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CITY OF MOMEGE fax: 318-329-415]

October 31, 2025

The Citizens,

The Honorable Mayor,

And Members of the City Council
City of Monroe

RE: Frnonciol Sterement Lefter of Transoiiial
Fiscal Year Ended April 30, 2025

Dear Citizens, Mayor, and Council Members:

Pursuant to Louisiana State Statutes, | hereby 1ssue the Annual Comprehensive Financial Report (ACFR)
for the government of the City of Monroe for the fiscal year ended April 30, 2025, The Accounting Division
of the Administration Department prepared this report in accordance with Generally Accepted Accounting
Principles (GAAP). We believe the data, as presented, is accurate in all material respects; that it is presented
in a manner designed to set forth fairly the financial position and results of operations of the City of Monroe
as measured by the financial activities of 115 vanious funds and the entity-wide presentation; and that
disclosures necessary to enable readers to gain an understanding of City of Monroe financial affairs have
been included. Responsibility for the accuracy of the presented data and the completeness and faimess of
the presentation, including all disclosures, rests with the local government.

The City of Monroe financial statements have been audited by Alfen, Green & Williamson, LLFP, a firm of
licensed certified public accountanis. The goal of the independent audit was to provide reasonable
assurance that the financial statements are free of material misstatement. The independent audit involved
examining, on a test basis, evidence supporting the amounts and the disclosures in the financial statements:
assessing the accounting principles used and significant estimates made by management; and evaluating
the overall financial statement presentation. The independent auditor concluded, based upon the audit, that
there was a reasonable basis for rendering an unmodified opinion that the Government of the City of
Monroe, Louisiana, financial statemenis for the fiscal year ended April 30, 20235, are fairly presented in
conformity with GAAP. The independent auditor’s report is presented as the first document of the financial
section of this report,

The City of Monroe is required to undergo an annual single audit in conformance with the provisions of
the Single Audit Act of 1996 and the U.S. Office of Management and Budget 2CFR Part 200 {Uniform
Guidance). Information related to this single audit, including the Schedule of Expenditures of Federal
Awards, findings and recommendations, and the auditor’s reports on the internal control structure and
comphance with applicable laws and regulations are available in the City’s separately 1ssued Single Audit
Report.

GAAP requires that management provide a narrative introduction, overview, and analysis to accompany
the basic financial statements in the form of Management's Discussion and Analysis (MD&A). This
letter of transmittal 15 designed o complement the MD&A and should be read in conjunction with it. The
City's MD&A can be found immediately following the report of the independent auditors.
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M CITY.OF MONROE

The first residents of what 15 now Monroe were the Quachita Indians who inhabited the area around 1350
BC. The site later attracted a transitory population of traders, trappers, and hunters, but few permanent
inhabitants. The first non-native settlers to Ouachita Parish were likely remnants of LaSalle’s 1680
expedition to Lovisiana. By the time these settlers armived in the 17th century, little was left of the Ouachita

Indians who had inhabited the area for generations.

In 1782, the Governor of Mew Orleans semt Don Juan (Jean)
Filhiol to establish a post along the Ouachita River, By 1790, this
trading post, called Ft. Miro, had evolved into a community of 49
families. In 1803, the United States purchased the Louisiana
Temitory from France, and for the first ume, Ft. Miro was under
LS. authority, Ouachita Parish was established March 31, 1807,
with Ft. Miro as the parish seat. In 1819, the town's name was
changed from Fi. Mire to Monroe.

Monroe is the eighth-largest city in the U.S. State of Louisiana. It
15 the parish seal of Ouachita Pansh. In the official 2020 census,
Monroe had a population of 47,702 with an estimated population
of 45,954 in 2025, The municipal population declined by 2.9
percent over the past decade: it was 48,815 in the 2010 census.
After a recheck in 2012, the Census Burcau changed the 2010
population from 48,815 to 49,147,

Monroe is the principal city of the Monroe Metropolitan Statistical Arca (MSA),

which includes the parishes of Ouachita, Morehouse, Richland and Union. The four-parish area had an
estimated total population of 221,885 in 2023, The larger Monroe-Ruston Combined Statistical Area
(CSA) iz composed of both the Monroe Metropolitan Statistical Arca and the Ruston Micropolitan
Statistical Area. The CSA had a population of 275,555 in 2020. Monroe and the neighboring city of West
Monroe (pop. 13,093), located just across the Ouachita River, are ofien referred 1o as the Twin Cities of

northeast Lowisiana.

Various sites in the city include Masur Museum, Biedenharn
Museum & Garden, the Coca Cola Museum, and the Bry Ar
Gallery. Masur Museum is the largest art museum in northeast
Louisiana and is listed on the National Register of Historic
Places. Joseph A. Biedenharn, the first bottler of Coca-Cola,
built his home in Monroe, Louisiana, in 1914, Young and old
can connect to the gracious life of his daughter Emy-Lou
through guided tours of the house. The rooms are exhibited as
they were lived in, reflecting the eclectic wste of a well-traveled
woman. In the furmnishings and accessories. one will see Emy-
Low's love of music, nature, and family. The Biedenharn
Museum & Gardens 15 a favonite place to view the beautiful
blooms in Elsong Gardens and take family or wedding portraits.
You can also tour the Biedenharn home which is furnished as it
was during the residence of Emy-Lou Biedenharn.
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The City of Monroe provides a full range of services to the public. including police and fire protection,
public works, social services, public transportation, planning and zoning, economic development, a garden
and zoo. an airport. a convention center, construction and maintenance of streets and infrastructure, courts,
general administrative services, sewage collection and treatment, and solid waste collection and disposal.

A determination of the financial reporting entity to be included in this ACFR is made through the
application of criteria established by section 2100 of the Governmental Accounting Standards Board
{GASB) Codification of Governmental Accounting and Financial Reporting Standards (as revised by
GASB Statement No. 61 = The Financial Reporting Entity: Omnibus).

As the governing authority of the City, for reporting purposes, the City of Monroe is considered a separate
financial reporting entity. The financial reporting entity consists of (a) the primary government (the City),
{b) organizations for which the primary government is financially accountable, and (c) other organizations
for which the nature and significance of their relationship with the primary government are such that
exclusion would cause the reporting entity’s financial statements to be misleading or incomplete. GASB
Statements establish criteria for determining the governmental reporting entity and component units that
should be considered part of the City of Monroe for financial reporting purposes. The basic criterion for
including a potential component unit within the reporting entity is financial accountability.

The GASB has set forth criteria to be considered in determining financial accountability, which include:

= Appointing a voting majority ol an organization’s governing body, and the ability of the City o impose
its will on that organization and/or; the potential for the organization 1o provide specific financial
benefits to or impose specific financial burdens on the City.

= Organizations that are fiscally dependent on the City and there is a potential for the organization to
provide specific financial benefits to or impose specific financial burdens on the City.

* Organizations for which the reporting entity financial statements would be misleading if data of the
organization is not included because of the nature or significance of the relationship.

N (O izati T { Uniit
City of Monroe Primary Government
Tower Drive Economic Development

Corporation Blended Component Unit
Giarrett Road Economic Development )

Corporation Blended Component Linit
Downtown Economic Development District Blended Companent Unit
Southside Economic Development District Blended Component Unit
Monroe City Court Discrete Component Unit
Monroe City Marshal Discrete Component Unit

An explanation of the accounting policies of the City 15 contained in the Notes o the Financial Statements.
The basis of accounting, fund structure, and other significant information on financial policies i1s explained
in detail in the Notes to the Financial Statements.



BUDGETARY CONTROL

Budgetary control is maintained by the encumbrance of appropriations with purchase orders prior to their
release to vendors. Purchase orders that exceed appropriation balances are not released unless additional
appropriations are made available. The annual operating budget, or linancial plan, is proposed by the Mayor
and enacted by the City Council. Management control for the operating budget is maintained at the fund
and department level. Additional details on the budget process are explained in the Notes to the Financial
Statements.

Budget-to-actual comparisons are provided in this report for the General Fund and Special Revenue funds.
For the General Fund, this comparison is presented in Exhibits 3. For the other governmental funds. the 6
annual budgetl companson 1s presented in the Schedule ol Revenues, Expenditures and Changes in Fund
Balances — budget (GAAP Basis) and actual, Exhibit 8-1 through Exhibit 8-31.

The Administration Department is entrusted with maintaining accounting systems for the City over which
the City Council is the governing body, in accordance with the best recognized practices in governmental
accounting. It keeps the records for and cxercises financial and budgetary control over cach City

department.

In developing and evaluating the accounting svstem of the City, the Administration Department considers
the adequacy of intermal accounting controls. Internal accounting controls are designed to provide
reasonable. but not absolute, assurance regarding the safeguarding of assets against loss from unauthorized
use or disposition and regarding the reliability of financial records for preparing financial statements and
maintaining accountability for assets. The concept of reasonable assurance recognizes that the cost of
control should not exceed benefits likely to be derived and that the valuation of costs and benefits requires
estimates and judgments by management.

As a recipient of federal and state inancial assistance, the City government is responsible for ensuning that
adequate internal controls are in effect. All imternal control evaluations occur within the framework
deseribed. The Administration Department believes that the internal controls of the City adequately
safeguard assets and provide reasonable assurance of the proper recording of financial transactions.

TAX ABATEMENTS

The City 15 subject to two property lax abatement programs granted by the Louisiana Depariment of
Economic Development, Office of Commerce and Industry:  Industrial Tax Exemption Program (ITEP)
and Restoration Tax Abatement Program (RTA). The City is also subject to one sales tax abatement granted
by the State of Louisiana Department of Revenue, with City Council's approval, under the Enterprise Zone
Program. The City believes that the short-term loss of revenue 15 justified by significant increases in the
tax base over time. While tax abatements require careful planning and oversight to ensure they achieve
desired outcomes, their potential long-term benefits—ranging from economic growth and job creation to
community revitalization—can outweigh the initial costs,

Successful implementation, coupled with accountability measures, can make tax abatements a powerful
tool for fostering sustainable economic development.

ECONOMIC CONDITION AND OUTLOOK

The City of Monroe is located at the crossroads of Interstate 20, a major east-west highway in
the southerm United States and US. Route 165 running north-south. It is home to the University of
Louisiana at Monroe, Louisiana Delta Community College. and the Edward Via College of Osteopathic
Medicine.



MAJOR INITIATIVES DURING 2024-2025

Monroe serves as the retail hub for the Northeast Louisiana region with premier retail shopping destinations
such as Pecanland Mall with over 155 shops, restaurants, and depariment stores. Downtown Monroe 15 an
increasingly growing district anchored by the beautiful Ouachita River. Conveniently located just off
Interstate 20, it is the central business district of Monroe. Home to the offices of the City, Parish, State and
Federal governments, St. Francis Medical Center, and the Monroe Civie Center just to name a few., It is as
rich in history as it is in hospitality. Downtown Monroe is also the home to a variety of award-winning
restaurants, a collection of museums, and a vaniety of art. Monroe 15 an ideal place to live, work, and grow.,

Mayor Ellis and his administration have continued to progress toward building a better future for our city.

The Monroe Police Senior Citizens Police Academy continued to flourish as a program to teach senior
citizens about the inner workings of the Police Department and provide them with knowledge to keep them
safe. Senior citizens work closely with the Monroe Police Department Bomb Squad, Heat Team, Diving
Team and more. They receive first-hand guidance on responding in active crime scenarios and learn ways
lo protect their family and community.

The Monroe Fire Department has continued 1o find innovative methods to modemnize our operational
efficiency. There was a reporting change from the National Fire Incident Reporting System (NFIRS) to the
National Emergency Response Information System (NERIS), In order to be compliant with the standards
for our Class 1 rating we purchased a new cloud-based record management system. EPR FireWorks. This
software will help us maintain all our records such as incident reports, inspection reports, pre=fire plans,
hydrant inspections, maintenance records, and training all in one platform. The built in statistical analysis
will provide readily available information that can be utilized for grant writing. We have also taken receipt
of a new Heavy Rescue Apparatus, which replaces a 2015 umit that has been having costly repairs and has
reached its fromt-line service life expectancy according to NFPA. While overtime has been a high
percentage in our Suppression Division, we still have maintained adequate staffing all while being within
our budget. We will continue to take an aggressive approach with recruttment for the Firefighter position.

In Augusi 2024, the City (through its cultural/economic development office) was awarded the Commumnity
Achievement Award by the
Louisiana Municipal Association (LMA) for
launching its first-cver city-funded public an
projects including murals, During our fiscal
year, design began on a mural in Art Alley
in Monroe. The new mural features an
I alligator swimming along the street and

8 stretches approximately 232 feet long by 26
' fect wide. This is the largest street mural in
Lowsiana., From the street view, vou'll find
animals shaped like musical instruments,
' paint palette lily pads. and other hidden
gems that highlight over 10 different ant
forms. There is also a new mural at the
Lowsiana Purchase Gardens and Zoo,
featuring many of the same design elements.




The City of Monroe expanded its efforts to help low-moderate income lamilies through the safe Housing
Healthy Homes Program which now includes services to address housing and environmental hazards for
those who are medically compromised. Funding was secured to assist 130 families with making their homes
safe from hazards such as
mold, in  accessible
bathrooms, and  other
safety measures for those
with mobility challenges.
Through partnership with
United Way Financial
Health Center and local
financial institutions,
participants in the Tenant-
Based Rental Assistance
received financial
education and coaching,
and referral for permanent
housing. Other initiatives

continued including
completing over 12 lead-
paint remediation
projects, 2 - housing

reconstructions,
providing down-payment assistance 1o new homebuyers, and secuning grant funding for matching savings
program for Home in Monroe participants. Outreach and education events were also held to provide
assistance 1o over 400 residents with access to city services as well as communily resources Lo iImprove
their lives and financial stability.

Just before the beginning of our fiscal vear, Monroe was certified by Louisiana Economic Development
(LED) as a “Development Ready Community™ (LDRC). This designation means the city undertook a
community assessment, held public meetings and surveys, and developed a strategic economic
development plan guided by LED. The implication: Monroe 15 positioning itself to be more competitive
for business investment, job creation, and infrastructure readiness.

The City of Monroe 15 executing a significant Capital Improvement Plan to address critical infrastructure
needs, enhance flood protection, and expand key quality-of-life and connectivity projects. The summary
below represents a non-exhaustive list of those efforts. The € ity's FY2025- Fy2029 Capital Improvement
Program totals $289 million. The summary below represents a non-exhaustive list of those efforts.

The largest ongoing transportation initiatives focus on completing the Kansas Lane Extension (aka "Airporn
Expressway™), which is a multi-segment loop connecting the northern and eastern parts of Monroe to 1-20.
Specifically, Phase 2 (US 80-Bon Aire) is budgeted at 528,890,000 and will build a new roadway and
bridge. while Phase 3 (Bon Aire-0ld Sterl.). budgeted at $23.005,000, will connect the recently completed
Phase 1 (Old Sterlington-US165), with a total cost of 520,244,338, with Phase 2. Complementing these
large projects, the city has begun a public-private partnership with AT&T for a city-wide fiber installation
over the next three years 1o enhance broadband infrastructure for education, healtheare, and economic
growth — a plan that received unanimous City Council endorsement. The project consists of a total
investment of $27,000,000 with the shares being AT&T at $235,000,000 and the city at $2.000,000.

The City's most significant capital expenditure 15 directed toward drainage and flood control. The largest
individual remedial project is the Calypso Pump Station Rehabilitation at $16,341,629, which is intended
to upgrade or relocate the existing pump station, raise its floor elevation, and add an emergency generator
to meet federal guidelines for levee certification. Another major effort is the Cleaning, Inspection, &
Engineering Evaluation of Storm Drainage ($11.410,920), a city-wide maintenance program to clean and



inspect the City’s stormwater drainage and sanitary sewer infrastructure, which will include an interactive
online database for enhanced maintenance and response efforts. Further flood control efforts include the
Young's Bayou Channel Enhancement (511.400,000), which involves evaluating and improving the
capacily of the Young's Bavou drainage basin, and the Georgia Strect Pump Station (39,831,975) project,
aimed at improving inadequate drainage in a low-lying residential arca which has historically expenenced
flooding.

Invesiments in recreation and long-term connectivity include the Passenger Rail Terminal Project
($20,000,000), a forward-thinking initiative to construct a new rail transit terminal at the proposed location
near M. 3rd, N. 4th, and Desiard Strects to serve as a key stop along the Canadian Pacific Kansas City
(CPKC) rail line, In recreation, the Forsythe Tenms Court Facilities Improvements (36,362,250) praject
has expanded the current tennis facilities with seven new courts, two regulation pickleball counts, expanded
parking. and an approximate 9,170 SF clubhouse. The Louisiana Purchase Exhibition Phase 1 The Swamp
($2,799.998), will also enhance the Zoo with a new exhibit entry, reconfigured habitats, updated
landscaping, and new exhibits for alligators, beaver, otter, and turtle, Finally, the City is enhancing
pedestrian salety and ADA compliance through the Jackson Street Corndor Enhancement Route US 165
Business (53,457 300), which involves installing/replacing sidewalks, handicap ramps, and approximately
200 new pedesirian light poles along an eighteen-block corridor, and the LA 15 (Winnsboro Road)
Streetscaping ($2.322.846) project. which focuses on achieving ADA compliance with new sidewalks,
ramps, and about 150 new pedestrian light poles along LA 15 from South 2nd Street to Hadley Street.




LONG-TERM FINANCIAL PLANNING

In accordance with section 5-05 of the City Charter, the Mayor submitted the year 2025-2029 Capital
Improvement Plan to the City Council. There are 41 projects from yvears 2025 through 2029, which total

approximately $241 million. Some projects include:

PROJECT FUNDING AMIIIIP[,.‘FNT
[M[U:lﬂﬂﬁ’}.
PASSENGER RAIL TERMINAL Capital Infrastructure, Capital $45.0
Quilay, Infrastructure Investment
And Jobs Act (11JA)
WTP RENOVATION & EXPANSION Capital Infrastructure, Bonds, ARP. 543
COMMUNITY RESILIENCE CENTER & Capital Infrastructure, Capital 350
STATEWIDE SHELTER Outlay
MONROE POLICE & FIRE JOINT Capital Infrastructure, Capital 271
READINESS TRAINING FACILITY Outlay
Capital Infrastructure, Statewide 10.2

YOUNGS BAYOU RETENTION PHASE 2

CALYPSO PUMP STATION
REHABILITATION

Flood Control, Louisiana
Watershed Initiative

Capital Infrastructure, Capital 13.0
Outlay,
State and Tribal Assistance Grants

TEXAS STANDIFER TRUNKLINE Capital Infrastructure. Multiple 10,6
REPAIRS PHASE 2 Federal Grants
RECREATION CENTER Capital Infrastructure, Capital 8.0
IMPROVEMENTS Outlay
BOOKER T. WASHINGTOMN Cnpilal Infrastruciure, L‘ap-itn] 1.1
STORMWATER Outlay
EVALUATION/UPGRADES
MONRODE TRANSIT TERMINAL Cnpital Infrastructure, Federal 73
Transit Administration Grants,
Capital Outlay

10



AWARDS AND ACKNOWLEDGMENTS
Awarels

Crovernment Finance Officers Association of the United
States and Canada (GFOA) awarded a Centificate of
Achievement for Excellence in Financial Reporting to the
City of Monro¢ for its annual comprehensive financial
report for the fiscal vear ended April 30, 2024, The City of
Monroe is proud 1o have received this award eight years in
a row beginning with our Annual Comprehensive Financial
Report for the fiscal vear ended April 30, 2017, In order to
be awarded a Certificate of Achievement, a govermment
must publish an casily readable and efficiently organized
annual comprehensive financial report.  This report must
satisfy both generally accepted accounting principles and
applicable legal requirements.

A Certificate of Achievement 15 valid for a peniod of one
year only. We believe thal our current annual
comprehensive financial report continues to meet the
Certificate of Achievement Program’s requirements, and
we are submitting to GFOA to determine its eligibility
for another certificate.
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The preparation of this report would not have been possible without the skill, effort, and dedication of the
entire stafl of the Accounting Division. We wish to thank all government departiments for their assistance in
providing the data necessary 1o prepare this report. Credit also is due to the Mayor and the Council for their
unfailing support for maintaining the highest standards of professionalism in the management of the City's
finances. I also acknowledge the thorough, professional, and timely manner in which the audit was conducted
by our independent auditors, Allen, Green & Williamson, LLP,

Respectfully submitted,

a _H-: -;:' _J.-__'I._f.a'ﬂ_.

At Moere.

Richard Mm;c,

Acting Director of Administration
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INDEPENDENT AUDITOR'S REPORT

Council Members and Honorable Mayor Ellis

City of Monroe
Monroe, Louisiana

Report on the Audit of the Financial Statements
Ohpisiois

We have audited the financial statements of the governmental activities, the business-tvpe activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining fund information
of the City of Monroe, Louisiana, as of and for the year ended April 30, 2025, and the related notes to the
financial statements, which collectively comprise the City’s basic financial statements as listed in the table of
contents,

In our opinion, based on our audit and the reports of the other auditor, the accompanying financial statements
referred to above present fairly, in all material respects, the respective financial position of the governmental
activitics, the business-type activities, the aggregate discretely presented component units, each major fund, and
the ageregate remaining fund information of the City of Monroe, Louisiana, as of Apnl 30, 2025, and the
respective changes in financial position, and, where applicable, cash flows thereof for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

We did not audit the financial statements of City Court of Monroe and Monroe City Marshal, which represent
100%s of the assets, net position, and revenues of the aggregate discretely presented component units as of April
30, 2025, Those statements were audited by another auditor whose reporis have been furnished to us, and our
opinions, insofar as it related to the amounts included for City Court of Monroe and Monroe City Marshal, are
based solely on the report of the other anditor.

Basis for Opinions

Wi conducted our audit in accordance with auditing standards generally accepied in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States {Govermment Awditing Stomfards).  Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the City and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.
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Responsibilities of Managenwent for the Financial Statemenis

Management is responsible for the preparation and fair presentation of the financial siatements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
slatermienls that are free rom material misstatement, whether due o feaid oF error,

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the City's ability 10 continue as a going concern
for twelve months bevond the financial statement date, including any currently known information that may
raise substantial doubt shorly thereafier.

Auditor’s Responsibilities for the Awdit of the Financial Statements

Our objectives are to obiain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due (o fraud or error, and 10 issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with GAAS and Govermment Auditing Standards will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement resuliing from
fraud is higher than for one resulting from error, as fravd may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelibood that, individually or in the aggregate, they would influence the judgement made by a

reasonable user based on the Mmancial statements.
In performing an awdil in accordance with GAAS and Goversment Awdiiing Standards, we
sexercise professional judgement and maintain professional skepticism throughout the audit.

sidentify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those nsks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements,

sobtain an understanding of intemal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the City"s internal control, Accordingly, no such opinion is expressed.

sevaluate the appropriateness ol accounting policies used and the reasonableness of signilcant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

sconclude whether, in cur judgement, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the City's ability to continue as a going concern for a reasonable period of time.

We are required 10 communicaie with those charged with governance regarding, among other maiiers, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit,

Emphasis of Matters

As disclosed in Note 26 to the financial statements, there is substantial doubt about the City Court of Monroe’s
ability to continue as a going concem. The City Court of Monroe is audited by another auditor and more
information may be oblained in the Ciy Court of Monroe's Basic Financial Statements with Independent
Auditor s Report, Our opinion of the City is not modified with respect to this matter,
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As disclosed in Note 24 to the financial statements, the City implemented Statement GASB Statement No, 101

= Compensated Absences.  This statement provides guidance on the accounting and financial reporting for
compensaled absence liability for governments. The adoption of this standard resulted in an increase of
£1,504,699 in compensated absence liability for the City.

As disclosed in Mote 9 (0 the financial statements, the net pension liability for the City was 365,481,096 at April
30, 2025, as determined by the Municipal Emplovees’ Retirement System (MERS), Municipal Police
Employees' Retirement System (MPERS) and Firefighters' Retirement System (FRS). The related actuarial
valuations were performed by MERS s, MPERS's and FRS's actuaries using various assumptions. Because
actual experience may differ from the assumptions used, there is a risk that this amount at Apnil 30, 2023, could
be under or overstated. Our opinion is not modified with respect to this matter,

As disclosed in Note 10 to the financial statements, the other post-employment benefits (OPEB) liability for the
City was $53, 165,989 at Aprl 30, 2025 related to its participation in a single-emplover other post-employvment
benefit plan. The related actuarial valuations were performed by the City’s actuary using various assumplions,
Because actual experience may differ from the assumptions used, there is a risk that this amount at April 30,
2025, could be under or overstated. Our opinion 15 not modified with respect (o this matter.

