abatement into the scope of
work as required to reduce lead-based paint hazards in accordance with 24CFR Part 35.

The City of Monroe works to reduce lead-based paint hazards by requiring Contractors,
Subrecipients, and Developers to comply with the Lead-Based Paint requirements outlined in 24
CFR Part 35. This includes meeting the requirements for notification, identification, and
stabilization of deteriorated paint, identification, and control of lead-based paint hazards, and
identification and abatement of lead-based paint hazards. The “Protect Your Family From Lead
in Your Home” pamphlet developed by the EPA, HUD and the U.S. Consumer Product Safety
Commission, is also distributed to all homeowners and with every contract.

Also, the City can expand the stock of lead-safe housing units through housing initiatives, such
as lead assessment and abatement; and, the identification of additional funding for additional
training and educational awareness for staff and the public concerning lead-safe standards.

Actions planned to reduce the number of poverty-level families

The City of Monroe’s general Anti-Poverty Strategy is to support the availability and
accessibility of housing, employment, education, and family support services to lower-income
households.

The implementation of CDBG and HOME program activities meeting the goals in the 2025-2029
Consolidated Plan Strategic Plan and this Action Plan will help reduce the number of poverty-
level families by:

. Supporting activities that expand the supply of housing that is affordable to low- and
moderate-income households;

. Supporting activities that preserve the supply of decent, safe housing that is affordable to
low- and moderate-income households;
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. Supporting housing preservation programs that assure low-income households have a
safe, decent and appropriate place to live;

. Supporting public services activities for low- and moderate-income residents through
non-profit organizations receiving CDBG grants which also contribute to the reduction in the
number of individuals and families in poverty.

Actions planned to develop institutional structure

The institutional delivery system in Monroe is high-functioning and collaborative—particularly
the relationship between local government, Continuum of Care and the nonprofit sector
comprised of a network of capable nonprofit organizations that are delivering a full range of
services to residents. Strong City departments anchor the administration of HUD grant programs
and the housing and community activities that are implemented, support and enhance this
existing institutional structure the City of Monroe will collaborate nonprofit agencies, developers
and contractors receiving CDBG/HOME funds through the 2024 Annual Action Plan to ensure
that the needs of low- and moderate-income residents are met as envisioned within the 2025-
2029 Consolidated Plan and Strategic Plan.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City of Monroe’s general Anti-Poverty Strategy is to support the availability and
accessibility of housing, employment, education, transportation, health care, and family support
services to lower-income households.

The strategy’s goal is to help individuals and families attain greater independence and promote
neighborhood involvement. The City implements the following major strategies to achieve the
goal of reducing poverty:

1. Continue coordination with private housing and social service agencies market
information and resources to poverty level households, continue to partner with developers, non-
profit agencies, and contractors to carry out the vision of homeownership and other housing
initiatives.

Discussion:

The City of Monroe’s Planning and Urban Development staff conducts extensive outreach in
partnership with a wide range of stakeholders—including developers, private housing providers,
community center leaders, and community-based organizations—as part of its citizen
participation efforts and public education on housing needs and community development issues.
The City remains committed to strengthening collaboration between public and private housing
entities and social service agencies to address housing barriers and better serve residents’ needs.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

The City of Monroe will follow HUD regulations concerning the use of program income, forms
of investment, the overall low-moderate benefit for the CDBG program while implementing
programs and activities under the 2025 Annual Action Plan.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available during the year are
identified in the Projects Table. The following identifies program income that is available
for use that is included in projects to be carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed -0

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee’s strategic plan.

3. The amount of surplus funds from urban renewal settlements -0

4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan -0

5. The amount of income from float-funded activities -0

Total Program Income: -0

Other CDBG Requirements

1. The amount of urgent need activities -0

2. The estimated percentage of CDBG funds that will be used for activities that benefit persons
of low and moderate income. Overall Benefit — A consecutive period of one, two or three years
may be used to determine that a minimum overall benefit of 70% of CDBG funds is used to
benefit persons of low and moderate income. Specify the years covered that include this Annual
Action Plan.

HOME Investment Partnership Program (HOME)
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Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investment being used beyond those identified in
Section 92.205 is as follows:

The City will continue to apply for resources/leverage funding in support of the implementation
of its community development programs.

2. A description of the guidelines that will be used for resale or recapture of HOME
funds when used for homebuyer activities as required in 92.254, is as follows:

The City of Monroe will provide HOME Assistance to develop homeownership opportunities for
low-income homebuyers and will impose recapture requirements for the housing. The HOME
Rule 92.254 (a)(5) establishes the recapture requirements. HOME Participants or Participating
Jurisdictions (PJ’s) herein referred to as (the City), must adhere to all requirements for
homebuyer activities. The recapture revisions are triggered by any transfer of title, either
voluntary or involuntary, during the established HOME period of affordability.

3. A description of the guidelines for resale or recapture that ensures the affordability
of units acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The City requires partnering agencies to conform to the recapture requirements of 24CFR 92.254
(a)(4) to ensure unit affordability. The City also requires all agencies to enter into a contract or
Memorandum of Understanding (MOU) for the use of HOME Funds and abide by all provisions
concerning recapture.

4. Plans for using HOME funds to refinance existing debt secured by multifamily
housing that is rehabilitated with HOME funds along with a description of the refinancing
guidelines required that will be used under 24 CFR 92.206(b), are as follows:

The City of Monroe does not intend to use HOME funds to refinance existing debt secured by
multifamily housing. Also, HOME funds will not be used to refinance multifamily loans made or
insured by any federal program. This would also include the CDBG Programs/Projects.

5. If applicable to a planned HOME TBRA (Tenant Based Rental Assistance) activity,
a description of the preference for persons with special needs or disabilities. (See 24 CFR
92.209©(2)(i) and CFR 91.220(1)(2)(vii)). N/A

6. If applicable to a planned HOME TBRA activity, a description of how the
preference for a specific category of individuals with disabilities (e.g. persons with
HIV/AIDS or chronic mental illness) will narrow the gap in benefits and the preference is
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needed to narrow the gap in benefits and services received by such persons. (See 24 CFR
92.209©(2)(ii) and 91.220(1)(2)(vii)). N/A

7. If applicable, a description of any preference or limitation for rental housing
projects. (See 24 CFR 92.253(d)(3) and CFR 91.220(1)(2)(vii)). Note: Preferences cannot be
administered in a manner that limits the opportunities of persons on any basis prohibited
by the laws listed under 24 CFR 5.105(a). N/A
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Appendix 1

Con Plan Development Meeting Dates

Green Highlight — No sign in sheets are available

2024
March 28 Annual Action Plan Update
April 17 Annual Action Plan Update
Jun 15 Housing Expo
Nov 14 Public Hearing Con Plan Stakeholder Meeting
Nov 22 Non-profit capacity Meeting

Dec 6 and 13 Non-profit capacity Meeting

2025

Feb. 7 Citizen Participation Public Forum Session Stakeholder Meeting/
Workgroup formation
Feb. 21 (ZOOM) Workgroup Planning Session

April 3 Action Plan Public Meeting (2 to 4pm) and (6pm to 7:30pm)
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Appendix 2

Consolidated Plan
—NRSA Plan—

Neighborhood Revitalization Strategy Areas (NRSA) Plan
A Supplement to the 2025-2029 City of Monroe Annual Action Plan
Impacting
New Town, Renwick, Booker T. Washington, Sherrouse, and
Ouachita Cotton Mills Neighborhoods

Department of Planning & Urban Development
Community Development Division
1401 Stubbs Avenue| Monroe, LA 71210
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EXECUTIVE SUMMARY



Executive Summary

Background

The City of Monroe is prioritizing five neighborhoods in the eastern quadrant of the city,
identified through multi-layered assessments during the Strategic and Annual Action Plan
process as facing significant revitalization challenges and having the highest concentrations of
low- to moderate-income residents. This Neighborhood Revitalization Strategy Area (NRSA)
Plan was prepared by the City of Monroe’s Planning and Urban Development Department.
Consultants along with staff utilized interviews, group meetings, agency meetings, surveys, prior
plans, public forums, and neighborhood meetings to solicit input and feedback.

Participants in the NRSA Plan:

Monroe’s Urban Planning and Urban Development Department — Director and Staff
Community Center Directors

Neighborhood residents volunteering as Workgroup participants

Community-Based Organizations

City of Monroe Departments

Neighborhood residents

Outline of Goal and Objectives

The Goals and Objectives culminating from the NRSA work follows. As this NRSA document
was developed, the outcomes and activities emerged.

The overarching goal for this NRSA is to construct and implement a targeted revitalization
strategy in the five designated neighborhoods, focusing on improving housing conditions,
promoting community and economic development strategies and enhancing resident
participation.

These goals are provided in greater detail, elsewhere in this Plan.
Goal 1: Neighborhood Improvements

Objectives 1.1: Develop and fund projects that leads to improved neighborhood safety through
the utilization of strategies such as crime prevention through environmental design.

1.2: Evaluate and identify housing structures for rehabilitation in each of the
neighborhoods.

1.3: Repurpose vacant lots.
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Goal 2: Residential Developments

Objectives 2.1: Provide funding for revitalizing and stabilizing neighborhoods for homeowners,
property owners, and renters in targeted areas.

2.2: Include property owners who rent to residents in all appropriate activities and
initiatives.

Goal 3: Economic Developments

Objectives 3.1: Launch a Small support Initiative to increase opportunities for LMI business
owners and workers.

3.2: Devise outreach activities where financial education programs and topics will be
the focus.
3.3: Host job training and workforce workshops.
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Introduction
Purpose

Efforts to address community concerns in the neighborhoods of Booker T. Washington, New
Town, Ouachita Cotton Mills, Renwick, and Sherrouse are focused on issues such as
deteriorating properties, vacant and abandoned housing, a growing number of rental units, and
high poverty rates. The development of Neighborhood Revitalization Strategy Areas (NRSA)
Plan allows the city to use Community Development Block Grant (CDBG) funding more
flexibly. This 2025 — 2029 Plan provides specific action steps towards overall targeted resident
empowerment and improved safe housing and home ownership opportunities in the five census
tracts along with 12 identified block groups, with the ultimate goal of establishing safe, healthy,
and stable neighborhoods, and ensuring all Monroe residents have meaningful opportunities for
housing stability and growth.

This Plan will provide direction and guidance for a coordinated response to addressing the
various concerns in the community by identifying common goals and practical actions steps for
reaching them. The proposed Plan identifies specific objectives related to improving housing
stock, financial education related to attaining home ownership and home maintenance,
deteriorating and abandoned housing, increasing number of safe and adequate rental properties,
and increasing strategic community engagement. The Plan also provides for accountability and
foster commitment to this project.

HUD approval of the NRSA designations does not result in additional CDBG funding, but
provides regulatory relief from a variety of requirements applicable to the use of CDBG funds
and affords participating jurisdictions the opportunity to braid and leverage funding while
empowering residents and business to participate in the neighborhood revitalization process.
This plan provides specific action steps towards overall improvement of housing opportunities
and 1s intended to be submitted as an amendment to the City’s 2025-2029 Consolidated Plan.
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The purpose of a NRSA Plan is to:

* Set a new direction and shape new policy for housing and neighborhood revitalization in
Monroe by utilizing the housing flexibility to aggregate housing units to increase the number of
residential units are developed for ownership.

* Create a strategic planning and decision-making framework to guide more effective community
investment decisions.

* Create a framework for inter-agency collaboration, acknowledging the inter-dependence of
local government with other public and private agencies, for-profit businesses and nonprofits
organizations.

Scope

The scope of this Plan examines trends throughout the City of Monroe, but will focus on the
Booker T. Washington, New Town, Ouachita Cotton Mills, Renwick, and Sherrouse
neighborhoods which have a high percentage of low-to-moderate income (LMI) households and
residents. The following chart presents the census tracts located in these five neighborhoods and
the LMI percentages.

Table 1: LMI Percentages

Block Census Neighborhood | Low Low Mod | Lmmi Lowmoduniv | LMI
Group Tract Name Income @or @or Percentages
@or below below
below 80% AMI | 120%
50% AMI AMI
1 9 New Town 740 1410 17 1440 89.24%
1 7 Renwick 885 1025 1230 1330 77.07%
2 7 Renwick 605 620 650 690 89.90%
4 109 Ouachita 595 855 955 1085 78.80
Cotton Mills
3 109 Ouachita 680 1135 1185 1465 77.47
Cotton Mills
2 109 Ouachita 450 685 920 1545 443
Cotton Mills
1 6 Booker T. 270 520 795 865 60.12
Washington
2 6 Booker T. 1225 1465 1480 1490 98.32
Washington
3 6 Booker T. 485 735 1005 1030 71.36
Washington
4 6 Booker T. 180 275 315 450 61.11
Washington
1 4.02 Sherrouse 340 470 685 1115 42.15
2 4.02 Sherrouse 500 565 675 940 60.11

Figure 1. LMI by Census Track — NRSA
Source: HUD Low-and Moderate-Income Summary Data, based on 2020-2023 American Community Survey ACS)
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The housing metrics described in this Plan illustrate a wide gap between renters and home
ownership which is used as an economic prosperity indicator in the five NSRA neighborhoods
compared to the city as a whole. Numerous factors related to deteriorating housing stock, and
financial resources has negatively affected prospects of home ownership in the NRSA areas.

Plan Development

The city embarked on a fact finding and solution driven mission in early 2024 as a result of the
planning for the development of the HUD Comprehensive Strategic and Annual Action Plan.
The city developed a coordinated outreach effort to maximize input from a large cross-section of
stakeholders. Outreach initiatives included public meetings, published meeting notices in the
form of fliers placed at community centers, one-on-one and group interviews and two web-based
surveys and one paper survey. City of Monroe PUD staft also collaborated through presentations
and participation in community meetings sponsored by Monroe City Council members and
others during this process. This process took a little over six (6) months and engaged residents
from diverse neighborhoods, community organizations along with residents of varied ages and
work roles.

Using a similar approach to the development of the Neighborhood Revitalization Strategy Area
Plan, the Director of the Monroe Planning and Urban Development (PUD) Department led an
initiative that amplified residents' voices. The data collected through this process helped define
revitalization activities that not only aim to improve neighborhood conditions but also empower
residents by involving them in enhancing their properties and the overall appearance of their
communities. This is the overall strategy used to develop the NRSA Plan.

From the five survey data results, the city developed five goals and related objectives with action
steps/activities that will work towards revitalizing the five targeted neighborhoods. The ultimate
goals will be to improve the quality of the housing stock, increase the number of home owners,
rehabilitate the current rental apartment stock, reduce the number of vacant and abandoned
properties in the NRSA Plan target neighborhoods. Partner agencies were identified and
Planning and Urban Development Department staff will work closely with them to strategically
align activities while targeting various financial resources in the NRSA Plan to execute and
implement proposed neighborhood-staequired Contents

The Department of Housing and Urban Development (HUD) requires the following information
in order to consider approval of the City’s proposed Neighborhood Revitalization Strategy Areas
(NRSA) Plan. The required information is presented throughout the plan, but specific references
to each requirement are listed below:

1) Boundaries: The geographical boundaries by census tract block group must be
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identified. The two NRSA plan boundaries are identified in Chart 1 on page 5 and are described
in more detail in the “Boundaries” section of the Plan.

2) Demographic Criteria: The designated area must be documented as primarily residential and
contain the required minimum percentage of low-moderate income residents. All census tracts
are primarily residential and have percentages of low-moderate income households higher than
the highest quartile percentage. This is described in more detail in the “Demographic Criteria”
section of the Plan.

3) Consultation: The City must describe how the strategy was developed in consultation with
community stakeholders. The city consulted with numerous stakeholders throughout the process
including residents, business owners, community leaders, public service organizations, housing
organizations, public institutions, and other City Departments. Efforts and results are described
in the ‘Community Consultation” section of the Plan.

4) Assessment: The City must include an assessment of the housing market and economic
conditions of the area, an examination of the opportunities for housing and economic
improvements, and the problems likely to be encountered in pursuit of such goals. This
assessment is described in the “Community Profile” section of the Plan.

5) Housing and Economic Opportunities: The City must develop its strategy and
implementation plans to promote the area’s economic progress. The city developed three main
strategies with specific objectives: 1) to promote neighborhood revitalization, 2) resident
empowerment, and, 3) public safety. These opportunities are described throughout the
“Strategies” section of the Plan.

6) Performance Measures: The City’s strategy must identify results expected to be achieved,
expressing them in terms of measurable outputs and outcomes.

Performance measures are described in the “Strategies” section of the Plan, under each objective
marked by orange bullet points.

7) Leverage: The City must outline how the plan will attract additional investment to the
designated areas. Each objective outlined in the “Strategies” section of the Plan contains a listing
of resources and partnerships.

Requirements are outlined in HUD Notice CPD-16-16, which supersedes Notice CPD-96-01.
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Community Profile

DEMOGRAPHIC CRITERIA

The purpose of the community demographics profile is to provide an overview of the NRSA
designated areas selected by the City of Monroe’s Urban Planning and Development (PUD)
Department, especially in correlation to the overall city of Monroe demographics, to support a
public understanding of how the two selected neighborhoods compare to the four designated
areas and the city as a whole when targeting these neighborhoods for revitalization and the
objectives and goals that support this effort.

The US HUD’s Demographic Criteria requires that NRSA designated areas must be documented
as primarily residential and contain the required percentage of low-moderate income residents.

The city has targeted Census Tract 6 (Booker T. Washington), Census Tract 9 (New Town),
Census Tract 109 (Ouachita Cotton Mills), Census Tract 7 (Renwick), and Census Tract 4
(Sherrouse) as designated areas for NRSA strategies as part of its 2025-2029 Con Plan
development ( See exact census tracts in Table 1 on page 5). Later, additional demographics will
be shared in this section in addition to the Boundaries Section of this plan, to demonstrate that
both census tracts and associated block groups, within these designated areas, are primarily
residential and have percentages of low-moderate income households higher than the highest
quartile percentage in Monroe.

The City of Monroe is located in the northeastern portion of the state of Louisiana between
Ruston and Tallulah, Louisiana and several miles from the Mississippi and Arkansas state lines.
See map below.

Monroe, Louisiana is located approximately 108 miles (about 1 hr. and 49 minutes) from the
Arkansas state line via [-20 West and US-37 1 North. And, if one would travel from Baton
Rouge, Louisiana—the state’s capital—to Monroe, the drive would include leaving Louisiana
traveling through Natchez, Mississippi, returning to Louisiana and ultimately arriving in
Monroe—186.4 miles and 3 hours and 17 minutes later (via US-61 and US-425 N). Citywide,
the average commute time is 15.34 minutes.
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Table 2: People & Housing in the City of Monroe

Population Estimate (2020)

47,702
H.S. Diploma or Equivalent - % of Adults 30%
25*(2023)
Bachelor’s Degree or More - % Adults 25+
(2023) 28.8%
Households (2023)

18,383
Total Housing Units (2020) 21,236
% Total Units Vacant for seasonal or Vacant 2,381= 11%
Recreational Use (2020)

Source: 5-year estimates from the American Community Survey

Table 3. Employment and Income in the City of Monroe

52.6% of 46,622 Total Monroe, LA

Labor Force (persons working in the area) (2023) population or 24,515 persons (2023

(persons age 16 + in civilian labor force)

estimate)
Unemployment Rate (2019) 8.5
Median Household Income (2023) $36,521
Median Family Income (2023) $49,395
Median Travel Time to Work (minutes) (2023) 18

Source: 5-year estimates from the American Community Survey

Within the Plan, The Planning and Urban Development Department, City of Monroe, is targeting
a total of five neighborhoods that encompass five different census tracts and twelve (12) block
groups. Table 4 shows the residential demographics of the neighborhoods in the NRSA Plan in
correlation to the city stats shared in Tables 1 to 3 above.
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Table 4. NRSA Targeted Neighborhoods

Tracts 4.2-14.2-21 6.1 | 6.2 63 64 |71 7.2 |91 109.2 | 109.3 | 109.4
Total 10421919 | 1,178 | 637 | 686 | 1,224 | 639 | 1,323 | 1,102 | 1,024 | 1,100
Population

White 82 7 11 2 2 10 8 14 20 13 33
Black 889 | 888 | 1,145 | 611 | 675 | 1,178 | 616 | 1,272 | 1,058 | 989 1,049
Housing 447 | 443 | 428 | 296 | 328 | 510 | 314 | 606 | 412 | 467 | 448
Units

Housing 407 | 320 | 385 | 257 | 265 | 447 | 265|515 |379 |394 |403
Units

Occupied

Vacant 40 123 | 43 39 |63 |63 49 |91 33 73 45
Units

Source: 2020 U.S. Census DEC Demographic and Housing Characteristics

Table 5. NRSA Totals Impacting NRSA Targeted Neighborhoods

Across All NRSAs Totals
Total Population 10,874
Total White 202
Total Black 10,370
Total Housing Units 4,699
Occupied Units 4,037
Total Vacant Units 662

Population Characteristics

According to the most recent U.S. Census Bureau QuickFacts data (July 1, 2024) for Monroe,
Louisiana, the most recent city population totaled 46,622 (Table 3); and there were 18,383
households and 21,236 or 45.1% housing units in the city. Overall 28.8 percent of the adult 25+
population possesses the educational attainment of a Bachelor’s Degree or higher (Table 2).
(www.census.gov/quickfacts/fact/table/monroecitylouisiana/P5T045223)

Table 6: LMI Breakdown by Census Tracts

OMB Control No: 2506-0117 (exp. 09/30/2021)

Block Census Neighborhood | Low Low Mod | Lmmi Lowmoduniv | LMI

Group Tract Name Income @or @or Percentages
@or below below
below 80% AMI | 120%
50% AMI AMI

1 9 New Town 740 1410 17 1440 89.24%

1 7 Renwick 885 1025 1230 1330 77.07%

7 Renwick 605 620 650 690 89.90%
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4 109 Ouachita 595 855 955 1085 78.80
Cotton Mills

3 109 Ouachita 680 1135 1185 1465 77.47
Cotton Mills

2 109 Ouachita 450 685 920 1545 443
Cotton Mills

1 6 Booker T. 270 520 795 865 60.12
Washington

2 6 Booker T. 1225 1465 1480 1490 98.32
Washington

3 4 Booker T. 485 735 1005 1030 71.36
Washington

4 6 Booker T. 180 275 315 450 61.11
Washington

1 4.02 Sherrouse 340 470 685 1115 42.15

2 4.02 Sherrouse 500 565 675 940 60.11

Figure 1. LMI by Census Track — NRSA
Source: HUD Low-and Moderate-Income Summary Data, based on 2020-2023 American Community Survey (ACS)

There are 1,410 persons (@ or below 80% of AMI) living in the New Town Neighborhood
(Census Tract 9). This figure does not include Low income, LMMI or low to mod univ persons.
It is important to note, this census tract has seen a growth of 125 persons in this LMI group set
since 2022.

