City of Monroe
City Hall, Monroe, Louisiana
March 2, 2026 at 1:00p.m.

There was a legal and special session of the City Council of the City of Monroe, Louisiana held on this date at
the Council’s regular meeting place, the Council Chamber, City Hall Building, Monroe, Louisiana.

The Honorable Rodney McFarland, Chairman, called the meeting to order. He then asked the Clerk to call the
roll.

There were present: Council members Harvey, Ezernack, Woods, McFarland and Muhammad
There was absent: None.

The Honorable Rodney McFarland, presiding officer, declared a quorum was present and the invocation and
pledge was led collectively in the Lord’s Prayer.

The Honorable Rodney McFarland, presiding officer, then stated the object of the meeting; that being to
consider: (1) The 2026/27 Fiscal Year Budget submitted by the Administration for review by the Council in Budget
Meeting #1.

The Chairman opened the floor to the Administrator, Mr. Richard Moore, for the Overview:

Mr. Moore Stated that on the Revenues the proposed budget is an 8.5% increase over the fiscal year 2026
amended budget. The General Fund Expenditures there is a 30.5% increase budgeted for City Council, 6%
increase budgeted for Executive Department, Judicial 6.3% increase, Legal 3.5% increase and City Expense
9.2% increase, Administration Department 2.4% increase, the Police Department 4.4% increase , Public Works
20.1% increase, Fire Department .4% increase, Engineering Department 7.6% increase, Community Affairs
9.3% increase, Other Financial Source Use 6.7% increase and the General Fund with a grand total increase of
7.1%. Sales Tax is budgeted with a 4.7% increase over last fiscal year. Year to date through December, which
is the latest report, Sales Tax was up 9.5%. The proposed budget would be 106% of the fiscal year 2025
actual, so 27 budget over 26 amended budget is an increase of 4.7%. That in dollars is 2,123,671.00 and the
total city budget is 78.5 million and last year it was 72.4 million.

The question was asked what was pushing Sales Tax and Mr. Moore stated based on some previous things
seen, restaurant sales have been up, and retail sales have been up and what attributed to that he couldn’t say for
sure.

Mr. Moore concluded his overview.

There being no further questions concerning the overview the Chairman thanked Mr. Moore for the overview
of what’s going on with our budget and moved on to the items on the agenda.

The Budgets discussed were as follows:

The Council went through each item on the agenda, and the department heads were available to answer
questions.

BUDGET MEETING SCHEDULE:

1) Revenues — Mr. Moore, assisted by Melanie Watson-Accounting Dept., reported on Franchise Fees,
Liquor Licenses, Legal & Other Professional, Transfer Ins- Capital Infrastructure, Entergy Service,
Sanitation Fees-council approved increase, Permit Inspections, Miscellaneous Income- vehicle rebate,
Occupational Licenses, and increased fees. There were questions that Mr. Moore will have answers to
at the next budget meeting.

2) Police — Chief Victor Zordan assisted by Don Simpson-Accounting Dept., reported on Maintenance &
Repair of vehicles, Leasing, PTZ Cameras on trailers, Enterprise Fund-requesting 10 new vehicles,
Insurance cost, Staffing, 3 graduating from Academy this year.



3) Fire — Chief Ken Maxey assisted by Monica Brown Budget Admin., reported on salaries based on
union negotiations, what they are paid across the river/parish, Sale Tax, overtime, turnover rate, repair
and maintenance-lease vehicles, supplies, small equipment- fleet of vehicles and leases.

4) Engineering — Morgan McCallister, City Engineer, reported on employees, hiring assistant engineer-
mayor’s appointment, survey, and Lease and Rental Enterprise Fund- vehicles.

The Chairman noted that Mr. Moore will come back on tomorrow with further information that was requested
by the council but was not available at the time.

There being no further business to come before the Council, the meeting was adjourned at 3:23 p.m.

Rodney McFarland, |
Chairman

Carolus S. Riley
Council Clerk

For extended details on the council meeting please call the Council Clerk Monday-Friday at 318-329-
2252 to schedule an appointment to listen to the minutes.