Required Supplementary fnformation

Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis, Schedule of Changes in the Total OPEB Liability and Related Ratios, Schedule of
Proporionate Share of Met Pension Liability, Schedule of Emplover Contributions 1o Pension Plans, the
Budgetary Comparison Schedules and notes to the required supplementary information, as listed in the table of
contents, be presented to supplement the basic financial statements. Such information is the responsibility of
management and, although not a part of the basic lnancial siatements, s required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economie, or historical context. We and another auditor have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards gencrally accepted in the United States of America, which consisted of inguiries of management about
the methods of preparimg the information and comparing the information for consistency with management’s
responses 1o our ingquiries, the basic financial statements, and other knowledge we obiained during our audit of
the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sulficient evidence to express an opinion or provide any
ASSUFANCE.

Supplementary Information

Our awdit was conducted for the purpose of forming opinions on the financial statements that collectively
comprize the Cuty of Monroe's basic hinancial statements. The accompanying supplementary information, as
listed in the table of contents, are presented for purposes of additional analysis and are not a required part of the
basic financial statements. Such information, as listed in the wable of contents, is the responsibility of
management and was derived from and relates directly 1o the underlving accounting and other records uzsed 1o
prepare the basic financial statements. The information has been subjected to the anditing procedures applied in
the audit of the basic financial statements and certain additional procedures, including comparing and
reconciling such information directly 1o the underlying accounting and other records used 1o prepare the basic
financial statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the
accompanying supplementary information, as listed in the table of contents is fairly stated, in all material
respects, in relation to the basic financial statements as a whole,
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Chler fnformation

Management is responsible for the other information included in the annual report. The other information, as
listed in the table of contents, does not include the basic financial statements and our auditor's report thercon.
Our opinions on the basic financial statements do not cover the other information, and we do not express an
opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other information
and consider whether a material inconsistency exists between the other information and the basic financinl
statements, or the other information otherwise appears to be materially misstated. [1f, based on the work
performed, we conclude that an uncorrected material misstatement of the other information exists, we are
required o describe it in our report.

Reporting Required by Government Anditing Standards

In accordance with Government Auditing Standards, we have also issued our report, under separate cover, dated
Oectober 31, 2025, an our consideration of the City's internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report s 1o solely describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing. and not to provide an opinion on the effectiveness of the
City"s internal control over financial reporting or on compliance. That report is an integral pari of an audil
performed in accordance with Govermment Auditing Stamdards in considering the City’s internal control over
financinl reporting and compliance,

;'q'-'!""“"”} rél\lrl-'-iu 4 Mﬂ'lmhﬁmr LLF

ALLEN, GREEN & WILLIAMSON, LLP

fonroe, Louisiana
Chetober 31, 2025
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City of Monroe
Management’s Discussion and Analysis (MD&A)
April 30, 2025

As management of the City of Monroe (the City), we offer readers of the City of Monroe’s linancial statements
this narrative overview and analysis of the financial activities of the City for the fiscal vear ended April 30, 2025,
It is designed 1o assist the reader in focusing on significant financial issues, identily changes in the City's linancial
position, and identify material deviations and individual fund issues or concems, Cenain comparative information
between the current year and the prior year is requined to be presented in the MD&A. Please read it in conjunction
with the City’s Ninancial statements which follow this Management®s Discussion and Analysis, Amounts are
presented in millions unless otherwise noted.

FINANCIAL HIGHLIGHTS The primary resources available to the City are:

The assets and deferred outflows of resources of the City exceeded its liabilities and deferred inflows of
resources at the close of the most recent fiscal year by 5221.4 million. Of this amount, 563.0 million
represents the portion of net position, which is restricted for capital improvements, debt service and other
externally imposed restrictions.

The government’s total net position increased by $24.6 million. This increase is mainly due to the
recognition of the first phase of the Kansas Lane Extension from Old Sterlington Road to US Highway
165 in capital asseis, Additionally, Forsvihe tennis count facility improvements and Lee Avenue
improvements were also capitalized.

Az of the ¢lose of the current fiscal year, the City's governmental funds reporied combined ending
fund balances of $82.5 million, a decrease of $4.9 million in comparison with the prior year. Of this
amount, approximately $14.3 million is in unassigned fund balance. Projects such as the Kansas Lane
Extension of approximately 32.9 million, Texas-Standifer Trunk Line Repairs of approximately 54
million and the Forsythe Tennis Court Facility improvemenis of approximately $3.8 million accounted
for a large portion of this expense.

The General Fund's fund balance was $19.0 million at the end of the fiscal vear, in which $1.0 million
was nonspendable for inventories and prepaid items and the remaining $18.0 million was unassigned.
The City’s total debt for bonds pavable decreased by approximately 514.2 million during the

current fiscal year.

Using This Heport

The City’s annual comprehensive financial report consists of a series of sections and a series of financial
statements, which are presented in the tables below that show information for the City as a whole, its funds and its

Nduciary responsibilities.

Annual Comprehensive Financial Heport
1 I Serti
Transmittal Letter

Organization Chart
Elected Officials and Selected Administrative OiTicers

Fi ial Secti
(Details outlined in the next chart)

Statistical Secti

Financial Trends

Revenue Capacity

Diebi Capacity
Demographic and Economic Information
Operating Information
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City of Monroe
Management’s Discussion and Anabysis (MID&A)
April 30, 2025

Beguired Supplementary Information

Management's Discussion & Analysis (MD&A)

| Basic Financial Statements |

overnment-wide und Financial
inancial Statements tatements

| Notes to the Basic Financial Statements |

Reciiisl Saiil ary Inf i
Schedule of Changes in the Total OPER Liability and Related Ratios
Schedule of Proportionate Share of MNet Pension Liability

Schedule of Employer Contributions to Pension Plans
Notes to Required Supplementary Information for Pensions
Budgetary Comparison Schedules
Notes to the Budgetary Comparison Schedules

Supplementary Information
MNon major Funds Combining Statements Custodial Funds
Statemenis/Schedules Schedule of Long-Term Obligations
Schedule of Compensation Paid Council Members
Schedule of Compensation, Benefiis and Other Payments to Agency Head
Schedules of Justice System Funding
Schedule of Sales Tax Collections, Distributions and Cost of Collection

{wverview of the Financial Statemenis

This discussion and analvsis is intended to serve as an introduction of the City's basic financial statements. The
City's basic financial statements are comprised of three components: 1) government-wide financial statements,
2} fund [nancial statements, and 3) notes (0 the financial statements, This report also contains other
supplementary information in addition to the basic financial statements.

Mot enly do the government=wide financial statements include the City, which is the primary government, but also
its component units, Monroe City Court and Monroe City Marshal. Although these component units are legally
separated, their operational or financial relationship with the City makes the City Onancially accountable, The
component units’ audit reports can be obtained by contacting the City or the respective component uni.

Government-wide financial statements The government-wide financial statements are designed to provide
readers with a broad overview of the City’s finances, in a manner similar 1o the private-sector business.
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City of Monroe

Management’s Discussion and Anabysis (MD&A)
April 30, 2025

The Statement of Met Position provides information on all of the Cin's assets, liabilities and deferred
inflows‘outflows of resources, with the difference between these reported as net position. Chver time, increases
of decreases in nel position may serve as a useful indicator of whether the linancial position of the City of Monroe
is improving or deteriorating.

The Statement of Activities presents mfommation showing how the Cityv's net position changed during the fiscal
year. All changes in net position are reported as soon as the underlying event giving rise 1o the change occurs,
regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this statement for some
items that will only result in cash Mows in fulure fscal periods (e.g. uncollected taxes and carned butl  unused
vacation leave).

Both of the government=-wide financial statements distinguish functions of the City that are principally supported
by taxes and intergovernmental revenues, {(governmental activities) from other functions that are intended to recover
all or significant portion of their cost through user fees and charges (business-type activities). The governmental
activities of the City include general government, public safety, public works, economic development, planning and
urban development, and culture and recreation.  The business-type activitics of the City include the airport, public
ransporation system, civic cenler, 2oo, wiater and sewer systems.

Fund financial statements A fund is a grouping of related accounts that is used to maintain control over resources
that have been segregated for specilic activities or objectives. The City, like other state and local governments, uses
fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All of the funds
of the City can be divided into three categories: governmental funds, proprictary funds, and fiduciary funds.

Governmental funds: Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental fund Nnancial statements focus on near-term inflows and outlows of spendable
resources as well as on balances of spendable resources available at the end of the fiscal year. Such information
may be uscful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the govemment-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government=-wide linancial statement, By doing so, readers may better undersiand
the long-term impact of the City’s ncar-term financing decisions. Both the governmental funds® balance shect and
statement of revenues, expendiiures and changes in fund balances provide a reconciliation o facilitate this
comparison between governmental funds and governmental activities.

Information is presented separately in the governmental fund balance sheet and statement of revenues, expenditures,
and changes in fund balance for the General fund and the Capital Infrastructure Capital Project Fund, both of which
are considered to be major funds. Data from the non- major governmental funds are combined into a single,
ageregated column. Individual fund daia for each of these non-major governmental funds is provided in the form of
combining statements reported in supplementary information,

The City adopts an annual appropriated budget for its General Fund and all Special Revenue Tunds, Budgetary
comparison statements have been provided as Required Supplementary [nformation for the General Fund and the
Capital Infrastructure Special Revenue Fund to demonstrate compliance with this budget. The nonmajor special
revenue budgetary comparison statements have been provided as Supplementary Information.



City of Monroe
Management’s Discussion and Analysis (MD&A)
April 30, 2025

Proprietary funds The City maintains two different types of proprictary funds. Enterprise funds are used to
report the same functions presented as business-type activities in the government-wide financial statements. An
internal service fund is an accounting device used 1o accumulate and allocate cosis internally among the Ciiy's
various functions. Because the internal service predominantly benefits governmental rather than business-type
functions, it has been included within governmental activities in the govemment=wide linancial statements.
Proprietary funds provide the same type of information as the government-wide financial statements, only in
more detail. The major proprictary funds are the Monroe Regional Airport, Water and Sewer funds.

Fiduciary funds Fiduciary funds are wsed to account for resources held for the benelit of parties outside
the City. Fiduciary funds are not reflected in the government-wide financial statement because the resources
of those funds arc not available to support the City’s own programs. The accounting used for fiduciary funds is
much like that used for proprietary funds: accrual basis.

Notes to the Minancial statements The notes to the financial statemenis are essential o the full understanding
of the data provided in the government-wide and fund financial statements.

Other information In addition to the basic financial statements and accompanving notes, this report also presents
certain required supplementary information conceming the City's compliance with budgets for ils major funds,
The combining statements for non-major governmental funds are presented immediately following the required
supplementary information.,

THE CITY AS A WHOLE The Ciy's net position was 32214 million at April 30, 2025, Of this amount,
a deficit of 51258 million was reported as wnresiricted. Resiricied nel position is reported separately o
show legal constraints from debt covenants and enabling legislation that limit the City's ability to use the net
position for day-to-day operations. The following tables focus on the net position, (Table 1) and the change
in net position {Table 2) of the City's governmental and business-type activities,

Table 1
Net Position
April 30,
{in millions)
Covermimental Business-Type
Activilies Activities Toial
20025 2024 25 2024 2025 Hizd
ARSClE
Current and other assels 2 96 21043 3 252 £ 1315 ¥ 1228 % 1308
Capital assets 1838 175.2 20018 197.4 3836 3726
Total asscis ZE1.4 X5 2270 2309 S 4 51004
Drefermed sutlow of esounces 17.4 2R6 34 5.1 208 337
Linhilities
Current and other labalitics 06 14,2 5T .4 15.5 20
Long-tenm liabilibes B39 1494.2 756 B 2505 2838
Teotal liabilibes 193.3 2134 Bl3 Q. 2748 3044
Dreferred inflow of resources 279 16,7 5.1 6.2 330 429
Met position
Bt investment in capital asseis 1402 1250 1375 1308 273 2358
Restricted 630 44,1 6.3 7.2 G495 514
Linres tricted {125.8) (111.1% - 0.7 [125.8) {1104}
Toral met position 2 T4 ¥ SRO % 1440 1358 + 2214 % 1968
S —— | —— | ————— (EC——
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City of Monroe
Management’s Discussion and Analysis (MD&A)
April 30, 2025

Ihe deficit of $125.8 million in unrestricted net position of governmental activities represents accumulated results

of all past vears” operations, It means that if the City had 1o pay off all of itz bills today including all of ils non-
capital liabilities such as other post-retirement benefits (OPEB), pension and compensated absences, there would
be a shortage of $125.8 million. The decrease in the deficit for 2025 was mainly due (o the decrease in the Cityv's
OPEB and pension liabilities.

BALANCE SHEET COMPARISON

[in millions)

W2024 w2025

Ne I 1968

Fosition $221.4

Lo $304.4
—

pssers NN, :510.4

$508.4

The resulis of this vear's operations for the City as a whole are reporied in the Stalement of Activities. Table 2
on the following page, takes the information from that statement and rearranges it slightly so that readers can see
total revenues for the vear.
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City of Monroe

Management’s Discussion and Anabysis (MID&A)

April 30, 2025
Table 2
Changes in Net Position
For the Year Ended April 30,
(in millions}
Covernmental Business-Tvpe Total
2095 2004 2025 2024 2025 2024
Revenucs:
Frogrm revenues
Charges for services 5 128 5 120 £ 232 £ 277 ¥ 410 5 0T
Oiperating grants and contributions 6.9 59 30 1.2 G99 7.1
Capital grants and contrbutions 14.2 16.5 50 .6 9.2 i8]
Ceneral Revenues
Propery tasxes 102 0.8 29 28 131 12.6
Salkes taxes 799 B, 1 - . 09 0.1
Other taswes 20 21 - - 20 2.1
Eamings on invesimenis 27 39 4 0.5 31 4.4
American Rescue Plan Act - 1k - . - 140,
Other peneral revenues 0.1 0.5 .1 .2 0.2 0.7
Total revenues IZ8.8 141.4 300 34,0 1684 175.4
Expenses:
Gencral govemment 212 233 - - 21.2 233
Public safety 37.3 0.7 = s 373 .7
Public works 17.6 2440 - - 7.6 24.0
Culture and recreation 1.5 82 - - 1.5 B2
Planning and urban development 29 .7 - - 249 1.7
Economic development 0.3 02 - - 0.3 i ]
Interest in debt Lo 2.6 - - 1.4 2.6
Asrport - - 89 B.3 LAY 83
Waicr - - 6.4 13.7 6.4 3.7
Sewer - - 155 11.8 135 1.8
Transit . - f.] 5.5 f.1 55
Civic center - - 6.5 4. 6.5 A
Total expenses Ba.7 w7 536 462 1423 1459
Increase (decrease) in ned pos ition 4001 41.7 {1400 (12.2) 2i5.1 20.5
b fre: iransfers and s pecial items
Transfers {192} {30.8) 192 38 - -
Change in net position 209 109 52 | 8.6 26,1 26.5
Mel position - beginning 8.0 47.1 138.8 1:20.2 196,58 167.3
Change in accounting pringiphs {1.5) - - - {1.5] -
Mel position- beginning, restated 6.5 471 138.8 120.2 1953 167.3
Mot position= ending £ 774 % 580 5 1440 % 13838 3 224 % 19638
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City of Monroe
Management’s Discussion and Anabysis (MID&SA)
April 30, 2025

REVENUES & EXPENSES COMPARISON

(in millions)
B2025 m2024

$168.4 $175.4

Revenues Expenses

$142.3 $145.9

Governmental  Activities Expenses  are classified by functions/programs,  Public- safety  accounts for
approximately $37.3 million for fiscal year 2025, Other functions such as general government, public works,
planning and urban development, culture and recreation and economic development totaled approximately 3495
million. The remaining cost represents paymenis for interest on long-term debt totaling approximately $1.9
million.

The related program revenues for fiscal vear 2025 directly related to these expenses totaled $33.9 million, which
resulted in net program expenses of 3548 million.  The remaining balance of expenses represents the cost to the

taxpayvers. The costs of governmental activities exceeding restricted state and federal grants are paid primarily
from the following sources:

o Sales tax revenues are the largest and most significant source of revenue for the City. It provides
approximately $80 million of general revenuves. Sales taxes increased for fiscal vear 2025 by approximately
5500 thousand. This increase may be partially due 1o the Meta Al data center facility currently being built
in Richland Parish, which is located about 30 miles east of Monroe. Management believes the new center
has boosted both business and consumer spending.

¢ Property taxes are the second largest revenue source to the City, generating approximately $10.2 million
of general revenues,

Business-type activities Business-type activilies increased the City's net position by approximately $3.2 million.
The key element of this increase is due to the completion of approximately $8.6 million of projects that were
funded through governmental capital project funds that were transferred and capitalized in enterprise funds in the
current yéar,

THE CITY'S FUNDS As noted carlier, the City uses fund accounting to ensure and demonstrate compliance
wilh finance-related legal requirements,

The focus of the City’s governmental funds is 1o provide information on near-term inflows/outflows and balances
of spendable resources. Such information is useful in assessing the City's linancing requirements. In particular,
unassigned fund balance may serve as a useful measure of a government’s net resources available for spending at
the end of the fiscal vear.
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City of Monroe

Management’s Discussion and Analysis (MD&A)
April 30, 2025

As of the end of the current fiscal vear, the City's governmental funds reported a combined ending fund
balance of $82.5 million, a decrease of $5 million in comparison with the prior vear. The reason for this decrease
is attributable 1o capital infrastruciure as detailed below, Some of those major projects included a continuation
of spending on the Kansas Lane Extension, Texas-Standifer Trunk Line repairs, LA 15 (Winnsboro Rd)
strectscaping, Louisiana Purchase Gardens & Zoo improvements, and cleaning and evaluation of storm
drains.  Approximately 564.6 million of this total amount is restricted or non=spendable fund balance and
is not available for new spending. The remainder of fund balance, approximately 518 million is commitied,
assigned or unassigned.

The General Fund is the chief operating fund of the City. At fiscal vear-end, fund balance of the General
Fund was approximately 519 million of which approximately $1 million was non-spendable because
it is for inventories and prepaid itlems,

The fund balance of the City’s General Fund had a decrease of approximately 5.7 million. This decrease was due
largely in pant to election expenses, additional costs associated with the change in the city’s telephone system,
continued extensive repairs to enhance the Chennault Golf course which would have the effect of enticing players,
and an increase in operating transfer o the Monroe Civie Center due 1o the payout of a large promoter settlement.

The Capital Infrastructure fund, a major capital project fund, has a fund balance of $5.9 million, which is a
decrease of 1.1 million from prior year The decrease was due to the continuation of spending for
ongoing projects such as the Kansas Lane Extension, Texas-Standifer Trunk Line repairs, LA 15 (Winnshoro
Rd) streetscaping, Louisiana Purchase Gardens & Zoo improvements, and cleaning and evaluation of storm
drains.

The 1-20 Corridor Improvements fund, a major capital project Tund, has a fund balance of $12.2 million,
which is a decrease of 5045 million from prior year, This fund decrcase is primarily due to continued
spending on projects in the district which were funded through previous bond procecds.

The Kansas Lane Connector fund, a major capital project fund, has a fund deficit of $3.5 million which is an
increase in the deficit of $.5 million. This fund decrease is primarily due to purchase of property for the roadway
connector and will be reimbursed in coming year.

The non-major special revenue lunds have a todal Tund balance of 3189 million. The non=major
special revenue funds had an decrease of $4.6 million. This decrease is due in large part spending in the
Downtown Economic Development District of approximately $1.6 million for Desiard Street Streetscaping
which is funded through previous bond proceeds, as well as transfers of approximately 5.8 million from this
same fund to a debt service fund to pay those retated bonds, The City Expense — Benefits fund was also utilized
to cover the costs of large post-employment pay-outs for approximately $.4 million. Additionally, the Fire
department purchased a pumper truck and chassis from the Fire and Police Capital fund totaling approximately
%1 million.

The non-major debt service funds have a total fund balance of $23.7 million, all of which is restricted for
the payment of debt service.

The non=major capital project funds have a fund balance of approximately $6.4 million which is restricted and
assigned for capital improvements. These funds had an increase in fund balance of approximately $2.7 million
due to the receipt of grant funds in both the Texas-S5tandifer Trunk Repair and Forsythe Tennis Court Facilities
for prior period expenditures.



City of Monroe
Management’s Discussion and Analysis (MD&A)
April 30, 2025

General Fund Budgetary Highlights In accordance with Louisiana Revised Statues Title 3%, Louisiana
Local Government Budget Act (LA=RS 39:1301 et seq.), the City must adept a budget for the General Fund

and all Special Revenue Funds prior to April 30. The original budget of the City went into effect on May 1,
2024. There were no amendments to the budget.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets AL April 30, 2025, the City had 5385.6 million invested in capital assets for 115 governmental
and business-ivpe activities, This invesiment in capital assets includes land, buildings, system
improvements, machinery and equipment, park facilitics, roads, highwavs, and bridges. This amount
represents a net ingréase (including additions, deductions and depreciation) of $12.9 million or 3.5% from
last year. See Note 6 in the notes to the financial statements for more information.

Capital Assets
April 30,
{im millions)

Cowvemmental Business-Tvpe Tomal

N3 pali] 2028 2034 . | A 2024
Land § 3% 5 298 § 61 5 Gl 370 § 359
Construction in progness 6 518 1.1 08 187 ThH
Buidings and improvements 4.1 417 Bid 513 1375 1312
Fumiture and squipment 308 L} A 4.9 2346 617 625
Infrastructun: it & rieir | KT 200 §754 5129
Right=io=use assets 83 6.3 2.0 18 103 8.1
Totak 4162 085 4446 26,7 B&0 8 E252
Less: accumulabed depreciation
amartizaton (2324} (223.3) (428  (239.3) (4750 (4525
Total et Capital Assets $ 1838 51752 S2018 51975  fi@s6 §37n7

Multi-year capital asset events include the following:

K.ansas Lane Extension (Old Sterlington Road — US Highway 165)
Forsvthe Tennis Count Facilities Improvements

Lee Avenue Improvements

South Grand Improvements

Parkview Drive Improvements

Texas Standifer Trunk Line Sewer Repairs

Water Treatment Plant Renovation & Expansion Phase 2

Airport Runway 14/32 Extension PH 111

Airport Drainage Improvements



City of Monroe
Management’s Discussion and Anabysis (MD&A)
April 30, 2025

Debs Administration at April 30, 2025, the City had $140.8 million outstanding in long-term debt versus
L1535 million at April 30, 2024, See Motes 11,12,13 and 14 in the notes to the (inancial statements for more
information. At April 30, 2025, the City’s outstanding debt consisted of:

Outstanding Debt

ﬁpl’“ ”1
(in millions)
Covemmental Busincis-1vpo 1ol
225 2024 20024 24 | ] 2024
Taxincrement bonds £ 4 L 5 - £ - £ 25 £ 36
Sakes tax bonds 124 1o 174 214 at LA
Snbes tox refinding bonds - - LB iy 1.8 24
Generl ohligation bonds 1.5 1.7 - . 1.5 .7
Waler revenue honds - . ilA4 ixl 114 il
Arpor revenue bomds - . 1LK 124 1.8 124
Brndl prrretiom - - 0z 02 0.2 02
Claims and judgmenis 15 74 - - 15 74
Motes Payable 1.5 2.5 - - L3 25
Leases/SBITAs payahle 45 42 i1 1.3 50 35
Compensated ahsences 58 6,7 13 1.2 1l | 7.9
Total 5 78T 0§ 3 5 651 § TAY 5408 5§ 1535

ECONODMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES the I‘l]"nwlng ang Eurl'l:nll:.-'
known economic factors (o be considered for the 2025-2026 fiscal vear:

Cirowth is evident as Monroe Mayor Friday Ellis and local officials look to invest in enhanced quality of life
and interconnectivity through community-focused economic development initiatives. With this in mind, the
city is looking 1o incorporate a new vision as it moves forward with the revitalization of its downtown,
centered around the community’s voice.

