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                                               City of Monroe 

City Hall, Monroe, Louisiana 

               March 3, 2026 at 1:00p.m. 

 

There was a legal and special session of the City Council of the City of Monroe, Louisiana held on this date at 

the Council’s regular meeting place, the Council Chamber, City Hall Building, Monroe, Louisiana. 

 

The Honorable Rodney McFarland, Chairman, called the meeting to order. He then asked the Clerk to call the 

roll.   

 

           There were present: Council members Harvey, Ezernack, Woods, McFarland and Muhammad  

 

            There was absent: None. 

 

The Honorable Rodney McFarland, presiding officer, declared a quorum was present and the invocation and 

pledge was led collectively in the Lord’s Prayer. 

 

 The Honorable Rodney McFarland, presiding officer, then stated the object of the meeting; that being to 

consider: (1) The 2026/27 Fiscal Year Budget submitted by the Administration for review by the Council in Budget 

Meeting #2. 

 

The Chairman opened the floor -  

 

The Budgets discussed were as follows: 

        

The Council went through each item on the agenda, and the department heads were available to answer 

questions.   

   

BUDGET MEETING SCHEDULE: 

        

Community Affairs – Jerod Jones, Director, reported summer workers increased from 40 to 65-actual spending 

$65,000.00 for summer workers on last year and he will get back with the Chairman on the $94,000 budgeted 

amount for 2025. (Newly appointed Director was not a part of this budget preparation.) 

 

There were some questions the Chairman asked Mr. Jones to get back with him on concerning Salary & Wages 

– Other as to who gets paid out of this line item and salary wage summer workers 2025 amount. 

 

Mr. Muhammad asked about supplies, programs-outside vendors(MCAL/Senior Program), facilities-replace 

old equipment for community centers, lease rent-printers, ice machines, maintenance.  

 

Mr. McFarland said he thought line item no.1738 (MCAL) was coming out of the Mayor’s Budget.   

 

Mr. Jones had a conversation with Melissa, Community Center Director, and he was trying to make sure they 

had money to support this program.  The monies they are given the CEAs is a shortfall for officials and 

different programs and this is the youth sports program that Community Affairs is providing so they wanted to 

make sure they had money if there were any assistance that was need that there was money in the program for 

them. It is for our seniors also who are active in our community, and it is nice to have something in our budget 

to do things for them.  The notations are just for those two programs, but he knows those are two programs he 

would very much like to increase participation of funding and help if he can for those. 

 

Mr. McFarland noted that the council also support the programs too. 

 

Mrs. Ezernack noted that this Senior Program is not to be confused with the Police Senior Academy Propram. 

 

Mr. Jones said correct it’s not a senior academy and they are trying to get a strong senior group in each one of 

our recreation centers.  

 

Mr. McFarland inquired about the maintenance increase in line item no.1734. 

 

Mr. Jones noted that this was floor upkeep for all recreations and it would cost more than what was budgeted 

before and pulled monies where it was needed. 

 

Mr. McFarland asked Mr. Moore to explain actual for the record. 
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Mr. Moore explained that the 2025 actual number is from the fiscal year 24/25.  Actual means that’s what the 

expenses were for that line item in 20/24. 

 

Mr. Jones explained that the $3500 is an effort to put the monies where they should be taken out of, but the 

budget stayed within its total amount budgeted. 

 

Mr. McFarland asked about equipment needed. 

 

Mr. Jones explained that they buy basketball goals, and other larger items and the recreation director is not 

available, and he will provide that list of equipment needed for the recreation centers. 

 

Mr. McFarland noted that Mr. Jones was not here when this budget was prepared and that the information he 

need was not given to him. 

 

Mr. Muhammad inquired about the city attracting another fair and noted that may be a mayor question and Mr. 

Jones said that the mayor is absolutely interested in that. 

 

Mr. McFarland noted discussion in financial review meeting that hockey is not investing 1million dollars 

according to their contract and that they reduced their own rent in deciding what they are going to pay the city. 

After looking at the budget it was determined after the budget was put together it was on that reduced amount, 

line item no.333 building usage – Hockey should have been $48,000 not $36,000 per year. 

 

Mr. Moore explained that after the finance committee meeting last week he met with Morgan McCallister, 

Brandon Creekbaum and Mr. Jones in a meeting.  Mr. Creekbaum went over with them the information he had 

related to the Hockey Lease and what they had invested in the community.  One thing in the lease states about 

fair market value of the equipment, if they had brought something at a lesser price then what the fair market 

value is that is what’s factored into the calculations and it was about three items, and he didn’t bring it with 

him.  But when you take that into consideration and the numbers that have been generated, they did exceed the 

million dollars in that first year.  The contract states they have two years to do the million dollar investment 

and the fact is that they did get it done within the time frame based on the information Mr. Creekbaum had.    