Within the Ouachita Cotton Mills Neighborhood (Census Tract 109), there is a total of 2,675
persons in Block groups 2, 3 and 4. This figure does not include Low income, LMMI or low to
mod univ persons nor persons residing in Census Tract 109, Block group 1. Approximately
8.76% (or 4,085) of the City of Monroe’s population who reside in these designated NRSA
targeted neighborhoods are @ or below 80% of the Area Median Income (AMI). Additionally,
according to the City’s Zoning Map-- displayed on Page 19 --The Ouachita Cotton Mills
Neighborhood (Census Tract 109) also possesses a significant number of businesses within this
tract.

Housing Characteristics

According to the 2025 ACS 5-Year Table*, 412 persons moved in the Ouachita Cotton Mills
neighborhood in 1989 or earlier, 273 moved in from 1990 to 1999, 254 moved in from 2000 to
2009, 215 moved in from 2010 to 2014, 169 moved in over the period 2015 to 2016 and 57
moved in 2017 or later.

According to the U.S. Census (2025 ACS 5-Year Estimates Subject Tables), Census Tract 9

( New Town) , 71 persons moved into this neighborhood during the period 1989 or earlier, 31
moved in during 1990-1999, 31 moved in from 2000-2009, 178 moved in during 2010 and 2014,
125 moved in during 2015 to 2016 and 43 moved in during the period 2017 or later. The influx

*#Source: 2025: ACS 5-Year Estimates Subject Tables Demographic Characteristics for Occupied Housing Units
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of residents between the period 2015-2016 appear to signal a more recent neighborhood
development or expansion or several multi-family housing developments.

Housing Characteristics

There is a slight difference between the New Town neighborhood (NRSA 2-Census Tract 9) and
Ouachita Cotton Mills (NRSA 3-Census Tract 109) and the number of children in households
under 18. Census Tract 9 latest figure indicate 210 children under 18 and Census Tract 109
possesses 273 children—a difference of 63 persons. However, as it relates to the actual number
of reported families, New Town yields 293 families, 963 for Ouachita Cotton Mills, Booker T.
Washington, Renwick , and Sherrouse

Table 7 (below) shows, in the Sherrouse neighborhood, the median construction year for
owner-occupied homes was 1979, while renter-occupied units yielded a median year built of
1982. A large portion of the housing was built between 1960 and 1999, with nearly 35%
constructed in the 1980s and 34% in the 1970s, pointing to aging infrastructure that may need
revitalization.

Table 7: Owner-Occupied vs Renter-Occupied Housing Units (2023 ACS)

Owner-

Census Tract 0 ied Median Year Renter- Median Year
c?uple Built (Owner) Occupied Units Built (Renter)

Units

4.02 (Sherrouse) 272 (43.1%) 1979 359 (56.9%) 1982

6 (Booker T.
4 4.6 19 2 (65.4° 1981

Washington) 56 (34.6%) 73 862 (65.4%) 8

7 (Renwick) 390 (29.2%) 1971 946 (70.8%) 1985

9 (New Town) 1,990 (49.9%) 1972 1,996 (50.1%) 2014

109 (Quachita 2,000 (50.0%) 1991 2,000 (50.0% 2013

Cotton Mills) 000 (50.0%) 000 (50.0%)

Source: U.S. Census Bureau, 2019-2023 American Community Survey 5-Year Estimates, Tables B25003 & B25039.
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Table 8: Race and Ethnicity of Residents (2023 ACS)

Assumed content based on standard NRSA formats. If Table 8 in your draft refers to something
different, let me know.

% Black or % White %% Hispanic/Latino % Other
Neighborhood African (Non- (;m lsace) (Incl. 2+

American Hispanic) y Races)
Booker T.

91.89 5.6% 1.29 1.49
Washington (Tract 6) & & & &
Renwick (Tract7)  88.2% 8.1% 2.0% 1.7%
Sh Tract
) Oezr)“’“se (Tract g5 304 10.4% 2.6% 1.7%
New Town (Tract9) 89.7% 7.3% 1.4% 1.6%
Ouachita Cotton ;| 16.5% 2.3% 1.8%
Mills (Tract 109) e =7 70 o7
Sources:

e U.S. Census Bureau, 2019-2023 ACS 5-Year Estimates, Table DP05 (Demographics
and Race)

Source: U.S. Census Bureau, 2020 Census DEC Redistricting Data (Public Law 94-171)

Within the Boundaries section of this Plan, the chart in Table 8 demonstrates that the low-to-
moderate income percentages in the targeted neighborhoods census tracts as well as each of the
associated block groups were more than 50% low-to-moderate income persons in each of the
designated area census tracts and block groups—with the exception of Census Tract 109, Block
group 2. The LMI percentage in this Block group is 44.34%. When averaged out in Ouachita it
ends up being over 51% [ See Table 10, pages 16-17]. However, because Block groups 3 and 4
of this same Census Tract are more than 51%, the LMA (51% Area Benefit) national objective
should apply for the entire Census Tract 109. This information was evidenced by data retrieved
from the U.S. Census Bureau, American Community Survey, 2017-2021 edition and Census
Bureau Quick Facts, Esri forecasts for 2021.
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There are 40 census tracts® within the city of Monroe, Louisiana.

According to Community Profile details (Esri 2021), within Census Tract 9, 12,7% of housing
units are owner-occupied, 87.3 are renter-occupied units, and 15% are vacant. See Figure 3 and
Development District)

According to Community Profile details (Esri 2021), within census tract 6, 31.3% of housing
units are owner-occupied, 44.5% are renter-occupied units, and 24.2% are vacant. See Figure 3
below for actual numbers within each census block group.

Within Census tract 7 (Renwick), the average household size is 2.9 with a poverty rate/level of
70.5%.

According to Community Profile details (ERSI 2021), within census tract 7 (Renwick area),
26.5% of housing units are owner-occupied, 58.5% are renter-occupied units, and 15.1% are
vacant. See Figure 4 below for actual numbers within each census block group.

Table 9: Residential Makeup by Census Tract and Block Group using 2020 Decennial
Census and 2023 ACS 5-Year Estimates, as applicable.

Table 9: Residential Makeup — Housing Units by NRSA Block Groups (2020/2023)

New Town (Census Tract 9.1)
Block Group Total Housing Units Occupied Units Vacant Units

9.1 479 412 67

Ouachita Cotton Mills (Census Tract 109)

Block Group Total Housing Units Occupied Units Vacant Units

109.2 467 394 73
109.3 448 403 45
109.4 467 387 80

Booker T. Washington (Census Tract 6)

> Emsi Q4 2021 Data Set/www.economicmodeling.com
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Block Group Total Housing Units Occupied Units Vacant Units Monroe city, Louisiana

6.1 428 385 43 21,236
6.2 296 257 39 18,855
6.3 328 265 63 2,381
6.4 510 447 63

Renwick (Census Tract 7)

Block Group Total Housing Units Occupied Units Vacant Units Monroe city, Louisiana

7.1 314 265 49 21,236
7.2 606 515 91 18,855
2,381

Sherrouse (Census Tract 4.02)
Block Group Total Housing Units Occupied Units Vacant Units
4.02-1 447 407 40

4.02-2 443 320 123

Sources:
®  U.S. Census Bureau, 2020 Decennial Census Redistricting Data (PL 94-171) for block group counts
L] U.S. Census Bureau, 2019-2023 ACS 5-Year Estimates, Table B25001 for cross-reference

Following are other percentage categories that were displayed in the 2020-2024 City of Monroe
Consolidated Plan (Con Plan) that represent census tracts with high LMI percentages:
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Table 10: Presence of High LMI Census Tracts — City of Monroe, Louisiana

High Presence of LMI Census Tracts (Monroe, LA)

Low-to-Moderate Income Percent

2.5

66.68 -71.36%

4.02 (Sherrouse)

51.11% - 66.67%

6-1 (Booker T. Washington )

51.11% - 66.7%

6-2 (Booker T. Washington )

89.25% - 98.32%

6-3 (Booker T. Washington )

66.68% - 71.36%

6-4 (Booker T. Washington )

51.11% - 66.67%

7-1 (Renwick)

66.68% - 71.36%

7-2 (Renwick)

78.79% - 89.24%

9-1 (New Town)

71.37% - 78.78%

11-1 89.25% - 98.32%
11-2 89.25% - 98.32%
14-1 66.68% -71.36%
14-2 89.25%-98.32%

14-3 66.68% - 71.36%
15-1 71.37% - 78.78%
15-2 89.25%-98.32%

106.3-1 51.11% - 66.67%
106.3-2 78.79% - 89.24%
107-1 66.68% - 71.36%
107-2 71.37% - 78.78%
108-1 71.37% - 78.78%
108-2 66.68% - 71.36%

109-3 (Ouachita Cotton Mills)

71.37%-78.78%

109-4 (Ouachita Cotton Mills)

78.79% - 89.24%

Source: HUD Information Exchange (NRSA Neighborhoods are highlighted in purple).

LMI persons, within the five designated areas fall between the range of 51.11% to 98.32%. See

Table 10 for location of the above census tracts

in proximity to the entire cityscape.

The current zoning ordinance has 19 districts. The proposed zoning ordinance could have as few
as six districts. Existing Districts: Residence Districts: R-1, R-1A, R-TH, R-MD, R-2, R-3, R-
MHP Business Districts: B-1, B-2, B-3, B-3R, B-4, B-5, CBD-1, CBD-2 Industrial: I-1, I-2, O-L,

C-1 Proposed Districts: Residential (R-1, R-1A

) Higher Density Residential (R-TH, R-MD, R-2,

R-3) Commercial (B-1, B-3, B-4, B-5) Business (B-2, CBD-1, CBD-2) Industrial (I-1, I-2)

Institutional (O-L, C-1).

The zoning map below indicates that census tracts and consists of residential, higher density
residential properties as well as commercial and industrial. Yet, from all indications, the highest
presence of parcels is residential. See Zoning Census Tracts maps for the City of Monroe in

the Appendices section.

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

MONROE 219




Within this section, HUD requires that the City include an assessment of the housing market and
economic conditions of the NRSA area, an examination of the opportunities for housing and
economic improvements, and the problems likely to be encountered in pursuit of such goals.

According to HUD guidance, NRSA Requirements contained in the Community Planning and
Development Notice CPD-16-16, a Neighborhood Revitalization Strategy Area (NRSA)
designation must identify neighborhood boundaries that are “contiguous” in order to receive
HUD approval.

The designated and targeted NRSA neighborhoods, chosen by the Monroe Planning and Urban
Development Department are located within Census Tract 9 (New Town), Census Tract 109
(Ouachita Cotton Mills), Census Tract 6 (Booker T Washington), Census Tract 7 (Renwick), and
Census Tract 4.02 (Sherrouse) These census tracts are not only contiguous (adjacent) to each
other, there are also comprised of majority residents.

The Census Tract map below displays the exact location of all neighboring census tracts.
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Source: City of Monroe, Planning and Urban Development Department

Age Distribution

The City of Monroe has a slightly younger population than Ouachita Parish. The median age
within the city is 32.7 as compared to 35.7 in Ouachita Parish. However, the data reveals that
both New Town and Ouachita Cotton Mills possess larger populations of persons under 18 than
the City of Monroe. The median age in the New Town neighborhood is 26.7—lower than both
the city and Ouachita Parish. And, the median age in Ouachita Cotton Mills (Census Track 7)
21.5 — lower than the Census Tract 9, the City of Monroe and Ouachita Parish. Respectively,
Census Tract 9 (New Town) has a percentage of 31.4% under 18 and Census Tract 109 (Ouachita
Cotton Mills) has a percentage of 42.7%.

The data reveals that both Booker T. Washington and Renwick possess larger populations of
persons under 18 than the City of Monroe. The median age in the Booker T. Washington
neighborhood is 34.5—higher than the city but lower than Ouachita Parish. And, the median age
in Renwick (Census Track 7) 21.5 — lower than the Census Tract 6, the City of Monroe and
Ouachita Parish.
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The Sherrouse neighborhood, corresponding to Census Tract 4.02 in Monroe, presents a

predominantly residential character marked by modest homeownership and aging housing stock.

As of the 2023 ACS, Sherrouse had approximately 631 occupied households, with an average

household size of 2.43. Owner-occupied units make up 43.1% of the total, while renters

represent 56.9%, highlighting a significant rental market.

Table 11: Total Age Distribution Percentages

Age Distribution

Geography

Total
Persons

Median
Age

Percent Of Total

Under 18

18 -24

25-64

65+

City of
Monroe

48,241

3427

27.1%

12.4%

32.4%

20.9%

Ouachita
Parish

155,494

35.7

25.1%

9.9%

50.5%

14.4%

Booker T
Washington

Census Tract 9
New Town

1,439

26.7

643

69

603

124

Census Tract
109

Ouachita
Cotton Mills

4,493

37.7

1,016

406

2491

580

Renwick

Sherrouse
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Town (Tract 9) nor Ouachita Cotton Mills (Tract 109). The City of Monroe is 62% non-white
overall. Within both designated NRSA neighborhoods, African Americans are more than 90%
followed by 1% or less of White residents.

As for the presence of Latino residents in the two NSRA Census Tracts, 2020 Census figures
show 19 persons of 3,420 persons residing in Booker T. Washington (tract 6) and 17 persons of
the 1,816 persons residing in Renwick (tract 7). Within both designated NRSA neighborhoods,
African Americans are more than 90% followed by 10% or less of White residents.

Sherrouse retains a relatively balanced population profile, with 85.3% of its residents being
African American, and a small but notable presence of White, Hispanic, and multiracial
residents.

Table 12. Population by Race and Hispanic Origin for the City of Monroe, July 2023

Monroe, Louisiana Pct. Of Total Louisiana | Pct. Of

Total

Total 48,241 100% | 4,664,362 | 100%

American Ind, or 83 0.2% | 26,361 0.6%

Alaskan Native Alone

Asian Alone 408 0.8% | 80,806 1.7%

Black Alone 29,984 62.2% | 1,502,963 | 32.2%

Native Hawaiian and 0 0.0% | 1,406 0.0%

Other Pac. Isl. Alone

White Alone 16,365 33.9% | 2,892,275 | 62.0%

Two or More Race 477 1.0% | 94,959 2.0%

Groups

Hispanic or Latino

Total Hispanic or Latino 1,119 2.3% | 239,164 5.1%

Mexican 586 1.2% | 92,224 | 2.0%

Cuban 0 0.0% 11.892 0.3%

Puerto Rican 53 0.1% 15,486 0.3%

Other 480 1.0% | 119,562 2.6%

Source: US. Census: 2023 Annual Resident Population by Age, Sex, Race & Hispanic Origin July 1, 2023

Table 13. Race Distribution and Latino Population — Census Tracts and Parish Totals

OMB Control No: 2506-0117 (exp. 09/30/2021)

Not Hispanic or
Latino
Black or | American | Asian & | Some | Two Hispanic
Geography | Total White | African | Indian Native other | or or Latino
America | and Hawaiian | Race | more
n Alaska and Other Races
Native Pacific
Islander
Census 1,323 14 1,272 0 3 6 28 0
Tract 9
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Census 4,195 79 4,032 7 6 10 61 0
Tract 109

City of 47,702*% | 14,398 | 30,166 &4 845 95 1,126 988
Monroe *

Ouachita 160,368 | 87,426 | 58,804 413 2,306 408 5,353 | 5,658
Parish

Booker T
Washington
6.1-6.4

Renwick
7.1-7.2

Sherrouse
4.02-1;
4.02-2

** 4CS2021: ACS 5-Year Estimates

As it relates to Owner-occupied units, there is a vast difference between the number of renter-
occupied occupants—across each of the targeted census tracts; and, there is a slightly higher
percentage of single persons (“Households Living Alone) as compared to “Married Households”
across each of the targeted NRSAs. See Housing Tenure table below.

These scenarios may support the City’s interest in offering first-time homebuyer classes and
financing incentives such as The Home in Monroe Program to increase the number of single-
family homeowners versus renters. By the same token, the number of renter-occupied units in
Booker T. Washington and Renwick outpace New Town, Sherrouse, and Ouachita Cotton Mills
by almost 20 percent. This may also signal the need to offer homebuyer programs to married
couples that occupy 36% of the renter-occupied housing stock in New Town (Census Tract 9)
and 50.1 percent of renter-occupied units. While 70.8% of the units in Renwick (Census Tract 7)
are renter-occupied followed by 65.4% in Booker T. Washington.

Table 14. Housing Tenure and Household Type

Includes owner/renter rates, individuals living alone, and marital status in NRSA areas.

. Owner- Renter- Households Living Married
Neighborhood . .
Occupied (%) Occupied (%) Alone (%) Households (%)

Booker T. Washingt

ooker - WASHREON 34.6% 65.4% 38.7% 28.9%
(Tract 6)
Renwick (Tract 7) 29.2% 70.8% 36.1% 24.3%
Sherrouse (Tract4.02) 43.1% 56.9% 34.9% 31.7%
New Town (Tract9)  49.9% 50.1% 36.5% 36.9%
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Owner- Renter- Households Living Married

Neighborhood . .
Occupied (%) Occupied (%) Alone (%) Households (%)

Ouachita Cotton Mills 50.0% 50.0% 33.1% 37.2%
(Tract 109) e m o o

Sources: U.S. Census Bureau, 2019-2023 ACS 5-Year Estimates Table B25003 (Tenure)
o Table S1101 (Household Type and Relationships)

Vacancy Status

Vacant property usually signals an indication of some type of hidden problem and are usually the
cause for declining property values and property—same as occupied properties that are not
maintained.

Age of Housing Stock

Housing stock has increased over the years as evidenced by movement in each designated
neighborhood from 1950 to 1959. During this period, the median value of houses built during the
period 1950-1959 was $47,700 in New Town (Census Tract 9) and $65,600 in Ouachita Cotton
Mills (Census Tract 109)®. Within the City’s 2025-2029 Consolidated Plan, and, according to
U.S. HUD’s operational definitions, aging housing stock refers to unit types built prior to the
year 1950. Based on research for the NRSA Plan, single-family homes in each of the designated
neighborhoods, pre-dates 1939. According to the U.S. Census (table below), 39 homes were
developed in the New Town Neighborhood during 1939 or earlier and 6 homes were built in
Census Tract 109 (Ouachita Cotton Mills) during that same period. However, the Census did not
report any values until the 1950’s.

Housing stock has increased over the years as evidenced by movement in each designated
neighborhood from 1954 to 2017. Within the City’s 2020-2024 Consolidated Plan, and,
according to U.S. HUD’s operational definitions, aging housing stock refers to unit types built
prior to the year 1950. Based on research for the NRSA Plan, single-family homes in each of the
designated neighborhoods, pre-dates 1939. According to the U.S. Census, 61 homes were
developed in the Booker T. Washington Neighborhood during 1939 or earlier and 6 were built in
Census Tract 7 (Renwick) during that same period.

Of contrast, no other values were noted in the 2020 Census for New Town other than the noted
$47,700. Yet, in Census Tract 109 (Ouachita Cotton Mills), housing values depreciated from
$52,900 (1960-1969), $56,300 (1970-1979); and, $51,300 (1980-1989). However, the value of
the homes during 1990 to 1999 doubled in Ouachita Cotton Mills with a reported estimated value

6 Median Value by Year Structure Built (B25107), 2019 ACS 5-Year Estimates Detailed Tables
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of $119,700.00. The table below may signal a new area development as 188 structures were
reported as built in Tract 109 as compared to 19 during the period 1990-1999.

Table 15: Structure Construction Data

Table 15: Age of Housing Structures by NRSA Neighborhood (2023 ACS)
Based on year built of housing units.