The City"s Mayor is committed to pursuing multiple economic development projects and strategies for long-
term sustainable growth. Some of the projects expected to impact Monroe are:

NewiTransit Facility

The construction of a new transit facility will generate jobs and boost the local construction industry,
Once operational, it will enhance public transportation accessibility, potentially reducing traffic
congestion and promoting economic activity in the surrounding areas. The project kicked off in
September 2024, Groundbreaking is expected 1o begin in the fall of 2026 with an estimated completion
date in mid-2028,

60-Bed Boutique Hotel

A new boutique hotel opened in the City in May 2025, The City is expected to sec an increase in hotel
and sales tax revenue as a result. The influx of turism dollars based on travelers looking for unique
local experiences acts as a multiplier, encouraging the growth of surrounding businesses. This hotel,
acting as an anchor in downtown, is expected to spark broader economic revitalization and attract
further investment and development in the area.



City of Monroe
Management’s Discussion and Analysis (MD&A)
April 30, 2025

*  Children's Museum
The relocation and expansion of the lecal children’s museum can boost tourism, drawing families and
school groups to the arca. The influx of visitors will stimulate local businesses, such as restaurants,
while enhancing the cultural and educational environment.

#  Tennis Courts and Facilities
The construction of new tennis and pickleball courts and related facilities with amenities (like lighting,
restrooms, and adequate parking) can host local, regional, and national tournaments, including youth
and amateur sports events. Tourmament participants and spectators from outside the area are a primary
source of cconomic impact. That impact is expected 1o be seen through increase in lodging, food and
beverage, and retail.

»  Marina
Canstruction of & marina on the Ouachita Biver can stimulate water-based recreation and tournsm. The
marina is set to offer boat owners with docking spaces, along with a Moating dock that includes a gas
station and convenience store. This floating dock can be easily reached from the City’s Rivermarket
area. This marina may lead to an increase in boat-related services, such as rentals and maintenance, and
attract boating enthusiasts, contributing to local businesses and waterfront development.

«  Kansas Lane Extension
The expansion of the Kansas Lane can improve transportation infrastructure, potentially reducing
commute times and enhancing access to businesses and residential areas. This can boost local property
values, encourage commercial development, and stimulate economic growth.

«  Meta Al Data Cemter
The Meta Al data center facility in Richland Parish, which is located about 30 miles cast of Monroe,
LA, is widely expected o have a massive positive ripple effect on the Monroe metro area, serving as a
calalyst for significant regional economic and social transformation. Monroe, as the largest city and
regional economic hub of Northeast Louisiana (NELAY), is poised to capture the majority of the spillover
economic benefits including direct and indirect jobs as well as a boost to local businesses and consumer
spending. In addition, housing and infrastruciure demand is expecied 1o rise.

For fiscal vear 2025-2026, Cily management continues 0 monitor revenue and expenditures in an effor (o
find operational savings to ensure long-term financial stability,

CONTACTING THE CITY'S FINANCIAL MANAGEMENT The financial report is designed 1o
provide a general overview of the City’s finances for all those with an interest in the government’s finances.
Questions concerning any information should be addressed 1o the Director of Administration, the City of
Monroe, 400 Lea Jovner Memorial Expressway, Monroe, Louisiana, TI201.
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Monrog, Louisiana
Slaternent A
STATEMENT OF NET POSITION
April 30, 2028
PRIMARY GOVERNMENT
GOVERNMENTAL BUSIMESS-TYPE COMPONENT
ACTIVITIES ACTIVITIES TOTAL LINITS
ASSETSE
Cash and cagh equivalents 5 E001R20B 5 TIAE20 % G7T53418 5§ 1872128
Invastmants 6,728,458 - 6,728,458 4 Ca
Rastricied azsels
Cash and cash equivalents = 7 282 5348 7,252 554 -
Receivables, net 26,464 23 6,858,278 33,362,301 48,218
Enternal balances 3,203,055 (3,203, DE5) = -
Inveniaries 258,683 BE4 192 1,352 B5S -
Prepaid expanses 812,320 B71,015 1,783,335 20,006
Leases recevabls 20,747 4 BAT 355 4 OB 06 -
Capital assels
Land &nd consinichon in progress 58 433,081 17 187,002 T3,620,0&3 -
Depreciable assets, ned of depreciaticniamortzaton 127 345 o2 184 643 597 312 038 84 47 402
TOTAL ASSETS 261 444 557 22% 086 420 508,430,677 2,085 843
DEFERRED QUTFLOWS OF RESOURCES
Dafered outiows related o pansions 12,806 772 2,058 418 14,545 185 -
Dafered outlows. relaled o OPEB 4 5 458 4 548 458 -
Dofered outiows relaled io munding = 1,370 B4 1,338 B840 =
TOTAL DEFERRED OUTFLOWS 1?.“5@&[! :!IBE-HIEIJ-I zﬂ,m,m -
LIABILITIES
Acoounts and retanage payable 6,491 080 3415023 9,508 103 159, 309
Acorued kabliies 2572 805 305 445 2,878,051 10462
Uneamad revenues 4 427 e L] &3 047 -
Dhee fo others 148 805 §,000 152,B05 -
Deposits duws othars - 1,700 427 1,700 427 -
Mocryed inlerest payable ag X 236 B50 B4 BE8 -
Long ferm liabilies:
Leng-term debt due within on year
Bonds, daims, leases. SBITAs
OPER, compersaled absenoas 14 804 475 7,045 31 21,590 BO8 8727
Long-ianm dabt dus in moee San ane yaar
Bonds_ daims, lnases.
SBITAz, compendaiad absanoag B2 053 004 57,045 549 120,898 B53 10,584
Met persion kability 55,003,114 10477 652 ES 481, 0 -
CHPEB liabiliby 51,438,303 - 51439300 -
TOTAL LIABILITIES 193,548,048 1,207 268 274,755 317 187,362
DEFERRED INFLOWS OF RESOURCES
Datered indows related to pensions 4 070,258 B4T 104 4 B17 862 -
Dafered infiows related to OPEB 23,842, T - 23,842 730 -
Datered inflows related to leases 200,747 4 S&T 1hG 4,608 002 -
TOTAL DEFERRED INFLOWS 5  Z7EITIS & 5134850 § 33068684 5 -
{Continued)

CITY OF MONROE
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CITY OF MONROE

Monroe, Louisiana
Statement A
STATEMENT OF NET POSITION
April 30, 2025
PRIMARY GOVERNMENT
GOVERNMENTAL BUSINESS-TYPE COMPOMENT
ACTIVITIES ACTIVITIES TOTAL UNITS
HET POSITION
Mt imvesimant in capital assels §  M018T3Z) 0§ 17 E02R0 5 2TTERO2M S 25,755
Featricted for
Dbt sarvice 28,0449, 063 5,385,714 33435 817 -
Capilal improvements 29,518,582 - 0,518, b2 -
Putiic safety 4,122 565 - 4,122,565 av.E2r
Prublic works 1,106,594 - 1,108, 556 -
Plarning and urban divelopment 71,5038 - 71,538 -
Judicial 140,857 - 144, 657 1.7.084
Fovening producing activily for airpon . 298,928 208,928 -
Pazsenger faclity changes - T2 52y TER 527 -
Unrestricled (dahicl) (125,801 4315 81,107 (125,740,324} 128.000
YA ET FORIR £ IV L L B
(Conduded)

THE ROTES 70 THE AINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT,
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FUNCTIONS/PROGRAMS
Governmental Activities:

General government

Pubdic safety

Public works

Culture and recreation

Planining and urban developmiant

Economic development and assistance

Interest en long-term debl

Tota Governmenial Activities

Business-Type Activitites:

Airpor

Walar

Bawer

Trangd

Civic Canter

Loo

Total Business-Type Activities

Total Primary Gowermmeni
Componant units
City Court

City Marshal
Total Component Uinits

CITY OF MONROE
Monroe, Lovisiana

STATEMENT OF ACTIVITIES

For the Year Ended April 30, 2025

5 28630117
1,528 023

5 Te4, 132
146 0248

5 4,156,140

3 B50, 160

General revenues:
Ad walorerm tax

Sales lax
Other taxes

Eamings on invasiments
Granis and contributions not restricted to a specific program

Mizzallansous
Transhers

Tatal general ravenues and transfers
Changes in net posithon

Med position beginning

Change in accounting principle

Mel position beginning, as restated

Mt position ending

THE ROTES TO THE FINAMCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMEMT.
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FROGRAM REVENUES
QPERATING CAFTAL
CHARGES FOR GRANTS AND GRANTS AND
EXPENSES SERVICES CONTRIBUTIONS  CONTRIBUTIONS
F 21310515 § 11163824 0§ 174284 § -
37,300,340 419 365 2,362 441 -
17,618,857 118428 2ET 252 14,160,643
7500 841 859 515 1,765,855 -
2,506,384 413 488 2334077 -
241,572 - - =
1,857 645 - - .
BE 745 654 12,784 718 5.924 045 i4 180,643
Ba8T 643 3, TET 2492 - 4,750,751
16,407 263 12,788 530 - -
13,484, 725 7450 318 - E
G086, 790 418,618 2,734,754 244 674
6,533,332 3,120,029 - a
2,224 454 624, 584 300,000 -
53,618,247 28,190,871 3,034,754 5,005 425
5 1423830941 § 40084589 5 2 ODGABO3 3 19,168,068



Statement B

PRIMARY GOVERNMENT
NET [EXPENSE] REVENUE AND CHANGES IN NET POSITION
Govarmmanis) Buainess-Typd COMPONENT
Acthiios Activiting TOTAL UNITS
5 (2672407 5 - 5 (BETZ407) 5 -
(34,498,534) - {34,408 534) =
(3,072 474) - [3,07% 4T4) -
{5,074 431} - (5,074 431) -
(158.821) - {158.821) -
(241,972) - (241.972) -
{1,857 B45) - {1,857 845} -
(54 BT8 284} - {54, 876.284) 3
- (33,6000 {333 8004 z
" {3,608, 337 (3,608 333) -
- (6,034,407 (6,034, 407) .
. {2,568, 744) (2,688,744} .
= 13,413,303 (3.413.303) -
{1,268 810) (1,286 .810) -
(17,378,197} {17,378, 157} -
i 54 BTE 284} (17.378,197) (72,254 481} -
5 (1.8659685)
11,342 885)
{3.208,980)
10,203,702 2,884 541 13,088 343 -
79,600,539 - 79,800 539 -
1,676.978 - 1.876.478 =
2,768 543 430,544 3197187 &6, 808
- - - 34,113
115,326 E3.580 213,318 2,822 616
{19,224 084) 18,724 D54 . .
78,743,024 22533335 &8 376,363 2823 638
20,856,740 5,255,142 26,121,882 (285,342)
58,045 472 138 787 055 186, 833 027 2,193 823
{1.504.689) = (1,504 654) =
56,541 273 138 757 055 186 328 328 2,193,823

3 TTA0B0T3 5 14402787 % 221|45|121ﬂ 5§ 1508481
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CITY OF MONROE
Monroe, Louisiana

Statement C
GOVERNMENTAL FUNDS
Balance Sheet
April 30, 2025
CAPITAL PROJECTS
Previously Nonmajor
CAPITAL |-20 CORRIDOR KANSAS LANE NONMAJOR
GENERAL INFRASTRUCTURE IMPROVEMENTS CONNECTOR GOVERNMENTAL TOTAL
ASSETS
Cash and cash equivalents $ 3,372,968 $ 2305646 $ 12,286,972 § - § 38934884 § 56,900,470
Investments 1,605,468 - - - 5,122,990 6,728,458
Receivables, net 10,990,889 3,673,179 2,314,307 9,127,404 26,105,779
Lease receivable 20,747 - - - 20,747
Interfund receivables 6,129,172 2,334,295 5,178,403 13,641,870
Inventories 239,460 - 239,460
Prepaid items and other assets 767,914 - 144,406 912,320
TOTAL ASSETS 23,126,618 8,313,120 12,286,972 2,314,307 58,508,087 104,549,104
LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCES
LIABILITIES:
Accounts and retainage payable 1,448,368 865,938 85,614 15,542 3,774,091 6,189,553
Accrued liabilities 1,875,605 - - - 1,875,605
Interfund payables 674,649 1,587,685 3,537,209 5,034,312 10,833,855
Unearned revenue 41,378 - - 8,049 49,427
Due to others 53,717 - 93,088 146,805
TOTAL LIABILITIES 4,093,717 2,453,623 85,614 3,552,751 8,909,540 19,095,245
DEFERRED INFLOW OF RESOURCES:
Unavailable revenue - sales tax, intergovernmental - - 2,305,450 565,955 2,871,405
Lease related 20,747 - - - 20,747
TOTAL DEFERRED INFLOW OF RESOURCES 20,747 - 2,305,450 565,955 2,892,152
FUND BALANCES:
Nonspendable
Prepaid items and other assets 767,914 - 144,406 912,320
Inventories 239,460 - 239,460
Spendable
Restricted - 5,859,497 12,201,358 45,349,502 63,410,357
Committed - - - 2,907,387 2,907,387
Assigned - - - 782,155 782,155
Unassigned (deficit) 18,004,780 - (3,543,894) (150,858) 14,310,028
TOTAL FUND BALANCES (Deficits) 19,012,154 5,859,497 12,201,358 (3,543,894) 49,032,592 82,561,707
TOTAL LIABILITIES, DEFERRED INFLOW OF
RESOURCES AND FUND BALANCES (Deficits) $ 23,126,618 $ 8313120 § 12,286,972 § 2,314,307 § 58,508,087 § 104,549,104

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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CITY OF MONROE
Maonroe, Louisiana

Reconciliation of the Gowernmaental Funds
Balance Sheet to tho Statemont of Mot Position
April 30, 2025

Tarlal fund Balancas - goairrmantsl fundy

Thig conil o capstal asadts Jand, buldngs, furnilurs &nd equipressnt and infragirucivee) purchased
of cordabnacied s neporad Bs an expendiung in poermmaental funds. The Sialesnar of Mot Posifon
indludes those capital assets among the assels of the City as a whobe, The cost of those captal
asseds s allocabed owver their esimaled usedul ives (as deprecafon expense) 1o fhe various
programs repocied as govermmental activiies in e Statement of Acthebes. Becauss deprecaten
expRngd doss ndl aMec! financal redcorces, il is nod reporied n gowernmantsl funds.

Coats ol capital aiaals - nd and cormineciion in progress 5 54,388 081
Coils of capetal @iciwls - dapradinbs itz Akl aswls 358 001 B05
Dega s amaniealon BpEnas 1 0o (220 905 525)

Someo revences wene collecisd mone than oty days after yeae-gnd and, therefore, are nof available
poon erough 10 pay Tor currert-pancd axpendilures,

Rsopreabls - Inlargovimmantal - Kansas Lane Connclor 2. 505 450
Facpveatle - Salos tax incromant - 120 Coeradon 454 578
Recsyatde - Sales [ incremant - Tovwer Drive 111,427

Dwfermesd outlows of nesources ane nof avadable o pay curmont perod oxpendiures arsd themntons
@ not reporied in the govemmental funds.
Diefemed oulfiows nelated 1o pensans
Dafered oulfiows relatod 1o OPEB

Long-tonm liabdties applcanio 1o o City's govememontal actiilies & not dug and payable
in tiner curnent peiod and accordingly are not reporied as fund labdbies, A liabdtes = both
current @nd long term - e reporfed in Bhe SExlemant of Mal Position.

Balsnces at Apnl 30, 2025 are

Acciusd inbeneal payabla

Bonds payabla (53 A58, 1800
B pewvism {14,004
Claims and judgmenis payable {7 542 485)
Holes prr.lliu {1, 580 873
Leasas/SEITAs payable (4 483 1805
Compansabsd abasnces payable (B, TTE 208)
Citheir posl rnployrrainl BanaSis (53,185 0800
Net pension cebgation _ i55003114)

Dasforned infiows of nesourcos ane nal dus and payabls in the curenl penod snd socormingly s
ol repoeted in e gosesmemental Tunds.
Diefesred inflcws relaled o pansions
Deferred infoss relaled 1o OPER

Indairinl sracn funds aee ulpd By mansgamant 1o accounl for the provigsn. of
FREEE And maErianance sensces and melor foals 1o various City dopatmants,
The assais and kabilities of the intemal service funds ans induded in
povemmental activies in the Statesnent of Mot Poson,

Cash and cash equivalents 3117, 738
Recermbes, net A58 244
Interfiurid Racaivables 583 144
Invmraonias 20,3203
Cagptal nasels cosl 5 3,700,250

Less accumulaiod deprecialiorvamcetization (2,531,347

Total capial assets, net 1,250,812
Accounts payable, acorusd axpenses and lease payables !lmﬂ-'lﬂ

Total rarl positicn - govammsanial actilios
THE NOTES TO THE FINAMNCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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B3.581. 707

182 570,161

2,871,405

12,580,772
A S0, A58

{388, T348)

(183,878,007

(4,070,258)
(23843, T30

A 736,73

77,408,013
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CITY OF MONROE
Monroe, Louksiana

Reconcilliation of the Governmantal Funds
Statement of Revenuss, Expenditures, and Changes in Fund Balancas
to the Statermont of Activities
For the Yoar Endod April 20, 2025

Total ned changs in fund balances - gowsirmenial funds
Amounis reporied for governmental aciivities in the Statemant of Adtivities are differen bacause:

Capitsl oustays are reparied in govermmental funds as expendiures However, in the Statement of
Actioties 1he cost of those asasts is allocated ower their estimaled useful bves 88 depreciation
expense. This i the amounl by which depreciabon exceeds captsl sudays in he periad

Emlim.rﬂm ¥ 30383811
Depreciaboniamontizaton [11.553.064)

Thie ned effect of transfer of complsted infrastnecture propecis from governmendal activibies
to business-type actavilies:

Basis of capstal assefts fransfered bo busness-type activities.

Seme reverues in ihe sistement of aciivities do mol provide curend financial resources and ane
Piisl reporied B PecsBnued in the Gowermimental fumds, whansas olher revensss mey B rapoted
i prar perioas slabement of scihiies Dot are reporied as curmeni years financial resources
in the gowemmental funds,

Intergovemmental Resvenue - Kansas Lane Connecior 2,305 450
Sales tax increment = |20 Conidor a2 228
Zales tax increment - Tower Drve H!M-I

The issuancs of lang-term debd provides current financial resounces 1o govermeental funds, whils
the repaymiend of the principal af leng-ieem debl consumes the curfen| Snancial resaurces of
givermmenial funds. Meitbar Iranaaction howesar, has ary effect on nel position. Also, gowemmental
funcls report the efiect of premiums, dscounts, and simiar ilems when debd is first ssued, whersas
these amounis ane dedermed and amortized in the stalement of actnilias,

Leases/SEITAs issued (2.080,313)
Amartization of bond premium 16,505
Bords principal payments 8009, 250
Motes payable 1,048,831

LeasarSEITA principal paymenis 1,783,613

Same axpandes rapahad in (ha Stalemant of Activilies 30 fol requing Fe uss of curmant fingncial
rescuneRs and, themdors, ar not reporied B expendibunes in govemmandal funde,

Accrued migrest payable 45 667
Claims and judgments payable (B3,745)
Accrsed vacation sick, compensatory pay (542 356)

The recognition of pension expense in the Statement of Activities is based on projeched Benefi
payments discounted to actuarial present value and aftibuled 1o penods of employes sadvice,
Parmion expendilues in ihe poeernmental funds ane the amounts achually paid.

Cither post-employment benefits ane reparted in the governmental funds as expendifures whien
paid. The unfunded annual confribution is reporied in the Statement of Activities as il accrues.

Imternal Service funds are wsed by management ta chamnge the cosis of cerlan activities to
indhidual funds. The net revenue (eapense) of the Intemal Senice funds is reparbed with
gmmmﬂjuﬁrﬁn.

Totsl ned changs in el poaition - gersarmmsantal acivilies.

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT,
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CITY OF MONROE
Monroe, Louisiana

Statemaont J
FIDUCIARY FUNDS
Statement of Fiduciary Net Positicon
April 30, 2025
PENSION
TRUST CUSTODIAL
FLIMDS FUNDS

ASSETS

Cash and cash egunalens 5 B4 T 5 2o1E020

Racaivablas - 21,717 DET
Todal azsets S T A8 635 086
LIABILITES

Due to local govermmaents - A0, 333 059
Todal kabilities - A8 335 050
NET POSITION
Restrcted Tor:

Ratrgment banadils G4, TFA0 =

Ewidlants feliirm - 260 453

Bid bond retum . 12,028

Crhar Gosvemimants = 556
Todal nat pasiion 5 Bk T30 5 02,037

THE HOTES TO THE FINAMCLIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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CITY OF MONROQE
Monroe, Louisiana

Statement K
FIDUCIARY FUNDS
Statement of Changes in Fiduclary Net Position
For the Year Ended April 30, 2025
PENSION
TRUST CUSTODIAL
FUNDS FUNDS
ADDITIONS
Contributions:
Seized wvidenco 5 - 5 2,603
Vendor sales tax = 251,146,154
Emiployer 5,000 -
Total contributions 5,000 a1, 148 87
Irvesimeant eamengs:
Interast 1,967 251,014
Lass invasimant axpeanse - (289 F72)
Ket investmant eamings 1,967 221,242
Tolal addiiong 5,867 251,370,039
DEDUCTIONS

Benefits 4873 -

Fedm ol evidenca - 2,356

Distribution to govammeant agancies - 251,367 436
Total deductions 4973 251369, 792
Met increase (decreasa) in iduciany net posibion 1,904 247
Met Pesation, beginning 2 715 201,780
Met Position, ending 5 B4, 730 5 302,037

THE NOTES TO THE FINAMCIAL STATEMEMNTS ARE AN INTEGRAL PART OF THIS STATEMENT.

48



CITY OF MONROE
Monroe, Louisiana

Staterment L
Discretely Presented Component Units
Combining Statement of Net Position
April 20, 2025
CITY COURT MONROE CITY
OF MONROE MARSHAL TOTAL
ASSETS
Curren| assels
Cash and cash equivalenis ] 1,906,074 5 65 052 5 1,972,126
Investment - 4,080 4 (o0
Recevables 35,399 12,820 48,2189
Prepaid expentss 27,680 1.316 20, 006
Total current assais 1,968,163 84 278 2,053 441
Capital assets, net of acoumulated
depreciation 15,235 47167 42 402
Tolal assels 1,084 393 111,445 2,085,843
LIABILITIES
Curren lisbditias
HAecounts payable 158,474 B35 159,305
Arcrued erpensss - 10,462 10,462
Lease Liabiiy - B.727 8727
Honcurmment liabilites
Lease Linbiddy - 10,864 10,864
Total liabdifies 156,474 28,BBE 187 352
HET POSITION
Met inwestment in capital assets 15235 10,520 25,755
Restrichad 1,717,099 A7 BT 1,754.728
Unresiricled 83,540 34,410 128,000
Total nel position % 1,825,924 5 82 557 5 1,908 481

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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EXPEMSES

Judiciany
Parsonal services
Cperating sarvices
Materials and supplies
Traved and oiher
0 SEE -

Total expenses

PROGRAM REVENUES
Feas, charges, and courl cosls
Court costs
Civil feas
Agency fees
Probation fees
Remstalement fees
Othier charges for serviceg

Total program revenues

Met program expense

GEMERAL REVENUES
Inerngowarnmeantal - City of Monroa
Grant income - Stale
Irvestmant aamings
Band forfailungs

Total general revenues
Changes in net posibon

MET POSITION

Beginning of year
End of year

CITY OF MONROE
Monroe, Louisiana

Statement M
Digcrotely Presented Component Units
Combining Statement of Activities
For the Year Ended April 30, 2025
CITY COURT MONROE CITY
OF MONROE MARSHAL TOTAL

7 1.662,340 ¥ 1,237,569 3 2,859,509

824,801 227 82 1,082 623

45412 44 505 83,5978

B, 247 107 B4, 304

4317 18,954 28,276

2530,117 1,529,053 4,159,140

100, 444 186,028 286,472

526,028 - 526,006

41,468 - 41,458

52 364 - 52, M4

2,763 4,783

40,620 - 40,620

74150 166,028 850,160

(1,865 985) (1,342 985) {3,208, 580)

1,548 383 1,272 784 2822178

34113 . 34,113

5730 &1,178 65,909

T 474 438

1,560,232 1,334, 406 2.823,638

[278,753) 18,568) {285,342}

2,102 6577 81,145 2163 823

$ 1,825,924 3 B2,557 5 1,808,441
—_—_—_— —_—_—— I==———————

THE NOTES TO THE FINANCIAL STATEMEMNTS ARE AN INTEGRAL PART OF THIS STATEMEMNT.
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Monroe, Louisiana

MNotes To The Financial Statements
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CITY OF MONROE
Monroe, Louisiana

Motes To The Financial Statements
As of And For The Year Ended April 30, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The City of Monroe, Louisiana (the City) operates under a Home Rule Charter approved by the volers in
1979, This charter provides for an executive branch of government headed by a mayor and a legislative
branch of government consisting of five council members. The Citv's combined balance sheet includes
the accounts of all City operations. The City's major operations include police and fire protection,
garbage and trash collection, economic development, parks and recreation, other cultural activities, and
general administration services,  In addition, the Ciy owns and operates six significant enterprise
activities: airport, water distribution, sanitary sewerage systems, mass transit system, civic center, and
gardens and zoo.