 

Mr. McFarland asked why they didn’t get that information to him or to the internal auditor to pass it on to them 

and Mr. Moore apologized, he assumed that someone else was going to get that information to you and he will 

see that you get that information. 

 

Mr. Jones noted that it was on him and after their meeting he went back to get verification of the fair market 

value and he sent it back over to the hockey group so he could have documentation and before he submitted it 

to council this meeting came up before he finalized it.  

 

Mr. Muhammad inquired about the Arena Football and what are we making off it. 

 

Mr. Jones explained that roughly per game it should be about $3,000 in profit and the other $4,000 per game 

should take care of the expenses of each game.  They ended up going into a rental just for those four dates for 

the arena.  The City will be selling concessions at 100% of those proceeds. 

 

Muhammad inquired about anticipation of increasing attendance for Hockey, and you are asking for 1.2 

million for item no. 334 Hockey ticket sales.  On concession revenue on item no.359 you want to add two new 

items to boost sales, pods to sale frozen margarita and hawkers in the stands. 

 

Mr. Jones added that they do sales drinks and they are trying to add a margarita machine, looking at partnering 

with different businesses. 

 

Mr. Muhammad inquired about upgrades for the LMA Convention. 

 

Mr. Jones explained that they just did a tour with the council and right now they have booked Intermountain, 

they are coming in and looking for the best bang for the bucks.  Looking at projects to make the civic center 

look the most with spending as least as possible.  Specifically in the arena they are looking at redoing 

bathrooms, the VIP room, theatre, bar area, upgrading furniture.  

 

Mr. Muhammad wanted to know what they are proposing to do at the BD Robinson. 
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Mr. Jones noted that the lobby area will be upgraded and the office to the left will be aesthetically pleasing, 

changing doors, and lighting in the BD Robinson. This is also part of Intermountain that they are working on, it 

will be more, but this is in the line item for upkeep and maintenance. 

 

Mr. Muhammad noted that he would be interested in seeing a complete package for the Civic Center if that’s 

what we are going to do, it seems like we are just piecing and patching.   

 

Mr. Jones explained that the projects that you are asking for are not in the day to day operations, those will be 

capital projects. 

 

Mr. Muhammad asked Mr. Byrd, Civic Center Director, what his assessment of the Civic Center is and after 

giving a list of repairs needing to be done Mr. Moore, Administrator, addressed a few of those issues noting 

bond issuant and capital outlay. 

 

Further discussion followed.  

 

City Court – Judge Clark and Judge Sturdivant reported on the Amnesty Day then explained revenue as far as 

tickets are concerned, city not losing funds and this to be a parish issue. 

 

Marshals – Marshal Cherry and Deputy Marshal January reported cameras around city hall and city court 

needing to be upgraded. 

  

Public Works -  Louis Tolliver, Public Works Director, reported wish list for fleet of trucks, pay raises and 

temp worker problem, repair and maintenance, street patching, Cemeteries-Magnolia Cemetery, Magnolia 

Annex Cemetery, Old City (DeSiard Street) Cemetery, Powell Street Cemetery and Riverview Cemetery. 

  

Planning & Urban Dev. – Ellen Hill, Director, there were no questions. 

 

Administration – Richard Moore, Administrator, assisted by Melanie Watson, Accounting reported some 

information that the Chairman asked him to get back with him on.  The Francise Fees- Atmos, Entergy and 

Comcast.  The Occupational License still have fees coming in – timing issue.  Code Enforcement revenue are 

fines from Environmental Court-decreased. Legal and other professional is revenue from Tax and Revenue 

Collections. Entergy service income agreement and lighting, the calculation is based on Franchise Fees and 

due to the energy efficiency program, it reduces energy usage.   

 

Mr. McFarland noted that we need to be compensated for all these lights out and Mr. Moore said they are 

going to have that discussion with Entergy. City Expense 

 

Mr. Harvey noted that the feedback loop is what’s missing, everybody assumes the streetlight is on until it’s 

not. If no one reports it, then it doesn’t get fixed and the city keeps getting billed for it unless we have someone 

going out checking. 

 

Mr. Muhammad noted that we have some dark area and it has been identified, we need to get it to whoever is 

going to replace it, they need the data collected to correct it.  He knows everything around the Zoo is dark. 