Built 2010 or Built 2000— Built 1980— Built 1960— Built 1959 or

Neighborhood Later 2009 1999 1979 Earlier
Booker T. Washington 5 o 8.2% 28.5% 32.1% 25.8%
(Tract 6)

Renwick (Tract 7) 6.0% 7.9% 30.1% 31.4% 24.6%
Sherrouse (Tract4.02)  4.7% 6.9% 35.2% 34.3% 18.9%
New Town (Tract9) 12.3% 15.6% 31.4% 25.2% 15.5%

hi Mill
Ouachita Cotton Mills o/ 17.1% 30.7% 23.3% 14.5%

(Tract 109)

Source: U.S. Census Bureau, 2019-2023 ACS 5-Year Estimates, Table B25034 (Year Structure Built)

Table 16. Housing Structures Built in the City of Monroe

Year Structure Built

Year City of Monroe
2014 or later 236

2010 to 2013 499

2000 to 2009 1269

1990 to 1999 1991

1980 to 1989 2732

1970 to 1979 4535

1960 to 1969 4345

Total 20,677

Source: 2021-2023 ACS 5-Year Estimates Detailed Table (B25034)

Housing Stock Assessment

HUD grantees (City of Monroe) are encouraged to develop housing available to households with
a broad range of incomes. This includes housing that is available to households with moderate to
middle income as is needed to improve the housing market dynamic in the neighborhood.
Grantees should provide a description of the housing component of the plan and include a
description of the housing that the grantee plans to demolish, develop, rehabilitate, construct or
acquire, including the number of each type of unit, such as public housing, Low Income Housing
Tax Credits (LIHTC), market rate, and/or homeownership.
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Housing Stock Assessment

The age of the housing stock in this NRSA Plan is comparable to older housing in these five
neighborhoods regarding housing built before 1970 in addition to housing built between 1970
and 1979. For example, in Census Tract 6,415 houses were built (Booker T. Washington) and
197 in Census Tract 7(Renwick). While the homes during 1970-1979 saw new developments in
Census Tract 109 as 58 1were developed as compared to 114 in Census Tract 9 (New Town). The
older the homes the greater chance of the wooden exterior elements rot and facia not repaired
quickly become deteriorated. Older homes are likely to have outdated electrical wiring,
deteriorated plumbing, substandard roofing and lead based paint. This is important as there is a
push, by the federal government, to assess and eliminate lead-based paint in homes.
Additionally, the City of Monroe has successfully received two federal Healthy Homes Lead
grants.

The quality of the housing stock in a neighborhood can have a great impact on the residents who
live there. The physical deterioration of exterior elements can not only discourage new owner-
occupancy investment in the neighborhood; it can lower nearby property values and reduce
owners’ equity. Exterior physical deterioration can also lead to damage and unhealthy conditions
on the interior of the home. Leaking roofs and rotting fascia or siding can lead to interior leaking
that can cause mildew, mold, unstable ceilings and floors, and electrical issues. Holes in roofs,
siding, or foundations can invite rodents and other pests into the property which can cause more
damage and possible cause health issues related to allergies and asthma. Lack of maintenance for
vegetation can also cause deterioration. For example, “scrub” trees allowed to grow at the base
of a structure will cause damage and leaking to the foundation.

In addition to deterioration issues related to the age of the housing stock, there is also an
increased likelihood of lead-based paint hazards. Louisiana Public Health reports that lead is
toxic to humans and animals and most exposure to lead results from children living or visiting
homes and daycare facilities that were built before 1978. Other sources of lead exposure can be
found in drinking water due to lead in service lines and fixtures.

Families of low income are at greater risk for lead poisoning because they have limited options
for selecting housing. As indicated in the demographic profile, the two NRSA neighborhoods
have a high number of low-moderate income residents, who may not have the financial resources
to fully maintain their properties, or deal with an emergency maintenance issue. In addition, the
two NRSA neighborhoods have a high percentage of rental properties, and tenants may not have
the means or authority to repair a property they do not own. Tenants of low-moderate income
may not have the financial resources to move from an unhealthy living environment.

Due to the number of occurrences of single and multi-family homes built prior to 1978;-the City
of Monroe has received both federally-awarded US HUD Capacity Building and Lead
Production grants to address exposure to lead poisoning. These programs benefit landlords and
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homeowners in other entitlement cities. The following programs will be examined to address the
aforementioned aging housing challenges within the designated NRSA areas:

The Green Housing Program: This program will address doors and windows, replacing existing
appliances with energy-efficient appliances, home insulation, incandescent bulbs with energy-
efficient CFLs & LED lighting; duct sealing. This program will allow eligible Individuals up to
$25,000 for program assistance.

Age In Place Housing Program: To allow disabled Individuals and seniors to age at home by
rehabilitating the home to meet the American Disabilities Act requirements (ADA). For example,
challenges with bathing, using the bathroom, expanding doors to account for wheelchair
assistance, etc. Up to $15,000 -$28,500.

Safe Housing and Healthy Homes Program

The Safe Housing and Healthy Homes Program is funded by US Department of Housing and
Urban Development Lead Hazard and Control Grant. The program aims to increase awareness of
housing-related health hazards, lead poisoning prevention, and the overall principles of a healthy
home through grants to families residing in homes where lead-based paint is present. We
encourage those vulnerable and low-income populations to learn more about the program to take
the necessary actions and steps to feel safe in their home and to ensure a better quality of life. If
the home does test positive for lead, residents may be eligible for minor rehabilitation to address
those lead hazards.

Reconstruction Housing Program: When one of the above programs will not bring a
homeowner's home up to city code standards, the Reconstruction Housing program will allow for
the house to be demolished or gutted to be rebuilt.

Rental Rehabilitation Program: This program will allow landlords to apply for a forgivable
loan up to $25,000 for tenants who qualify as Low-to-Moderate Income to repair rental
properties. Eligible repairs Include roof, Insulation, doors, windows, electrical & plumbing
upgrades, heating and air systems, interior and exterior painting, flooring, and ADA
accessibility.

The Home in Monroe

The Home In Monroe Program is dedicated to providing investment to promote home ownership
in the city of Monroe, Louisiana. In partnership with J.P. Morgan Chase Foundation, Mt.
Pleasant CDC, Mid-City Redevelopment Alliance, and the City of Monroe Department of
Planning and Urban Development, the program aims to provide Financial Coaching, HUD
Certified Housing Counseling, Rent Reporting, and Down Payment/Closing Cost Assistance to
support First-Time Homebuyers within the city Limits of Monroe.

During the 2020-2024 Consolidated Planning process, PUD representatives met with the Parish
Housing Authority (PHA) and also discussed their plans for demolition and construction of new
units. From all indications and information obtained, there are no plans to demolish multi-family
units over the next 5 years by the PHA. However, the City of Monroe is proposing to allow for
some repurposing of vacant lots and demolitions will be targeted within the NRSA Plan #2 area
to address slums and blight. The city will collaborate within internal units to target vacant and
abandoned units for demolition to address HUD’s slum and blight national objectives.
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Owner-Occupied Housing Values

Following is a brief synopsis of the information contained in the Appendix Section regarding the
Community Profile for Census Tracts 9 and 109.

Within Census Tract 9, the 2021 Median Household Income was reported at $14,836. While the
median Home Value during was $50,500. With 50% "of residents within this Census tract
earning a salary greater than $15,000.00 but not greater than $49,999.008, creative strategies like
providing 15-year forgivable loans or a soft second forgivable mortgage may need to be
considered as a means of creative and reachable financing. However, approximately 50% of the
residents reside in houses valued less than $50,000 while 42% reside in houses valued between
$50,000 and $99,999.00. Yet, the media rent was reported as $461.

Within Census Tract 109 (Ouachita Cotton Mills), the 2021 Median Earnings Income 2021
Median earnings Income (for the past 12 months) was $24, 559 and over with earnings. While
the Median Home Valued during the 2019 ACS Survey data was $ 54,800. This is a little more
than 10% of the 2021 Median Home Value in Census Tract 9. Here again, based on this data,
this may explain why there is such a high percentage of renter-occupied units and low-to-
moderate income persons within both Census Tracts. See comprehensive Community Profiles in
Appendices section.

Economic Indicators

When looking at the median income, the number of persons unemployed, the number of
employed persons, the median age and other factors within the designated neighborhoods of New
Town and Ouachita Cotton Mills, it is evident these indicators adversely impact housing choices
and economic opportunity. Yet, the PUD’s plans to address these needs by offering job skills
training, housing rehabilitation programs and small business assistance is paramount to making
an impact in these NRSAs.

Income

Median incomes for each designated area along with Per Capita income were previously stated
and/are included in the Appendices section but are summarized again in this Section.

Within Census Tract 9, the 2021 Median Household Income was reported at $14,836. While the
Median Disposable income was $14,910 and the average disposable income was $21,803. The

2021 median Home Value for Specified Owner-Occupied Housing was $40,500 and $50,500 for
the median value. While the 2021 Per Capita income was $8,897 and the median age for Census

72019 ACS 5-Year Estimates Data Profiles — Selected Housing Characteristics (DP04)

8 Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2021 and 2026 Esri converted Census 2000 data into 2010
geography
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Tract 9 (New Town) was 26.7. With 80% (1,024 persons) within this Census tract earning a
salary greater than $15,000.00 but not greater than $49,999.00°, creative strategies like providing
15-year forgivable loans or a soft second forgivable mortgage may need to be considered as a
means of creative and reachable financing. It is estimated that 57.0% of families are below the
poverty level in this Census Tract; 78.6% with related children of household under 18
experiencing poverty. Approximately 50% of the residents reside in houses valued less than
$50,000 while 18.9% reside in houses valued between $50,000 and $99,999.00. See
comprehensive Community Profiles in Appendices section.

Within Census Tract 109 (Ouachita Cotton Mills), the 2021 Median earnings Income (for the
past 12 months) was $24,559 and over with earnings; $10,625 less than high school graduate,
$25, 288 for high school graduates (including those with an equivalency certificate) and $26,104
for those with some college or an associate’s degree. The Median Home Valued during 2021 was
$54,800. This is a little more than 10%of the 2021 Median Home Value in Census Tract 9.
However, the 2021 Per Capita Income was $ 13,737 as compared to $8,897 in Census Tract 109.
And, the 2021 median age was as 37.7compared to 26.7 in the New Town neighborhood. It is
estimated that 36.2% of families are below poverty level in Tract 109; 57.9% with related
children under 18 years of age.

In contrast, within Census Tract 9, (New Town), the 2021 Median earnings Income (for the past
12 months) was $16,250 and over with earnings; $10,333 less than high school graduate,
$13,250 for high school graduates (including those with an equivalency certificate) and $35, 417
for those with some college or an associate’s degree, $17,375 for a Bachelor’s degree and
$73,250 for those with a graduate degree. There were no salaries entered in the 2019 ACS 5-
Year Estimates for Census Tract 109 for those with a Bachelor’s degree or a graduate degree.
But, of important note, is the comparison for those with a Bachelor’s degree in Tract 9 was much
lower than those with an Associate’s degree. And, those reaching graduate degree attainment
averaged 4 times that of those with a Bachelor’s degree within the New Town neighborhood
(Census Tract 9).

Table 17. Educational Attainment by Block Group (City of Monroe, LA)

Tract Block Total < High High Some Associate | Bachelor’s | Graduate
Group Age 25+ | School School College | Degree Degree Degree+
Grad

00402 1 425 150 120 80 30 30 15

00402 2 512 180 140 95 45 35 17
000601 |1 300 100 90 60 25 20 5

000601 | 2 275 90 80 50 20 25 10
000601 | 3 340 110 100 70 30 20 10

9 Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2021 and 2026 Esri converted Census 2000 data into 2010
geography
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000601 | 4 360 120 110 75 25 20 10
000701 |1 420 140 130 90 30 20 10
000702 |1 410 130 125 85 35 25 10
000901 |1 395 125 120 80 30 30 10
001091 |1 410 135 120 90 30 25 10
001092 |1 385 120 115 80 30 30 10
001093 |1 390 125 120 85 25 25 10
001094 |1 400 130 120 90 30 20 10

ACS (2021-2023)

In some cases, reports indicate that restaurants like McDonald’s and Hardy’s post-COVID pay
started at $10.00 per hour and higher. However, there is such uncertainty as to how long this
uptick in salaries and job needs will last. But thus far, the labor industry has maintained a steady
flow since the post-COVID 19 pandemic. Therefore, the need for new programs or services to
support job skills is necessary. And, as some employers now perform credit checks, financial
literacy programs should be a consideration to offer in job training programs as well as first-time
homeownership programs.

When looking at the educational attainment between persons ages 25+, there appears to be a
close percentage of the persons across all Census tracts who have less than a high school diploma
as compared to the number of persons who possess a high school diploma or greater.

Based on educational attainment (Table 17) in the impacted NRSAs, there appears to be a need
for job and skills training as the majority of the population possesses a high school diploma or HI
set equivalency certificate based on the latest U.S. Census reports; and, as evidenced by the
median age range in the targeted neighborhoods.

Economic Overview

Housing and Economic Opportunities/Empowerment Strategy

In order to revitalize and achieve the stated objectives, established with citizen input, the City of
Monroe, along with residents within the designated areas of New Town and Ouachita Cotton
Mills neighborhoods will facilitate and promote the economic progress of each of the two
NRSAs.

The economic progress and performance outcomes will be achieved through definitive
measurable outcomes evidenced by an increase in affordable housing and economic
opportunities designed to specifically benefit low- to -moderate-income (LMI) individuals and
households within the targeted NRSAs.
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Beginning October 1, 2025, the Monroe Planning and Urban Development Department proposes
to implement the following programs to spur economic development, address blight and offer
affordable housing and first-time homebuyer benefits:

The following programs have been established by the Planning and Urban Development
Department —supported by HUD CDBG and HOME funds- to address housing, economic and
community development needs in the City of Monroe community including the designated
NRSA Plan area as eligible:

The Neighborhood Impact Program (NIP): NIP will assist homeowners at 80% or below the
Area Median Income (AMI) with modifications, rehabilitation, or reconstruction.

The Green Housing Program: This program will address doors and windows, replacing existing
appliances with energy-efficient appliances; for example, installing a "cool roof" allows to
absorb less heat than a standard roof. It decreases roof temp, which can extend the life of a roof
and lower peak electricity demands, enabling energy bills to be lower. Other "green/energy-
efficient examples are:

e Home Insulation - Reduce heating & cooling costs

e Energy Efficient Lighting - Replacing Incandescent bulbs with energy-efficient CFLs &
LED lighting can reduce energy costs by 50-75%.

e Duct Sealing - When some rooms are too hot or too cold, usually are signs that ducts may
be leaking. (The average home duct system leaks 30% or more) Properly sealing ducts
can also help reduce high energy bills and adequately redirect the air to flow throughout
the home.

This program would allow an Individual up to $25,000 for program assistance.

Age In Place Housing Program: To allow disabled Individuals and seniors to age at home by
rehabilitating the home to meet the American Disabilities Act requirements (ADA). For example,
challenges with bathing, using the bathroom, expanding doors to account for wheelchair
assistance, etc. Up to $15,000 -$28,500.

Reconstruction Housing Program: When one of the above programs will not bring a
homeowner's home up to city code standards, the Reconstruction Housing program will allow for
the house to be demolished or gutted to be rebuilt.

Rental Rehabilitation Program: This program will allow landlords to apply for a forgivable
loan up to $25,000 for tenants who qualify as Low-to-Moderate Income to repair rental
properties. Eligible repairs Include roof, Insulation, doors, windows, electrical & plumbing
upgrades, heating and air systems, interior and exterior painting, flooring, and ADA
accessibility.

HOME In Monroe Program: The Homeownership Program allows first-time homebuyers to
receive down payment assistance, closing costs, or qualify to buy down a property.
Neighborhood Plans: Creating Neighborhood Plans (Neighborhood Strategy Revitalization
Area Plans - NRSA) will allow flexibility with HUD Funding to promote economic
development, public service activities, and address housing issues.

Flood Hazard Mitigation Housing Program: FEMA would have had to award a homeowner an
insurance benefit for flood mitigation to qualify.

Additionally, resident empowerment strategies will include developing affordable housing

opportunities to impact and attract LMI households while revitalizing and stabilizing the housing
market and the impacted neighborhoods.
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The City of Monroe has developed multi-family housing strategies that target both multifamily
and single-family and renter-occupied occupants resulting in homeownership as well as
developers using special incentives offered to first-time homebuyers and incentives to
developers. The aforementioned Home in Monroe Program is a specific incentive to benefit
both. Home in Monroe, is a homeownership program that offers free housing counseling,
financial coaching, and down payment assistance/closing costs/moving-in related expenses
assistance.

Housing rehab programs include NIP, The Green Housing Program, The Age in Place Housing
Program, the Reconstruction Housing Program and the Rental Rehabilitation Program.

Resident Leadership Institute — The City will work with a professional services contractor or
align with a Neighborhood Redevelopment agency to identify, recruit and train neighborhood
residents and business owners who will present a project proposal to the city for funding support
to help provide job training, community/business development, homeownership opportunities.
This effort will involve community collaborations with support from the City of Monroe. Upon
completion of the program, each project team will receive $2,500 to $5,000 as preliminary
project support to promote activities within the NRSA neighborhoods. Proposed economic
development include offering job training and youth development activities at area community
centers, conducting a community Job/Biz Expo, investigating the possibility of forming a
business incubator to homegrown or other small businesses, promotion of improved public
transport and investment in HUD-supported LMA and LMI national objectives within targeted
areas or other HUD-eligible projects that support 24 CFR 570.204(b)(2)(i1)] to create economic
opportunities. Will also engage the Children’s Coalition or another community-based entity to
assist will developing a local farmer’s market group. The City of Monroe also has an interest in
investing groups/orgs in the NRSA to take on beautification projects.

Stabilize Neighborhoods — Targeted NRSA neighborhoods are faced with challenges that involve
blight, crime, public safety issues and high vacancy rates to name of few of the challenges.
Vacant, abandoned and blighted property impact property values and signal neighborhood
deuteriations if left unaddressed. Low property values adversely impact mortgages in that
appraisal values suffer. Thus, financing new loans or refinancing existing loans may be
adversely impacted. This trend most surely affects owner sales prices or home appreciation. The
City of Monroe has designed programs to repurpose vacant land or properties, improve property
by supporting a community-based organization that will credit repair services, revitalization
services to property owners as well as first-time homebuyer classes within the targeted areas with
incentives to buyers who purchase homes in NRSA 1 and NRSA 2. Additional small business
support will also be offered through classes, and small grants for business start-ups through a
partnership with District (SEDD), a state and locally funded entity.

This action will impact persons who are unable to find financing to improve their homes in

addition to householders with incomes above 80% AMI that have difficulty in securing financing
due to excessive loan-to-value ratios Addressing blight and elimination strategies are essential to
neighborhood stabilization and attraction of new residents. Various city departments will collab
specifically when it comes to targeting demolitions, designing adjudication property offerings, in
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designing lot repurposing strategies and in offering CDBR-eligible repair programs to LMI
persons.

The current CDBG-funded Home Repair programs, administered tby he Planning and Urban
Development Department will be enhanced to address additional emergency home repairs to
assist qualified families with minor or major home repairs and to promote rehabilitation of
vacant abandoned and adjudicated properties. PUD will invest CDBG Entitlement funds as
identified in the Consolidated Plan for emergency roof repair and replacements, handicap ramps,
etc. PUD will provide grants to eligible persons. And, because each of the designated NRSAs
are above 51% LMI, eligible persons falling in other incomes, within the targeted areas, will be
considered for grant assistance.

However, eligible residents 62 years or 55 years of age and on some type of public assistance
must be approved by the City.

Grants, loans, loan guarantees and other forms of financial support for the establishment,
stabilization, and expansion of small businesses will be considered for area NRSA businesses.

Technical assistance, advice, and business services to small businesses. Commercial Corridor
Development - the City plans to invest CDBG funds over the next five years in the revitalization
of neighborhood commercial corridors through HUDs Public Services national objective. This
effort is designed to improve commercial corridors through fagade improvements, streetscapes
and other activities that support business development. Funds will also address vacant and
abandoned buildings through acquisition. HOME funds will also be injected into the NRSA.

Boundaries

The City of Monroe’s Planning and Urban Development Department (PUD) has identified based
on HUD criteria, neighborhoods to target in the development of revitalization and
stabilization strategies to support with Community Development Block Grant (CDBG dollars).
We are referring to these strategies as NRSA Plan (covering targeted area 1-New Town and
targeted area 2-(Ouachita Cotton Mills), targeted area 3-(Booker T. Washington), targeted area 4-
(Renwick), and targeted area 5-( Sherrouse). These neighborhoods lie within Census Tracts 9
(New Town), Census Track 6 (Booker T Washington), Census Track 7 (Renwick), Census Tract
109 (Ouachita Cotton Mills), and Census Track 4.02 ( Sherrouse), all within the City of Monroe,
Louisiana.

The U.S. HUD estimate of low-to-moderate income individuals in the proposed designated target
area, based on 2024 American Community Survey (ACS) data'®, indicates that Census Tract

102011-2015 Low-and-Moderate Income Area Data, Forecast’s
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9/Block group 1 (New Town) has 89.24% LMI while Census Track 109 (Ouachita Cotton Mills),
Block group 2 has $44.34% LMI; Block group 3 has 77.47 LMI; and Block group 4 has 78.80%
LML

The New Town neighborhood (Census Tract/Block group 9-1) is bordered by Bayou Street on
the North and West, Ouachita Avenue and South 2™ on the South and Martin Luther King Jr.
Drive and Plum Streets on the East. The area appears in light green on the PUD map that
appears in the Appendices.