The Governmental Accounting Standards Board (GASB) promulgates generally accepted accounting
principles and reporting standards with respect to activitics and transactions of state and local government
entities, The GASB has issued a codification of governmental accounting and financial reporting
standards. This codification and subsequent GASE pronouncements are recognized as generally accepted
accounting principles for state and local government. The financial reporting practices of the City comply
with the financial reporting standards established by the GASB,

A, FINANCIAL REPORTING ENTITY

As the goveming authority of the City, for reporting purposes, the City of Monroe is considered a
separate financial reporting entity.  The financial reporiing entily consisis of (a) the primary
government (the City), (b) organizations for which the primary government is financially
accountable, and (c) other organizations for which the nature and significance of their relationship
with the prmary government are such that exclusion would cause the reporting entity’s linancial
statements to be misleading or incomplete.

GASB Statements establish criteria for determining the governmental reporting entity and component
units that should be considered part of the City of Monroe for financial reporting purposes. The basic
criterion for including a potential component unit within the reporting entity is financial
accountability.  The GASB has sel forih criteria 1o be considered in determining financial
accountability, which include;

I. Appointing a voling majority of an organization's governing body, and:
a. The ability of the City to impose its will on that organization and/or;
b. The potential for the organization o provide specific financial benefits 1o or Impose
specific financial burdens on the City.,

2. Oreanizations that are Nscally dependent on the City and there is a polential for the

organization 1o provide specific financial benefits to or impose specific financial burdens on
the City.

3. Organizations for which the reporting entity financial statements would be misleading if data
of the organization is not included because of the nature or significance of the relationship.

Based on the previous criteria, the City has determined that the following component units should be
considered as part of the City reporting entity.
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Discretely Presented Component Units

City Court of Monroe - The City Court of Monroe is a legally separate entity, The City appoinis
none of the governing board (Judges) of the court. Judges of the court are independently elected
officials, The City Council can, to a limited degree, impose its will on the court through City Council
ordinances. Also, the City provides office space. court facilities and some fumishings, and
compensation to the court. The City provides 60% of the City Court operating cxpenses. The court
functions entirely within the Ciy of Monroe, and it enforces, and processes traflic citations issued by
the City. The court pays the City for citation collections, net of the court’s fees and expenses.

The City Court of Monroe issues an annual financial report that includes financial stalements and
required supplementary information. The report may be obtained by contacting Judge Tammy Lee,
Judge Angie Sturdivant, or Judge Aisha Clark at (318) 329-2580.

Monroe City Marshal - The Monroe City Marshal’s office is a legally separate entity. The City does
not appoint the goveming board (Marshal) of the marshal's office. The City Marshal is an
independently elected official. Although the City cannot impose its will on the City Marshal, it does
provide a substantial portion of his compensation, facilities, and furnishings. Although the City
Marshal functions entirely within the City of Monroe, he provides no direct service 1o the City but is
rather an officer of the City Court.

The Monroe City Marshal's office issues an annual financial report that includes financial statemenis
and required supplementary information. The report may be obtained by contacting Marshal Robert
Cherry, Jr. at (318) 329-2585,

Based on criteria 3 above, management of the City considers these two component units to be
financially imegrated with the City and meet the “misleading to exclude™ criterion of GASB
Statement Mo, 61, Accordingly, management believes the two component unils are significant
enough that if the information was omitted it would make these statements misleading.

Blended Component Uniis

Economic Development - Two not-for-profit entities perform administrative functions for the City's
incremental sales tax economic development districts. These entities are the Tower Drive Economic
Development Corporation and the Garrett Road Economic Development Corporation,

There are also two other special districts within the City - The Downiown Economic Development
[vistrict and the Southside Economic Development District. These two districts are charged with
planning and delivery of public improvements, facilities, and services in their respective districts,

For financial reporting purposes, all of these entities are considered an integral part of the City. This
decision is due 1o the City keeping the books and records for these entities, the City as a whaole
reaping the benefits from the use of the proceeds of the incremental tax bonds issued by the not-for-
profits, and that the districts and the separate not-for-profits are ministerial and structural in nature, as
disbursement of funds is subject to the control of the City through the plan of government. As such,
they are presented as separaie Special Revenue, Debt Service, and Capital Project funds within those
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categorics of the City's general-purpose financial statements.
Diher Potential Component Units

Included in the evaluation of potential component units of the City of Monroe were the Monroe City
School Board, the Ouachita Council of Governments, the Monroe Housing Authority, the City of
Monroe Employees Credit Union, the Monroe/West Monroe Public Trust Financing Authority, and
the Ouachita Parish Homeland Secunty and Emergency Preparedness Agency. None of these entities
were determined to be component units of the City of Monroe reporting entity,

BASIS OF PRESENTATION

The City’s basic financial statements consist of the government-wide statements on all of the non-
fiduciary activities of the primary government and its component units and the fund financial
statements. The statements are prepared in accordance with accounting principles generally accepted
in the United States of America as applied to governmental units.

GOVERNMENT-WIDE FINANCIAL STATEMENTS:

The government-wide financial statements include the statement of net position and the statement of
activities for all non-fiduciary activitics of the primary government and the total for its component
units. As a general rule, the effect of interfund activity has been removed from these siatements.
Exceptions to the general rule are payments between the enterprise funds to other various functions of
government for charges such as sewer fees and contributions between the primary government and its
component units which are reporied as external ransactions. The povemment=wide presentation
focuses primarily on the sustainability of the City as an entity and the change in aggregate financial
position resulting from the activities of the fiscal period.

Govermmental  Activities represent  programs  which normally are supported by taxes and
intergovernmental revenues.

Business-Type Activities are financed in whole or in pant by fees charged to external parties for
goods and services.

The primary government is reported separately from the legally separate component units as detailed
in section [A) of this note.

The statement of activities demonstrates the degree to which the direct expenses of a given function
or segment is offset by program revenues. Direct expenses are those that are cleary identifiable with
a specific function or segment. Indirect costs are not allocated by function for financial reporting in
this statement; however, certain indirect costs have been directly allocated as administrative fees to
grants and special fund programs. Program revenues include: (1) charges to customers or applicantis
who purchase, use, or directly benefit from goods, services, or privileges provided by a given function
or segment, and (2) grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Taxes and other items not properly included among
program revenues are reported instead as general revenues, This includes internally dedicated
resources such as a restricted property tax.
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FUND FINANCIAL STATEMENTS:

The City uses funds, both major and non-major, to report on itz linancial position and the resulis of iis
operations, Fund accounting is designed to demonstrate legal compliance and to aid financial
management by segregating transactions related to certain government functions or activities. A fund
is @ separate accounting entity with a self-balancing set of accounts that comprises its assets,
liabilities, deferred outflows(inflows of resources, fund balance/net position, revenues, and

expendiiures oF eXpenses, as appropriate.

Emphasis of fund reporting is on the major fund level in either the governmental or business-type
categonies. Mon-major funds (by category) or fund tvpe are summarized into a single column in the
hasic financial statements.

Funds are ¢lassified into three categories: governmental, proprietary, and fiduciary, Each category, in
turn, is divided into separate "fund types®. Govemmental funds are used to account for a
government's general activities, where the focus of attention is on the provision of services (o the
public as opposed to proprietary funds where the focus of attention is on recovering the cost of
providing services 1o the public or other agencies through service charges or user fees. Fiduciary
funds are used w0 account for assets held for others. The Ciy's current operations require the use of
the governmental, proprietary, and Nduciary fund categories. The fund tvpes used by the City are
described as follows:

Governmental Funds:

Special Revenwe Funds - These funds are used o acoount for the proceeds of specific revenue
sources (other than capital projects) that are legally restricted to expenditures for specified

[PUrpnses.

Db Service Funds - These funds are used to account for the accumulation of resources for, and
the payment of, gencral long-term debt principal, interest and related costs.

Capital Project Funds - These funds are used to account for financial resources to be used for the
acquisition or construction of major capital facilities, improvements and other major projects, other
than those financed by proprictary funds.

The City reponts the following major governmental funds:

The General fund accounts for all financial resources of the City except for those required to be
accounted for in another fund. This is the general operating fund of the City.

The Capital Infrastructure fund accounts for the collection of a 1% sales tax to be used for various
infrastructure projects as recommended by the Capital Infrastructure Commission, established after
the tax rencwal of 2004, The tax can be used to pay debt incurred for long-term projects. The tax
call requires that 25% of the collections be dedicated to actual street maintenance.

The 120 Corridor Improvements fund accounts for the infrastructure improvement projects within
the defined =20 District that are funded from the issuance of incremental sales tax bonds,
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The Kansas Lane Connector fund accounts for expenses associated with the construction of a
connector road running from Kansas Lane o US Hwy 165 Morth. The project will be financed
primarily by federal funds, with the balance coming from both state and local funds.

Enterprise Funds - These funds are used to account for operations (a) that are financed and operated
in & manner similar W private business enterprises - where the intent of the governing body is that the
costs (expenses, including depreciation) of providing goods or services Lo the general public on a
continuing basis be financed or recovered primarily through user charges, or (b) where the governing
body has decided that penodic determination of revenues carned, expenses incurmred, and/or net
income is appropriate for capital maintenance, public policy, management control, accountability or
other purposes.

The City reports the following major enterprise funds:

The Monroe Regional Airport fund accounts for the operations of the Monroe Regional Airpon,

such as administration, operations, maintenance, billing and collection.

The Water Fund accounts for the provision of water treatment and distribution services to the
residents of the City, such as administration, operations, mainténance, balling and collection.

The Sewer Fund accounts for the provision of sewer services and sewerage treatment services 10
ihe residenis of the City, such as adminisiration, operalions, maintenance, billing and collection,

Tntermal Service Funds = These funds are used o account for the financing of goods and/or services

provided by one department or agency to other departments or agencies of the City, or 1o other
governments, on a cost-reimbursement basis. The City operates two internal service funds.

The Employvees’ Group Insurance fund is used to account for the accumulation of resources for and
payment of employee health insurance claims, administration costs for processing medical claims
and the cost of excess insurance premiums,

The Central Shop fund provides inventory storage, repair and maintenance, and fueling services
solely to other City user departments (with the exception of the Monroe Transit System) at rates
designed to cover the costs of operations, including depreciation and debt service.

Since the principal users of the internal service fund are the City’s governmental activities, financial
statements of the internal service fund are consolidated into the governmental activities column when

presented at the government-wide level. To the extent possible, the costs of these services are
reflected in the appropriate functional activity.
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Fiduciary Funds:

Trust and Custodial Funds - These funds are used to account for assets held by the City in a trusiee
capacity or as an agent for individuals, private organizations, other governments, and‘or other funds.
These include custodial funds and pension trust funds, Custodial funds are used 10 repont activities
carried out exclusively for the benefit of those outside of the government. Pension trust funds account
for pension funds established for classified employees of various departments and is accounted for in
essentially the same manmer as propretary funds since capital maintenance is critical.

The City operates the following funds:

Pension Trust Funds:
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Police Depariment Evidence - The fund accounis for the asseis seized by the Monroe Police
Department.

Bid Bond Custodial - The fund accounts for the collection/return of deposits for bids or permits o

contractors.

Sales Tax Collection Agency - The fund accounts for the collection and distribution of sales taxes
assessed by the various taxing bodies within Ouachita Parish.

« BASIS OF ACCOUNTING AND MEASUREMENT FOCUS

GOVERNMENT-WIDE FINANCIAL STATEMENTS:

The government=wide financial statements are reported using the economic nesources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows. Property taxes
are recognized in the yvear for which they are levied.

Amounts reported as program revenues include 1) charges to customers or applicants who purchase,
use, or directly benefit from goods, services, or privileges provided by a given function or segment
and 2) grants and contributions (including special assessments) that are restricted 1o meeting the
operational or capital requirements of a particular function or segment.  All taxes, including those
dedicated for specific purposes, and other internally dedicated resources are reporied as peneral
revenues rather than program revenues,
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FUND FINANCIAL STATEMENTS:

The financial reporting treatment applied to a fund is determined by its measurement focus, All
governmental funds are accounted for using a current financial resources measurement focus. With
this measurement focus, only curment assets and current liabilities generally are included on the
balance sheet. Operating statements for these funds present increases (i.e.. revenues and other
financing sources) and decreases (i.e.. expenditures and other financing uses) in net current position.

The modified accrual basis of accounting is used for reporting all governmental fund types. Under
the modified accrual basis of accounting, revenues are recognized when susceptible to acerual {ie.
when they become both measurable and available). "Measurable” means the amount of the
transaction can be determined and "available™ means collectible within the current period or soon
enough thereafter to be used to pay liabilities of the current period.  The City considers all revenues
available if they are collected within 60 days afier vear-end. Expenditures are recorded when the
related fund liability is incurred, except for interest and principal payments on long-term debt which
is recognized when due, and certain compensated absences which are recognized when the
obligations are expected to be liquidated with expendable available financial resources. Ad valorem
taxes, grants, and fees, charges, and commissions for services have been treated as susceptible to
accrual.

The City uses the following practices in recognizing and reporting revenues and expenditures in the
governmental fund tvpes:

Revernes:

Ad valorem taxes attach as an enforceable lien on property as of January 1 of each vear, Taxes are
levied by the City in October or November and are billed to taxpavers in December.  Billed taxes
become delingquent on January | of the following vear; however, by precedent, this is normally
extended until February 1. Property taxes are billed and collected by the Ouachita Parish Sheriff™s
Office using the assessed values determined by the tax assessor of Ouachita Parish. Revenues from
ad valorem taxes are budgeted in the vear billed 10 the exient collections are expecied.

Sales taxes are recorded in the month sales are incurred by the vendor.

Federal and state grants are normally “expenditure driven™, which means that the City does not eamn,
or 15 ol entithed to, the grant funds until a lability for the expenditure has been incurred. Amounis
received in excess of actual expenditures at vear end are reflected as unearned revenue on the fund's
balance sheet.

Interest earnings on fime deposits are recognized as revenue when the time deposits have matured and
the interest is available. Substantially all other revenues are recognized when actually received by the
City.

Expenditures:

Expenditures in the governmental funds are generally recognized under the modified accrual basis of
accounting when the related fund liability is incurred.
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Compensated absences are recognized as expenditures when leave is actually taken or when
emplovees, or their heirs, are paid for acerued leave upon retirement or death. Compensated absences
are reported in the Statement of Met position as a long-term liability and expensed in the Statement of
Activitics,

Principal and interest on long-term debt is recognized when due.
Ohther Finaneing Sowrces (Uses)

Proceeds from issuing long=term debt, leases, insurance recoveries, sales of assets and transfers
between funds that are not expected o be repaid are accounted for as other Mnancing sources (uUses)
and are recognized when the underlying events occur.

Proprictary Funds

Proprictary funds are accounted for using the accrual basis of accounting and the economic resources
measurement focus, Their revenoes are recognized when they are eamed, and their expenses are
recognized when they are incurred.

Proprictary funds distinguish operating revenues and expenses from momoperating itlems. Operating
revenues and expenses generally result from providing services and producing and delivering goods
in connection with a proprietary fund's principal ongoing operations, All revenues and expenses nod
meeting this definition are reported as nonoperating revenues, The principal operating revenues of
the Monroe Regional Airport, Monroe Transit System, Monroe Civic Center, Water Fund, Sewer
Fund, and Louwisiana Purchase Gardens & Zoo are charges (o customers [or sales and services. The
Monroe Regional Airport also recognizes passenger facility fee. Operating expenses for enterprise
funds and internal service funds include the cost of sales and services, administrative expenses, and
depreciation on capital assets.

Fidhiciary Funds

Fiduciary funds include trust and custodial funds., Trust and custodial funds use the accrual basis of
accounting and the economic resources measurement focus.

BUDGET PRACTICES

The City follows these procedures in esiablishing the budgetary data reflected in these financial
statements:

I. At least ninety days prior to the beginning of the fiscal vear, the Mayor submits to the Ciiy
Council an operating and capital budget for the succeeding year.

[

A public hearing is scheduled by the City Council after allowing for at least ten days’ notice
to the public at the time the budget is initially submitted to the City Council. The budget for
the succeeding vear must be finally adopted by the Council no later than the second=to-last
regular meeting of the fiscal year.
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3. The appropriated budget is prepared by fund, function and department. The Mavor may
authorize transfers of budgetary amounts within depariments.  However, any revisions
requiring alteration of levels of expenditures or transfers between depariments must be
approved by the City Council.

4. Operating appropriations, to the extent not expended, lapse at year end even if they have
related encumbrances. Encumbrances are commitments related to unperformed (executory)
contracts for goods or services (ie., purchase orders, contracts, and commitments).
Encumbrance accounting is utilized to the extent necessary to assure effective budgetary
control and accountability and to facilitate effective cash planning and control.  While all
appropriations and encumbrances lapse at vear end, valid outstanding encumbrances (ihose
for which performance under the executory contract is expected in the next vear) are re-
appropriated and become part of the subsequent yvear's budget pursuant to state regulations.
Capital appropriations continwe in force until the project is completed or deemed abandoned
after three vears of no activity.

5. All legally adopied budgets of the City are adopted on a basis consistent with generally
accepted accounting principles (GAAP).

6. For the vear ended April 30, 2025, the City adopied a budget for the General Fund and all
Special Revenue funds.

ASSETS, DEFERRED OUTFLOWS, LIABILITIES, DEFERRED INFLOWS, AND NET
POSITION! FUND BALANCE

CASH AND CASH EQUIVALENTS AND INVESTMENTS:

The City's cash and cazh equivalenis are considered to be cash on hand, demand deposiis and short-
term investmenis with original maturities of three months or less from the date of acquisition. State
law and the City’s investment policy allow the City to invest in collateralized certificates of deposits,
government backed securifies, commercial paper, the siale sponsored investment pool, and mutual
funds consisting solely of government backed securitics.

The City's investment policy limits investments to investment property, fully insured and/or fully
collateralized certificates of deposit and direct and indirect obligations of U.8. government agencies.

The City participates in the Louisiana Assel Management Pool, Inc., (LAMP) which is an external
investment pool that is not SEC-registered.  Because the LAMP is an arrangement sponsored by a
type of povernmental entity, it is exempt by statute from regulation by the SEC. LAMP is a 2a7-like
investment pool,

LAMP is administered by LAMP, Inc., a non=profit corporation organized under the laws of the State
of Louisiana. Only local government entities having contracted to participate in LAMP have an
investment interest in its pool of assets. The primary objective of LAMP is to provide a safe
environment for the placement of public funds in short=term, high quality investments. The LAMP
portfolio includes only securities and other obligations in which local governments in Louisiana arc
authorized to invest in accordance with LA-R.S. 33 2935,
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The investments in LAMP are stated at fair value. The fair value is determined on a weekly basis by
LAMP and the value of the position in the external investment pool is the same as the nel asset value
of the pool shares,

LAMP, Inc. is subject to the regulatory oversight of the State Treasurer and the Board of Directors.
Lamp is not registered with the SEC as an investment company.

An annual audit of LAMP 15 conducted by an independent certified public accountant.  The
Legislative Auditor of the State of Louisiana has full access to the records of the LAMP. LAMP
issues financial reports which can be obtained by writing: LAMP, Inc., 228 51 Charles Avenue, Suite
1123, Mew Orleans, LA 70130,

Deposits with original maturity dates exceeding 90 days are classified as investments. Investments
are reported at fair value,

RESTRICTED ASSETS:

Certain proceeds of the enterprise fund general obligation bond, as well as centain resources set aside
for their repayment, are classified as restricted assets on the statement of net position because their
use is limited by applicable bond covenants, The Water fund is required to hold monies aside paid for
utility deposits. Additionally, proceeds related to Passenger Facilities Charges and the Air Industrial
Park= Land Sales are reported as resiricied on the statement of nel position for the enterprise fund.
Proceeds related to Passenger Facilities Charges are restricted in use based on the Record of Decision
(ROD) approved by the FAA. Proceeds related to the Air Industrial Park- Land Sales are restricted
for use by the airport. The amounts restricted for each are Listed below:

General Obligation Bonds $ 497270
Capital Improvements 5,016,114
Passenger Facilities Charges 192,527
Air Industrial Park 208,928
Utility Deposits 1.669.152
Total 58,982,231
ACCOUNTS RECEIVABLE:

Accounts receivables are reported net of an allowance for uncollectibles in business-type activities.
Uncollectible amounts for customers' utility fees receivable and civic center contract receivables are
recognized as bad debts through the establishment of an allowance account at the time information
becomes available which would indicate the uncollectibility of the particular receivable,

INTERFUND RECEIVABLES AND PAYABLES:

Short=term cash loans between funds are considered temporary in nature. These amounis are reported
as interfund receivables/payables. Any residual balances outstanding between the govemmental
activities and business-iype activities are reported in the govemment=-wide Nnancial statements as
“internal balances,”
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ELIMINATION AND RECLASSIFICATION:

In the process of aggregating data for the statement of net position and the statement of activities,
some amounts repored as interfund activily and balances in the funds were eliminated or reclassifed.
Interfund receivables and payables were eliminated o minimize the “grossing up™ effect on assets
and liabilities within the governmental activities column.

INVENTQRIES AND PREPAID ITEMS:

Inventorics are valued at average cost using the first in, first out cost less write-downs for obsolete
items.  Inventories consist of expendable supplics and repair and maintenance tems held for
consumption. The cost of such inventories is recorded as expenditures/expenses when consumed
rather than when purchased.

Certain payments to vendors reflect cost applicable to future accounting periods and are recorded as
prepaid items in both the government-wide and fund financial statements. The cost of prepaid items
is recorded as expenditures/expenses when consumed rather than when purchased.

CAPITAL ASSETS:

Capital assets, which include land, buildings, other improvements, machinery and equipment,
vehicles, furniture and Dxtures, and infrasiructure assels (sireets, roads, bridges, drainage canals, and
water and sewer systems) are reported in the applicable governmental or business-type activities
columns in the government-wide financial statements. The capitalization threshold for all movable
capital assets is 5,000 per unit and land is capitalized at a zero dollar threshold, The capitalization
threshold for infrastructure is 100,000,

All purchased capital assets are valued at cost where historical records are available and at estimated
cost where no historical records are available. Donated capital assets, donated works of ant and
similar ifems, and capital asseis received in a service concession arrangemeni are reporied at
acquisition value on the date received. The costs of normal maintenance and repairs that do not add
value (o the asset or materially extend its useful life are not capitalized.

Major outlavs for capital assets and improvements are capilalized al completion of construction
projects,

Depreciation of all exhaustible capital assets used by proprictary funds is charged as an expense
against their operations. Accumulated depreciation is reported on enterprise fund balance sheets.
Depreciation on all capital assets, excluding land and improvements, has been provided over the
estimated useful lives using the straight-line method.