 

Mr. Moore noted the other thing he needed to report was about the revenue and inspections, so after the 

meeting Shonnon Futch sent some information that he will forward to the council about the different fees they 

have increased.  The permit fee varies from year to year as permits are requested for construction etc. 

 

Mr. McFarland noted that he’s been told about people building and more housing coming into the city and the 

budget is not reflecting the increase.  They know it’s coming so the budget should reflect this. 

 

Mr. Muhammad wanted to know why prisoner housing is not carried by MPD. 

 

Mr. Moore noted that its just where its identified at. 

 

Mr. Creekbaum explains that this is under city expense because the Monroe Police Department components of 

it come from the initial arrest but if there is a subsequent conviction and sentenced by the city court then the 

city court is the one that’s responsible for the expense of housing at that point.  Because it crosses several 

different departments as to where the source of that expense may come it makes sense when they discussed it a 

few years ago that it should be a general city expense rather than attributed to any single department. 
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Mrs. Ezernack inquired about building insurance and Mr. Moore said that we have property insurance, but no 

liability. 

 

Mr. Muhammad inquired about if they have plans for the council chamber and Mr. Moore said yes and 

Intermountain is to do the lobbies first floor and second floor of city hall.  They are looking at acoustics for the 

chamber as well as lighting and seating. 

 

Mr. McFarland inquired about line item Legal professional services. 

 

Mr. Moore explained that they are breaking out the Lobbying firms from the legal and other professional 

services so that will be there.  The CEAs done will be put in the budget, so you see each line item done. 

 

Mr. McFarland inquired about line item no.574 LMA Conference and who determines what’s spent and how. 

 

Mr. Moore explained that the economic impact will be the returns on monies, and he can’t answer who 

determines that and Mr. McFarland noted that is a blank check. 

 

Mr. McFarland asked for a status on the streetlights to identify the outages and Mr. Moore will check on that. 

 

Mr. Muhammad asked about the monies budgeted for SEDD on last year and where it was in the budget this 

year. 

 

Mr. McFarland noted that it was in last year’s budget, but they never drew down on it and he asked Mr. 

Creekbaum to speak to that. 

 

Mr. Creekbaum explained that last budget this council after the budget was proposed by the mayor amended 

the budget to put in $100,000 expenditure to SEDD.  They had a year to submit something to the city for 

drawing down that fund.  Agreement would come to the council to approve to make sure the money is being 

spent appropriately, but that never happened so during the budget process no one made a request to include 

funds in next year's budget for that purpose.  If this council desires to add funding for SEDD, which the council 

did last year. 

 

Mr. Muhammad asked to put it there for SEDD.  He then asked about the general fund with the disaster and 

that 5 million is just on hold, give or take. 

 

Mr. Creekbaum explained that is the protective reserve in case we have to hit the full contractual amount in the 

general fund, and he thinks Mr. Moore is being a good steward of the money in making sure we got the 

resource if we need to tap into it. 

 

Mr. Harvey noted that it is safe to say we won’t carry a negative 4 or 5 million fund balance going into this 

budget with the expectation that you will recoup in a number of years. 

 

Mr. Creekbaum said yes and prior to the end of this year a budget amendment toward the end of the year to 

align and then balance out. 

 

Break at 3:31pm resumed at 3:40pm. 

 

The Chairman called the meeting back to order. 

 

Mayor’s budget reported by Attorney Mr. Creekbaum who will also be reporting on the Legal Department. 

 

Mr. McFarland inquired about the number of leased vehicles and there is a car allowance, and he sees a leased 

suburban and the mayor sometimes is in that vehicle. 

 

Mr. Creekbaum explained the vehicle is parked to be used to transport larger groups when in town to be taken 

on tours, when being shuffled from one meeting to another or transportation when required.  This is not any 

take home vehicle or anything like that. Not for the mayor specifically, it is for the executive office.  There is a 

small vehicle shared with other departments as well for day to day operations-addition to this line. 

 

Mr. McFarland wanted to know, is it the norm that the mayor never comes to speak on his divisions and Mr. 

Creekbaum noted it has been the COO who presented the mayor’s budget on behalf of the mayor and Mr. 

McCallister is out of town today. 
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Mr. McFarland inquired about the mayor’s travel and that it is budgeted at $20,000 but the actual was $46,133 

which is way over budget.  He wanted to know why this wasn’t budgeted at a higher number.  

 

Mr. Creekbaum explained that the budget officer played a higher role in helping developing this based on 

historical budget numbers, and it is his understanding that frequently this line item is $20,000 and more often 

exceeds it actual amount and why it was not increased he didn’t know.  Mr. McFarland noted this needed to be 

amended. 