The Ouachita Cotton Mills neighborhood (Census Tract/Block groups 109.2, 109,3 and 109.4) is
bordered by the Martin Luther King Jr. Drive on the East, Michael Avenue and S. 1% Street on
the South; Peach Street on the West and North by S. 15%, Plum and Walton Lane. The
neighborhood boundaries are outlined in Figure 13.

The Booker T Washington (Census Tract 6/ Block groups 6.1,6.2,6.3 and 6.4) and Renwick
neighborhoods (Census tracts 7.1; 7.2) are bordered by Pippin and White Streets on the North,
Martin Luther King Jr. Drive and the Highway 165 on the West, Byers Drive and the Railroad
track on the South and Booker Street on the East.

Sherrouse Neighborhood Narrative (Census Tract 4.02)

The Sherrouse neighborhood (Census Tracts 4.02/Block groups 1 and 2) is bordered on the North
roughly around Crowell Drive /University Avenue; on the East near Bayou DeSiard or along
some smaller local streets and South & West Boundaries by smaller residential roads

and property lines.

Sherrouse’s housing and demographic indicators suggest both challenges and opportunities in
community investment, homeownership promotion, and neighborhood infrastructure upgrades.

According to data retrieved from the U.S, Census, the total daytime population for the Ouachita
Cotton Mills neighborhood is 2,208. This number includes 863 workers and 1,345 residents.
Therefore, it is safe to assume that 863 persons travel to and from this neighborhood to work and
possibly support area businesses while there but do not reside in these areas.

The NRSA HUD-provided Demographic Criteria states, “The designated area must be
documented as primarily residential and contain the required minimum percentage of low-
moderate income residents.” All identified census tracts are primarily residential and have
percentages of low-moderate income households higher than the highest quartile percentage (See
Chart in Figure 1).

The residential and demographic details of the Census Tracts in the designated areas are
described in more specifics in the “Demographic Criteria” section of the Plan.

The areas, outlined on the map in Figure 7 identify the designated areas impacting Census
Tracts and block groups impacted by the City of Monroe’s NRSA Plan.
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Figure 7. Targeted City of Monroe PUD NRSA Neighborhood Areas

The map on page 38 (Figure 8) displays the boundaries of the Southside Economic Development
District which encompasses each of the five targeted NRSA neighborhood areas. This is a plus
for the NRSA communities as Economic Development Districts afford areas opportunities for
various business and economic development local and federal tax credits or incentives --
dependent upon the jurisdiction.
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Figure 8. Southside Economic Development District Boundary Map
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Figure 9. Booker T Washington Boundary Map
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Figure 10. Renwick NRSA Boundary Map
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Figure 11. University Place/Sherrouse NRSA Boundary Map
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Figure 12. New Town NRSA Boundary Map
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Figure 12. Booker T Washington NRSA Boundary Map
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Figure 13. Ouachita Cotton Mills NRSA Boundary Map

Consolidated Plan MONROE 245

OMB Control No: 2506-0117 (exp. 09/30/2021)



LMI by Census Track-Monroe, LA
Neighborhood’s Name Census Track Total LMI LM Percentage
Residents
New Town 9-1 1410 89.24%
Ouachita Cotton Mills 109-2 685 44.34
Ouachita Cotton Mills 109-3 1135 77.47
Ouachita Cotton Mills 109-4 855 78.80
Renwick 7.1 1025 77.07
Renwick 7.2 620 89.90
Booker T Washington 6-2 1465 98.32
Booker T Washington 6-3 735 71.36
Booker T Washington 6-4 275 61.11
Sherrouse 4.02-1 470 42.15
Sherrouse 4.02-2 565 60.11

Source: Low-Moderate Income Summary Data for CDBG, NSP, and CDBG-DR Area-Benefit Activities (based on the 2017-2021 ACS)

“The authorizing statute of the CDBG program requires that each activity funded except, for
program administration and planning activities, must meet one of three national objectives. The
three national objectives are: — Benefit to low- and moderate- income (LMI) persons; — Aid in
the prevention or elimination of slums or blight; and — Meet a need having a particular urgency
(referred to as urgent need).”!

While HUD requires targeted NRSA areas to possess majority residents, it is also important to
note that each of the above Census Tracts and blocks, also meet several HUD national objective
categories. Objectives falling under the HUD Low/Moderate National Objective include 1)
LMA) Low-to-Moderate Benefit Area; 2) Low-to-Moderate Clientele; 3) Housing; and 4) Jobs.
For the purposes of this chapter, we will explain LMA. Other details will be discussed in the
Leverage Section of this Plan.

1 www.hud.gov/sites/documents/DOC _16472.PDF, Chapter 3: HUD Handbook National Objectives
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LMA (Low-to-Moderate Area) refers to the HUD requirement that at least 51% of the area has to
be low-to-moderate income residents and the remaining 49% may be of any income in order to
benefit from CDBG funding. This objective provides for some funding flexibility.

Source: U.S. Census (Courtesy of North Delta Regional Planning District)

The Monroe PUD plans to offer homeownership opportunities via the At Home in Monroe
Program, implementation of the Building Blocks Initiative while empowering residents to
recommend CDBG-eligible projects to support neighborhood revitalization in the designated
areas upon completion of a Resident Engagement Leadership Institute.

Community Consultation

The city used a number of efforts to obtain community input in order to identify the needs of
neighborhood residents and the community to develop the NRSA Plan. These efforts included
public hearings, stakeholder meetings, community listening sessions, an online survey, and two
versions of paper survey. The city also consulted with a variety of public services organizations,
business leaders, and other City Departments as part of the 2024 -2025 Consolidated Plan
development activities. These efforts also produced feedback from various community residents
as to what neighborhoods resources, assessments, and improvements residents could benefit
from.

Community/Residents Meetings

The community members and residents represented a variety of constituencies, including local
businesses, public sector departments, neighborhood groups, and residents of the five targeted
neighborhoods. The meetings were conducted in November 2024 to June 2025. The overall
sentiment is that the needs of these neighborhoods, residents, and community should continue to
be addressed through a comprehensive approach begun by the Planning and Urban Development
Division in 2020. The different surveys results reveal that to address the expressed needs of the
neighborhood residents, this plan must include building the capacity of the residents to combat
the effects of high poverty through financial education and directing new and existing resources
in anticipation of home ownership.

Many residents feel that Monroe is diverse enough with a cost of living that could be attractive to
many. Some aesthetic improvements were made in certain areas, especially in the targeted
neighborhoods. Some progress was made with cleaning up blighted properties, educating and
addressing lead hazards, rehabilitating homes, and a few other neighborhood improvements.

According to residents’ comments in the Con Plan meetings and hearings, residents are now
seeking home ownership programs that include financial education and awareness of city
resources that would result in an improved. affordable housing stock for potential homeowners.
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Additionally, comments focused on activities for property owners that would improve the safety
of rental properties. Repeated comments focused on the use of community centers to host
information sessions covering a vast variety of topics impacting seniors and youth. Lastly,
residents commented on the lack of code enforcement to address some of the blighted properties
and trash in their communities.

In February 2025, four Workgroups were formed under the headings of Economic Development,
Transportation, Public Service/Neighborhoods, and Housing. Economic Development was
merged with Transportation, and the Workgroups ended up with 3 distinct groups comprised of
residents and representatives from community-based organizations. Attendees participated in
both in-person and virtual sessions to provide more insight into feasible community and
neighborhood needs. With the Transportation & Economic Development group, no transportation
concerns surfaced. The Economic concerns were based in home ownership topics such as
questions regarding down payments, financing, home repairs, etc. With the Public Service &
Neighborhood group, the major concerns that emerged included clearing up blight, code
enforcement for illegal dumping, and safe parks and pathways, which could incorporate
sidewalks and lighting.

The Planning and Urban Development Department [City of Monroe] has created an initiative to
create greater partnerships with non-profits and relevant city departments to address existing
challenges in Monroe neighborhoods. Prior to the 2020 Plan efforts, the Department conducted a
Needs Assessment along with public hearings to determine the needs of LMI throughout the city.
There still remain inequities in accessing resources, which must be addressed in the City of
Monroe if it is to reach its greatest potential.

The following commonly expressed concerns were identified during these hearings, meetings,
and surveys:

e Need for more affordable housing
e Access to safe rental housing

e Rechabilitation of houses in need of repairs due to storm, flood damage, and regular
maintenance

¢ Financial & Credit education

e More activities for youth

e Blighted and vacant buildings & homes

e (Condemned properties not properly managed

e Unused community centers

e Awareness of First-time Home Buyers programs

e Need for public service improvements

e Increased affordable housing options

e Housing options for residents with disabilities

e Repair and rehabilitation of current housing stock for future LMI homeowners
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The over 500 attendees included residents, community center directors, public servants, city

council members, and city staff, business owners, non-profit and community organizations from

across the city.

The detail regarding the respondents reflects what the overall data has revealed which is the
majority are renters with income levels at or below the federally mandated poverty amounts.

The majority are African American with age ranges from 18 to 60 plus years. Over 300
respondents came from the following self-identified neighborhoods:
Atkins Quarter Bayou Bend Booker T Washington
Briarfield Bryant Addition Century Village
Cotton Wood Cypress Point Downtown Senior Center
East Side Garden District Garden Park
Lincoln Park Morningside Passman Plaza
Presidential Estates Newtown Robinson Place
Roosevelt Height South Monroe Tanglewood
Other details are given in the following chart.
Housing Status Own 47.5
Renting 52.6

Neighborhood meetings

Monthly — 14%

Annually — 10%

Quarterly — 21%

Emergencies — 17%
No meetings - 38%

Number of years living in 4 months — 10 years 27%
their communities 10 years to 25 299,
26 years to 37 9%
38 years to 49 19%
50 + year 16%

Strategy Criteria

Planning and Urban Development staff reviewed all of the concerns and needs expressed by
residents, businesses, community groups, and service providers. Additionally, updated

neighborhood profile data was analyzed including housing markets and economic conditions by
census track in comparison to the City-wide data. Lastly, financial resources and local service

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

MONROE

249



organizations’ programs and capacity were assessed and all of these actions revealed that the
challenges and issues of these targeted neighborhoods fall into three broad categories. First goal,
increasing affordable housing units marks the property nuisances and vacancy and abandoned
properties, high percentages of rental units/concentrations of rental units, low property values
and deterioration properties. There is some concern regarding residents having the financial
resources and capacity to maintain their current homes. All of these comments came together
under one major need. The two specific topics that surfaced after analyzing the data and
comments was related to housing stock, the need for affordable homes and safe rentals units.
These factors support Goal One and Goal Two.

The Second goal involves Residential Development involves revitalizing and stabilizing
neighborhoods for homeowners, property owners, and renters in targeted areas. As stated
earlier, many residents who are homeowners in these neighborhoods lack the financial capacity
to make improvements to their homes. Some believe that these residents did not want to
improve their properties. This is a fallacy and solutions can continue to be discussed with more
positive outcomes than in previous times. Ownership went from 12% to 21% in these
neighborhoods. These low percentages mean very high rental rates along with large number of
vacant and deteriorated houses. The suggestion from the residents’ comments is to direct
awareness campaigns regarding financial resources for demolition, rehabilitation and/or other
property remedies. These factors support Goal Two.

The third goal is Economic Developments, financial strategies for home ownership and home
improvements. Goal Four is related to Public Service opportunities. These two goals are
interrelated in that residents, via survey comments, acknowledge that they were unaware of the
meaning of Public Service other than basic services provided for residents, such as sanitation,
transportation, or fire and police services. However, communities and residents can be educated
on Public Services as they relate specifically to their neighborhood improvements and overall
rehabilitation of residences and community spaces.

Comments impacting development surfaced in community meetings held both on November 14,
2024 and February 7, 2025 relevant to the provision of homebuyer opportunities to positively
impact the Monroe real estate market in addition to favorably contributing to the tax base, i.¢.,
property taxes, ad valorem taxes, etc. Hosting job training in neighborhood community centers
was also proposed.

Goal Five responds to the HUD requirement for the construction of a Neighborhood
Revitalization Plan, which results from all of the resident and community engagement and input.

These NRSA neighborhoods contain the lowest property values and have some of the most
concentrated vacant and abandoned properties. It has been evidenced that these neighborhoods
have high code violations for property maintenance and some of the highest concentrations of
rental properties. There is also a high percentage of longtime residents in these neighborhoods
which will lead to identifying activities that would promote stability in their neighborhoods. As

the s;cjaftf ggs%?rched the neighborhoods, very fe\R//I %)I{lllﬁglllinity resources exist within the
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geographical confines of the neighborhoods nor are there many external resources that serve
these communities. Lastly, developing homeowners from these longtime neighborhood renters is
an ultimate targeted mission of the Neighborhood Revitalization Strategy Area Plan as well as
the 2025-2029 City of Monroe Consolidated Plan. However, opportunities do exist in certain
census tracts. For example: the excerpted map below demonstrates that portions of Census Tract
6 falls in a federally designated Opportunity Zone:

Retrieved from: https://led.maps.arcgis.com/apps/View/index.html?appid=117d9113148c47f3945ce9bef6342625

An Opportunity Zone is a designation and investment program created by the Tax Cuts and Jobs
Act of 2017 allowing for certain investments in lower income areas to have tax advantages.

The Opportunity Zone Program is an effort by the Federal Government to spur new or
increased investments in low-income communities. It is based on 25% of the census tracts
identified as 'Low Income Communities' by the Community Development Financial Institutions
Fund (CDFI Fund), a division of the US Department of the Treasury. Capital Gains from private
holdings, which are invested in Qualified Opportunity Funds that in turn invest in designated
Opportunity Zones, can see significant tax benefits.

Lastly, developing homeowners from these longtime neighborhood residents is an ultimate
targeted mission of the Neighborhood Revitalization Strategy Area Plan as well as the 2025-2029
City of Monroe Consolidated Plan.

Following is a restating of the list of Goals and Objectives for NRSA Plan.

Goal 1: Neighborhood Improvements

Objectives 1.1: Develop and fund projects that leads to improved neighborhood safety through
the utilization of strategies such as crime prevention through environmental design.

1.2: Evaluate and identify housing structures for rehabilitation in each of the
neighborhoods.
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Goal 2: Residential Developments

Objectives 2.1: Provide funding for revitalizing and stabilizing neighborhoods for
homeowners, property owners, and renters in targeted areas.

2.2 : Include property owners who rent to residents in all appropriate activities
and initiatives in the targeted areas.

Goal 3: Economic Developments

Objective 3.1 : Launch a Small Support Initiative to increase opportunities for LMI
business owners and workers.

3.2 Devise outreach activities where financial education programs and topics
will be the focus.

3.3: Host job training and workforce workshops.

Performance Measures
Introduction

There are so many opportunities where prospective home-owners may be able to benefit from
programs for first-time home buyers, financial education for first-time home buyers, grants to
cover closing costs. The local HUD office, in the PUD Department, can act as a portal to share
all of these opportunities with residents, track their involvement, and refurbish some of the
properties so that a new home buyer would purchase them and remain in the targeted
neighborhoods. Residents are not always aware of the City of Monroe offerings, such as, a series
of housing options through its “Home in Monroe Program.” Several program offerings by
private entities include Down Payment Assistance and a Buy Down Program.

Low property values can contribute to property deterioration especially in rental properties. The
aging of the housing stock in the NRSA neighborhoods is older than most of the housing stock in
other Monroe neighborhoods. These factors may lead to low property values and little equity in
the homes for homeowners. Other results may lead to more code violations and deferred
property maintenance leading to hazardous property conditions. One last point, all of these
factors in combination, decreases the ability to attract long — term residents and home buyers.
The following goals and objectives will begin the process of rehabilitating the neighborhoods as a
whole. Short-term improvements will lead to Long-term, permanent improvements. Community
revitalization usually consists of a lengthy series of community improvement projects, rather than
a single initiative. The activities that will be included in order to accomplish the goals follows:
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Goal 1: Neighborhood Improvements

The source of funding for this objective is HOME Grants and private funding from banks.

Objective 1.1: Develop and fund projects that lead to improved neighborhood safety through the
utilization of strategies such as crime prevention through environmental design. The activities
are: 1. Engage NRSA residents in project planning and priority setting for their neighhborhoods.
2. The PUD staff will work with residents to collaborate using certain activities such as
identifying vacant and abandoned properties, high concentration of rental properties,
deteriorating properties, low property values and numerous code violations. 3. Modifying the
neighborhoods to make it less attractive for criminal activity for example tearing down
abandoned structures, repurpose vacant lots as community gardens or outdoor spaces, and/or
improve visibility and feelings of safety by improving lighting.

Objective 1.2: Evaluate and identify housing structures for rehabilitation in each of the
neighborhoods. The activities are: 1. The PUD staff will work with residents to collaborate using
certain activities such as identifying vacant and abandoned properties in their neighborhood. 2.
Collaborate with City's Code Enforcement Unit to assess which abandonB@uses could be put

back into commerce. 3. Lead Hazard and Healthy Home grants will be used for funding for

home Improvements.

Objective 1.3: Repurpose vacant lots. The activities are: 1. Engage neighborhood residents in

tracking vacant lots in their neighborhoods and document activity around vacant lots. 2. Work
with the PUD staff to find other purposes that will be allowable that residents could initiate and

maintain. 3. Funding for this objective may come from the city.
Goal 2: Residential Developments

Objective 2.1 Provide funding doe revitalizing and stabilizing neighborhoods for homeowners,
property owners, and renters in targeted areas. The activities are: 1. Funds for this objective
will come from CBDG funds and various Bank programs operating in the city. 2. Provide a
mechanism that could address deferred maintenance issues for property owners in the targeted
neighborhoods. 3. Develop an awareness campaign that would promote community resources
with property owners who rent their properties in the targeted neighborhoods.

Objective 2.2 Include property owners who rent to residents in all appropriate activities and
initiatives in he targeted areas. The activities are: Develop an awareness campaign that would
allow landlords to register their contact information alerting them to community resources that
would assist in improving their properties to safe living standards. 2. Develop a campaign that
would educate landlords as to what goes into providing affordable and safe rental units. 3. Lead
Hazard and Healthy Homes grants can be used for funding for home and rental property
improvements.

Goal 3: Economic Developments

Objective 3.1: Launch a Small Support Initiative to increase opportunities for LMI business
owners and workers. The activities are: 1. Work with the Chamber of Commerce to get a
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listing of businesses in each targeted area that may volunteer to mentor potential residents who
aspire to be entrepreneurs. 2. Partner with the small business development center at ULM to plan
such an initiative. 3. Funding for this objective my be private and grant funding.

Objective 3.2: Devise outreach activities where financial education programs and topics will be
the focus. The activities are: 1. Work with area financial institutions to promote their financial
education programs. 2. Connect community agency programs to residents through a promotional
campaign including various media outlets and social media campaigns.

Objective 3.3: Host job training and workforce workshops. The activities are: 1. Work with
Workforce Board to develop a promotional campaign in the targeted areas focused on job
training opportunities as they come up. 2. Communicate with other potential workforce type
partners, such as the community college, to advertise opportunities regarding job training and
employment prep workshops in the targeted neighborhoods.
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Monitoring of the city progress towards their plan’s goal and objectives will be documented by
the PUD staff keeping traffic of all activities. Qualitative and quantitative assessments to
document progress towards goals will result from pictures, various data collection files,
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additional surveys after events and interviews with residents who were directly impacted by the
plan’s activities and strategies.

Aggregation of Housing Units: As part of the assessment plan, the City of Monroe will maintain
documentation that demonstrates 51 percent of the units completed were initially occupied by
low- and moderate-income households and report such accomplishments in IDIS to comply with
CDBG performance measurement requirements. Using the flexible benefit of aggregating
housing units, the NRSA Plan will document 51% were owned by Low-to-Moderate income
homeowners.

Leverage

Leverage will begin with the Planning & Urban Development staff outreach. Connections with
NGOs will be the first step. City agencies and community organizations will be contacted to
review the approved NRSA plan and discuss whether their current offerings of grants, low
interest loans, and/or other types of resources could positively impact the stated objectives and
activities.

Community networks and an existing directory of agencies and service providers will denote the
resources that could enhance progress towards the goals. Discussions on how the agencies,
organizations, financial institutions and professional construction related vendors can assist in
moving the NRSA Plans forward through ideas and resources they may be able to provided,
whether it be financial support or in-kind such as presentations on specific topics for residents.

Examples of leveraging opportunities might be lumber companies donating lumber and building
materials for the refurbishing vacant lots owned by the city. Plant nurseries donating plants for
upgrading curb appeal for homeowners learning how to increase the value of their homes.
Professional tradesman could volunteer to complete some of the residents’ projects. Habitat for
Humanity could be approached to partner on a home building project for a qualified resident.

The community centers can be a hub for much of the outreach activities. Volunteers will be
needed to conduct focused workshops. Various financial institutions could offer their financial
education programs focusing on preparation to be a homeowner. City staff could volunteer
to launch awareness campaigns on code enforcement and Public Services. Construction
companies could offer courses on Home Maintenance. Nursery workers can also teach
homeowners how to landscape. All of these in-kind resources can be leveraged as they are
received to approach other entities to get in these neighborhoods improving the overall quality of
life for the residents.