The estimated useful lives are as follows:

Type of Capital Asscts MNumber of Years
Buildings 10=50
Improvements 7=30
Furniture and Fixiures =10
Yehicles 3
Equipment 2-20
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Infrastructure-Water System 30-50
[nfrastruciure-Sewer Sysiem 10-30
Infrastruciure-Dirainage Sysiems 25
[nfrastructure-Streets and Roads 2050
Right=to-use Assets Length of contract

DEFERRED OUTFLOWSANFLOWS OF RESOURCES:

In addition o assets, the statement of net position will sometimes report a separate section for
deferred outflows of resources, This separate flinancial statement element, deferred owflows of
PESONTCES, Tepresents a consumption of net assets that applies to a future period(s) and so will not be
recognized as an outflow of resources (expense/expenditure) until then. One item is deferred charges
on refundings, which results from difference in the carrving value of refunded debt and its requisition
price. This amount is deferred and amortized over the shorter of the life of the refunded or refunding
debt. In the statement of Met Position, the net of investment in capital assets of the business-tyvpe
activities includes the $1,338,588 balance of deferred outflows of resources which will be recognized
as an expense over the next 15 vears. The City also has deferred outflows related to OPEB liability
and net pension Liability, Refer (0 Motes @ and [0 for additional infermation.

In addition (o labilities, the statement of net position will sometimes report a separale section for
deferred inflows of resources.  This separate linancial statement element, deferred inflows of
FESONFCES, TCpresents an acquisition of net assets that applics to a future period(s) and so will not
recognized as an inflow of resources (revenues) uniil that time. The City does have deferred mflows
related to OPEB liability, net pension liability and lease receivables. Refer to Notes 9 and 10 for
additonal information,

LEASES/SBITAs

Lessee: The City of Monroe is a lessee for noncancellable leases of equipment, The City of Monroe
recognizes lease liability and an intangible right-to-use lease asset (lease asset) in the government-
wide Mnancial statements. The City of Monroe recognizes lease liabilities with an initial, individual
value of $5,000 or more,

At the commencement of a lease, the City of Monroe initially measures the lease liability at the
present value of payments expected to be made during the lease term. Subsequently, the leasc liability
is reduced by the principal portion of lease Lability, adjusted for lease payments made at or before the
lease commencement date, plus centain initial direct costs, Subsequently, the lease asset is amortized
on a straight-line basis over its uscful life.

Key estimates and judgements related to leases include how the City of Monroe determines (1) the
discount rate it uses 1o discount the expected lease payments to present value, (2) lease term, and (3)
lease payments,

*  The City of Monroe uses the interest rate charged by the lessor as the discount rate. When the
interest rate charged by the lessor is not provided, the City of Monroe generallv uses its
estimated incremental borrowing rate as the discount rate for leases.

# The lease term includes the noncancellable period of the lease. Lease payments included in
the measurement of the lease liability are composed of fixed payments and purchase option
price that the City of Monroe is reasonably certain to exercise.
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The City of Monroe monitors changes in circumstances that would require a remeasurement of its
lease and will remeasure the lease assetl and lability if certain changes occur that are expected 10
significantly affect the amount of the lease liability. Lease assets are reporied with other capital assets
and lease liabilitics are reported with long-term debt on the statement of net position.

Lessor: The City of Monroe is a lessor for noncancellable leases of buildings and land. The City of
Monroe recognizes a lease receivable and a deferred inflow of resources in the government-wide and
fund Mnancial statements.

At the commencement of a lease, the City of Monroe initially measures the lease receivable at the
present value of payments expecied 1o be received during the lease term, Subsequently, the lease
receivable is reduced by the principal portion of lease payments received. The deferred inflow of
resources is initially measured as the initial amount of the lease receivable, adjusted for lease
pavments received at or before the lease commencement date. Subsequently, the deferred inflow of
resources is recognized as revenue over the life of the lease term.,

Key estimates and judgements include the City of Monroe determines (1) the discount rate is used o
discount the expected lease receipts to present value, (2) lease term, and (3) lease receipts.
#  The City of Monroe uses i1s estimated incremental borrowing rate as the discount rate for
leases,
*  The lease term includes the non-cancellable period of the lease. Lease receipts included in the
measurement of the lease receivable are composed of fixed payments from the lessee.

The City of Monroe monitors changes in circumstances that would require a remeasurement of iis
lease and will remeasure the lease receivable and deferred inflows of resources if certain changes
occur that are expected to significantly affect the amount of the lease receivable.

Subscription - Based Information Technology Arrangements (SBITAs): The City of Monroe has
entered into confracts’ agreements that convey control of the right 0 use another party's IT software,
The City recognizes an intangible subscription asset and corresponding subscriplion liability in the
financial statements for those contracts/agreements deemed in scope for recognition as a SBITA
under GASE 9% guidance. At the commencement of the subscription term, the City initially measures
the SBITA liability at the present value of pavmenis expected to be made during the subscription
term. Subsequently, the subscription liability is reduced by the subscription payments made.

The subscription asset is initially measured as the sum of (1) the initial subscription liability, (2)
payvments made to the SBITA vendor before commencement of the subscription term, and (3)
capitalizable implementation costs, less any incentives received from the SBITA vendor at or before
the commencement of the subscription term. Subsequently, the subscription asset is amortized using
the straight-line method over the shorter of the subscription term or the estimated useful life of the
underlving asset. The City uses 15 estimated imcremental bormowing rate o discount the fulure
subscription payments to present value,

The subscription term includes the noncancellable period of the subscription plus periods covered by
an option to extend, if it is reasonably certain that the City or SBITA vendor will exercise that option,
or o lerminate, if it is reasonably ceriain that the City or SBITA vendor will not exercise that option.
renewal options that are reasonably certain to be exercised.
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LONG-TERM LIABILITIES:

In the govermnmeni-wide statement of net position and in the proprictary fund types’ financial
statements, long-term debt and other long-term obligations are reported as liabilities. Bond
premiums, discounts, and gains (losses) on refunding are deferred and amortized over the life of the
bonds using the effective interest method. Bonds payable are reporied net of the applicable bond
premium or discount.

In the fund financial statements, governmental fund types recognize bond premiums and discounts
during the current financial period. The face amount of the debt issue is reported as “other financing
sourges.”  Premiums received on debl issuances are reporied as “other financing sources” and
discounts on debt are reported as “other financing uses.”

For purposes of measuring the net pension liability, deferred cutflows of resources and deferred
inflows of resources related to pensions, and pension expense, information about the fiduciary net
position of the retirement systems and additions to/deductions from the retirements systems liduciary
net position have been determined on the same basis as they are reported by the retirement systems.
For this purpose, benefit payments (including refunds of emplovee contributions) are recognized
when due and pavable in accordance with the benefit terms. Investmenis are reported at fair value,

COMPENSATED ABSENCES:

In the government-wide financial statements and the proprietary fund tvpe financial statements, the
total compensated absences liability is recorded as an expense and a long-term obligation and
allocated on a functional basis. In accordance with GASB Interpretation Mo, 6, Recognition and
Measurement of Certain Liabilities and Expenditures in Governmental Fund Financial Statements,
(issued in March 2000), no compensated absences liability is recorded at April 30, 2025, in the
governmental fund-tvpe Dnancial statements.

The City recognizes a liability for compensated absences for leave time that (1) has been camed for
services previcusly rendered by emplovees, (2) accumulates and is allowed 1o be carried over o
subscquent years, and (3) is more likely than not to be used as time off or settled upon separation from
employment. Based on the criteria listed, vacation | sick leave and compensatory pay qualify for
liability recognition. The liability for compensated absences is reported as incurred in the government-
wide financial statements for governmental funds and in the fund statements for proprietary funds.
The hability for compensated absences includes salary=related benefits, where applicable,

Full time employees may eam up to 31 working days of vacation time per vear, depending upon
length of service. Al the end of each vear, emplovees may carry forward up 1o 120 days of vacation
time, Subject 1o the above condifions, unused vacation is paid fo an emplovee upon retirement,
separation, or death at hourly rates being camed by that employee upon separation.
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The City also maintains a short term disability compensation plan through CIGNA which allows
emplovees to draw up 1o 22 weeks of disability leave at 60 percent of their regular pay after a 30 day
wailing period. During the waiting period emplovees are required to use their available sick or
vacation accruals. If approved, individuals with long-term disability are then eligible for additional
disability leave at 60 percent of their regular pay. Such amounts are not accrued in governmental
funds, nor are they reflected in the long-term liabilities due to the inability to estimate such liabilities,
and the fact that any unused disability leave does not carry forward to the subsequent year.

Firemen and policemen may receive up to one year's sick leave per illness as prescribed under
Louisiana law. For all other City employees, sick leave is accumulated at varying rates ranging up to
12 days per vear. A maximum of 120 davs of unused sick leave may be carried forward. Subject 1o
the above limitations, employees shall be compensated in cash for any accumulated unused sick leave
when they are permanently scparated from employment as a result of voluntary resignation,
discharge, retirement or death. In the event of death, payment is made to the estate of the employee,
The amount of payment for all unused sick leave is calculated at the employee's rate of pay in effect
on the payday immediately preceding the employee's separation.

Municipal employees not eligible for overtime may cam compensatory time. City policy dictates that
accumulated hours should not exceed 240, however, the hours are not limited in the payroll sofiware
and are monitored by the emplovees’ supervisor. Exempt emplovees at the division level can eam
compensatory time not to exceed 120 hours but are not eligible to be paid for any remaining balances
upon retirement or lermination. Department heads are not eligible 1o eam compensatory Lime,

Firemen may cam compensatory time but can only accumulate up to a maximum of 480 howrs. Any
hours eamed over 480 is paid oul in the same payroll in which the time was earmned,

Policemen have earned compensatory time in the past but are no longer ¢arning time.  They may,
however, elect 1o cash in a portion of their remaining hours balance on any payroll, but the hours
cashed in may not exceed |50 per quarter.

NET POSITION/FUND BALANCE:

In the Statement of Met Position, the dilference between a povernment’s assets, liabilities and
deferred outflows/inflows of resources is recorded as net position. The components of net position
are as follows:

¥ i i - Consists of capital assets, net of accumulated depreciation and
reduced by outstanding balances of debt issued 1o fnance the acquisition, improvement, or
construction of those assets. Deferred outflows/inflows of resources that are attributable to the
acquisition, construction, or improvement of those assets or related debt are included in this
component of net position.

Besioeted Mel Position = Consists of net position less related habilities reporied in the
government-wide statement of net position that are subject to constraints on their use by creditors,
grantors, contributors or legislature.
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The following net positions are considered restricted through enabling legislation:
= [Debt service resources from sales and vse taxes levied specifically o meet the principal

and interest payments of various revenue bond issues via an approved public referendum
in accordance with state law and bond covenants with investors.  The total amount
restricted for this purpose was 528,049,083,

= Available resources from ad valorem taxes specifically dedicated by taxing propositions
approved by voters for the payment of capital improvements for the fire and police
departments. The total amount restricted for this purpose was 5683,288.

= Avgilable resources from sales taxes specifically dedicated by taxing propositions
approved by wvoters for the payment of salaries and benefits to fire and police
departments. The tolal amount restricted for this purpose was 52,437,394,

"  Available resources from sales taxes specifically dedicated by taxing propositions
approved by voters for the payment of public works infrastructures,  The total amount
restricted for this purpose was 51,109,596,

Unrestricted MNet Position - All other net positions that do not meet the definition of “restricted™ or
“met investment in Capital Assels”™,

The City first applies restricted resources when an expense is incurred for purposes of which both
restricted and unrestricted are available.

In accordance with Governmental Accounting Standards Board Statement Mo, 54, the govemmental
fund financial statements, fund balances are classified as follows:
Nonspendabie - Amounts that cannot be spent either because they are in nonspendable form or
because they are legally or contractually required 1o be maintained intact.

Restricted = Amounts that can be spent only for specific purposes because of the state or federal
laws, or because of constraints that are externally imposed by credilors, graniors, conirbulors, or
the laws or regulations of other governments,

Comrritfed = Amounis that can be used only for specific purposes determined by a formal action
of the City Council. The Council is the highest level of decision-making authority for the City.
These amounts cannot be used for any other purposes unless the Council removes or changes the
specified use by taking the same type of action that was employed when the funds were initially
committed. Committed fund balance is the result of resolutions that were passed at a Council
meeling committing the funds.

Asgigmed - Amounts that are intended to be used for specific purposes as established by the City's
Administration designated for that purpose but do not meet the criteria o be classifed as
restricied or committed, The Mayor has the authorily to assign unresiricted fund balance
amounts.

Unassigned = All amounts not included in other spendable classifications. Unassigned fund
balances are the residual classification for the City's General fund. A negative unassigned fund
balance may be repored in olher governmental funds if expenditures incurred for specific
purposes exceeded the amounts restricted, committed or assigned to those purposes.
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Restricted amounts are considered to have been spent first when an expenditure is incurred for
purposes for which both restricted and unrestricted fund balances are available. The City reduces
committed amounis, followed by assigned amounis and then unassigned amounts when an expenditure
i5 incurred for purposcs for which amounts in any of those unrestricted fund balance classification
could be used.

F. INTERFUND ACTIVITIES:

Interfund activity is reported as loans, services provided reimbursements or transfers. Loans are
reported as interfund receivables and payables as appropriate and are subject to elimination upon
consolidation.  Services provided, deemed to be at markel or near markel rates, are treated as
revenues and expenditures/expenses.  Reimbursements are when one fund incurs a cost, charges the
appropriate benefiting fund and reduces its related cost as a reimbursement.  All other interfund
transactions are treated as transfers. Transfers between governmental funds are netted as part of the
reconciliation to the government-wide financial statements.

. ACCOUNTING ESTIMATES:

The preparation of lnancial statements in conformity with accounting principles generally accepied
in the United States of America requires management to make certain estimates and assumptions,
Those estimates affect the reported amounts of assets and liabilities and disclosure of assets and
liabilities ai the date of the hnancial statements. They may also afect the reported amounis of
revenues and expenses of proprictary funds and the government-wide financial statements during the
reporting period.  Actual results could differ from these estimates.

H., DEDICATED REVENIUES:
Seoles foves:

A one-half per cent city sales tax is dedicated to the General Fund for pavment of salaries of city
emplovees and capital improvements. The sales tax, which began on March I, 1968, is for an
indefinite period.

A one per cenl city sales tax is dedicated to the General Fund for any lawful purpose of the City,
including payment of operating expenses. The sales tax, which began on January 1, 1975, is for an
indefnite period.

A one per cent city sales tax is dedicated to the General Fund for constructing, acquiring, extending,
improving, maintaining, and operating capital improvements and facilities of the City and paving
general operating expenses of the City. The sales tax, which began on February 1, 1983, is for an
indefinite period.

A ten year one per cent sales tax passed by the voters on November 8, 1994 which was for the street
program was ¢xtended by twenty=five years and its uses expanded by the voters on May 5, 2001, The
proceeds can be utilized for all infrastructures including but not limited 1o sireets, waler, sewer and
drainage and other related capital expenditures. The tax will expire in 2029,
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A 049 per cent city sales tax is dedicated to the General Fund for payment of salary increases of city
firemen and policemen. The sales tax, which began March 1, 2005, is for an indefinite period.

A two per cent hotel'motel occupancy tax passed by the voters on November 18, 2017, is dedicated to
the Southside Economic Development District for constructing, acquiring. extending, improving
capital improvements and for other authorized purposes in enhancing the district. The sales tax, which
began on January 1, 2018, is for a period of 30 years.

Froperiy laxes;

Recreation (1.88 mills), public safety {1.07 mills) and drainage (1.31 mills) millages were renewed by
the voters in 2023, levied in 2024 and will expire with the 2033 tax roll.

For both the Civie Center and the Louisiana Purchase Gardens and Zoo, 2.51 mills was renewed by
the voters in 2017, levied in fiscal 2019, and will expire with the 2028 tax roll. For capital
improvements, 3.27 mills was renewed by the voters in 2017, levied in fiscal 2019, and will expire
with the 2028 tax roll.

For both the police and fire departments, 1.51 mills was renewed by the volers in 2017, levied in
fiscal 2019, and will expire with the 2028 tax roll.

For airport improvements, 101 mills was passed by the voters in 2017, levied in fiscal 2019, and will
expire with the 2028 tax roll,

PROPERTY TAXES:

All taxable property in Louisiana is required by law to be assessed annually at a percentage of its fair
markel value by the parish assessor, except for public utility property, which is assessed by the
Louisiana Tax Commission. The 1974 Louisiana Constitution provides that land and residential
property are o be assessed at 10% of fair market value; however, agricultural, horticultural, marsh
lands, timber lands, and certain historic buildings are 1o be assessed at 15% of fair market value, Fair
market values are determined by the elected assessor of the parish and arc subject to review and final
certification by the Louisiana Tax Commission. The assessor is required to reappraise all property
every four years. Based on the reappraised value, the assessor will “roll forward” or “roll back™ the
tax millage to equal the prior year taxable amount. If the assessor “rolls back”™ the tax millage, the
City has the option 1o “roll forward™ the millage rate o the prior vear's maximum rate. The City did
net “roll forward™ the 2024 millage rate for the new reassessment period.

The Ouachita Parish Sherifls Office bills and collects property taxes for the City. Collections are
remitied to the City monthly,

Property Tax Calendar
Millage rates adopted August 13, 2024
Tax bills mailed MNovember 18, 2024
Taxes due date December 31, 2024
Lien date January 1, 2025
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Penalties and interest are added January 1, 2025
Collection dates November 2024 thru February 2025
Tax sale = 2024 delinguent property May 21, 2025

Assessed values are established by the Ouachita Parish Tax Assessor cach year on a uniform basis at
the following ratios of assessed value to fair market value.

10% land 5% machinery
10% residential improvements 15% commercial improvements
13% industrial improvements 25% public service properties, excluding land

A revaluation of all property is required afier 1978 to be completed no less than every four years.
The last revaluation was completed for the roll of January [, 2024, Tolal assessed value for the City
of Monroe was 5492067, 104 for the 2024 calendar vear., Louisiana state law generally exempts the
first $75,000 of assessed value of a taxpayer's primary residence from parish property taxes. The
homestead exemplion applies o propery (axes levied in all political subdivisions other than taxes
levied by municipalities, except it does apply to municipal taxes levied in Orleans Parish.
Accordingly, this homestead exemption did not apply to the City of Monroe for the calendar vear
2024, and accordingly, all assessed property within the boundaries of the City of Monroe was subject
to the millages levied by the City,

State law requires the SherifT to collect property taxes in the calendar vear in which the assessment is
made, Property taxes become delinquent January 1 of the following vear. If taxes are not paid by the
due date, taxes bear interest at the rate of 1.25% per month until the taxes are paid.  After notice is
given 1o the delinquent taxpayers, the SherifT is required by the Constinution of the State of Louisiana
to sell the least quantity of property necessary to scttle the taxes and interest owed.

The tax roll is prepared by the tax assessor and approved by the State Tax Commission in NMovember
of each yvear. The amount of 2024 property taxes to be collected occurs in November 2024 through
January and February 20235, All property taxes are recorded in the funds identified in the chart below
on the basis explained in Note |.H. The City considers the lien date (January 1, 2025) as the date an
enforceable legal claim occurs for 2024 property taxes. Property tax revenue is recognized in the
period for which the taxes are levied (budgeted). Accordingly, the 2024 property taxes are budgeted
in the 2024-2025 fiscal vear of the City.

Estimated uncollectible taxes are those taxes based on past experience which will not be collecied in
the subsequent year and are primarily due to subsequent adjustments to the tax roll. Historically,
virtually all ad wvalorem taxes receivable were collected since they are secured by property.
Therefore, there is no allowance for uncollectible taxes.
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The following is a summary of authorized and levied (tax rate per $1,000 Assessed Value) ad valorem
laxes:

Daie Passed  Authorized  Levied  Expiration
Cityewrid : B i Fuid By V Mill Mill D

Creneral Fund Greneral Fund Statutory 12.41 10.18 Statutory
Becreation Facilitics  General Fund 2023 1.88 .88 2033
Safely Services General Fund 2023 1.07 .07 2033
Drainage Facilities General Fund 2023 1.31 1.31 2033
Civic Center Civic Center Enterprise 2017 2.51 243 2028
Fund
LA Purchase Gaarden LA Purchase Garden & 2017 251 243 2028
& oo Zoo Enterprise Fund
Capital Improvements Capital Improvement 2017 327 3.17 2028
Capital Project Fund
Police Department Fire & Police Capital 2017 1.51 I.46 2028
Tax Special Revenue
Fund
Fire Department Fire & Police Capital 2017 1.51 .46 2028
Tax Special Revenue
Fund
Adrport Improvemenis  Airport Enterprise Fund 2017 1.01 28 2028

Differences noted between authorized and levied millages are the result of the reassessment of taxable
property required by Article 7, Section 23 of the Louisiana Constitution of 1974,

STEWARDSHIF, COMPLIANCE, AND ACCOUNTABILITY

Fund Deficits: The City of Monroe had deficit fund balances in five governmental funds at April 30,
2025. Three special revenue funds had deficit fund balances: Capital fund ($20.374), Lead Harard
Reduction Grant (33,304) and EPA Brownsfield Candy Co Grant (52,175), Twoe capital project funds had
deficit fund balances: Kansas Lane Connector ($3,543,894) and Amtrak Passenger Rail ($83,800) All
these deficits will be cleared by future program funding.

7



CITY OF MONROE
Monroe, Louisiana

Motes To The Financial Statements
As of And For The Year Ended April 30, 2025

Excess of Expenditures Over Appropriations in Individual Funds: The following individual funds
had actual expendiires over budgeted expenditures for the year ended April 30, 2025:

Unfavarable
Fuimid Hudge Actual Vrimaoe
Cieneral Fund 5 70291, 16% 5 T4 392 4ED T (4. 0008300%
Emergency Shelter 127343 123,620 1G5 677
CIDBRG Homee 459 5T AT, G533 (17,0593
Addministrtive Economic Dove loprmant 112913 13412 (26 A9
Hawmie Frogeam L.oans = A2 O (B2 HI0
Repairs and Mainienance 256, 116 ol (442217
Cngeiinl S2H A8 TiMk & T (262, 358}
Intergovermmenta] Donations - 3323 {X32%)
[Mwwntoswn Ecommmibe ey DMstrict TIE Sk JME 2433,814 {2, 128,814}
EPA Brownsalicld Chincdy Co Oifsing = 1,129 (AR 129
Healthayy Hoimes Prosbection Cirang - 13,672 (36T

CASH AND CASH EQUIVALENTS

At April 30, 2025, the City has cash and cash equivalents, totaling $102,048,713, (including $27.012,759
in fiduciary funds and excluding discretely presented component units) as follows:

Peity cash 5 2,903
Demand deposits SE 319231
Money market funds 39,383,527
LAMP 4,343,050
Total S 102048713

Credit Risk: LAMP is rated AAAm by Standard and Poor’s rating. The money market funds are rated
Aaa=ml by Moody's rating.

Intcrest Rate Risk: LAMP is designed to be highly liguid to give its participants immediate access to their
account balances. LAMP prepares its own interest rate risk disclosure using the weighted average
maturity [WAM) methed., The WAM of LAMP assets is restricted to not more than &0 days, and consisis
of no securitics with a maturity in excess of 397 days or 762 days for U.S. Government floating/variable
rate invesiments, The WAM for LAMP's total investmends is 32 days as of April 30, 2025,

Custodial credit risk: The custodial credit risk is the risk that in the event of a bank failure, the City’s
deposits may not be returned to i, The Citv's policy (o ensure there 15 no exposure 1o this risk is (o
require each financial institution to pledge its” own securities to cover any amount in excess of Federal
Depository Insurance Coverage.  Louisiana Revised Statute 39:1229 imposes a statutory requirement on
the custodial bank 1o advertize and sell the pledged securities within 10 days of being notified by the City
that the fiscal agent bank has failed to pay deposited funds upon demand.
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LAMP participant’s investments in the pool are evidenced by shares of the pool. Investments in pools
should be disclosed, but not categorized because they are not evidenced by securities that exist in phyvsical
or book form, The public entity’s investment is with the pool, not in securities that make up the pool;
therefore, no disclosure is required.

The money market funds are invested in U.S. Treasury bills, notes and bonds and other U.5.
governmental obligations that are exempt from state and local income tax.

For deposits, these are stated at cost, which approximates market.  These securities are held in the name
of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties.
Cash and cash equivalenis (bank balances other than these backed by the US. government) al April 30,
2025, are secured, as follows:

Federal deposit inswrance 5 61,548

Collaterlized with pledged securities, not in the City's name 99,153,061

Total Bank Balonce 5 99,814,609
INVESTMENTS

GASB Statement No, 72, Fair Value Measurement and Application, requires disclosures to be made
about fair value measurements, the level of fair value hierarchy, and valuation techniques. The fair value
hicrarchy categorizes the inputs to valuation techniques used to measure fair value into three levels.