 

Mr. Harvey asked what last year’s actual was and it was $46,131and he didn’t see why an amendment was 

needed because as of today it is under budget ($17,438). 

 

Mr. McFarland noted that we are right at $20,000 and he wanted to know what made it so high that year and 

Mr. Creekbaum said he didn’t know, so Mr. McFarland noted he would have this conversation again because it 

may need to be moved to 25 or 30 thousand dollars to be a little closer to where it needs to be. 

 

Mr. Muhammad wanted to know about marketing Monroe and what’s driving that. 

 

Mr. Creekbaum explained that $120,000 is the historical number it was brought down last year and Mr. 

Kirkland will explain what the funds will be used for and the plan. 

 

Will Kirkland, Marketing Monroe is used for city events and getting information out to the public and it has 

always been $120,000.  This was turned over to him at the beginning of the year he is hoping to get the full 

budget to use it appropriately. Mr. Creekbaum noted that there are a lot of exciting things happening in Monroe 

and there are several marketing opportunities with the leads that GrowNELA and other economic development 

agencies are generating.  This is one of those resources that can be very helpful in putting the City of Monroe 

in the best possible position to keep moving forward. 

 

Mr. Muhammad asked if Will deal with the marketing at the airport and he was told that Ms. Shirley was the 

Marketing Director at the airport.  Mr. Muhammad noted that the airport is marketing old event footage and 

old council members. 

 

Mr. Ezernack asked about a system of emergency, like when the ice storm happens, the notes go out to people 

who are paying for water like Entergy does when they send information out about outages.  There are different 

programs and at one time the city looked at something like that, that would be more direct communication 

through text messaging to the general public for emergencies or whatever else. 

 

Will Kirkland noted that they have the monthly newsletter that goes out and the text messaging, we can look 

into that. 

 

Mr. McFarland noted that there is a 2% increase for everyone in this budget and Mr. Creekbaum said that is 

correct, across the board.  Mr. McFarland asked if he was over the prosecuting in city court as well and Mr. 

Creekbaum said that is correct and his office has 5 attorneys, 3 in civil division and 2 in prosecuting division 

who are part-time by choice who work 25 hours a week.  Mr. McFarland asked if they got an increase also and 

Mr. Creekbaum said they are flat wage for the hourly rates not sure if it will apply for that part-time ability, but 

he will check. 

 

Mr. Creekbaum noted that he is excited for his budget for a software system for his office and the city court for 

maintaining data and it is his hope that they get software that matches city courts and allows them to sink and 

allow paperless model and upload information to city court as well as communicate.  

        

Mr. McFarland asked if there were any concerns on the City Council budget. 

 

Mr. Harvey noted that our legal line item is just because we are suing existing people, not suing any others. 

 

Mr. McFarland noted you violate the Charter we are going to sue. 

 

Mrs. Ezernack wanted to know what was professional video service. 

 

Mr. Harvey noted that he somehow inherited this that has been in place from prior council. 
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Mr. McFarland noted that he had spoken with Mr. Creekbaum about this and he had some reservations and Mr. 

Harvey asked what were the reservations.  Mr. McFarland noted that in the contract it was $150.00 x10 so 

$1,500 a month use it or not and the problem is a lot of us don’t use it and you can’t adjust the dates, not 

flexible for the council.  Council is paying whether it’s used are not and many times the clerk will call to get 

someone to video and only one will use it per month.  Mr. McFarland noted the contract will be reviewed 

before the renewal date and put on the agenda because it definitely needs to be amended. 

   

Mrs. Ezernack wanted to know what the $120,000 professional service. 

 

Mr. McFarland noted that we see that each department has over $100,000 professional services agreement and 

it was put there just in case council wants services. 

 

The Chairman announced they have heard from each department, and he does need to have more conversation 

with Community Affairs and get clarity on some things before the public meeting and the same for other 

council members if they had further questions.   

 

There being no further questions, the Chairman announced there will be no meeting on tomorrow March 4, 

2026. (Extended review NOT needed.) 

 

A Public Hearing & final adoption of the budget must occur no later than the April 14, 2026 Council Meeting. 

(City Charter, Article V, Sec. 5-01) 

 

  There being no further business to come before the Council, the meeting was adjourned at 5:30 p.m.  

 

Rodney McFarland, I   

Chairman 

 

Carolus S. Riley   

Council Clerk 

 

 For extended details on the council meeting please call the Council Clerk Monday-Friday at 318-329-

2252 to schedule an appointment to listen to the minutes. 