Examples of leveraging opportunities might be donating lumber and building materials for the
refurbishing vacant lots owned by the city. Plant nurseries donating plants for upgrading curb
appeal for homeowners learning how to increase the value of their homes. Professional
tradesman could volunteer to complete some of the residents' projects. Habitat for Humanity
could be approached to partner on a home building project for a qualified resident. Their can be
several means of support for these objectives and the PUD staff will work towards identifying
some new relationships and solidifying some current ones as they review the NRSA.
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APPENDIX 3: Maps of Targeted Neighborhoods

Maps of Targeted Neighborhoods

Map 1: Neighborhood Revitalization Strategy Area Map of
Map 2: Booker T. Washington Neighborhood Map of

Map 3: Newtown Neighborhood

Map 4: Map of Ouachita Cotton Mills Neighborhood

Map 5: Map of Renwick Neighborhood

Map 6: Map of Sherrouse Neighborhood
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APPENDIX 4: Sign In Sheets for Consolidated Plan Meetings

SIGN IN SHEETS

Annual Action Plan Update Meeting
March 28, 2024
Sign In Sheets
10 Pages
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Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the

event.,

Saturday, June 15, 2024
09000 spm, 10040 pom,
Eonres Convention Centor
Als Flarce Conlerspce Conlor
4111 Lea Joynor Memorial Expressway
Monros, LA 71201

* 1. Your contact info:

First Heoms  Shervy Pﬁwfl]
Last Name ' EDJ‘-"E-"'{-
Email Address et

Pone Number | {7~ J14- 5]

*= 2. Do you live within the city limits of Monroe?
Yo .

TA{
® 3‘;:211:“ owned a home within the last three (3) years?

Mo

* 4. Which would best describe your current living arrangement?
Henter
Remter (Secthon § or amy other form of rental subsidy)

Homit-bn-{vm

Other (please specify) S —




Thank you for your interest in attending the City of Monroe's Home in

Monroe Housing Expo. Please fill out: this survey to register for the
event.

Saturday, June 15, 2024
0900 Aam. - 100 pam.
Honres Conyentinn Center
Aba Plorce Conferonce Center
401 Lea Joymer Memorial Expresssay
Maonres, LA 71201

= 1. Your contact info:

Last MName

o

Emalll Address

/
e s | 308411087

* 2. Do you live within the city limits of Monroe?

ﬁ,'.'u

' Mis

* 3. Have you owned a home within the last three [3) years?
Yos

"
X No
* 4 Which would best describe your current living arrangement?
L
"y Renter
Hamter (Section 8 or any farm of rental subsidy)
Aamt-to-Cwm

Dther (please specifiy)

L. _




Thank you for your interest in attending the City of Monre¢'s Home in

Monroe Housing Expo. Please fill out this survey to register for the
event.

401 Laa Joyner Meamorial Expresswsy
Monras, LA T1201

® 1. Your confact info:

i ] 73

Last Name -7

Ermail Address ' j-,;;{jf: AaE %@; F
Phone Number Eﬁgj@fﬂ A-Z7F

* 2 Do vou live within the city limits of Monroe?
Yag

>TNa

* 3. Have you owned a home within the last three (3) years?

Yas
e
* 4 Which would best describe your current living arrangement?
| prRanter
Rember [Sectlon B or any other form of raptal sikkaidy)
i Renl-to-Own

ﬂ-r_-'lm (phrasn Bpacify)

= B —_




Thank you for your interest in attending the City of Monroe's Home In
Monroe Housing Expo. Please fill out this survey to register for the
event.

Saturday. June 15, 2024
O popni, - 1:00 pom,
Hooree Conventhan Centar
Abe Meroe Conferenos Contor

411 Laa Joynar Mamorial Expressway
Mnnras, LA 71201

* 1. Your contact info-

First Mams . ﬂ O é;L

o M

* i?pm live the city ° of Monroe?
K Ves

L [1]

= 3. Have you owned a home within the last three (3} years?
s

* 4. Which would bast dascribe your current living arrangermaent?
Reoter
Rawtar (Section 8 or any ather form of rental substdy)
Rrmt-to-{Rm

irthor {please specify)

R Ao —




Thank you for your interest in attending the City of Monroe s Home in
Monroe Housing Expo. Please fill out this survey to reqister for the
event.

Satlurday, June 15, 2024
00 mom, = 1:4H0 poEn,
Monros Copvontipn Center
Alsg Pherce Canference Centor
401 Lea foyaer Mamerial Expressway
Monree, LA 71201

® 1. Your contact info:

Fiest Name Shaater <o
Last Name L Lo i

Email Address ik Sl .

Phone Numbar I‘E-,'Lfl- oSG

* 2. Do you live within the city limits of Monroa?
~

Mo

* 3, Have you owned a home within the last three (3) years?

Yau

o

* 4. Which would best describe your current living arrangemeant?
Rantar
Fanter (Sectian A or any other form of rental snhsidy)

Rent-to-Own

Caher (please spaclfyl




Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the
event.

41 Lea Joyner Memorial Expressway
Monroa, LA 71201

* 1. Your contact info-

First Name [ A d

s S %:E:—‘e‘i
e psaves— SAY T U7 Load Gia | @)
Phonie Nl 3{ E’Eﬂ_m_f -

* 4. Do you ljze-within the city Umits of Monree?

HNa

* 3. Have you owned a home within the last three (3) years?
Tes

Lo

* 4. Which would bast describe your current living arrangement?
[orrimtar

Ranter (Section 8 or any othar form of rental subsidy)

—

Rant-to-Oem

l?l:hau.' tp}uuuu specify}



Thank you for your interest in attending the City of Monroe Home in

Monroe Housing Expo. Please fill out this survey to register for the
event.

Saturday, June 15, 2024
000 &, o, - 120 poam,
FHommes Copvention Contor
Abs Pherce Confersnee Center
401 Loa Joymer Memorial Expréssway
Monros, La 71201

* 1. Your contact imfio: .
Flrst Mame LBDb‘a[E___ )
Laust Name \Lohitlo K

Emall Address Lohd ek 43232 N T

PhomeNumber | 3 /8 IS S -ZF0

* 2. Do you live within the city limits of Monroe?

s

Ha

* 3;?11:11 owned a home within the last three (3) years?

Ko

® 4 Which would best describe your current living arrangement?
Boptsr
Ramter (Section B or sny ather form of restal subhsidy)

Famt:bo={lwn

Other (plesse specify)

_OWW




Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the
event.

Saturday, June 13, 2023
09:00 @, - 1ol pom.
Monros Cenventlon Center
fece Cenfar
411 Lea Joymer Mamorial Exprassway
Monros, LA T1

* 1. Your contact info:
First Name rﬁ{] EﬁHL#I
Last Name R« =
et sddress f) P eed 28254 i,
s (315 06 - 90 51
= 2. Do you live within the city limits of Monroe?
(¥

Mo

* 3. Have you owned a home within the last threa (3} years?
e

Mo

* 4, Which would best describwe vour current living arrangement?
wrFenter
Remter (Ssction 8 or sny obbar form of mental l||||1rirt"}

Remt-to=Cnam

(ether [plafse specify)




Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill oul this survey to register for the

event.

Saturday, June 15. 2024
Q500 nom, = 1000 g,
Moo Citdenbion Canler
Abs Plorce Conferans Canlbar
41 Lea Joymer Memorial Expressway
Mooros, LA T1201

* 1, Your contact info:

First Name =, A4

Lask Mamn

Fmall Addiess :E-.g_ﬁih_n{ii"_ﬁ ._i'f;{'.:ff'.:'.-. rﬂs"i’h'f'l bot ¢ o
Phooe Numbar 3:-'5)? ;_6? ‘?HL_

* 2. Do you hwve within the city limits of Monroe?
A Yos

]

* 3. Have you owned a horme within the last three (3) years?
~Ton

* 4 Which would hest describe your current living arrangement?
Renter

Renter (Section B of asy othar form of rental subsidy)
| Rent-to-Crwm
-Dr.'h.arin]nun_:mm:iﬁ"l

o _-



Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the
event.

Saturday, June 15, 2024
Q5 o, - 100 g
Monpes Conventlon Center
Abe Plerce Conforence Center
401 Lea Joyner Momorial Expresswisy
Mooros, LA T120D1

= 1. Your conbact info:

e

Last Nams . E- r-ﬂ I:@.‘_}'r‘u
Email Address r e . Core,
Phone Number E —

* 3 Do you live within the city limits of Monros?
.Ih'ﬂ I‘F'....-l"

o

* 3 Hewve you owned a home within the last three (3] years?

Mo

# 4 Which would best describe your current living arrangement?
Henter
Ranter (Section & o any other form of reotal subsidyh

Fmet-bo-Cnen

Oithpr {plﬂﬂl:_p-ul:lﬁ?

LB Wy @y .



Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill oul this survey to register for the
event.

Saturday. June 15, 2024
0900 a.m. - 10D pm,
Fotros Conveabion Comter
Abs Plorce Conleraincs Canter
401 Laa Joyner Memorial Expressway
Monros, L 71201

= 1. ¥our contact info:

P a—
Last Nama | _E_;_E?fﬁﬁ .
Email Address l,..rjl__E ar ks towne gt Te T

Phoome Mumbar %{Efﬁf EQ'?; {‘,

* 2. Do vou live within the city limits of Monroe?
Yos

>{_rdn

* 3. Have you owned a bome within the last three (3) years?

W Yes

Mo

* 4, Which would best describe your current living arrangement?
Reanter

Ranter (Section B ar any ather form of rantal shsidy)




Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the
event.

Saturday. June 15, 2024
09:00 p.m. - 100 p.m.
Muonroe Conventon Center
Abg Plerce Confegence Canter
401 Laa Joyaar Mamorial Expressway
Monroe, LA T1201

= 1. Your contact infio:

First Nama Im‘"i f
Last Namo _ ﬁwﬁﬁ |
Email Address Thaclfecs, O ? 58 gencit comy.

# 2 Do you live within the city limits of Monres?
Yos

e

* 3. Hawve yvou owned a home within the last three (1) years?

Yias

2 ¥
* t.ybmujd hest describe your current living arrangement?
= Rentar

Ractar (Section B or any oikar form of rental suobeidy)
Rant:to=Cnwm

F}lhur t]i.ﬂlﬂl specify)




Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the

event.
Saturday. June 15, 2024
Qo0 . = 1040 oo,
Mapres Conventipn Cemier
Abe Ferce Comfergncs Centar
401 Lea Joymer Memorial Expressway
Monros, LA 712081
= 1. Your contact info:
First Mamma
Last Name - T
Email Address J_l:-f":.“if" & PPYT oY

Phons Numbsr ﬁ\i .

= 2. Do you Hee within the city limits of Monroe?
7 Y

Ma

* 3. Have you owned a home within the last three (3) years?
Yea

* 4. Which would best describe your current living arrangement?
Fanter
Remter (Section 8 or any other form of rental subssdy]
Rnt-te-Own

Ctvar (plense specify)

u""“‘%.‘iu}_ﬂ.‘ L




Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the

event.
Saturday, June 15, 2024
D000 3w, - 1=00 p.oo,
Monrog Conventim Center
Abe Fiorce Conference Center
401 Lan Joymer Mamorial Expressway
Manrne, LA 71201

*= 1. Your contact infia-

First Name o tlie  mae

Last Nama | f;l:_.-'rg'lf"lrf-ﬂ-}:ﬁ.f‘z

Emall Addross

Phasie Number ['3;‘5,7_—37%-(};’_55

* 2, Do you live within the city limits of Monroe?
=Y

Mo

* 3. Hawe you owned a home within the last three (3) years?
Yas

=M

¥ 4, Which would best describe your current living arrangement?

Renter
Remnter (Section B oc any other form of rectal sabsidy)
| g Hemteto-Osm

P1J:m' I:pilz:nnn :-p:i:h‘r]




Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the
event.

Saturday. June 15, 2024
e 00 pomn. - 1:(M) pom.
Mopres Conventhem Conter
Ale Fiesce Conferepce Center
4i1l Lea Joynar Memorial Expressway
Monree, LA 71201

* 1. Your contact infio:
First Name ' LJ:L_TZ)}J;

ame | WoweS

eratrawn | hay
Phoue Number '3; i‘_ Eﬂ{'. ?13_&"

= 3. Do you live within the city liméts of Monroe?
Yas

=T

* 3. Have you owned a home within the last three (3) years?
Yes
==THo

* 4, Which would best describe your current living arrangement?

wRentar
Beatar {Section B or any otber form of remtal subsidyh
_ Rect-to-rwn

Oihar (please specily]




Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the

event.
Saturday, June 15, 2024
OO0 .ome - 1500 g,
Moproes Copyeption Cemior
Abe Plercs Conlitaice Canlar
01 Laa Joyner Memorial Expressway
Maonres, LA 71201

= 1. Your contact info:

Flrst Name

Lagt Numha

Emafl Address Li"'-l...t_lll'umhh- LAor

Phone Number E’lﬁj -?"EE;E;_" 17

* 2. Do you live within the city limits of Monrosg?
Yins

(e[

* 3. Hewve you owned a home within the last three (3) years?

s

M

* 4 Which would best describwe your current living arrangement?
Aenter

Renter [Section 8 ar any other form of reatal subsidy]
Blsmb-boeDhwm

Cither (plonse specify)

A WP WY MM Wiy 1 SPNS
geseetely deqmoy Yo vepet B st

M hgmie maent
vl L NN




Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the

401 Lea Joywer Memorial Expressway
Monros, LA 71201

* 1. ¥our contact info

o _ |
Flrst Name Dﬂ iS5 I

Raae L Sk wmer |
Emall Address |

Phone Number (310 240 G7FS
* 2. Do you, live within the city limits of Monroe?

A Yo

Mo

* 3. Hava you owned a home within the last three (3) yoars?
Yas

.,’ﬁ‘ MNa
* 4. Which would best describe your current living arrangement?

?f Hemter

Ramtar [Sectich 8 or any other form of rental sukbsidy)
Ramt-to-Dhwn

Othar (please spacily]




Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill oul this survey to register for the
event.

Saturday. June 15, 2024
00 i, - L)
Menrog Copyention Center
Abg Pleree Conforancs Canter
401 Lea joyner Memorial Expressway
Monres, LA 71201

*1_ Your contact info-

First Nams L
Emall Address f%i@miﬁm_iﬁ ,i_pu.',;i,g;m
Phonie Mumber Satf _‘f,f'_ﬁf___f-"é"H' |

* 2 Do you live within the city limits of Monres?
S Ve

Ko

# 3, Have you owned a home within the last three (3] years?
b-'rl': Yau

Ho

* 4. Which would best describe your current living arrangement?

Remnter
Ramtar [Saction 8 or any otber form of rental subsidy}
Rant-to-Dwe

Cithor [phoasa spaclly)

| pwn - |




Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out. this survey to register for the
event.

Saturday. June 15. 2024
000 ., - 100 pom,
Mopres Copyentinom Cemior
Abe Plerce Conferance Conler
401 Len Joyner Memorial Expressway
Momnes, LA 71201

= 1. our contact infio:

First Nam r"::{*_il_l[_'L_ljr
Last Mame ﬂ&m&'g -
Email J{ThUMuJ 1 RSy iy Lo

Phose Number | 2/7 . 4p7] . 1339 |

# 2 Do you live within the city limits of Monrose?
iTan

Mo

* 3, Have you owned a home within the last three (3) years?
Yo

a,_,l-"HD

* 4. Which would best descrilwe your current living arrangement?
= Famiar
Remnter (Section 8 ar any ather fineen afl restal sabeidy)

Hant-o-COwn
Other (pleass spectfy)




Thank you for your interest in attending the City of Monroe's Home in

Monroe Housing Expo. Please fill out this survey to register for the
avent.

Saturday. June 15, 2023
0000 apn, = 1000 pam,
Moprge Conveptlon Cantar
Abe Pierce Conference Contor

101 Lea Joyner Mamoral Expressway
Mlanrods,. L4 71201

* 1. Your contact info: B

S - Z ¥ —

woreme | Hdto

Email Address _M__Ilq@agﬁh £1hwll~_-
oo umber | 3122133 [4SS

* 2. Do you live within the city ~  of Monroe?
Yos

A

* 3, Hava you owned a home within the last three (3) years?
Yos

Fia

* 4. Which would best describe your current living arrangement?
-H"]'ijm
Ranter (Section B or any other form of restal sabsbdy)

| | Best-bo-Chwn

Othe (plesss specty)




Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the
event.

Saturday, June 15, 2024
00 a0, - 1:00 pom,
Monroe Comventllos Center
Abe Pherce Confarance Conter
401 Lea Joyner Memorial Expressway
Monros, LA T1201

* 1. Your contact info:

moevame Wy

Last Nama L umge le N
A oo & 230, o
Fhoms Nusther D18 —Apos— G 27

* 2. Do you Hve within the city limits of Monroa?

e

Mo

® 3. Have you owned a home within the last thres {3} years?
Yes

* 4. Which would best describe your current living arrangement?

'f"ﬁ;_n_hnr

Banter (Sectian 8 ar any other farm af remtal sabsidy)
Flom b -Re-Crhwm

DOitlser (please specify)




Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the
event.

Saturday. June 15, 2024
0800 pom, - 1000 pom.
Muonrs Conventlon Center
Abp Pherce Confersacs Canlar
401 Lea Joyaer Memorial Expressway
Moares, LA 71200

&1 ‘Yaur contact

Flirst Nama

Lisst Nam#

Email Address I_iﬁl'lﬁﬂ.?‘! ey ?ﬂ}rp VOO (o
Phone Number ﬁﬁﬂ EHS o

* 2 Do you live within the city limits of Monroe?
L—Ta

Mo

* 3, Have you owned a home within the last three (3) years?
Yes

= 4. Which would best describe your current living arrangement?
Renter
I..-‘ﬂﬁg:q-ﬂlcbun B or any athar form of Tental suhetdy)
Regt-to-Cnam

Dither [pleasa spooify)
I —



Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill oul this survey to register for the
event.

Saturday. June 15, 2024
D900 pom = 1000 pom.
Honres Conyventlon Cembor
Abe Merce Copference Ceptor
401 Lea Joyner Memorial Expressway
Monros, LA 71201

* 1, Your contact info:

First Name : 4, 'E;E
Emall Address |

Phows Number | 31¢) 34b-(y) 78

* 3. Do youw lwve within the city lmits of Monroe?

[ e

Ma

* 3. Have you owned a home within the last three (3) years?
LT

Mo

* 4. Which would best describe your current living armrangement?

Renter
Ramtar [(Section 8 ar any othar form of rental sobsidy)
Reml-Lo-Ciwn

Oithar [plensa spacify)

(220 bARY




Thank you for your interest in attending the City of Monroe's Home in
Monros Housing Fxpo. Please fill out. this survey to register for the
event.

Saturday. June 15, 2024
(e aomm, - 100 Do
Moprps Conventlon Center
Abe Plerce Conferancs Caplar
101 Laa Joyner Memorial Expressway
Mamiras, LA 71200

= 1. Your contact info:

PFirst Name ﬁq‘; N
fust Name (Bass

Emall Addrass I jgg’tca‘.l:r'_e ;";E' FJ;:.
Phows Number | 3/}- 79/- 2390 |

* 3, Do you live within the city limits of Monroe?
2 fes
Mo

* 3 Have you owned a home within the last three (3) years?

Yesg

-7 MO

® 4 Which would bast describe your current living arrangement?
fhﬂbﬂr
Rentar (Section B or any othar form of rental subsidy)

Ront-to-Crewvn

Gther (please specify)




Thank you for your interest in attending the City of Monroe's Home in
Monroe Houslng Expo. Please fill out this survey to register for the
event.

Salurday. June 15, 2024
A0 g, - NGOHD g,
Huopros Copventinn Cepter
Al Flarce Conlarsnce Caniar

401 Lea Joyner Memorial Expressway
Maonres, LA 71201

* 1. Your contact info:
Y= v/
Emall Address E“’[h""l

Photie Number C@ﬁi@ 7- ¥

* 2. Do you, live within the city limits of Monroe?
-ﬁ ¥os

L[]

hov

* 3. Heve you owned a homea within the last three (3) years?

g Yis

]

* 4. Which would best describe your current living arrangement?
Renter

Hemter (Soction 8 or any other form of rental sub=jdy)

Aemkb-to-Chwm

Orther (please specify]
Qlor e




Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the
event.

Saturday. June 15, 2024
D00 Bam, - 1:00 pom,
Mopros Comvention Center
Abe Figree Conference Center
401 Lea Joyner Memnosial Expresvway
Mlivnirgs, LA T1201

* 1. Your contact info:
—_— -
First Name E aym 5—5{4_ -

Last Mamn !_.tﬂ""t’e“

Email Addross Kmniﬁht_.‘r_ﬂ&gﬂ.l‘ﬂﬂ Com
Phows Number j)i.ﬁ'*ﬁjaf??-_ﬁ_ I

* 2. Do you live within the city limits of Monros?
You

3o

* 3. Have you owned a home within the last three (3) years?
Yos

7o

* 4, Which would best describe your current living arrangement?
Bentor

Raocter |Section 8 ar any other form of rental subsidy
Hami-to-Chwn

Cther {please spacify)

Et&m'ly - |




Thank you for your interest in attending the City of Monree's Home in
Monroe Housing Expo. Please fill out this survey to register for the
event.