#  Level | inpuis — the valuation is based on quoted markel prices for identical assels or liabilities
traded in active markets;

= Level 2 inputs — the valuation is based on quoted market prices for similar instruments raded in
active markets, quoted prices for identical or similar instruments in markets that are not active,
and inputs other than quoted prices that are observable for the asset or liability; and

#  Level 3 inputs = the valuation is determined by using the best information available under the
circumstances and might include the government’s own data. In developing unobservable inputs,
a government may begin with its own data but should adjust those data if (a) reasonably available

information indicates that other markel padicipanis would use different data or (b) there is
something particular to the government that is not available to other market,

In December 2021, the City purchased rnverfront properties iotaling 51,311,884 for economic
development., The fair market value of the properties as of April 30, 2025 was valued at the initial
purchase price. The investment is valuved using Level 3 inputs and is reported in the General Fund.

In January 2023, the City purchased land totaling $5,122,990 for economic development. The fair market
value of the property as of April 30, 2025 was valued at the initial purchase price. The investment is
valued using Level 3 inputs and is reported in the capital project Tower Drive Fund,

In February 2024, the City purchased additional land totaling $93.584 for the Industrial park expansion
project. The fair market value of the properties as of April 30, 2025 was valued at the initial purchase
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price. The investment is valued using Level 3 inputs and is reported in the General Fund.
RECEIVABLES
Government=wide accounts receivable of 533,362,301 at April 30, 2025, are comprised of the following:

For Fumd Fiox Gorvermmeni
Frmcial Wide Fnmcial

Tuei» Tawei- Cunone SEmenls Stterenls
A4 Yalorem Sals (iraris Acounis (i Titd T
Gevernmental Fands
{merral Saeased  SBAGdANl 5 IBTIZ 5 ATR3E S11B4M SHM0E S L0 559
Capital |nfapructore = RMIRR% 168,223 ' . 16T LETRIT
Karsas Lase Connectoe - il - - kIR Tl
Nommujor Goverenerdal WA IOEI0 _ATRLA - I 912 912744
Tiotall Crowermmenital G1IW LMY 750518 75,500 1EX 467
—— B B B - & ]
Intemmal service reporied in povernmensal activities o 1
Tatal Gevernmental Activities BIINSTIR  § Jededil
- - |
Prapriztary Funds
Moaroe Regional Arport § uEm 3 - §OBSTTO§ I 5 1:sW § LIELAY O§ 1181141
Waer Ferdd Z 3 . 1uTHING . kel i) LERrE N
S Fond - - TR B LT 1467103 146713
Nonmajor Enberprse 127 216 - L4140 - N 15736 LEILT3&
Total Propritan, § 131860 % = LI R ASERIM % AW B AMR EERITE
- I - B B - B |

The receivables shown above are net of an allowance for doubiful accounts of 31,727,197 as of April 30,
2025, The allowance for doubtful accounts was reported for the following customer accounts receivables:

Type of Sale Amaouni
Garbagre Collections 5 207,994
Waier Sales B43 E18
Sewer Fees 615723
Civie Center Events 50,662

€ 1737197
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CHANGES IN CAPITAL ASSETS

The following schedule presents changes in capital assets for the vear ended April 30, 2025;

Crewermmental Activities:
Capitad assets, mol being deprecised
Land
Land - intemal servics
Construction in progress
Total capital assets
ol heing deprecianed
Capital assets, being depreviated smortized
Buikdegs and improvements
Bluildisgs and Emprosements - inleenal service
Equipment and Furniture
Equipment and Furiture - inlérmal service
[mifrestrusiun:
Ripghtin=use burkfings and equipmend

Bight-in-use buikdings and equipment - intemal senee

Right-to-use iniangibée asseis
Righi=in-use intangibls assets = inlermal service
Tiotal capeeal assets
Buildings and improvements

Equipment and femiture

Equipment and furniture-intersal service
[nifrastructure

Righi-to-usz buildngs and equipment

Right-in-use buil@ngs and equipmeni = inizral sernce

Right-to-use intangible assets

Right-to-us¢ intangible assets - imtemal service

Totsl sccumulated depreciation
Total capotal assets
being deprecialed‘smorired, net
Total goverresental funds
capital asssts, et

Balance Ralencs:
__April 30, 024 Additions Retirements April 30, 2025
§ 20707431 LI 11T TR { £,000) §  NRISE8I

45 () . - 45,000

55501 906 HATTHM {52,005 B 1) 15572400

£3,484. 47 28,786,154 (42,007 630) 6433041

44,100,781 486,10 . 50,748,575

1,406,142 . - 3406242

38,716,450 2A (250,017 38609451

MHaTI2 - (28,502) 37530
Pk ER R | b 463027 - Hi4mim
5E55.301 154312 (50,804 LT AN
110,445 10,542 . 121,087
il 106001 - 450,342
piks] - (11,291 .

35743 4744750 {2.6:44,909) 159,836 864

(32,549,161) {TN5857) . {33.255.014)

{2,128,901) (85,156} - (2214057

(33471 ATE) (E381.43) 2540404 (35IETT

(286,733) - 1,500 (217.932)

{152,730, 8RE) (6.TIT,114) . (159,457 002
(2,014 604} (1.642.054) 51803 (3,505, T45)
if6,126) (3.2 {79, 358)
(173,627 {H0% 300 - (X185
(16,5281 i6.962) piiry ]| .
{223,406 84T (116TEA14) 1644 389 (232 AWLETH

1 &40, 196 38756306 {530) 127,394 592

§ 175,194,143 §_6LHIAN0 S (WAL § 185R9073
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Badance Bualanie
Apnl 30, 1024 Additions Betirements Apeil 30, D25
Bemaness-ty pe activities:
Capatal axsets, nol being deprecisted
Land 5 6,088 301 5 = § ' 5 6083501
Constraction in progress 1079212 §,099.497 (18.692.913) 11.098.701
Total capital assets
nat being depracisted 16,880,413 8,949,452 (15.692.913) 17187002
Capital assets, being depreciaied ‘amontned
Buildings/mprovemenis 13,4065 - - E1 466,645
Equmpriient Bpd5 042 2,502 041 {1.166,775) M ATH.408
Indfrasiraciune 2o0 873047 25,219 48 307 090 003
Right-ue-tme buildisgs and oquipsest 1664 483 65T 1,530,437
Righi-so-ase intangible assts 124,093 - {62.355) 61,738
Total capital aaets
being depreciated 199771410 28987961 {1329, 130) 427430.241
Buaidings and improvements (50.518,248) (2,589,445} (53.207,693)
Equipment and Fumitune (20,172,591 ) [ 1664 958) 1264312 (T0.573,0335)
Infrestructune (157.932.839) (10,189.931) (168.022,770)
Righi-to-use buildings and aquipmest {453,198 (400 407) {833 50%)
Righi-to-sse intangible assets {24,766) (66.730) 62,358 {29.141)
Tolad accumvatated depresiation smorization (129,201,442} 14,811 4647 1,126,667 (I42.T86.24)
Toal capital st
being depreciaied'amortined, nel 10,560,068 14076452 {24630 1E4.643,997
Total besmess-type sctivities
capital assets, met § 157450391 § 23,075584 SOEA%5370 & 200430999

Depreciation’ amortization expense was charged to functions of the primary government as follows:

Ciowermmental Activinies:
Creneral Government
Crenerl Governmaeni = imiemal service
Public Safcty
Public ‘Works
Public Works = intermal service
Culture angd Recreation
Plamaing aivd Urban Dicvebspoen
Tounl deprecintion/amortization expense = governmental netivities

BusinesssType Activitics:
Adrport
Wonler
Sower
Transit
Civic Cenler
£xHn
Total depreciationfamortization expense = husiness=iype sctivities
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770,323
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257,144
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In keeping with customary practice, any expense associated with the acquisition of animals at the
Louisiana Purchase Gardens and Zoo is expensed in the period the expense occurs.

Transfer of completed construction projects in fiscal year 2025 from governmental activities to business-
type activities included additions to
» Water Fund -Additions to water treatment plant and water system improvements for Woodside
and Lakeside Drive totaling 52,402,669,
# Sewer Fund - Improvements to Texas Standifer Trunk Line, Hadley Street, basin drain aeration,
dredging and disinfection system for sewer projects totaling 56,201,464,
« Civie Center Fund - Improvements to air condition system totaling $329,934,

Construction projects in progress that did nol meet threshold were expensed.

ACCRUED LIABILITIES

Acerued liabilities as of April 30, 2025 consist of the following:

Salaries and Clabms Safe Dirinking
Fund Henefits Payshle Watter Fes Toital
Cierncral % 1.E75 605 5 - 5 - 5 1E75.605
W ater - - 30, 446 30,446
Internal Servics = 07, D) - 697 a0
TOFTAL 5 ILE7S605 5 607000 25 306446 5 2ETO0SI

ELECTRICAL SYSTEM OPERATING AGREEMENT

Om July 9, 1977, the voters of the Citv of Monroe authorized a 50 year operating agreement between the
City of Monroe and Entergy (formerly Louisiana Power & Light) for the operation by Entergy of the
Citv's eleciric sysiem, The agreement provided that Entergy would pay to the City a percentage of total
revenue collected from the sale of electric service 1o residential and commercial customers within the
City, such payments not to be less than 700,000 annually. The aforementioned base increased by one per
cent of sales of electric services to residential and commercial customers in excess of 510,000,000 in a
calendar year. Revenues under this agreement totaled 52,024,985 for the vear ended April 30, 2025.

PENSION AND RETIREMENT PLANS
City of Monroe Sponsored Pension Plais:

The City has two single-employer defined benefit plans, the Bus Drivers’ Pension and Relief Fund and
the Monroe Policemen’s Pension and Relief Fund, These plans are closed 1o new entrants and has five
inactive employees that are receiving benefits. No other employees will receive benefits under these
plans.

The City contributes 7.25% and Bus Department administrative employees contribute 9.25% of their
salary to the Bus Drivers” Pension and Relief Fund., The City also reimburses 4% of the bus operators’
contributions, The City contributed 35,000 to the Bus Driver’s Pension and Relief Fund for the vear
ended April 30, 2025,
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The Monroe Policemen's Pension and Relief Fund covers those employees who were members of the
fund at Sepiember 1, 1983, and wheo retire prior 1o the age of 30, Upon reaching their 50th birthday, they
will no longer receive benefits under the Monroe Policemen's Pension and Relief Fund, but will begin
receiving bencfits under the Municipal Police Employees' Retirement System (MPERS). The City made
no contributions (o the Monree Policemen's Pension and RBeliel Fund for the year ended April 30, 2025,

[data conceming the actuarial status of the Policemen’s and Bus Drivers’ Pension and Relief Funds is not
available. The City of Monroe has never required the services of an actuary for these plans nor felt the
need o determine the actuarial liability of the plans because state law reguires that the plans be funded at
minimum reserve requirements rather than an actuarially computed reserve based on future benefits
pavable. The two funds had net position at April 30, 2025 as follows: Policemen's, $92.631 and Bus
Drrivers', 52,099, The Policemen's and Bus Drivers’ Pension and Relief Funds do not issue a standalone

:I'El'!lﬂl't.
State Sponsored Plans:

The City is a participating employer in three statewide, public employee retirement systems, Municipal
Emplovees Retirement System (MERS), Municipal Police Employvees Retirement System (MPERS), and
the Firefighter's Retirement Svstem (FRS).  All of these plans have separate boards of trustees and
administer cost=sharing, multiple-emplover defined benelit pension plans, including classes of emplovees
with different benefits and contributions rates (sub-plans), Aricle X, Section 2WF) of the Louisiana
Constitution of 1974 assigns the authority to establish and amend benefit provisions of all sub-plans
administered by these systems to the Siate Legislature. Each plan issues a public repori that includes
financial statements and required supplementary information. Copies of these reports for MERS,
MPERS, and FRS may be obtained at www.merslacom, www.lampers.org, and www Tret.com,
respectively.

G I Inf . bout the Pension Pl
Municipal Emgpdovees ' Reffegrpnt Svsienn MERS provides retirement, disability, and survivor's benefiis

to employees of all incorporated villages, towns, and citics within the state which do not have their own
retirement plan and which elect o become members of the Plan.

Membership in MERS is mandatory for any permanent employee working at least 35 hours per week.
Those individuals paid jointly by a participating employver and the parish are not eligible for membership
in the Plan with exceptions as outlined in the statutes, Benefit provisions are authorized within Act 336
of the 1954 regular session and amended by LRS 11:1756-11:1785,

Membership Prior to January 1, 2003; A member is ehglblc for regular retirement after he/she has been a
member of MERS and has 25 years of creditable service at any age or has 10 vears of creditable service
and is age 60. A member is eligible for early retirement afier he has been a member of MERS for 20 vears
of creditable service at any age with an actuarially reduced benefit. Benefit rates are three percent of the
member’s monthly average final compensation multiplied by his vears of creditable service.

Membership Commencing January 1, 2013: A member is cllslhle for regular retirement after he/she has
been a member of MERS and has 7 vears of creditable service at age 67, 10 years of creditable service at
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age 62, or has 30 years of creditable service at age 55. A member is eligible for early retirement after
helshe has been a member of the Plan for 235 vears of credilable service al any age, with an actuarially
reduced benefit. Benefit rates are three percent of the member's final average compensation multiplied
by histher vears of creditable service. Final average compensation is the average monthly camings during
the highest sixty consecutive months, or joined months if service was imterrupted. Any city marshal or
deputy city marshal receives an additional regular retirement benefit. Upon death of an active contributing
member with five or more years of creditable service, not eligible for retirement, the plan provides for
benefits for the surviving spouse and minor children as outlined in the statites,

Change in Plan Provisions: Act 36 of the 2021 Regular Session of the Louisiana Legislature provides for
the purchase of service credil for any period of involuntary furlough due 1o a reduction-in-force of hisher
employer or was involuntary furloughed or placed on leave without pay due to the COVID-19 pandemic
is such service was not credited to histher account. The purchase requires a payment to the system of the
emplovee and emplover contribution which would have been remitted 1o the svstem by his emplover if
not for the involuntary furlough or leave without pay.

Cost af Living Adfustments

MERS is authorized under state law 1o grant a cost of living increase to members who have been retired
for at least one vear. The adjustment cannot exceed 2% of the retiree’s original benefit for each full
calendar year since retirement and may only be granted if sufficient funds are available from investment
ingome in excess of normal requirements. Stale law allows the Plan o grant an additienal cost of living
increase to all retirees and beneficiaries who are age sixty-five and above equal to 2% of the benefit being
received on October 1, 1977, or the original benefit, if retirement commenced after that date.

Deferred Retirement Cpion Plan

In liew of erminating employvment and accepting a service retirement allowance, any member who is
eligible to retire may elect to participate in the deferred retirement option plan (DROP) for up to three
years and defer the receipt of benefits. During participation in the plan, employer contributions are
pavable but emplovee contributions cease. The monthly retirement benefits thal would be pavable, had
the person clected to cease employment and receive a service retirement allowance, are paid into the
DROP fund. Upon termination of employment prior to or at the end of the specified period of
participation, a participant in the DROP may receive, at his'her option, a lump sum from the account
equal to the payments into the account, a true annuity based upon his’her account balance in that fund, or
any other method of payvment if approvied by the board of trustees. 1T employment is oot terminated an the
end of the three yvears, payments into the DROP fund cease and the person resumes active contributing
membership in the Plan.
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Disabifity Benefits

A member shall be eligible to retire and receive a disability benefit if he/she has at least five years of
creditable service, is not eligible for normal retirement and has been officially certified as disabled by the
state medical disability board, Upon retirement caused by disability, a member shall be paid a disability
benefit equal to the lesser of forty-five percent of his/her final average compensation or three percent of
his‘her final average compensation multiplied by his/her vears of creditable service whichever is greater
or an amount equal to three percent of the member's Dinal average compensation multiplied by his yvears
of creditable service projected to his carliest normal retirement age.

Muicipal Poliey Friployees " Bettrewient Svatem: MPERS provides retirement, disability, and survivor's
benefits to municipal police officers,

Membership in MPERS is mandatory for any full-time police officer emploved by a municipality of the
State of Louisiana and engaged in law enforcement, empowered to make arrests, providing he or she does
not have to pay social security and providing he or she meets the statutory criteria. Benefit provisions are
authorized within Act 189 of 1973 and amended by LES 11:2211=11:2233,

3: A member is eligible for regular retirement after he has been a
member of MPERS and has 25 years of creditable service at any age or has 20 years of creditable service
and is age 530 or has 12 years creditable service and is age 35, A member is eligible for early retirement
after he has been a member of MPERS for 20 years of creditable service at any age with an actuarially
reduced benefit. Benefit rates are three and one-third percent of average final compensation (average
monthly camings during the highest 36 consecutive months or joined months if service was interrupted )
per number of years of creditable service not 1o exceed 100% of final salary.

Upon death of an active contributing member, or disability retiree, the plan provides for surviving spouses
and minor children.

Membership Commencing January 1, 2013: A member’s eligibility for regular retirement, early
retirement, disability and survivor benefits are based on hazardous duty and nonhazardous sub duty plans.

Under the hazardous duty sub-plan, a member is eligible for regular retirement after hefshe has been a
member of the Plan and has 25 vears of creditable service at any age or has 12 vears of creditable service
at age 55. Under the non-hazardous duty sub-plan, a member is eligible for regular retirement after he has
been a member of the Plan and has 30 vears of creditable service at any age, 235 vears of credilable service
at age 55, or 10 years of creditable service at age 60. Under both sub-plans, a member is eligible for early
retirement after he has been a member of the Plan for 20 years of creditable service at any age, with an
actuarially reduced benefit from age 55. Under hazardous and non-hazardous duty sub-plans, the benefit
rates are three percent and two and a half percent, respectively, of average final compensation (average
monthly eamings during the highest 60 consecutive months or joined months if service was interrupted)
per number of vears of creditable service not to exceed 10094 of final salary,

Upoen death of an active contributing member, or disability retiree, the Plan provides for surviving
spouses and minor children.
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Cost af Living Adjustments

MPERS s Board of Trustees are authorized by State statutes to provide annual cost-of-living adjustments
computed on the amount of the current regular retirement, disability, beneficiary or survivor’s benefit, not
to exceed 3% in any given vear, The Board is authorized to provide an additional 2% COLA, computed
on the member's original benefit, to all regular retirees, disability, survivors and beneficiaries who are 65

vears of age or older on the cut-ofl date which determines eligibility.
Deferred Retirement Option Plan

MPERS members are eligible o elect 1o enter the deferred retirement option plan (DREOFP) when he/she is
eligible for regular retirement based on the member’s plan participation. At the entry date into the DROP,
the employee and emplover contributions cease. The amount to be deposited into the DROP account is
equal to the benelit computed under the retirement plan elecied by the participant al date of application.
The duration of participation in the DROP is thirty six months or less. 1f employment is terminated after
the three=yvear period the participant may receive benefits by lump sum payment or a true annuity. If
employvment is nol erminated, active confributing membership in the retirement plan shall resume and
upon later termination, the member shall receive additional retirement benefit based on the additional
LETVICE.

Iwiticl Benefiv Option Plan

In 1999, the State Legislature authorized MPERS 1o establish an Initial Benefit Option program. Initial
Benefit Option is available to members who are eligible for regular retirement and have not participated
in DROP. The Initial Benefit Option program provides both a one-time single sum payment of up to 36
months of regular monthly retirement benefit, plus a reduced monthly benefit for life.  Interest is
computed on the balance based on the same criteria as DROP.

Firgfighters Regirement Sysiem: FRS provides retirement, disability, and surviver's benefits 1o full-time
firefighters.

Membership in FRS is a condition for employment for any full-time firefighters who cam at least $375
per month and are emploved by any municipality, parish, or fire protection district of the State of
Louisiana. Benefit provisions are authorized within Act 434 of 1979 and amended by LRS 11:2251=
112272,

A member is eligible for regular retirement after he has been a member of FRS and has 20 vears of
creditable service and is age 50, has 12 vears creditable service and is age 55, or 25 yvears of service at any
age. Benefit rates are three and one-third percent of average final compensation based on 36 consecutive
months of highest pay multiplied by their total vears of service, not to exceed 100%. Emplovees may
elect to receive their pension benefits in the form of a joint and survivor annuity, Upon death of an active
contributing member, the plan provides for eligible spouse or designated beneliciany.
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Cost of Living Adjustments

FRS's Board of Trustees are authorized by Stale statutes to provide annual cost-of-living adjustments
computed on the amount of the current regular retirement, disability, beneficiary or survivor’s benefit, not
to exeeed 3% in any given year. The Board is autherized to provide an additional 2% COLA, computed
on the member’s original benefit, to all regular retirees, disability, survivors and beneficiaries who are 65
years of age or older on the cut-ofl date which determines eligibility.

Deferred Retirement Cption Plan

After completing 20 vears of creditable service and age 50 or 25 vears al any age, a member may elect o
participaie in the DROP for up to 36 months. Upon commencement of participation in the DROP, the
emplovee and emplover contributions cease,  The monthly retirement benefit that would have been
pavable is paid into the deferred retirement option plan account, The duration of paricipation in the
DROFP is thirty six months or less, If employment is terminated after the three-year period the participant
may receive benefits by lump sum payment or a true annuity. Il employment is not terminated, active
contributing membership in the retirement plan shall resume. No payments may be made from the DROP
account until the participant retires.

Trivled Berefir Optton Plan

In 1999, the State Legislature authorized FRS 1o establish an Initial Benefit Option program.  Initial
Benefit Option is available to members who are eligible for regular retirement and have not participated
in DROP. The Initial Benefit Option program provides both a one-time single sum payment of up to 36
months of regular monthly retirement benefit, with an actuarial reduction of their future benefits, Such
amounts may be withdrawn or remain in the 1BO account carning interest at the same rate as a DROP
account,

Disabilivy Benefits

A member shall be eligible o retire and receive a disability benefit if hefshe has been officially cerified
as disabled by the state medical disability board. Any member totally disabled from injury received in the
line of duty, shall be paid, on a monthly basis, an annual pension of 60% of the average final
compensation being received at the time of disability. Any member who has become disabled or
incapacitated because of continued illness or as a result of any injury received, even though not in the line
of duty, and who has five vears of creditable service, but is not eligible for retirement under the provisions
of LES. 11:2256 may apply for retirement under the provisions of LES [1:2258 and shall be retired on
75% of the retirement salary to which he/she would be entitled under LRS 11:2256 if he'she were
otherwise eligible thereunder or 25% of the member’s average salary, whichever is greater,

Emplover Contributions

Each wear the Louisiana Public Employee Retirement System Actuary Committee approves the
contribution rates for employees and employers needed to fund 100% of the annual required contribution
for both the current and unfunded portions of the net pension Liability as required by state law for cach
state-sponsored retirement svstem plan. The City pavs 100% of the required annual contribution, as
determined by eligible active employee wages, and contributions are funded from the same sources the
related salaries are paid.

82



CITY OF MONROE
Monroe, Louisiana

Motes To The Financial Statements
As of And For The Year Ended April 30, 2025

The contribution requirements of plan members and the City are established and may be amended by state
statute. According to state statute, contributions are determined by actuarial valuation and are subject 1o
change each vear based on the results of the valuation for the prior fiscal year. The City and retirement
plans have different fiscal vear ends and the following is a synopsis based on the City and plans® fiscal

YEArs,
The City"s employee and employer contribution rates for fiscal year 2025 are as follows:

May 12024 1o June 30,2024 July 1, 2024 to April 30, 2025

Employes Emplover Emplayes Emplover
MERS 100D 20507 100 28.00°%%
MIFERS
Members hired prioe g /1720013 TOUDrs 391% T 35607
Hazardows Duty Members hired after 17172013 10U 31.91% 1000 35.60%%
Mon Hazardous Duty Members hired after 1/1/2013 B0 3191% B.00s 35.60%%
Member whose eamable compensation
is less than poverty puidelines 1.50% 3373 1.50% 3510
FRS
Members above the proverty ling TS 3325% LR 33.25%
Members below the proverty e 8.008% 33325 B.00%5 35.25%

Contributions to the plans based on the City’s and plan’s Niscal vear are as follows:

Emplosver Conributions
Cily's Fiscal Year Plan's Firacal Year
May 1, 2024 1o April 30, 2025 July 1, 2023 to Junc 30, 2024
MERS $ 5437215 4456807
MPERS 1,149,370 2,039, 448
FRS 208 B05 2,539,762

New-emplover Contributions

MERS receives ¥ of 1% of ad valorem taxes collected within the respective parishes except for Orleans,
per state statute. The Plan also receives revenwe sharing funds each vear as appropriated by the
Legislaure.  These additional sources of income of $733.283 are used as additional employer
contributions and considered support from non-emplover contributing entities.