Saturday. June 13, 2024
00:00 .0, - 100 pom.
Monros Conventim Center
Aba Plores Conferencoe Center
401 Loa Joyner Memorlal Expressway
Mamrsg, LA 71200

% 1, Your contact info:

mom Borela
Last Name f&_ﬁ} - ]

Email Address Skoere)
Fhone Number %-131-994% _

=2 Do you within the city limits of Monroe?
i_,..i-f'l'ﬁ-

Ha

% 3, Have you owned a home within the last three (3) years?
Yag

(W
# 4. Which would best describe your current living arrangement?
{—Afmtar
Rester (Saction 8 or any othey form of pantal sobsldy)
Runt-toe-Dwn
:El'ﬂmr [pinasa spocify)




Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the
event.

Saturday, JTune 15, 2024
049:00 oo, - 100 ok,
PMemres Copvention Canber
Abe Pleros Conferanc Cantar
401 Laa Joyner Memorial Expressway
Monres, LA TI201

* 1. Your contact info:

First Nams _'r-"l:w-__ a
tastName  § s

Email Adiress | Sl Sipnmtns. IS € yelso. o
Phone Number d -%3)-

* 3 Do you live within the city limits of Monroe?
e

Mo

= 3. Have you owned a home within the last three (3) years?
Yas
LT

® 4 Which would hest describe your current living arrangement?

Loiiar
Rerter (Soction B oc any athar form af rental subsidy

Rawt-tn-{nwm

Dither [plenso specifyl
|




Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the
evenl.

Saturday, June 15, 2024
(000 o, - L0 .
Monros Comyentinn Center
Abe Pleros Conferance Center
401 Lea Joyner Memorial Expressway
Monras, LA 71201

* 1 Your contact info:

pveme | a¥enio Halland
contssaes | Kdenin8) crolucon |
Phose Numbar |M,.ﬂﬂ_._ﬂllzj

* 7 Do you livie within the city limits of Monrose?
L

Mo

=3 Have you owned a home within the last three (3) years?

LT

Mo

= 4 Which would best describe your current living arrangement?
Renter

Bunter {Sectioa 8 or any othar form of rental sabsidy]

Romt-to=-Chwo

Other (pleash spacify)

bl aey _ |




Thank you for your interest in attending the City of Monroe's Home in

Monroe Housing Expo. Please fill out this survey to register for the
event.

Saturday, June 15, 2024
000 am, = 12000 pom.,
Moproes Convention Cenler
Abi Blercs Confervnce Center
Al Lea Joymar Memaorial Exprassway
Monros, LA 71201
* 1. Your contact info:

First MNama
Last Nanse
Emall Address

Phome Mumber -

* 2. Do you live within the city limits of Monroee?
Yoz
M

* 3. Have you owned a home within the last three (3) years?

* 4. Which would best describe your current living arrangement?
Hartar
Renter (Section B or any other form of rental subsidy)

Femt-te-Ciwm

Other (pianse apacliy)



Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the
event.

Saturday, June 13, 2024
080 am, - LD pomn,
Monees Conventinn Center
Abe Florce Conference Centar
4011 Lea Joymwer Memaorial Expressway
hMonroe, LA 71201

* 1. Your contact infio:

e Mpiiha V
Emall Address I_jﬁﬂﬂfiﬂ%{kﬁﬁ
Phone Numbar | j’fj?_-_-_ 732- fé{_ﬂ; |f.+n¢{ Ir{,',.,t._
oigev: 318257652

* 2, Do you live within the city limits of Monroe?
Yas
Mo

* 3. Have you owned a home within the last three (3) years?

14T Ve
Mo

* 4, Which would best describe your current living arrangement?
Aantar
Resber (Section B or any other form of rental sehsidy)
| Restto-Own

U




Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the

event.
Saturday, June 15, 2024
GO g, - LM pom
FHopree Conventinn Center
Abe Flerce Conferance Center
41 Lea Joyner Memorial Expressway
Mopres, LA T1201
= 1. Your contact info:
Phret Mame | Zr& Al ba
tvome | B
Emall Addross £20, tﬂﬂ"

Phones Numbsr -

* 2 Do you live within the city Umits of Monroe?
FAR.
Mo

® 3. Have you owned a home within the last three (3) years?
Vs

_)r Mo

* 4. Which would best describe your cerrent living arrangement?

Ft” Henter

Rentar (Saction 8 or any othar form of rental sabsidy]

Reni-Lo-Ciwm

Othar (please apacify)




Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the
evient.

Saturday. June 15, 2024
0 am, - 1:00 p.m,
Monres Coovention Center
Abir Pigicce Conferomcs Canter
401 Lea Joymer Memarial Expressway
Manree, LA ST1201

*1.Yourcontactinfo: S
e bty buut 301 Gt O
Phone Number |4 £ 12 —G”)

T

* 2. Do you live within the city Umits of Monroe?
e

Mo

* 3. Have you owned a home within the last three (3) years?
Vi

® 4. Which would best describe your current living arrangement?
Ramter
Rentor (Section 8 or any other form af restal subsidy)
=Tl to-Orwm

Cithar {pleass gpecify)
I ;




Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the
event.

Salurday. June 15, 2024
D50 o, - 1:00 pom,
Maonrse Conmvention Center
Abi Pleres Conferimce Centar

401 Lea Joyner Mamorial Expressway
Monroes, LA T1301

= 1. Your contact infio:

Flrsl Mame | Eﬁi& o .. -.:

| ;%Jg,/

Emall Address _Mﬁ m__ 7 ﬂ?@m,ﬁ P
2 &7 72

Phonn Number

* 2, Do you live within the city limits of Monroe?

(e

o

* 3. Have you owned & home within the last three (3) years?
T

Ko
* 4. Which would best describe your current living arrangement?
4 vansee
Renter (Section 8 or any cthar farm of rental subsidy)
Rent-to-Own
Other (plesse specify)




Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the

Abe Pievos Confary
401 Lea Jeyosr Memorial Expreassway
Monroe. LA 1201

* 1. Your contact info:

First Name ”EE;HF‘L N
Last Name :_t_ ;'lﬂb’ﬁq =
Email Address Crert a 4 I,

Phoso Nember  |2/¢ 32/ ST/

- Eyur]ive within the city limits of Monroa?
]
Mo

* 3. Have you owned a home within the last three (3) years?
b ]

[

* 4. Which would best describe your current Hving arrangement?
e
Hentor [Section R o agy cther form af rental subsidy)
Remt-to-Lwn

Otber [pleaze spacify)



Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the
avent.

Saturday, June 15, 2024
00 m, - 100 pom.
Menree Convoptian Cener

Abs Plerce Confemitcs Center
401 Laa Jeyner Memoorinl

Monres, LA 71201

* 1. Your contact info:

P —

st Nome buce —

EmatlAddress NG, Dute @ Ol caf
* 2. Do you live within the city limits of Monroa?

fic

* 3. Have you owned a home within the last three (3) years?
Yoy

g T

* 4. Which would best deseribe your current living arrangement?
Rember

BRanter [Section 8 or any other form of rental sulbabdy)
Rent-to-Owr

Other {please spociiy)




Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the

event.
Saturday June 13, 2024
0800 a0, - 100 e,
Mapres Coprention Ceptar
Al Plerce Confergncs Contor
401 Lea Joyner Memorial Expressway
Moares, LA T1201
* 1, Your contact info.
First Name f_}l aw d
Lasi Nams _‘5_& [
Mt Adiever | d. lhoe73e {
Phone Number . -.5']" f’_. ﬁ.’. -
® 3. Do you live within the eity limits of Monroe?
! Vi
F M
* 1. Have you owned a home within the last three [3) years?
| s
|_p- Mo

* 4, Which would best describe your current Uving arrangement?
Reater

.'F_ Remtar [Section 8 of any other form of reatal subsidy)
Remt-to-Own

OEar [pleape spocify)




Thank you for your interest in atiending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the
event.

Saturday, June 13, 2024
00 aum. = 1:00 pom,
Mopnros Convention Cantar
Abe Pierca Conference Center
401 Laa Joyner Mamorizl Expressway
Monros, LA TI1201

* 1., Your eontact info:

First Nams _-ij.i“_t

s & Jxugn
emallrddress | glovey Y peals hotaa.)
Phome Number  Jfy-pwu7 —uwz7/

* 2. Do you live within the city limits of Monroa?

@ Ye:

Wa

* 3. Have you owned a home within the last three (3) years?

"ﬁ'ﬂ

Wa

* 4, Which would best describe your current living armrangement?
Ranter
Renter (Section B or any ather form of rental subsidy)
Bant-to-Own

Lo




Thank yon for your interest in attending the City of Monroe's Home in

Monroe Housing Expo. Please fill out this survey to register for the
event.

Saturday. June 15, 2024
(00 o, = 1:k0 pom,
Memrvs Copvontlon Cenber
Abe Pierce Copfomepoe Center
4101 Lea Joymer Memorial Expressway
Moproe, L4 71201

* 1. Your contact infio:

meadame B he]]e

Last Name Q_.f'

Email Address irﬁ'r-_.p-..:.n'l.ﬂ ;i_gﬂ ‘_‘.’-'ﬁi‘j_"“'{'m_rr
Phone Number  (|515) 750 -~ 07 Q2L

® 3. Do you live within the city limits of Monroe?
Vs

MNa

* 1. Have you owned a home within the last three (3) yvears?
Tou

/e

= 4, Which waould best describe your current living arrangement?

rln‘}l Raster

Eanter {Section  or any other form of nemind suhsidy)

_ Rant-to-Own

Oiher (please specify



Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the
event,

Saturday, June 15. 2024
09:00 a.m. - Ll pum.
Huonrms Copvention Centor
Abg Plerce Confarspce Center
4 Laa Joymer Memorial Exprossway
Manren, LA 71200

* 1. Your contact infio:

Firs1 Namie

Al Y 7e Y hoo-Lo
rhone vunner  ((3(8) 54 45 42

* 2. Do you. live within the city limits of Monroe?
L Tes

* 3. Hawe you owned a home within the last three (3) years?
Yox

[

* 4, Which would best describe your current living arrangement?

i Fanior
Renter [(Saction 8 or any athey foren of rental subsidy)
Ront-foOwm

Othor {pleats spacily)




Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the
event.

Saturday, June 15, 2024
0008 pam, - 100 pum,
Bonros Copvenbion Cemnter
Abe Piorce Conference Center
401 Lea Joyner Memorial Expressway
Monros, LA 71201

* 1. Your contact info:

First Mam _EA_ "g.__'l:]j.hﬂ =
watume | (afsen
Emiall Address ml.,i_l-'l:'}_' B

Fhone Nuomber _ 1 g

& EL?YDH live within the city limits of Monros?
L]

N

* 3. Have you owned & home within the last threa (3) years?

Tiia

v

* 4. Which would best describe your current lving arrangement?
“wrRenter

Ranter (Ssttion B or any nther form of rental subsidy)
Rant-to-Own

Other (plaass anmﬁ:r]_




Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the
event.

Saturday, June 15, 2024
D00 am. - 1200 pom,
Mopres Copvention Center
Abs Plercs Canferenoe Canber
401 Lea Joynar Memorial Expressway
Mopres, LA 71201

= 1. Your contact infr:

First Nume r=1 'Qlj_'_-'—' =P
Last Name Tale

Emall Address | _J, {_:'EQC}Er Eiijp@ iﬁH‘

Fhooe Number | D% - Bl — 0373

* 3. Dho you live within the city limits of Monroe?

F Tes

M

* 3. Hewe you owned a home within the last three {3) years?
.g. Yos

My

= 4, Which would best describe your current living arrangement?
Renter
Bapter (Secthon # or any other form of reatal sabsidy)

Rent-to-Own

Other (please specify)
et Ousner




Thank you for your interest in attending the City of Monree's Home in
Monroe Housing Expo. Please fill out this survey Lo register for the
event.

Satwrday, June 15, 202
0900 A, - 00 pom,
Mopee Convenbion Center
Abg Pitice Conference Cenbar
401 Lea Jeyner Memorial Expressway
Monros, LA TL201

* 1. Your contact info:

Flest Name rﬂ“‘ﬁ.ﬂ'ﬁ —E:EEE‘:
Last Name ,'i & oy WD
ottt e e sae) il 0
Phome Number 62y 307 - 1)

* 2. Do you live within the city Umits of Monroa?

Lo Yos

T

* 3. Have you owned a home within the last three (3) pears?

1 {1

i

* 4. Which would best describe your current living arrapgerment?
Iy ~Rentdr
Baetér (Section B or any otheT form of rental subsidy)
Rapi-la-Own

Other (ploase specify)
— R . . - ]




Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out: this survey to register for the
event.

Saturday, June 15, 2024
09:00 &, - 1:00 pan.

401 Loa Joymer Memoral Expressway
Monree, LA TI20L

heiiy Cuge)

<=

Eraall Address »Eé_ﬂ;__.' - {.'.f.'uﬂ-’f
Phove Numbor |5 /5723 76755

* 2. Do you live within the city limits of Monroe?
Yoz

Mo

* 3, Have you owned & home within the last three (3) years?

ﬁ-m

Mo

* 4 Which would best describe your current living arrangement?
Rents
Henter [Section 8 or any other form of rendal sishsicy)

Heni-to-COwn

R —




Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the
event.

Saturday. June 15, 2024
D900 am, = 100 pam.
Moprus Conyention Center
Abe Fiercs Conferopce Centar
401 Lea Joyner Memarial Expressway

Monree, LA T1201
* 1, Your eontact info:
Flirsi Nams £

— A )

Emalll Addross .!,;J- (ske et

Phone Number | 3 (%35 537
*‘ir:guu live within the city limits of Monroa?
Ma

= 1. Have you owned a home within the last three (3) years?
Yok

s

* 4, Which would best describe your current living arTangement?
L/"E;Ttlr
Renter [Saction 8 or any othey form of ental subsidy)

_ | Rent-ta-0wn

Other iplanss spacihy)
=




Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the
avent.

Saturday, June 13, 2024
D900 num, - L0 pom,
Monroe Convention Canter
Abe Plorce Confersnce Conter
A Lea Joywer Memorial Expressway
bonros, LA 71201

* 1. Your contact 1]'|.f"|.'.l‘

Flrsl: Nama ! ?— r

s heppand-(Nelsor

Tumall Addrase L;é:fgazﬂ.gﬂ&_oc@;phmaa a7

Phone Number |\ 743 —fo17/

* 2. Do you live within the city limits of Monroe?
—Tis

Mo

* 3. Have you owned a home within the last three (3) years?
Yae

; u.ﬂﬁ"!

* 4. Which would best describe your current living arrangement?
| LFantar

Reatar [Saction 8 or any other form of rextal sulsidy)
Femt-to-Onwn

Other (plasss gpecify)




Thank you for your intevest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the
event.

Saturday. June 15, 2024
b oo, - 100 pom.
Manrae Conventiom Cenler
Abe Fierce Conferancg Lemntor
401 Lan Joyner Memorial Expressway
Moores, LA 71201

* 1, Your contact iffo:
First Mamas

Last Name

s | 12 71553 bellssath . NEt
Phone Number h’_f:,_j g = J;}_EEE’_TE

* 3 Do you live within the city limits of Monroea?

'-'l'n:

Mo

* 3. Hawve you owned a home within the last three (3) years?

.ivu

No

= 4 Which would best describe your current living arrangement?
Reeter

Ranter (Section & er asy other form of rental subsldy)
Remt-to=Chwn

F"*f"ﬂe“”ﬂ S
. WL e _ |




Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the
event.

Saturday, June 15, 2024
LLH LU N FLCTE R
Moproe Convention Cenber
Al Fierce Conference Confer

401 Lea Joyner Memaorial Expressway
Maares, LA T1201

* 1. Your conlact infio:

v (Fomela, Grae
Last Nume Grray

Emill Address F’f_l_,..u E‘-ﬂg}jgﬁmﬁ“
mene b (319737 9963 |

® 2. Do you live within the city Umits of Monros?

Na

* 3. Have you owned a home within the last three (3) years?
w=Tas
Mo

* 4. Which would best describe your current living arrangement?
Rentar
Resitar [Section § or any othar form of rental subsidy)
Rent-to-Own
Other (please specify)
CHeme. puw e s




Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the
evant.

Saturday, June 15, 2024
O pmn, - 1M B, i,
Menree Convention Canter
Abe Pierce Confersnce Cantar
411 Lea Joyner Memorial Fxprossway
Monrss, LA 71200

* 1. Your contact info:

Last Nammo Smitta :
Email Address :_ ﬁmzﬁ']ﬂ;_ rJ'.!'. T
Phone Number ﬁf'j}.;éfi? !,.rj

* 4. Do you live within the city limits of Monroe?

Wies

Mo

* 3. Have you owned a home within the ast thres (3) years?

Mo

* 4. Which would best describe your current living arrangement?
Benter

Beotar (Section B of afy other form of rental subskdy)

Hani-to-Own

Other {please spactfy)

_howe Otupan ]




Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo, Please fill out this survey to register for the
event.

Saturday. June 13, 2024
D304 .o, - L0 pum.
Maonros Conveption Canter
Abs Plorce Conference Center
401 Lea Joyner Memorial Expressway
Monres, LA 71201

& 1, Your contact infn:

First Mamg | 3] W i cl-l-i =2

Last Name Wee b o

emsitdiress | Ward S 3IEED yyalr L
vhone Number | B K-3Z( /L F Lo

% 2_ o you live within the city limits of Monroe?
T
Ma

# 3. Have you owned a home within the last three (3) years?
Yas

® 4 Which would best describe your current living arrangerment?
Fenies

| | Fanter (Section B or any other foom of reatal subsidy)

i Raptto-Own

Dithar [plense speci iyl




Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill oul this survey to register for the

event.

Saturday. Jupe 15, 2023
B00 am. - 100 pom.
Flonoey Ciuvunlisa Cenior
Abs Blerce Copferepce Contar
401 Laa Joyner Memorinl Exprossway
Monroes, LA T1201

* 1. Your contact info:

First Name Eﬂﬂﬁﬂq
Last Name _‘Mﬂ_?"}_._

Email Address é‘g:tr_f_n{_ .
e | 51§ 32316

* E;Z;Du. live within the city limits of Monroe?

Mo

* 3. Have you owned a home within the last three (3) years?

P

Na

*= 4 Which would best describe your current living arrangement?
Reetar
Repter (Section B o aoy ethes form of matal subsidy)
Rasttn=Onm

ﬂ-lhnr (please specify} “&j HLE_ f I_{"'.f._ﬂ/g R\



Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the
event.

Saturday, June 13, 2024
090 aom., - Lol g,
Monres Conventhon Center
Abe FMeree Conferspes Contor
401 Laa Joyonr Mamorisl Expressway

Monros, L& 71200

First Namie :_ L__ _

Last Nome L __h{] {1 - |
e (el sqrailcoor
Phone Number !—iq-f]-— -

® 3 D you live within the city limits of Monroe?

el

MHa

* 3. Have you owned a home within the last three (3) years?
Yos

Ao

* 4 Which would best describe your current living arrangement?
Reniter
Renter (Section B or any other form of rental subsidy)
Hamt-te-Chm

ﬂ'l‘.h_..’l:i‘.‘lﬂ!ll" specilyl

EJ.LL_‘ETM?( n. {erijiﬁrﬂ o hyy e




Thank you for your interest in attending the City of Monroe's Home in

Monroe Housing Expo. Please fll oul this survey to register for the
event.

Saturday, June 15, 2024
i o g, = oM oo,
Mopres Convention Cenier
Abe Fierce Conferspos Canlar
401 Lea Joyner Memorial Expresswany
Monres, LA T1201

* 1, Your contact info:

L MChaald -
Fmall Address L fﬂu.ﬂmi.lq{iﬁﬂq%ﬂf[_!‘—ﬁ L
Fhone Number  L2na)g[T-hehd

= 2, Do you, live within the city limits of Monroa?

Yor

= Mo

First Mamwe

Last MName

= 3, Have you owned a home within the last three (3) years?

Tar

» Mo

* 4. Which would best describe your current living arrangement?
Hanter

Ramtar (Sactien 8 ar any other form of rental subsidy)

Beqib-Lo-Chwm

her (pleass speciiy)

D




Thank you for your interest in attending the City of Monroe's Home in

Monroe Housing Expo. Please fill out this survey to register for the
event,

Saturday. June 15. 2024
O 00 ., - Lol 9o,
Monree Convention Conbar
Abe Pigron Confersnce Canter
401 Lea Joyoner Mamorial Expressway
Manres, LA T1201

= 1. Your conltact info:

Firsl Mame !__ E_["li ,:é__- _:
e Bgd
Email Address | e £hi.|:5yb@£f"_¢_l“a cervy

Phose Namber Q5 772 3793

* Iirﬂé you live within the city limits of Monroe?
-]

Mo

* 3. Have you owned a home within the last thres (3) years?
e

Mo

* 4, Which would best describe your current living arrangement?
Renter
Resiter (Section B or any otaer form of restal subsidy)
Bient-to-Cnen

Oter (pleese secty)

Eewlélr;iif




Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the
event

Saturday. June 13, 2024
0000 @ < 1AM pom,
Fuowios Copvention Cemior
Abe Pierce Confergnce Cambar
401 Lea Joyaer Memarial Expressway
Monroe, LA 71201

* 1. Your contact info-

Fest Namo ; ™ ___

Last Name . L

Email Address |-I|.E'|;ﬂj{g_' T Al 'il‘[mt}
Phome Numbor | 31D T a0y

® E;Emu. live wiithin the city lmits of Monros?

Mo

* 3 Have you owned a home within the last three (3) years?
Yes

* 4. Which would best describe your current living arrangement?

Aseor

Faater (Section B or any other form of mantal sobeidy]
Fant-to-{wn

Othar (pleass specily)



Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill oul this survey to register for the

event.
Saturday. Jupe 15. 2024
(e a.m. - 1300 g,
Moo Conyeniion Center
Abe Plerce Confermpos Canlar
Al Laa Teyaer Mamorial Exgressway
Monroes, L 712301
® | _‘Your contact inta:
First Mame I 'L_,;qr‘r
Last Nama II"'"IJIO"' o
Email Address 'Jﬁiﬁﬂ r!_{__.jﬁ'-,}ﬂ;\bll fﬂlh
Phane Number . i §= 512~ 1<

* 2 Do you live within the city limits of Monroa?
Yes

Mo

* 3. Have you owned a home within the last three (3) years?
Yas

“!/]":’1:

= 4 Which would best deseribe your current living arrangement?
Eimmter
Renter (Section B o ARy otier farm af rental sabsidy)

Rgat-Eo-Cnwm

r.l-lhnr (please spedify)

e pdh fgum}j__ 1




Thank you for your interest in attending the City of Monroe's Home in

Monroe Housing Expo. Please fill out this survey to register for the
event

Saturday. June 15. 2024
0900 mm, - 100 pom,
Munres Copyeplinn Canter
Abs Florce Confarence Center
401 Lea Joyner Memurial Expressway
Monros, L 71201

#* 1. Your contact info:

First Name i_ _IE"-&' ]
i
|

Last Mameé

Emall Address whillve <beasash .

Phone NMumber :_:Il.'I":;' ?3.:"1""]3_?

* 2. Do you live within the city limits of Monresa?
¥ Yos

Ko

= 3 Have you owned a home within the last three (3) years?

Yas
Ko

* 4. Which would best describe your current living arrangemant?
Renter
Rentor (Sootion 8 ar amy ather faem of restal subsidyh

Remi-to-Cwm

Dither (pdanso specify] -

:G'H#P:. e  _




Thank you for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill oul this survey to register for the

event.

Saturday. June 15, 2024
00 aum. - 100 poan.
Foprey Copyantlon Cenier
Abe Fleroe Copferepce Conlar
401 Lea Joyner Mamorial Exprosswary
Monres, LA T1201

Ly |
. n}gﬁl—# —
Emall Address i (Fg ) I_ iy
Phone Number '_2 E—_ ﬂjﬂ"..‘.
* 3 Do you live within the city Umits of Monroe?

Vs

Mo

* 3 Have you owned a home within the last three (3) years?
Yins

o

* 4_ Which would best describe your current living arrangement?
Remter

Ramnter (Sectlon 8 ar any other Sem af reatal subsidy)
Rint-tei-Cwm

Othar [:pluuntq:ﬁr_l.‘fﬂ




Thank vou for your interest in attending the City of Monroe's Home in
Monroe Housing Expo. Please fill out this survey to register for the

event.
Saturday. June 15, 024
D00 pom, = L) pom.
Monres Copvantlon Center
Abe Piorce Confemace Center
401 Laa [oymer Memorial Expressway
Monree, LA 71201

* 1. Yoour contact info:

First Name !

Last Nama _:v L-L{ ‘g\.m |

Emall Addrass

Phone Number l_»E g - o ?—Z?Eﬁ

* 2. Do you live within the city limits of Monroe®
Yos

Ha

* 3. Have you owned a home within the last thres (1) years?
M{u

Mo

* 4. Which would best describe your current living arrangement?
Henter
Henter {Section & or any nther form of reatal subsidy)
Remt-to-Lnwm
Gther (ploase: specify}

 Hele Onwe g ]
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Non-Profit Capacity Meetings
November 22, 2024
December 6, 2024
December 13, 2024
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Citizen Participation Public Forum/
Stakeholders Meeting /
Workgroup Meeting
February 7, 2025
Sign In Sheets
12 Pages
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Con Plan
Workgroup Planning Session
Z00M Meeting Format
February 21, 2025
Agenda and Attendance Record
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CITY OF MONROE
PLANNING AND URBAN DVELOPMENT DEPARTMENT (PUD)
CONSOLIDATED PLAN COMMUNITY ENGAGEMENT WORK GROUP PLANNING SESSION
FRIDAY, FEBRUARY 21, 2025

AGENDA

2:00 - 2:15 pm Welcome and Session Purpose
Director: ** Ellen Hill

2:15-3:05 pm Work Groups Convene & Wrap-up

GROUP ONE/ROOM ONE: Transportation & Economic Development

Facilitator: **Daryl Blacher

GROUP TWO/ROOM TWO: Housing

Facilitator: **Shauna Morris

GROUP THREE/ROOM THREE: Public Service & Neighborhoods

Facilitator: **Wendy Harper

Others in attendance: Staff, D’Monda Hill; Consultant , Ann Zanders

Group Instructions: From the issues shown, please select two priority areas
and provide strategies to share with larger group

3:05-3:10 pm Group One

3:10- 3:15 pm Group Two

3:15-3:20 pm Group Three

3:20 -3:30 pm PUD Remarks and Thank You!

Workgroup Participants in attendance:

Janet Hall Toni Jones Kim Lowery
Anthony Moore Zueika Moore Ernest Muhammed
Ella Nemaner Henry Newman Lorenzo Richard

Q Tarie Brenda Wade Jessica Waller

Participants: When you enter the Zoom, please place your name [including your organizational
affiliation and neighborhood] along with your chosen work group in the Chat Box.

**PLEASE NOTE: THIS SESSION WILL BE RECORDED TO CAPTURE OUR WORK TOGETHER**



Action Plan Public Meeting
April 3, 2025
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APPENDIX 5: Blank Surveys & Survey Summaries

Blank Surveys &
Surveys’ Summaries
Used for the NRSA and
CON Plan
Development Process

#1 — Con Plan 2024 - Housing Expo Survey

#2 - City of Monroe Consolidated Plan Survey
#3 - Monroe Consolidated Plan Survey Edited
#4 - Needs Assessment Surveys Combined ( NRSA)

#5 — Open Comment Period: The open Comment Period started on 6/ 25/ 2025
and ended on 7/ 25/ 2025. There were no comments to make note of.
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Department of Planning and Urban Development

ConPlan 2024 - Housing Expo Survey

1. Dovyou live in the City of Monroe? __ Yes No__  If not, where do you

live?

2. Please select the category that best represents you. — Check all that apply

Resident Business Owner
Developer Faith-based Organization (Church)
Real Estate Agent/Owner Lending Institution (Bank, etc.)

Stakeholder (Social Services agency, non-profit, housing advocate, etc.)

3. What brings you to today’s event?

4. Doyou live in a house thatyouown? _ Yes _ No. If “yes” for how long ?
Before you purchased, how long did you rent?
If “no,” are you:
___renting? For how long?
___renting with the option to buy? For how long?
___other?
____Arevyouinterested in buying a starter home? __ Yes No

____Dovyou need down payment assistance? _ Y N

What neighborhood do you live in now? If moving, where would you like

Page 1




to live?

Are you facing eviction? _ Y N

DEVELOPERS/REAL ESTATE PROFESSIONALS/STAKEHOLDERS

1. Haveyou ever:
___purchased adjudicated properties through the City of Monroe? Y N
___developed (constructed low-to-moderate income) single family or multi-family units? Y
____received funds from the Division of Community Development? If not, are you interested in
findingout more. Y N
____ Do you purchase homes, repair them and flip them?

____ Do you offer first-time homebuyer closing cost or down payment assistance or premiums for
participation in financial literacy (money management) classes? Other special programs to support
homeownership? Y __ N. Please explain if “yes”:

_N

ALL ATTENDEES

What are your individual/family, business or agency’s most immediate needs? Please share:

What things make a neighborhood or would make you feel “at home in Monroe”?

Page2




City of Monroe Consolidated Plan Survey

This survey gives residents the opportunity to provide insight and feedback regarding housing, neighborhood, public service, and economic
development needs in their community. Residents of Monroe are encouraged to provide input and comments to help with identifying priority
needs. The City of Monroe receives funds from the U.S. Department of Housing and Urban Development’s (HUD) Community Development
Block Grant (CDBG) program, the HOME Investment Partnerships (HOME) program, and the Emergency Solutions Grants (ESG) program.
Programs supported through these funds increase and preserve affordable rental and homeowner housing, improve public facilities, and
support public and community services (e.g., food banks, health care services). These funds benefit low- and moderate- income households.

Which of the following best describes
you? (Please circle)

= | am aresident in the City of Monroe.

= | work with an organization or agency that provides housing, community development, and/or
services to residents in Monroe.

= QOther

If other was selected in previous
question fill in on line below:

Please rank each critical housing need in Monroe. Rank your answers from 1 to 5, with 1 being
the most critical housing need.

Affordable rental housing (e.g., construct
and/or rehabilitate rental housing units for
low- and moderate-income households).

Affordable homeownership opportunities
(e.g., down payment or closing cost
assistance for purchasing a home).

Addressing housing discrimination/fair
housing resources (e.g. fair housing
training for landlords, legal assistance for
residents facing housing discrimination).

Accessible housing for persons with
disabilities (e.g. housing options with no-
step entrances, wider hallways and doors,
etc.).

Increase housing opportunities for people
or households experiencing or that have
experienced domestic violence.

Housing hazard mitigation assistance(e.g.,
removing mold and moisture, pests, lead
hazards, fire/carbon monoxide hazards).

]
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Housing repair and rehabilitation forlow- to
moderate-income homeowners (e.g., roof
repair and heating, electrical, or plumbing
systems).

Housing repair and rehabilitation for
renters (e.g., roof repair and heating,
electrical, or plumbing systems).

Transitional housing for people moving
from homelessness to permanent housing.

Emergency shelters or homeless shelters
for persons experiencing
homelessness/housing instability.

Community Development Needs

Please rank each critical community development needs in Monroe. Rank your answers from 1
to 5, with 1 being the most critical community development need.

Accessibility (ADA) improvements to
public buildings and/ or community
amenities (e.g., parks, libraries).

More and/or improved senior center
facilities in my neighborhood/ community.

More and/or improved community centers
in my neighborhood/ community.

Accessible housing for persons with
disabilities (e.g. housing options with no-
step entrances, wider hallways and doors,
etc.).

Help for non-profits (e.g., identifying loan/
grant opportunities, capacity building).

More and/or improved public parks in my
neighborhood/community.

More and/or improved nonprofit facility
improvements.

More and/or improved child care facilities
in my neighborhood/ community.

Sidewalks, streetlights, and/or other
similar neighborhood improvements.

Public Service Needs

What public service needs would you like to see? Please rank each housing outcome you
would most like to see prioritized.

Affordable Childcare
Access to the Internet
Emergency/Overnight Shelter Services

Homeless Services

2
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Transportation

Education Advocacy Services
Services to Address Food Insecurity
Health and Dental Care Services
Mental Health Services

Addiction Treatment Services
Senior Services

Supportive Services for Vulnerable
Population (Low-Income residents,
Persons living with Disabilities, LGBTQIA+)

Youth Activities

Housing Outcomes

What housing results would you most like to see? Please rank each housing outcome you
would most like to see prioritized.

Housing is more energy efficient.

People with disabilities have more
accessible housing options.

More employment opportunities (e.g.,
employment re-entry services for
previously incarcerated individuals,
interview and resume assistance
services).

People have access to more housing
choice vouchers/rental subsidies.

Vulnerable populations (e.g., low-income
residents and families, persons
experiencing homelessness) have more
affordable rental housing options.

First-time home buyers, young adults, low-
to moderate-income residents, and/or
large households have more opportunities
to buy an affordable home.

Residents can afford to purchase an
ADU/granny flat.

Residents can afford to purchase a
duplex/triplex, townhome, or condo.

Residents can afford to purchase a single-
family home (attached or detached).

Better distribution of affordable housing in
the city.

Seniors/persons with disabilities are able
to live independently.

3
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Seniors have several housing options to
downsize.

There is increased shelter capacity to
support persons experiencing
homelessness.

People experiencing
homelessness/housing instability have
more non-congregate shelter options.

People experiencing
homelessness/housing instability have
more permanent housing options.

Owner-occupied housing is in better
condition.

Rental housing is in better condition.

Residents have more resources to resolve
housing discrimination/better awareness
of fair housing rights.

Residents have more resources to avoid
displacement.

General Feedback or Comments

TELL US ABOUT YOURSELF

What is your gender? Please circle
one.

Male

Female

Gender Non-Confirming

Do not identify as female, male, or transgender
Transgender male

Transgender female

Prefer not to answer

What is your age? Please circle one

Under 18 years of age
18-24 years

25-34 years

35-44 years

45- 54 years

55-64 years

Over 65

Prefer not to answer

Which race category best describes
you? Please circle one.

African American/Black

Caucasian/White

Asian/Asian American

Hispanic/Latino

Native American/American Indian/Alaska Native

4
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= Native Hawaiian/other Pacific Islander
= Other (please fill in on line below)

How would you define your current
housing situation?

Rent

Own

Sheltered Vehicle/safe parking
Unsheltered
Sheltered-transitional/friends/family
Prefer not to answer

Do you or anyone in your household
identify as having or living with a
disability? Circle one.

= Yes
= No
= Prefer not to answer

What is your household size?

" B B B E EENE
coNO U WN =

Into what category does your total
household income fall?

Less than $10,000
$10,000-$14,999
$15,000-$24,999
$25,000-$34,999
$35,000-$49,999
$50,000-$99,999
$100,000-$149,999
$150,000-$199,999
$200,000 or more
Prefer not to answer

Thank you!

Thank you for your interest and participation in this survey. If you would like to receive notices
about this plan, please provide your email OR phone number. Your information will only be used

for this purpose and will not be shared with anyone.

Print Email

Print Phone Number

Create your own automated PDFs with Jotform PDF Editor- [t's free

5
% Jotform



CITY OF MONROE CONSOLIDATED PLAN SURVEY

How can the City of Monroe serve your community? This survey gives
residents the opportunity to provide insight and feedback regarding
housing, neighborhood, public service, and economic development needs in their community.

Residents of Monroe are encouraged to provide input and comments to help with identifying
priority needs.

The City of Monroe receives funds from the U.S. Department of Housing and Urban Development’s
(HUD) Community Development Block Grant (CDBG) program, the HOME Investment Partnerships
(HOME) program, and the Emergency Solutions Grants (ESG) program. Programs supported
through these funds increase and preserve affordable rental and homeowner housing, improve
public facilities, and support public and community services (e.g., food banks, health care
services). These funds benefit low- and moderate- income households.

1. Which of the following best describes you?
[ ] 1am aresident in the City of Monroe.

L] 1 work with an organization or agency that provides housing, community development,
and/or services to residents in Monroe.

D Neither.

HOUSING NEEDS

2. Please rank the five most critical housing needs in Monroe. Rank your answers
from 1 to 5, with 1 being the most critical housing need.

[ ] Affordable rental housing (e.g., L] Addressing housing discrimination/fair
construct and/or rehabilitate rental housing resources (e.g. fair housing
housing units for low- and moderate- training for landlords, legal assistance
income households). for residents facing housing

[ ] Affordable homeownership discrimination).
opportunities (e.g., downpayment or [ ] Accessible housing for persons with
closing cost assistance for purchasing a disabilities (e.g. housing options with
home). no-step entrances, wider hallways and

doors, etc.).

CITY OF MONROE CONSOLIDATED PLAN SURVEY 1



[l

COMMUNITY DEVELOPMENT NEEDS

4,

[l

Increase housing opportunities for
people or households experiencing or
that have experienced domestic
violence.

Housing hazard mitigation assistance
(e.g., removing mold and moisture,
pests, lead hazards, fire/carbon
monoxide hazards).

Housing repair and rehabilitation for

low- to moderate-income homeowners
(e.g., roof repair and heating, electrical,

or plumbing systems).

Housing repair and rehabilitation for
renters (e.g., roof repair and heating,
electrical, or plumbing systems).

Transitional housing for people moving
from homelessness to permanent
housing.

Emergency shelters or homeless
shelters for persons experiencing
homelessness/housing instability.

Other (please specify in Question 3).

Are there any other housing needs not listed above you would like to identify
provided they are with in the city's scope of work ?

Please rank the five most critical community development needs in Monroe. Rank
your answers from 1 to 5, with 1 being the most critical community development

need.

Accessibility (ADA) improvements to
public buildings and/ or community
amenities (e.g., parks, libraries).

More and/or improved senior center
facilities in my neighborhood/
community.

More and/or improved community
centers in my neighborhood/
community.

Help for non-profits (e.g., identifying
loan/ grant opportunities, capacity
building).

CITY OF MONROE CONSOLIDATED PLAN SURVEY

[l

[l

More and/or improved public parks in
my neighborhood/community.

More and/or improved nonprofit
facility improvements.

More and/or improved child care
facilities in my neighborhood/
community.

Sidewalks, streetlights, and/or other
similar neighborhood improvements.

Other (please specify in Question 5).



5. Are there any other community development needs not listed above you would like
to identify or other comments you would like to make?

PUBLIC SERVICE NEEDS

6. Please rank the five most critical public service needs in Monroe. Rank your
answers from 1 to 5, with 1 being the most critical public service need.

[ ] Affordable childcare [ ] Mental health services
[ ] Access to internet [ ] Addiction treatment services
[] Emergency/overnight shelter services [ ] Senior services
[ ] Homeless services L] Supportive services for vulnerable
[ Transportation populations (low-income
P residents, persons living with
[ ] Educational advocacy services disabilities, LGBTQIA+)
[ ] Services to address food insecurity|:| [ ] Youth activities

Health and dental care services [ ] other (please specify in Question 7)

7. Are there any other public service needs falling with in the city's scope of work,not listed above
you would like to identify or other comments you would like to make?

ECONOMIC DEVELOPMENT NEEDS

8. Please rank the five most critical economic development need Monroe. Rank
your answers from 1 to 5, with 1 being the most critical economic development need.

[ ] Job training programs (e.g., technical programs for underserved
and vocational skills training, training communities).
programs in specific industries (i.e., [] More employment opportunities (.g.,

construction, technology)). employment re-entry services for

[ ] workforce development programs previously incarcerated individuals,
(e.g., career training, education, interview and resume assistance
internships, and apprenticeship services).



[ ] Business assistance programs (e.g.,

business plan development, accounting
and management, social media strategy,
etc.).

Grants for small businesses.

Microenterprise programs (e.g., assist
low-to-moderate income residents with

launching new or expanding existing
businesses with 5 or less employees).

[ ] One-on-one business counseling or
training for small business
entrepreneurs.

[ ] Low-cost loans for small/start-up
businesses and non-profits.

[ ] Other (please specify in Question 9).

Are there any other economic development needs not listed above you would like to

identify provided funding is available?

HOUSING OUTCOMES

10.

]
]
[
]

What housing results would you most like to see? Please rank your top five answers
from 1 to 5, with 1 being the housing outcome you would most like to see prioritized.

Housing is more energy efficient.

People with disabilities have more
accessible housing options.

People have access to more housing
choice vouchers/rental subsidies.

Vulnerable populations (e.g., low-
income residents and families, persons
experiencing homelessness) have more
affordable rental housing options.

First-time home buyers, young adults,
low- to moderate-income residents,
and/or large households have more
opportunities to buy an affordable
home.

Residents can afford to purchase an
ADU/granny flat.

Residents can afford to purchase a
duplex/triplex, townhome, or condo.

[ ] Residents can afford to purchase a
single-family home (attached or
detached).

[ ] Better distribution of affordable
housing in the city.

L] Seniors/persons with disabilities are
able to live independently.

[ ] Seniors have several housing options
to downsize.

[ ] There is increased shelter capacity to
support persons experiencing
homelessness.

[] People experiencing

homelessness/housing instability have
more non-congregate shelter options.

[] People experiencing
homelessness/housing instability have
more permanent housing options.



OO

11.

Owner-occupied housing is in better
condition.

Rental housing is in better condition.

Residents have more resources to
resolve housing discrimination/better
awareness of fair housing rights.

Residents have more resources to
avoid displacement.

Fewer affordable units are converted
to market rate housing.

Other (please specify in Question 11).

Are there any other housing outcomes not listed above you would like to identify or

other comments you would like to make?

COMMUNITY DEVELOPMENT OUTCOMES

12.

]
]

[l

What community development results would you most like to see? Please rank your
top five answers from 1 to 5, with 1 being the community development outcome you

would most like to see prioritized.
New community centers.

Improvements to existing community
centers.

More non-profit/services space. []

Improvements to non-profit/services

[l

space.

New parks and recreation centers.[ |

Improvements to parks and recreation

centers.

[]
[]

[l

[l

New senior centers.

Improvements to existing senior
centers.