MPERS and FRS receive insurance premium tax monics as additional emplover contributions, The tax is
considered support from a non-contributing entity and appropriated by the legislature cach year based on
an actuarial study, Mon-emplover contributions of 3639089 for MPERS and 5959205 for FRS were
recognized as revenue during the fiscal year.

83



CITY OF MONROE
Monroe, Louisiana

Motes To The Financial Statements
As of And For The Year Ended April 30, 2025

Pension Liabilities ion Expense, and Deferred OutfMows of Hesources and De Inflows of
Resources Related to Pensions

At April 30, 2025, the City reported liabilitics of $25,900,426, $22,259.847 and $17.320,823 for its
proportionate share of the MERS, MPERS, and FRS, respectively, Net Pension Liability (NPL). This
liability will be liquidated by the General fund, special revenue funds and proprictary funds with recorded
salaries. The NPL. was measured as of June 30, 2024, and the total pension liabilities used to calculate the
MPL was determined by actuarial valuations as of that date. The City's proportions of the NPL were
based on an allocation method based on emplover’s contribution to the respective retirement plans during
the plan vear ended Junc 30, 2024 as compared to the total of all employers’ contributions to the
respective retirement plans during the plan year ended 2024, As of June 30, 2024, the most recent
measurement date, the City's proportions and the changes in proportion from the prior measurement date
were as follows:

Syslem City's Proporion Change in Proportion
MERS 9204 14% =050 %
MPERS 2 45695% 0.07122%
FRS 307621% -0.E40T

For the vear ended April 30, 2023, the City recognized a total pension expense for stale sponsored plans
of $7,111,035 or $2,525,130 for MERS, $2,920,010 for MPERS and $1,665,895 for FRS. The City
recognized pension expense for the City sponsored plans of $3,300 for the Bus Driver’s Pension plan and
51,673 for the Policeman’s Pension plan. The City reporied deferred outflows of resources and deferred
inflows of resources related to pensions as components of unrestricted net position from the following
SOUrCes:

(o et o (Poman (oermmen
Belermed Ouon) Delere lnfoms
MRS AFERS Fiti Tad WERS WFERS Fii Tral

Efremces s el il il
BT i = § 1Xm 5§ 1AM Pom § sum §F W F W § LW
(g of ismmenirs. . - nm T il - - ¥ilg!
Mz by bt provetel il ikl
g o6 s [l vesimast 15 EL L E Y |
Chasgey it e il o b
emplovey <ontsinions I peponieE
o oot c # mm g L1 gl LHESY i
Emplovp i b vk
CERITR T :'H.lﬂ m m ".Hﬂ
Tl oG § SEM § 4MTM o umm § o ME § O UlR O § LR 3§ une
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Deferred outflows of resources related to pensions resulting from the City's contributions subsequent to
the measurement date will be recognized as a reduction of each plan’s NPL in the vears ended April 30,
2026-2031, Oiher amounts reporied as deferred outflows of resources and deferred inflows of resources
related to pensions will be recognized in pension expense as follows:

Giovermental Activities {Primary Government):

MERS MEERS ERS JTatal
2026 § (604649) § 138958 5 (52BA453) 5 (994.144)
W27 1,022,490 2,115,686 1,660,882 4,799,058
028 (552,833) (603,256) (721,551) (1,877.640)
2020 (399,834) (390,078) (437,512) (1,227.424)
2030 i 2 212,991 212,99]
2031 - 63,500 63,500

Total 5 !534.3315] $ 1261310 § 250,157 § Frh.041

Business-Type Activities (Primary Government

MERS MFPERS ERS Jotal
e £ (367,T6R) S -5 (21,675) % (389.443)
27 G21.914 - 68,123 00,037
2028 (336,252) 3 (29,595) (365,847}
2029 (243,193) - (17,945) (261,138}
030 - £ B. 730 B 736
03l = = 2616 2616
Total & (3252907 % - 5 10,260 5 315,039
Total for Primary Government:
26 § (972417 5 138,958 §  (550,128) 5  (1,383,587)
27 I,644.404 2,115,686 1,729 (M5 5,485,095
2028 (BB9,085) (603,256) (751,146) (2,243,487)
iz (643,027) {390,078} (435,457) (1,488,562}
030 = = I, 727 21,117
2031 - 6,416 o416

Total & (860,125) § 1261310 § 260417 % 661,602
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Actugrigl Assumptions. The NPL was measured as the portion of the present value of projected benefit
payments o be provided through the pension plan 0 current active and inactive emplovees that is
attributed to those emplovees’ past periods of service, less the amount of the pension plan’s fiduciary net
pension.  The total pension liability in the June 30, 2024 actuarial valuation was determined using the
following actuarial assumptions, applied to all pericds included in the measurements:
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CITY OF MONROE
Monroe, Louisiana

MNotes To The Financial Statements
As of And For The Year Ended April 30, 2025

The forecasted long-term expected rate of retum on pension plan investments was determined using a
building-block method in which besi-gstimates ranges of expected luure real rates of retum (expected
returns, net of pension plan investment expense and inflation) are developed for each major asset class.
These ranges are combined to produce the long-term expected rate of return by weighting the expected
future real rates of return by the target asset allocation percentage and by adding expected inflation and an
adjustment for the effect of rebalancing/diversification. The target allocation and best estimates of
arithmetic real rates of return for cach major asset class are summarized for each plan in the following

tahle:
LT Expected Heal Raote of
TarEel Albscation Helurm
MERS (arfihmeiic)
Public equity S5, 00 244%
Public Nxed income 20 s 1.26%
Alicrnntives 15007 0.65%
Teaal 1 (M 4, 55%
Inflation 2. 50 %
Expected arithasctic noaminal retum 6. 85%
MPERS {arithmetic)
Faquity 5200 3.14%
Fined Incomc 3400 1.0K1%%
Aermatives (R L.03%
Todal 1 %S 5.24%
Inflation 2.62%
Expected arithmetic nomina] retum 7. 86%
FRS {arithmctich
Exguiny S 6. 47%
Fixed Income 3000 2.25%
Aermatves 16, 007G T.R3%
Toal | |6.54%
Expected arithmetic nominal returm 1920

Discount Rove, The discount rate used to measure the total pension liability was 6.85% for MERS, 6.75%
for MPERS and 6.9% for FRS. There was no change in the discount rate from prior year. The projection
of cash Mlows used o determine the discount rate assumed thal contributions from plan members will be
made at the current contribution rates and that contributions from participating emplovers will be made at
the actuarially determined rates approved by PERSAC aking into consideration the recommendation of
the each plan’s actuary. Based on those assumptions, each plan’s fiduciary net position was projected 1o be
available to make all projected future benefit payments of current plan members. Therefore, the long-term
expected rate of retum on pension plan investments was applied to all periods of projected benefit
payments 1o determine the lotal pension lability.
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Sensitivity of the prapartionate shave of the NPL 1o changes in the discount rate. The following presents
the City's proportionate share of the MPL for all plans using the current discount rate as well as what the
City"s proportionate share of the NPL would be if it were calculated using a discount rate that is one
percentage-point lower or one percentage-point higher than the curmrent rate;

1.0%a Decresse Current Discount Kale 1.0% Increase
MERS 5 19,002,214 S 25900426 S 14,840,243
MPERS 33,066,454 22,259,847 13,238,431
FRS 28,756,193 17,320,823 7. 782,618

Pension plon fiduciary nei position, Detailed information about each plan’s fiduciary net position is
available in the separately issued financial report referenced above.

Payables to the Pension Plan. At April 30, 2025, the City had payables to MERS for $562,682, none for
MPERS, and FRS for 3314811, respectively, for the April 2025 employee and emplover legally required
contributions,

OTHER POST-EMPLOYMENT BENEFITS

Plan Description - The City of Monroe provides certain continuing health care and life insurance
benefits for its retired employees, The City of Monroe’s OPEB Plan (the OPEB Plan) is a single-
employver defined benefit OPEB plan administered by the City. The autherity to establish and/or amend
the obligation of the employer, emplovees and retirees rests with the City. No assets are accumulated in
a trust that meets the criteria in Governmental Accounting Standards Board (GASB) Codification
Section P32 Postemplovment Benefite Ooher Than Pensiovs—Reporting For Benefits Nov Provided
Through Trusts Thae Meer Specified Criteria—Defimed Benefir.

Benefits Provided and Funding Policy - The City of Monree's medical benefits are provided through
a comprehensive medical plan and are made available to0 emplovees upon actual retirement. The
emplovees are covered by several retirement systems whose retirement eligibility (DR.OP. entry)
provisions are similar, We have used the following as representative of that eligibility: 30 vears of
service at any age; age 55 and 25 years of service; or, age 60 and 10 years of service. The City pays
approximately 52% of the blended retirees” premiums before Medicare eligibility (age 63).

Benefir Changes - Effective January 1, 2022, the City added a medical benefit option for pre-Medicare
retirees, The prior plan is now referred (o as the “Buy-Up" plan and a new “Base™ plan was introduced.

Employees Covered by Benefit Terms - At April 30, 2025, the following emplovees were covered by
the benefit terms:

Inactive emplovecs or beneficiaries curmendly receiving benefit pavments i

Active empiovess 6593

Tatal 1,021
=
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Total OPEB Liability - The City's total OPEB liability of $53,165 989 was measured as of April 30,
2025 and was determined by an actuarial valuation as of May |, 2024, The other post-emplovment
benelit obligation will be liquidated by the General Fund,

Actwarial Asssmnptions and vker Tnputs = The wial OPEB liability in the Aprl 20, 2025 actuarial
valuation was determined using the following actuarial assumptions and other inputs, applied to all
perieds included in the measurement, unless otherwise specificed:

Actuarial method Eniry Age, Level Percent of Pay method
Driscour rate 5.14%
Healthcare trend Ranged from 6.50% in 2025 to 3.83% in 2044
PubGH-2010 Employee, Healibhy Retiree, and Disabled Retiree
Mortality Mortality Tables, generational mostality improvement with Scale
MP-Z021.

Ramged from 40,5% for O vears of service (o 8% for 24+ vears of
SErVice

Based on a combination of the retirement rates, DROP entry rates,
Retirement rales and DROP participation perieds assumed in the pension plan

viluations for MERS, MPERS, and FRS, A factor or 7 was

applied to the pension rates to account for recent experience.

Salary increase 350" inclading inflation
Inflaton rate 2.50%
Changes in Assumptions

The discount rate was based on the Bond Buvers' 20 Year General Obligation municipal bond index on
the applicable measurement dates. The discount rate changed from 4.07%% used in 2024 measurement 1o
5.24%.

Termination rates were updated to those used in the 2024 MERS, MPERS and FRS pension plan
evaluations, Rates were adjusied by a factor of 1.5 based on historical and expected future City
terminations.

Trend rates were updated to reflect current expectations. In addition, this change included a shift to the
Getzen Long=Term Trend model.

The percentage of future pre-65 retirees who will elect the Base plan or the Buy-Up plan from 3% and
97% 1o 5% and 95%, respectively, based on plan experience.

The future retirec participation assumption was adjusted from 60% to 65% based on recent experience
and the spouse participation assumption increased from 20% to 30% based on current census data.
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The OPEB plan has not had a formal actuarial experience study perfformed. Ulilizing the “pav-as-vou-
go™ method, the City contributed $1,726,686 in benefit payments.

Changes tn the Total OPER Liabifivy - The City's changes in total OPEE Liability for April 30, 2025 is
as follows:

Total OPEBR
Liability
Balance st April 30, 2024 5 50,296 810
Changes for the year:
Service cosl 1,245,728
Inerest 2062 643
Differences between expected and actual
experience 2,670,139
Changes in assumpiions (1,382.645)
Benefit payments (1,726,686)
Net changes 2,869,174
Balance at April 30, 2025 5 53,165,989

Sensitivity of the Total OFER Liakility to Changes in the Discount Rate = The following presents the
total OPEB liability of the City, as well as what the City’s total OPEB liability would be if it were
calculated using a discount rate that is one percentage point lower and one percentage point higher than
the current discount rate:

% Decrease Discount Rale % Increase
Total OPEB lbility § 60,904 80K § Si1655e8 £ 46852040

Sensitivity of the Total OPER Liability to Changes in the Healthcare Cosit Tremd Ratfes = The
following presents the wotal OPEB lLiability of the City, as well as what the City’s total OPEE liability
would be if it were calculated using healthcare cost trend rates that are one percentage point lower and
one percentage poant higher than the current healthcare cost trend rates:

(Current Trend
1% Decrease Kate |% Increase
Total OFER ligkulity § 40,196,525 §  53,105989 § 60RO
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OPER Expense and Deferved Outfloves of Resources and Deferred Inflows of Resources Related to
OPER - For the vear ended April 30, 2025, the City recognized OPEB benefit of $830,289. At April 30,
2025, the City reporied deferred outflows of resources and deferred inflows of resources related to
OPEB as components of unrestricted net position from the following sources:

Deferred Outfbows Deferred Inflows

of Resources of Resources
Differences betwoen expecied and actual experience % 3.659.571 5 Q411,575
Changss in assumptions EREB9T7 14,431,155
Taotal 5 4, 348 468 5 X3B42730

Amounts reported as deferred outflows of resources and deferred inflows of resources related to OPER
will be recognized in OPEB expenses as follows:

ear Ended April 30;

2026 $  (B3%6.029)
027 (5,700,269)
228 {4,527,226)
2029 (446,093
30 (116,82%)

Thercafter (116,820)

5 (19.254.260)

LEASES

In June 2017, the Governmental Accounting Standards Board issued GASB Statement No 87, Leases
(GASE B7). This statement establishes a single model for lease accounting based on the principle that
leases are Nnancings of the rght o use an underlying asset, Under GASB B7, a lessee is required 1o
recognize a lease liability and an intangible right-to-use leasc asset {lcase asset), and a lessor is required
o recoenize a lease receivable and a deferred inflow of resources.

Lease Liability — Lessee:

The City is a lessee in lease agreements for buildings/office space and equipment, The City recognizes
a lease liability and an intangible right-to-use leasc assei(s) in the financial statements for those
contracts deemed in=sgope for recognition as a lease under GASE B7 guidance. Al the commencement
of the lease term, the City initially measures the lease liability at the present value of payments expected
to be made during the lease term. Subsequently, the lease liability is reduced by the principal portion of
lease payments made, The lease asset is initially measured as the initial amount of the lease liability,
adjusted for lease payments made at or before the commencement of the lease term (including
incentives received), plus applicable initial direct costs. Subsequently, the lease asset is amortized using
the straight-line method over the shorer of the lease term or the estimated wseful life of the underlying
asset, unless the lease contains a purchase option that is determined to be reasonably certain to be
exercised, in which case the lease asset is amorized over the estimated useful life of the underlying
assel, The City uses ifs estimated incremental borrowing rale fo discount the fuiure lease paymenis {o

92



CITY OF MONROE
Monroe, Louisiana

Motes To The Financial Statements
As of And For The Year Ended April 30, 2025

present value, The lease term includes the noncancellable period of the lease plus periods covered by
renewal options that are reasonably cerain to be exercised. Lease payvments included in the
measurement of the lease liability comprise fixed and fixed insubstance payments, payments reasonably
certain of being required, and the exercise prices/penaltics of purchase options/termination options that
the City is reasonably cerain 0 exercise. The City moniters contract moedifications and changes in
circumstances that would require a remeasurement of lease balances and will remeasure the lease asset
and liability if changes occur that are expected to significantly affect the amount of the lease liability.
Lease assels are reporied with capilalized assets and lease labilities are reported with long=term debt on
the Statement of Net Position,

Governmental Leases-Lessed:

Building: The City entered into an agreement as a lessee to lease a building as a temporary location of
the City"s civil engineering depaniment. The term of the lease agreement is two years, The lease has an
interest rate of 4% and as of April 30, 2025, the aggregate value of the lease liability was 33,040, The
value of the right-to-use asset as of April 30, 2025, was $75.840 and had accumulated amortization of
£72,800.

Equipment: The City entered into multiple lease agreements as a lessee to lease vanous equipment
including copiers, vehicles, golf carts, tractors, computers and other small equipment. The terms of the
various lease agreements range from 3 to & years. The leases have interest rates ranging from 3.3% to
8.9%. As of April 30, 2025, the aggregate value of the lease liability was $4,323.856. The value of the
right-to-use asset as of April 30, 2025, was 37,823,066 and had accumulated amortization of
£3.632.343,

The future principal and interest pavments as of April 30, 2025, were as follows:

IFizeal Years Ended

Apeil 30; Principal Ingerest Tatal
2026 5 1,510,493 5 303,332 5 I.B13,825
2027 1,33%,088 185,173 1,524,261
2028 040,687 #4987 0025674
2029 486,091 23,261 311,352
2030 50,497 797 51,204
Total 5 4,326,856 5 559,550 5 4,926,406
Business=tyvpe Leases-Lesses:

Equipment: The City entered into multiple lease agreements as a lessee to lease various equipment
including copiers, vehicles and computers. The terms of the various lease agreements range from 3 o 6
vears, The leases have intercst rates ranging from 2.8% to 8.0%. As of April 30, 2025, the aggregate
value of the lease liability was 51,106,415, The value of the right-to-use asset as of Aprl 30, 2025, was
31,930,457 and had accumulated amortization of $833,6035,
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The future principal and interest payments as of April 30, 2023, were as follows:

Fiscal Years Ended

April 30; Principal Interest Total
2026 3 E R 75098 S 445,428
2027 206,496 50,342 346,838
2028 239,813 27377 267,190
2029 161,553 8,844 170,397
2030-2034 38,223 1,002 39,225
Total $ 1106415 % 162,663 $ 1,269,078
-—— —— e ——]

Lease Receivable {Lessor):

The City is a lessor in numerous lease agreements for land, buildings/office space and a water tower.
The City recognizes a lease receivable and a deferred inflow of resources for those contracts deemed in-
seope for recognition as a lease under GASB 87 guidance, At the commencement of the lease term, the
City initially measures the lease receivable at the present value of payments expected to be received
during the lease term. Subsequently, the lease receivable is reduced by the principal portion of lease
paymenis received, The deferred inflow of resources is initially measured as the initial amount of the
lease receivable adjusted for lease payments received at or before the commencement of the lease term
(including incentives paid). Subsequently, the deferred inflow of resources is recopnized as an infllow
of resources (for example, revenue) over the term of the lease, The City uses the interest rate it charges
the lessee to discount the future lease payments to present value.

The lease term includes the noncancellable period of the lease plus periods covered by renewal options
that are reasonably certain to be exercised. Lease payments included in the measurement of the lease
receivable comprise fixed and fixed insubstance payments from the lessee (including residual value
guarantees) and incentives payable. The City monitors contract modifications and changes in
circumstances that would require a remeasurement of lease balances and will remeasure the lease
receivable and deferred inflows of resources if certain changes occur that are expected to significantly
afficct the amount of the lease receivable.

Governmental Activities Leases-Lessar:

Infrastructure: The Cily entered into an agreement as a lessor to lease a water tower. The City
recognized 59,779 in lease revenue and 51,221 in interest revenue during the current fiscal year, As of
April 30, 2025, the City’s lease receivable balance for lease payments was 320,747 The City has a
deferred inflow of resources associated with these leases that will be recognized as revenue over the
lease term. As of April 30, 20235, the balance of the deferred inflow of resources was 520,747,
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The future principal and interest payments to be received as of April 30, 2025, were as follows:

Fiscal Ycars
Ended April 30: Principal [merest Total
2026 5 1,170 5 Rl £ 11,000
2027 10,577 423 I 1,000
Tatal 5 20,747 5 1,253 £ 000
Business Tyvpe Leases-Lessor:

Infrastructure: The City entered into various lease agreements as a lessor ranging from 3 to 29 vears.
The City recognized 51,203,405 in aggregate lease revenue and $145,383 in interest revenuve during the
current fiscal vear. As of April 30, 20235, the City's lease receivable balance for lease payments was
54587255 The City has a deferred inflow of resources associgted with these leases that will be
recognized as revenue over the lease term. As of April 30, 2025, the balance of the deferred inflow of
resources was 34,587,255, Information about lease revenues and interest revenues recognized duning
fiscal vear 2025, as well as receivable and deferred inflows of resources amounts recognized as of Apnl
30, 2025, are presenied per asset class in the table below,

Liease Deferred Inflows
Assel L.ease Inierest Reeeivable of Resources
Classes HEevenue Eevenue April 30, 2025 Apnl 30, 225
Buildings'Oifice Space £ 1L030.945 £ 70,228 5 2539290 £ 2,529,300
Land | T2 460 75,603 2057 965 2057 963
Total & 1.2000.405 £ 145833 5 4,587255 £ 4,587,255
e e

The future principal and interest payments to be received as of April 30, 2025, were as follows:

Fiscal Years
Ended April 30: Princ'El lnlgm 'I'ﬂ'lll

2024 5 1,014,944 £ 117,703 5 1,232 647
2027 1,011,051 104,741 1,115,792
2028 Rl6, 322 BE.340 g04,662
2029 233,439 68, 500 301,939
2030 138,071 60,473 198,544

2031-2035 434 582 190,116 624,708

2036-20440 460521 101447 562,368

204 1=2045 25921 55,166 314,395

20:46-2050 118.596 7162 125758
Total £ 4,587,255 5 TUlAdR % 5,380,903

95



12.

CITY OF MONROE
Monroe, Louisiana

MNotes To The Financial Statements
As of And For The Year Ended April 30, 2025

SUBSCRIPTION-BASED INFORMATION TECHNOLOGY AGREEMENTS (SBIT As)

In May 2020, the Governmenial Accounting Standards Board issued GASB Statement No.96,
Subscription-Based Technology Arvangements (SBITAS). This statement provides guidance on the
accounting and Mnancial reporting for SBITAS for governments. The statement (1) defines a SBITA:
{2) establishes that a SBITA resulis in a right-to-use subscription asset — an intangible asset — and a
comesponding  subscription liability; (3) provides the capitalization criteria for outlays other than
subscription pavments, including implementation costs of a SBITA; and (4) requires note disclosure
regarding a SBITA. To the exteni relevant, the standards for SBITAs are based on the standards
established in Statement Mo, 87, Leases, as amended.