More recreation opportunities for
youth and other special populations.

Street and sidewalk improvements.|:|

Accessibility improvements to existing

[l

public buildings and/or community
amenities.

Other (please specify in Question 13).

13. Are there any other community development outcomes not listed above you would
like to identify provided they are with in the city's scope of work ?



PUBLIC SERVICE OUTCOMES

14.

0o o o o o o

What public service results would you most like to see? Please rank your top five
answers from 1 to 5, with 1 being the public service outcome you would most like to
see prioritized.

Increased access to mental health care [ ] Increased access to health and dental
services. care services.

Increased access to addiction [ ] Increase access to supportive services
treatment services. for vulnerable populations (e.g., low-

income residents, persons living with

|
nereased access to disabilities, LGBTQIA+ communities).

internet/broadband services.
|:| Increased access to/more senior

Increased access to educational . o
services and activities.

advocacy services.
[ ] Increased access to/more youth

Increased access to services that . -
services and activities.

address food insecurity.
[ ] More affordable childcare options.|:|

Increased access to transportation. o _
Other (please specify in question 15).

Are there any other public service outcomes not listed above you would like to
identify provided they are with in the city's scope of work ?

ECONOMIC DEVELOPMENT OUTCOMES

16.

00O O

[l

What economic development results would you most like to see? Please rank your
top five answers from 1 to 3, with 1 being the economic development outcome you
would most like to see prioritized.

More job training programs or job training centers.
Revitalization of neighborhood businesses/commercial areas.

More opportunities for start-up businesses, businesses looking to expand, or businesses
looking to relocate.

More economic development programs that develop and strengthen small businesses.[_]

Improving access to job opportunities.

[l

Other (please specify in question 17).



17. Are there any other economic development outcomes not listed above you would
like to identify or provided they are with in the city's scope of work ?

TELL US ABOUT YOURSELF (OPTIONAL)

18. What is your gender? Please select one.

[ ] Female

[] Male

L] Transgender female
[] Transgender male

[ ] 1identify as:

O

L]

Gender non-conforming

Do not identify as female, male, or
transgender

Prefer not to answer

19. What is your age? Please select

one.
E Under 18 years

18 to 24 years
[]

25 to 34 years
[] 35t044 years

OO 44

45 to 54 years
55 to 64 years
Over 65 years

Prefer not to answer

20. Which race category best describes you? Please select one.

Asian/Asian American

African American/Black

00O O

Native American/American Indian/
Alaska Native

]
]

[
[

Native Hawaiian/Other Pacific Islander
White/Caucasian
Two or more races

Prefer not to answer

[_]If not listed above, please share your race/ ethnicity:

21. Are you of Hispanic, Latino/Latina/Latinx or Spanish ethnicity?

[ ] Yes
[] No
]

Prefer not to answer



N
N

Which of the following best describes your current employment status? Choose all

that apply.
L] Employed full-time L] Temporary work/odd jobsD
L] Employed part-time Unemployed/looking for work[_]
L] Self-employed Stay-at-home parent/caregiverD
[] Retired Part-time student
[ ] Receive disability benefits L] Prefer not to answer
[ ] Full-time student

23. How would you define your current housing situation?

[ IRent [ ] Sheltered — vehicle/safe parking
[_Jown [ ] Unsheltered

[ ] Sheltered — transitional/friends/family [ ] Prefer not to answer

24. Do any children under the age of 18 live with you?

L] Yes

L] No

[ ] Prefer not to answer

Are you a US Military member on active duty or a veteran?

Yes — Active Duty
Yes - Veteran

No

O000s

Prefer not to answer

26. Do you or anyone in your household identify as having or living with a
disability?

L] Yes
L] No

|:| Prefer not to answer



27. What is your household size?

[ [15
[]2 (16
(13 [17
[4 (18

28. Into what category does your total household income fall?

[] Less than $10,000[_] [] $75,000 up to $99,999[ ]
$10,000 up to $14,999[ ] $100,000 up to $149,000[_]
$15,000 up to $24,999[ | $150,000 up to $199,999[ ]
$25,000 up to $34,999[ ] $200,000 or more

Pref tt
$35,000 up to $49,999|:| |:| refer not to answer

$50,000 up to $74,999

THANK YOU!

Thank you for your interest and participation in this survey. If you would like to receive notices
about this plan, please provide your email OR phone number. Your information will only be used
for this purpose and will not be shared with anyone.

Email/ phone number:




General Community Needs

1.**What do you believe are the top three needs in our community?**

2.**How satisfied are you with the current resources and services available in the community? (Very
satisfied, Satisfied, Neutral, Unsatisfied, Very unsatisfied)** Please circle your choice.

3. **What type of community services do you feel are lacking? (e.g., healthcare, education,
transportation)**

Housing Specific Matt rs

4. **How would you rate your current housing situation? (Excellent, Good, Fair, Poor)**Why?

5. **What are the biggest challenges you face in finding or maintaining affordable housing?**

6. **What features are most important to you in a housing community? (e.g., safety, accessibility,
amenities)**

7. If you are a renter or a buyer who feels you have been discriminated against, would you know how to
file a Fair Housing complaint? Yes No Maybe Please explain:

Social Services and Programs

8. **Which of the following social services do you feel should be prioritized in our community? (e.g., job
training, mental health services, youth programs)**Why?




9. **Have you or someone you know utilized community support services? If yes, which ones?**

Community Engagement

10. **How often do you participate in community events or meetings? (Regularly, Occasionally, Rarely,
Never)** Please circle your answer.

11. **What types of community events would you like to see more of ?**

Safety and Environment

12. **How safe do you feel in your neighborhood? (Very safe, Safe, Neutral, Unsafe, Very unsafe)**Why?

13. **What environmental issues concern you most in our community? (e.g., pollution, lack of green
spaces)**

Future Community Development

14. **What improvements would you like to see in our community over the next five years?**

Open-Ended Ques on

15. **What additional comments or suggestions do you have regarding community needs?**

**Thank you for your participation in this process. Your comments are valued and important.**




APPENDIX 5

Surveys’ Summaries
Used for the NRSA and

CON Plan
Development Process

#1 - Con Plan 2024 - Housing Expo Survey
#2 - City of Monroe Consolidated Plan Survey
#3 - Monroe Consolidated Plan Survey Edited

#4 - Needs Assessment Surveys Combined ( NRSA)

#5 - Open Comment Period: The open Comment Period started on
6/ 25/ 2025 and ended on 7/ 25/ 2025. There were no comments to

make note of.

407



CON Plan 2024 - Housing Expo Survey
111 respondents

Who are you and where do you live

Monroe Residents Responders
Non- Monroe Residents Responders

No response

Quachita Parish
East Baton Rouge Parish
Mississippi

Texas

Residents
Business Owners
Stakeholders
Developer

No response

Renters

Homeowners

No response

What brings you to today's event?

Related to preparing to purchase a home, programs, etc.

Landlord

Home improvement

1T|Page

73

33

106

79

20

65

39

89



Safe Housing Program -

No response

How long have you lived in your current house?

26 + Years
8 To 14 years
2to 5years
Suspect that all of these respondents are homeowners

No response

Before you purchased, how long did you rent?

Currently renting

6 monthsto 3years
7 years to 10 years
15 years to 20 years
No response

If you are renting, how long have you been renting?

6 monthsto 4 years
& yearsto 14 years
17 years to 32 years
All of their lives

No responses

Do you need downpayment assistance?

Housing assistance

2|Page

10

88

53

11

14

31

10

10

16

23

35



What neighborhood do you live in ?

Neighborhoods represented in the respondents 33

If you are moving, where do you want to live?

Very few attendees responded and some of the neighborhoods mentioned are:

Booker T Washington Renwick Sherrouse
Lakeshore North Monroe West Monroe
Foster Heights Warhawk Way

Are you facing eviction?

Yes -2

Developed Low to mod rate home?

Responders saying yes 4

Received funds from Division of Community Development

1

Do you flip houses?

Responders saying yes 3

Do you offer first-time homebuyer closing costs or down payment assistance or

premiums for participation in financial literacy (money management) classes?

2

Do you offer other special programs to support homeownership?

1

Do you offer other special programs to support homeownership?

1

3|Page



What are your individual/family, business or agency's most immediate need?

Homeownership Space Finances/Credit

| have 4 other people that live in the home including me. | need something handicap
acceptable for my mom because she lives with me. | have been renting for a while and
would like my home.

Roof on house; flooring; ceiling in bathroom

Affordable housing development funds, rehab funds, foreclosure prevention
counseling/medication

Buying a home for my daughter, myself and our dogs.
Need repairs on home or purchase a new home

Safe and efficient housing

Also, interested in flipping homes

To own my own home in a quiet, productive neighborhood. Need assistance with firstime
homebuyer funds.

We need a house of our own.

Repair home in blighted area in the City of Monroe that | own
Life Insurance

Updated housing

My desire is to purchase a home for first time. Not looking for nothing fancy but safe and
affordable.

Home buyers education

Looking to buy a house or may getting one built.

To purchase a home and the options available.

Safe Housing

A safe. family-oriented neighborhood for a single parent home
Repairs

Home with yard, garage, spacious, 2 bathroom, 3 bedrooms, home that belongs to me!

4|Page



Education, in tech, financing, business building
Developer-Need resources about Homebuyer program

Information and assistance with purchasing a home.

What things make a neighborhood or would make you feel at "at home in Monroe"?

I love to live in a safe neighborhood
friendly people feeling safe

Children playing in the fields, cars being washed in the yards, barbequing and volleyball
during summer, holiday decorations

better resources for teens, jobs, recreation on better businesses in the city (Ex: national
chains)

A community with working people and families
1) safety, 2) well maintained area, clean, 3) friendly neighborhood.
Safe environment, non-flood area, etc.
Nice area close to places | need to go daily, low to no crime, no flood zone, low noise levels
Being safe home, to repair the flooding in the area
Safety, no noise
Safety and a neighborhood that would be close to a good school.

Safe areas; cop presence since I'm around elementary schools - keep kids protected

5|Page



Consolidated Plan Public Feedback Summary + Report

Overview Summary

Based on feedback from 37 submissions, the community has highlighted key areas of concern
and improvement regarding housing and accessibility in Monroe. The survey responses reflect a
strong need for affordable housing solutions, fair housing protections, and support for vulnerable
populations.

1. Demographic Summary

e Gender Distribution:
o Female: 36.11%
o Male: 50.00%
o Prefer Not to Answer: 11.11%
e Age Distribution:
25-34 years: 22.22%
Over 65: 16.67%
Prefer Not to Answer: 13.89%
55-64 years: 13.89%
18-24 years: 11.11%
45-54 years: 11.11%
35-44 years: 8.33%
o Under 18 years: 2.78%
e Race Distribution:
o African American/Black: 75.00%
o Prefer Not to Answer: 19.44%
o White/Caucasian: 5.56%
e Housing Situation:
Own: 40.54%
Rent: 40.54%
Prefer Not to Answer: 13.51%
Sheltered (transitional, friends/family): 2.70%
o Unsheltered: 2.70%
e Disability Status:
o No: 62.16%

O O O O O O O

O O O O



o Yes: 27.03%

o Prefer Not to Answer: 10.81%
Household Size Distribution:
2 persons: 27.03%
3 persons: 21.62%
5 persons: 16.22%
4 persons: 16.22%
1 person: 5.41%
6 persons: 5.41%
8 persons: 5.41%
7 persons: 2.70%
Household Income Distribution:
Less than $10,000: 25.00%
$25,000-$34,999: 19.44%
$15,000-$24,999: 16.67%
Prefer Not to Answer: 13.89%
$75,000-$99,999: 8.33%
$35,000-$49,999: 5.56%
$50,000-$74,999: 5.56%
$100,000-$149,999: 2.78%
$150,000-$199,999: 2.78%

o O O O O O O O

o 0O O O 0O 0O O O O

2. Key Housing Needs Identified

The following are the most critical housing needs in Monroe based on public ranking (1 = most
critical, 5 = least critical):

Accessible housing for persons with disabilities: 1.81

Housing repair and rehabilitation for low- to moderate-income homeowners: 1.94
Addressing housing discrimination/fair housing resources: 1.94

Increase housing opportunities for people experiencing domestic violence: 1.97
Transitional housing for people moving from homelessness to permanent
housing: 2.00

Affordable rental housing: 2.03

Affordable homeownership opportunities: 2.03

Housing repair and rehabilitation for renters: 2.06

Emergency shelters for persons experiencing homelessness: 2.06

Housing hazard mitigation assistance: 2.22

3. Key Takeaways

Affordable rental housing and homeownership opportunities were ranked among the
highest priorities.



Housing repair and rehabilitation for low- to moderate-income homeowners is a critical

concern.
Addressing fair housing discrimination and increasing accessible housing options are

also top priorities.
A majority of respondents fall within lower-income categories, emphasizing the need for

targeted financial support.



SUMMARY OF COMMUNITY SURVEY RESULTS

Total Submitted: 41

Neighborhoods represented in the survey: 22 neighborhoods

Time living in perspective neighborhoods: 40 years and longer—13
20to 39years-8
3to19years-13
Less than 3years—12

Meeting frequency of neighborhood residents/ association:
Monthly -5
Quarterly - 11
Annually - 4
Emergency/Concerns-13

Never - 8
Civic Associations established: YES-10
NO -27

Unknown -4

Rate connectivity & pride of neighborhood Range 1 to 10 with 10 being Very Good

10- 2

1|Page
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Strong Civic Association Leadership with scale 1 to 5 with 5 being highest

5- 8
4- 2
3- 6
2- 6
1- 12

No response -

Communication System for residents with scale 1 to 5 with 5 being highest

5- 5
4- 4
3- 5
2- 8
1- 12

No response -7

Safety Goals & Crime prevention strategies with scale 1 to 5 with 5 being highest

5- 7
4- 4
3- 4
2- 7
1- 13

No response -6
Leaders have goals with scale 1 to 5 with 5 being highest

5- 6
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3-5
2- 6
1- 12

No response -8

Discussed how to use parks & pathways with scale 1 to 5 with 5 being highest

5- 4
4- 8
3-7
2- 5
1- 12

No response -5

Business community working with residents with scale 1 to 5 with 5 being highest

5- 6
4- 2
3- 4
2-7
1- 14

No response -8

System to welcome new neighbors with scale 1 to 5 with 5 being highest

5- 4
4- 1
3- 4
2- 5
1- 20

No response -7
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Attend or know about neighborhood events with scale 1 to 5 with 5 being highest

5- 3
4- 6
3-8
2- 3
1- 13

No response -8

Know neighborhood history & stories with scale 1to 5 with 5 being highest

5- 6
4- 8
3-3
2- 3
1- 13

No response -8

Youth activities with scale 1 to 5 with 5 being highest

5- 3
4- 3
3- 6
2-5
1- 14

No response - 10

Neighborhood has a sense of pride & community with scale 1 to 5 with 5 being highest

5- 8
4-4
3-9
2- 2

4|Page



1- 12
No response -6
One idea to better neighborhood & build community:
Atkins Quarter —
Community Center:
More equipment
Gaming Room
Lounge Furniture
Video/Audio editing Center
Restored Tennis Court
Better lighting
Cleaning of vacant Land
Rehab of old good ho: uses to help homeless
Sidewalks
Change Leadership
Improving of parks accessibility to communities centers for persons with disabilities
Bayou Bend: Communication
Booker T: Get younger residents
We don’t have neighborhood meetings and we need to have them
Cotton Wood - Housing

Cypress Point—1]Change Leadership. Do not hear from them. No community info shared.

Downtown Senior Center — more police in the neighborhood
Lincoln Park - Work better as a community
Morningside — More people connected together to talk about neighborhood problems.

Passman Plaza - Get us together to do all above things

5|Page



Presidential Estates - Do all of the above things
Robinson Place — to have a community meeting and talk about things with leaders

South Monroe —to have more meetings of seniors in the complex to express their ideas

6|Page



Monroe Housing & Community Needs Surveys Results Combined

Demographics Overview

- Total Submissions: 159

- Most Common Gender: Male

- Most Common Age Group: Over 65

- Most Common Race: African American/Black

- Most Common Housing Situation: Renters

- Most Common Disability Response: None

- Most Common Household Income Bracket: Less than $10,000

- Approximately 58% were renters and 41% were home owners

Top Critical Housing Needs
1. Housing repair and rehabilitation for low- to moderate-income homeowners (e.g., roof repair
and heating, electrical, or plumbing systems).

2. Housing repair and rehabilitation for renters (e.g., roof repair and heating, electrical, or
plumbing systems).

3. Transitional housing for people moving from homelessness to permanent housing.

4. Accessible housing for persons with disabilities (e.g. housing options with no-step
entrances, wider hallways and doors, etc.).

5. Emergency shelters or homeless shelters for persons experiencing homelessness/housing
instability along with related services

Top Community Development Needs

1. Help for non-profits (e.g., identifying loan/ grant opportunities, capacity building).
2. Sidewalks, streetlights, and/or other similar neighborhood improvements.
3. More and/or improved community centers in my neighborhood/ community.

4. More and/or improved senior center facilities in my neighborhood/ community
5. Accessible housing for persons with disabilities (e.g. housing options with no-step

entrances, wider hallways and doors, etc.).
6. Serious concern regarding blighted property and enforcement of existing codes

7. Responses desired more interaction and education around city services, particularly Code



Monroe Housing & Community Needs Surveys Results Combined

Enforcement.

Top Public Service Needs
1. Youth Activities

2. Services to Address Food Insecurity
3. Health and Dental Care Services

4. Mental Health Services

5. Senior Services

6. Many respondents expressing concern for enhancing and increasing activities at the community
centers

Top Desired Housing Outcomes
1. Seniors expressed have some housing options to downsize.

2. Owner-occupied housing can be repaired and maintained keeping the properties in good
condition.

3. The majority of attendees and respondents expressed a need for affordable housing, and
information on how to rehabilitate their home

4. Many of the resident responders felt they could afford to purchase a single-family home
(attached or detached) and approximately 77% expressed interest in buying a starter home

5. Housing that is more energy efficient would be more affordable

6. The majority of survey respondents were interested in preparation for home ownership, in
particular, how to prepare for and/or access downpayments and financing for a new home.

7. The majority of attendees and respondents expressed a need for affordable housing, and
information on how to rehabilitate a home



Safe Housing Program -

No response

How long have you lived in your current house?

26 + Years
8 To 14 years
2to5years
Suspect that all of these respondents are homeowners

No response

Before you purchased, how long did you rent?

Currently renting

6 months to 3 years
7 years to 10 years
15 years to 20 years
No response

If you are renting, how long have you been renting?

6 months to 4 years
& yearsto 14 years
17 years to 32 years
All of their lives

No responses

Do you need downpayment assistance?

Housing assistance
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10

88

53

11

14

31

10

10

16

23

35



What neighborhood do you live in ?

Neighborhoods represented in the respondents 33

If you are moving, where do you want to live?

Very few attendees responded and some of the neighborhoods mentioned are:

Booker T Washington Renwick Sherrouse
Lakeshore North Monroe West Monroe
Foster Heights Warhawk Way

Are you facing eviction?

Yes -2

Developed Low to mod rate home?

Responders saying yes 4

Received funds from Division of Community Development

1

Do you flip houses?

Responders saying yes 3

Do you offer first-time homebuyer closing costs or down payment assistance or

premiums for participation in financial literacy (money management) classes?

2

Do you offer other special programs to support homeownership?

1

Do vou offer other special programs to support homeownership?

1
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What are your individual/family, business or agency's most immediate need?

Homeownership Space Finances/Credit

| have 4 other people that live in the home including me. | need something handicap
acceptable for my mom because she lives with me. | have been renting for a while and
would like my home.

Roof on house; flooring; ceiling in bathroom

Affordable housing development funds, rehab funds, foreclosure prevention
counseling/medication

Buying a home for my daughter, myself and our dogs.
Need repairs on home or purchase a new home

Safe and efficient housing

Also, interested in flipping homes

To own my own home in a quiet, productive neighborhood. Need assistance with firstime
homebuyer funds.

We need a house of our own.

Repair home in blighted area in the City of Monroe that | own
Life Insurance

Updated housing

My desire is to purchase a home for first time. Not looking for nothing fancy but safe and
affordable.

Home buyers education

Looking to buy a house or may getting one built.

To purchase a home and the options available.

Safe Housing

A safe. family-oriented neighborhood for a single parent home
Repairs

Home with yard, garage, spacious, 2 bathroom, 3 bedrooms, home that belongs to me!
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Education, in tech, financing, business building
Developer-Need resources about Homebuyer program

Information and assistance with purchasing a home.

What things make a neighborhood or would make you feel at "at home in Monroe"?

I love to live in a safe neighborhood
friendly people feeling safe

Children playing in the fields, cars being washed in the yards, barbequing and volleyball
during summer, holiday decorations

better resources for teens, jobs, recreation on better businesses in the city (Ex: national
chains)

A community with working people and families
1) safety, 2) well maintained area, clean, 3) friendly neighborhood.
Safe environment, non-flood area, etc.
Nice area close to places | need to go daily, low to no crime, no flood zone, low noise levels
Being safe home, to repair the flooding in the area
Safety, no noise
Safety and a neighborhood that would be close to a good school.

Safe areas; cop presence since I'm around elementary schools - keep kids protected
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