Governmental SBIT As:
The future principal and interest payments as of April 30, 2025 were as follows:

Fiscal Years Ended

April 30 Principal [erea Total
2026 k.Y I D 894 L 12,628 5 123,522
2027 35475 3847 15322
HI2E 311 B60 1112 12972
Tedal - I7§.229 5 17,587 8 195816
Business Type SBIT As:

The City entered into various subscription agreements for administrative software. The terms of the
various agreements/contracts are three years, The interest rates for these agreements range from 3.25%
o B.50%. As of April 30, 2025, the aggregate value of the subscription liability was 332,597, The value
of the right-to-use subscription asset as of April 30, 2025 was 361,738 and had accumulated
amortization of 529,141,

The future principal and interest pavments as of April 30, 2024, were as follows:

Fiscal Years Ended

April 30: Principal Intenza Todal
2026 i 21,268 £ 1,955 5 33,329
22T 11,324 2E3 11,612
Toaal 5 32507 5 2238 5 34 833




13,

CITY OF MONROE
Monroe, Louisiana

MNotes To The Financial Statements
As of And For The Year Ended April 30, 2025

NOTES PAYABLE

In August 2019, the City entered into an agreement for garbage and trash trucks and police equipment.
The original amount of the obligation was $2,500,000 and bears an interest rate of 2.03%. All the
proceeds have been spent as of April 30, 2023,

In March 2020, the City entered into an agreement to purchase various fire trucks. The original amount
of the obligation was 53,500,599 and bears an interest rate of 1.36%. All the proceeds have been spent
as of April 30, 2025,

The future principal and interest payvments as of April 30, 2025, were as follows:

Fiscal Years

Ended April 3 Principal [nerest Toal
2026 5 510,194 5 17464 5 527,658
2027 510,194 17464 527,658
2028 520,485 7173 527.658
Total 5 1,540,873 5 42,101 51,582,974
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LONG-TERM OBLIGATIONS

The following is a summary of long-term obligation transactions for the governmental activities of the
City of Monroe for the year ended April 30, 2025:

Amounts Due
Balance Balance Within One
Cwnermmental Activites: Al 30, N4 Additiors Dieltions April 30, 20235 Year
Diceet B 2 § Private P
Tax increment honds % 3raiOam % = & (LIBZ0D0) 5 29450000 % 1235000
Sbes taw revenue bonds A1 - (4,544, 250) i 3,426, 160 4.531,150
Pramivm 7500 - (16,5003 11004 -
Cieneral obligation bonds = DEIDHD 11,764,000 = L2B0L0) L1 AR0,000 450,000
Toal bonds payabds A3 81 - (B025,750) 33,367,164 0,216,130
Claims sl judgmenis TATR,TH BR300 (B20,565) 7842454 Blhpe4
Motes pavable 2,560, M4 - (LO19.831) 1540473 10,104
Liases payable 4052 132 197,102 (1702478 4,326 850 1,512,646
=RITA: ey shle 1ERT1S 106,002 {114, 488) 178,239 108,741
Compenmaled absenccs [abiliy * E232EI0 42,308 8,775 200 A543
el pensdon liahiliy 6,507,547 (3.6%4,581) (TROETR) 5009114 -
OFER ligbilin 50,206, B10 4,508 B (1,7206801 53,165,049 1, 726,686
Total Long=Term Debi L NOTEASE 8 44500014 0§ (PLISUATH) B I3A00A%G 5 14504478

* The changs in compensated shsences labality above is a net chanpe for the year,
Bepinming balance for compensated absences liability resinied do o imgplemenintion of new secounting principle

The following is a summary of long term obligation transacticns for the business-type activities of the
City of Monroe for the year ended April 30, 2025;

Arsunts Dy
Balesce Bakance Within Cee
Business-tvpe Activities: dApril 30, 2024 Additions [Deletions April 30, Hi2S Yesr
Dinget B . 3 Privgie Pl
Sales tax revenue bonds - Waler 5 1300050 % = & [EAIM) 0§ 935TeD 8 3SEM
Sales tax revenoe bonds = Sewer 12,883,813 - 14,610,684) 16273169 4,401,040
Water revenue bonds 32,130,000 - (600,000 1440000 TI3.000
Premsium 233 543 - [114,218) 171,324 -
Public Offer
{ieneral obligation bonds = Ainpot 12,385,000 - (573,000) 11E10000 TRLL]
Discount = Alrpert (B0,282) - 5,352 { T4 930) &
Total bomds payahle iiB,904, 104 ] (6,548, 7E0) BLS55IM i, 100,870
Liases pavable 1,230, 16% 164,757 (2310 1105415 M1
SBITAs payable B2 872 - (50,275) 12597 50,375
Compensaled absences liabiliy * 1,213,256 133358 . 1.6 644 HLEGY
Met persion liabilicy 13,148,742 {344,008 ) {1, B26,752) 10,477,982 -
Torall Losg-Term Debt § B4SM0143 0§ (41E83) 8 (RAIB3IR) 5 TESIEMAE  § TONEII)

* The change n compensated absences Fiability ahove is a net change for the year,
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Payments of claims and judgments pavable are recognized in the General Fund when paid and are
related 1o cutsianding worker's compensation claims at vear-end. Payvments of accrued vacation and
sick pay, as well as leases, are paid from the general revenues of the General Fund, Only those
expenditures which are included in the City's legally adopted budget will be paid from the General Fund
and any special revenue funds.

The governmental activities debt service payments were paid from the three debt service funds of the
City. The business=tyvpe activities debt payments were paid from either the Water, Sewer, or Airport
Enterprise Funds.

Individual bond issuances are comprised of the following:

Amaunts
Juwme Chriginial Rates 1o Mladurity Agril 30, Wilhin
ki tes Aaiif L Alatiiicy (Pl yEary MI% A Yeaid
OWERNMENTAL ACTIVITIES
Ierect Borrosing and Private Mlacement Banis:
Tax lecremend Banuds-
Towwet e Semes 1019 e 5 10000 00 221 2054 5 7,720,000 5 TAE R
=30 Dervelopmeni: Serses 2009 e 21,500 4N 1% pLt 21,730 600 A0
Total Tax becrrmend Horsls 58 031 {00 !‘I‘d!ﬂm{l |="H!-II!}
Siles Tai Bomdi:

Sevies 101 1A Befunding ]| 14, ) M 119 m2e 4,160 0040 | 4 00

Serigs 21T Refnding el 12,535, 600 519 Foirg) 2332 400 1, Bt 20

Series M2 Refiundng i} IEIEGE 1,0E% HIZE lllﬂlll'b[l Iﬂﬂlﬂl

Tootad Saldes Tan Boruls 7,630, BH 12,4206, 160 4 530 130
Ceemeral [ibligaiion Wands:

LiCTA Bond Sersew 2072 wii ik 1.3 D0 E 1 i 1 L R0 000 JME
TOTAL GOYVERNMENTAL AUTIVITIES 5 1 ﬁﬁﬂlm ! 23 EH L[1] .2 |46 | NG
BUSINESS TYFE ACTIVITIES
Pablic {HTering:

rmeral ChBgetion Bonids - & lepar
Serigs 0T LCTA Taxahls Revesus Rafunding T I E N e TN AR ik % 0L ERD S00 g 2350 (Wl
Tolad At Bevenus Honds IEIEEE 'Illll:[lﬂ 20 DD
Isrect Borrowing amd Private Flasemens Bonds:!
Sabes Tan Homds - Waier:
Serien M T Refandmy HNT 1,179, E40 2100 meT 209520 [l R ]
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CITY OF MONROE
Monroe, Louisiana

MNotes To The Financial Statements
As of And For The Year Ended April 30, 2025

The debt service requirements to amortize all bonds outstanding at April 30, 2025, are as follows:

Direct BorrowingsPrivate Placement Public (MTerimgs
Year Ended Gavernmental Activitbes Governmental Activitbes
April 30, Primcipal Interest Total Primcipal Inferest Tidal

020 5 5m66130 5§ 0 9RO 3 674230 5 450000 8 HE6TH & BYE.6TH
027 7,762,470 THLG52 5555122 465,000 431,130 856, | 10
01% 0,727 5450 T8 7,306,675 485,000 412,565 ROT 065
| | 3,410,000 440,132 350,122 303 00 394003 BO9.013
0M 3,485 000 63,035 1B45035 525,000 374,262 RS9 262

2031-2035 14,725,004 659,347 [5.384.847 2,550,004 1,547,921 4,457,921

I024-20-0 - - - 3,585,000 B2, 480 4,508,486

I041-2045 - - - 2 515,000 159,298 2714258
Tatal $ 41876060 5 382177 05 454697931 5 11480000 5 4TILTHL 5 13497443

e e e e e B e B e T ] ErEE T e AR
Public (HTerings Direct BorrowingsPrivate Macement
Year Ended Busimess=Type Activities Business=Type Activities
April 30, Principal Interest Total Principal Inferest Total

2026 5 20000 5 4B 0§ L0cdBM 5 S4BOBTO 5 1527957 5 7108337
L &63 000 424 D 1,080 96 5 586,530 | 498572 7,085 102
2024 T10000 403,045 LI5S 5174440 | 361 506 6,536,006
2028 T35, 000 378,905 1,135,905 2415000 |, 284455 3,699,455
20340 E10,000 352,450 1,162,450 4557089 1,233,073 5,790,162

I031-2035 4,955,000 1,271, 3580 ,236, 858 110,000 5,383,000 0,493, 000

I036-20:00 3,295 000 303,433 3398 435 5,520,000 33T 10443175

2412045 - - - 3090000 21377000 10467000

2046-20650 - - . T.715,000 a32.500 B,347.500
Tatal § 11510000 5 3570573 3 15389573 5 S0643929 5 19MdIME 5§ 60590227

General obligation bonds are direct obligations and are secured by the full faith and credit of the City.
Revenue bonds are secured by pledged income derived from the assets acquired or constructed with
bond funds. Certificates of indebtedness are sccured by a pledge of the general credit of the City. The
Tax Increment bonds are secured solely from the incremental tax revenuwes from the respective
economic development districts.
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CITY OF MONROE
Monroe, Louisiana

MNotes To The Financial Statements
As of And For The Year Ended April 30, 2025

PLEDGED REVENUES

The City has pledged and dedicated and will irrevocably pledge and dedicate an amount 1o be
determined but in no event to exceed sixty percent (60%) of its local Sales Tax Increment collected
within the boundaries of the Economic Development Areas for use by the City for the purposes set forth
in the Act for payment of the principal of, premium, if any, and interest on the Bonds.

The original bond issuance was for $11,000,000. Proceeds from the bonds provided financing for the
purpose of the acquisition, engineering. consiruclion, reconstruction or relecation of cerain roads,
streets, highways, drainage, sewers and other public infrastructure within the Tower Drive Economic
Development Area. The bonds are payable through 2034, The City has a balance of 52,417,341 in a
debt service fund for the pavment of the bonds, Total principal and interest remaining to be paid on the
bonds is $7,720,000 and $792,727, respectively. For the year ended April 30, 2025, the City received
£1.055,144 from the collection of the incremental sales tax and paid $770,000 in bond principal and
179,121 in debt service interest. The annual required principal and interest payments are estimated to
be 61% of the pledged tax revenues over the next 9 years,

Revenwe Refundin onds. Serk 201

The City has pledged and dedicated and will irrevocably pledge and dedicate an amount to be
determined but in no event to exceed sixty percent (60%) of its local Sales Tax Increment collected
within the boundaries of the Economic Development Areas for use by the City for the purposes set forth
in the Act for payment of the principal of, premium, if any, and interest on the Bonds.

The original bond issuance was 520,530,000 for 2012 and £23 500,000 for the 2019 izsuance. Proceeds
from the bonds provided for the financing or refinancing of economic development projects within the
economic development area including the repair, construction, reconstruction or relocation of public
streels, The Series 2012 bonds are pavable through 2025, and the Series 2019 bonds are payable
through 2034, The City has a balance of $15,893,668 in a debt service fund for the payment of the
bonds. Total principal and interest remaining to be paid on the bonds is $21,.730,000 and 52,410,588,
respectively, For the yvear ended April 30, 2025, the City received $4,587,365 from the collection of the
incremental sales tax and paid $2.415,000 in bond principal and $538,618 in debt service interest. The
annual required principal and inlerest payvments are estimated o be 33% of pledged tax revenues over
the next 9 years,

Sales Tax Revenue Bonds

Sales Tax Bonds are payable solely from and secured by an immevocable pledge and dedication of the
avails or proceeds of the special one percent (1%9) sales and use tax now being levied and collected by
the City, pursuant to Article VI, Section 29 of the Constitution of the State of Louisiana of 1974, and
other constitutional and statutory authority, and in compliance with elections held therein on November
B, 1994 and May 5, 2001, subject only to the prior payment of the reasonable and necessary cosis and
expenses of collecting and administering the Tax.
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CITY OF MONROE
Monroe, Louisiana

MNotes To The Financial Statements
As of And For The Year Ended April 30, 2025

Proceeds from the bonds provided for capital infrastructure projects such as fire improvements, streets
and drainage, as well as water and sewer infrastruciure upgrades.

The City has a balance of $4,970,538 in a debt service fund for payment of the bonds. The original
amount of the bonds as well as the remaining principal and interest and final vear payment is as follows:

Orragimal Femaining Remaining Final Fiscal

Acmoumnt Principal Interest Year Pavasent
Series 2008 DEQ #5 T 14,000,000 'WTETE' 5 61,020 a0
Series 200 1A Refunding 14,650,000 3,160,000 440,937 2028
Series 20124 Refunding 32,040,000 1,505,000 580259 2028
Series 2003 DEQD #6 11,7k, 000 5,413,300 140,350 2030
Series 2017 Refunding 18,435,000 3430000 16l 564 2027
Series 2021 Refunding 11,910,000 A 650,000 161,857 2028

Tipaal £ 102,735 000 L 31635080 S 1,546,393

For the vear ended, April 30, 20235, the City received 319,367 438 from the collection of the 1% sales
and wse tax and paid $9.216.762 in bond principal and 5667358 in debt service interest.  The annual
required principal and interest payments arc cstimated to be 29% of the tax revenues over the next 5
years.

Water Revenue Honds

In ihe 2019 fiscal vear, the City pledged and dedicated and will irrevocably pledge and dedicate the net
revenues from water system revenues each vear, after paying all reasonable and necessary cxpenses of
operating and maintaining the water system, at least equal to 125% of the principal and interest payable
on the bonds in such fiscal vear and on any additional parity bonds hereafier.

For the vear ended April 30, 2025, the City paid 5620,000 in bond principal and 51,416,850 in debt

service interest payments, The City's net revenues for 2025 did not meet the 125% requirement of the
next vear's principal and interest payments, $725,000 and 1,381,475, respectively.
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CITY OF MONROE
Monroe, Louisiana

MNotes To The Financial Statements
As of And For The Year Ended April 30, 2025

INTERFUND RECEIVABLES AND PAYABLES
Individual fund balances due from/to other funds at April 30, 2025, are as follows:

Intrfind Recsable
Tixre
Gmed  lweter  Geewmmnl  Aipw Wat Swer  Ememesr Seniee Totd

Intfind Prvabi

(nml H « « im § 4m 3 s « 4 « FE2W 5§ e
Capitel Infrastractan: 121,14 . TTTAE . T Lk ] /AR . i o 4
b L Covpecion L0 . ' L4108 . . AT )
Noasujer (everamened T NI TI. %: 4L L ! H W sBu
Mt Regioral Ao s . FRE L : : : : < UM
Water Fnd |56 51 5 . : : : : Ngn
Sewsr Fnd B4 . . : ‘ . . . S0
e Erimpese | 55,00 . 4658 . . y : T T
Inkesd Service b ) : - - . - : . L
Tod § O BIMITT 5 LIMM O LM 5 I LT S BT 5 AN S e § M)

These balances result from interfund transactions for cash loans among Munds and to cover negative cash
balances.

INTERFUND TRANSFERS

The following transfers were made between the various funds of the City during the vear ended April
30, 2025:

Transfers Ot
Capital Nomajor Nonmajar
(reneral lefrastrectare  Govemmental Airport Sewer Proprietary Total

Trnsfers In
Creneral § = 3 1330 5 #0Ml § e 3 LR < § 1ATasN
Capital [nfrastrecture . . B.1&5,500 - . B.165,500
Nosmapor Governmental - 14073576 821,564 . 919,506 300,000 16,1143
Water Fond - LT 5 - - - ITH 55
Sewer Fund - 56755950 . - . - 675 590
Nosmapr Esterprise S.483,161 - . - . - S48, 161
[miemal Senvice 550 30 - - - . - 90560
Total T I T T T T P 500F 5 919506 3 300000 5 3E047380

These transfers resulted from transactions for goods and services among funds, debt service transfers,
amounts needed (0 suppon operations in various enterprise funds and for capital improvements,
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Monroe, Louisiana

MNotes To The Financial Statements
As of And For The Year Ended April 30, 2025

The following transfers were made between governmental and business-tvpe activities of the City
during the vear ended April 30, 2025:

Capital
Transfer In Transler Out Contributions Total
Governmenial Activitics S 26552544 § (36.842.541) 5 (B934.067)  $(19.224,064)
Business-Type Activitics 11,534, 80 [ 1.244 8 B.934.067 19 224 D

Transfer of completed construction projects in fiscal yvear 2025 from governmental activities to
business-type activities included additions to
s  Water Fund -Additions to water treatment plant and water system improvemenis for Woodside
and Lakeside Drive totaling $2,402,669.
s  Sewer Fund - Improvements to Texas Standifer Trunk Line, Hadley Street, basin drain aeration,
dredging and disinfection system for sewer projects totaling $6,201.464.
#  Civie Center Fund = Improvements 1o air condition svstem iotaling 5329934,

COMMITMENTS, LITIGATION AND CONTINGENCIES

Various lawsuits are pending against the City of Monroe. Except as noted below, attorneys of the City
are of the opimon that any judgment rendered in favor of the plaintilT will not materially affect the
financial position of the City at April 30, 2025,

The Cily is a party o a variely of suits involving zales taxes assessed on dilferent businesses, city
emploves'emplover relations, and a suit involving sewer collections, The City is unable to make an
estimate of the possible Liability, i any, of these matters at the current time.

‘onstruction Conmit The City has active construction projects as of April 30, 2025, The
projects include street construction, sewer treatment improvements, water system upgrades and airport
projects. Al year end the City™s commitments with coniractons are as follows:

Remaining
Project Spent-to-Date Commitment
Forsythe Tennis Coun Facilities Improvements 5 4937673 8 BT 328
Texas Standifer Trunkline Repairs Phasc | 6,430,260 R15,069
Lowisiana Purchase Exhibit Phase | The Swamp 1.920,517 590,333
Bayou Bartholomew Pumip Station Improvemenis 635,192 64,508
Barbados Blvd. Pavement & Drainage Repair T56,417 48,230
LA 15 {Winnshoro Road) Sireetscaping 437,784 [,532,763

The City also has outstanding commitments for architect and engineering services related to the City's
DOZOINE consiruction projects.
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Motes To The Financial Statements
As of And For The Year Ended April 30, 2025

Encumbrances. As discussed in Note 1. D. Budget Practices, encumbrance accounting is utilized to the
extent necessary 10 assure effective budgetary control and accountability and (o facilitate effective cash

planning and control, Al vear end the amount of encumbrances expected o be honored upon
performance by the vendor in the next vear were as follows:

Gencral Fund 5 203,543
Water 41,150
Sewer BEEES

5 313,578

Tax Arbitrage Rebate LUnder the Tax Reform Act of 1986, interest ecamed on the debt proceceds in
excess of interest expense prior to the disbursement of proceeds must be rebated to the Intemal Revenue
Service (IR5). Management believes there is no tax arbitrage rebate Dability at year end.

ON-BEHALF PAYMENTS

Certain City employees in the City Marshal's office, the Monroe Police Department and the Monroe
Fire Department receive supplemental pay from the State of Louisiana. In accordance with GASB
Statement Mo, 24, ithe City has recorded revenues and expenditures for these payments in the General
Fund. Revenues under this arrangement totaled 52,135,060 and the related expenditures are as follows:

MarshalDreputy Marshal § 101,700
Monroe Police Department Q93,70
Monroe Fire Department 1,039,640
Tutal -3 2,135,060
RISK FINANCING ACTIVITIES

The City is exposed o various risks of loss related o torts; thefl of, damage 1o and destruction of assets;
errors and omissions; and natural disasters, There were no major changes in insurance coverage for the
vear ended April 30, 2025, Certain risks of loss, such as surety bonding, transit liability and indemnity,
cvbersecunity, and activities relating 1o the operations of Chennoull Park, Selman Field Goll Course, the
Monroe Civie Center, Louisiana Purchase Gardens and Zoo and Monroe Regional Airport are insured
through purchase of commercial insurance with deductibles from 50 to 3100,000 and coverage limits
from 350,000 (surety bonds) 1o 5111256908 (buildings and contents). Other risks of loss, including
flect comprehensive and liability, long-term disability and comprehensive general liability, are entirely
self-insured. Workers compensation losses are self-insured up to $2,000,000 per occurrence, with
exgess loss policies in force for claims in excess of the self-insured retention. There were no settlements
that exceeded insurance coverage for the past three years,

The City also administers its own health insurance plan for its employees with a combination of self-
insurance and stop-loss coverage. Claims are paid from charges to the City’s other funds and its plan
members and is based on 3™ party administrations recommendation. Liabilities of the fund are reported
when it is probable that a loss has occurred and the amount of the loss can be reasonably estimated. In
fiscal vear 2025 the City retained specific stop-loss coverage which provides excess coverage for claims
in excess of $250,000,
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The following are the changes in the claims liability for health care benefits during the past three fiscal
vears are as follows:

2025 2024 021
Beginning balance £ 619000 5 300,000 £ 66000
Current year claims and changes in estimates 7492 804 8,539,044 8,018,094
Claims paid (7.414,804) (8,221,044 ] (8,333,094}
Ending balance § _ 697.000 § 619,000 § 301,000

All of the foregoing risk-financing activities are accounted for in the governmental and proprictary fund
types. Long-term liabilities that are covered by structured settlements which are not expected to be
liquidated with expendable available financial resources in the governmental funds have been reconded
im the long term liabilities at estimated present value, Ciher long=term claims and judgmenis pavable
recorded in the long term liabilities, primarily disability and workers’ compensation claims, arc
recorded using aciuarial methods. Changes in the claims hability during the past three Oscal vears are
as follows:

2025 2024 2023
Beginning balance L TATRTMY L 6,805 002 £ 6,783 069
Current year claims and changes in estimates BRI, 358G 2014884 1, 038370
Claims paid (816,644 (1,341, 166) {1,006437)
Ending balance 5 15424465 5 TATRTII 5 6,805,002

Included in current vear claims and changes in estimates are amounts related to workers' compensation
claims for incurred but not reporied claims (IBMNRE). IBNE claims include known loss events which are
expected to be presented as claims, unknown loss events that are expected to become claims and
expected future developments on claims already reported. Actuarial methods were emploved to
determing the IBMR reserve at April 30, 2025, which was calculated 10 be approximately $7.5 million
and covers claim vears since April 30, 1986, The cstimate of claims also includes amounts for
incremental claim adjustment expenses related to specific claims and other claim adjustment expenses
regardless of whether allocated 1o specific claims.

The Employees® Group Insurance fund had a fund balance of $2,906,092 at April 30, 2025,

SALES TAX COLLECTIONS REMITTED TO OTHER TAXING AUTHORITIES {(CASH
BASIS)

Act 711 of the 2010 Louisiana legislative session amended LRS 24:51 (B) to provide required footnote
disclosure in the financial statements for local govermments that collect tax for other taxing junsdictions.
Listed below are sales tax collections and distributions to other parish governmental agencies during
fiscal vear ended April 30, 2025. The following schedule is prepared on a cash basis whercas the
Statement of Changes in Fiduciary Met Position is prepared on an accrual basis.

1046



CITY OF MONROE
Monroe, Louisiana
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Deduciions
Total Coallection Protested Aciual
Collections Cost Taxes Distribation

City of West Monroe £ 313384672 5 (d8.584) % - § 31280, 7HH

Town of Sterlingion 2011868 (10,043} - 2000, T35

Tonan of Richwood ETENE] | 121 = 373,852

Monroe City School Board 34,905 795 {132,317 (2,501) 34,760,977

(Meachita Parish School Board H3.E71.165 {3157.281) (330) $3.513,353

Ouschita Parish Police Jury 311.851,780 (19,786) - 32.831,994

Duachita Parish Sherifl Office G, 7TET 424 (30,624) - &, 746, 08
Monroe™W Monroe Convention & Visitor's

Bureau T 18130 (2.332) 2 105,778

Subtatal 174,338,565 (T02.272) (3,031} 173,633,262

City of Monroe ?4£I-5"5|'.'-’ﬁ4 - (6,047} '-’-i.;'!ﬂ.'.fl'-'

Total 5 MEGWEI29 % !Tl]-l!'."E‘J 5 (9078 § 247986979

—_ = _——— e

NONSPENDABLE, RESTRICTED, COMMITTED AND ASSIGNED FUND BALANCES

The following Governmental Funds' fund balances are nonspendable, legally restricted, Council
committed or assigned by management for the following purposes:

Famnd MNonspendasbile A rmaEEnk
Al jor Funds:
Cicneral Fuamid Prepaid ilems and olber asseis 5 TET 14
Clemscrall [Fumd Inveniorics 238 460
Total Major Funds 1,007,374
Mom-major Funds:
Spocial Revenwe Funds:
CI¥EG Loon Prepaid items and oiher nssels 4T 5T
Hond Forfeiiure Prepaid inems and otler asscls 1Kk
FOME Progoram Laans Propaid itoms and othar assa1s Q1613
Southside Foconomic Doy Disirict Prepaid items and oither assois 5,114
Total Mon=msjor Funds (TRl
Total Monspendakbe 5 1. 15 0. T8k
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Restricted Fund Balance

108

Fund Hestricied For Amouni
Major Funds
Capital project-Capital Infrasiructure et 5 4, 740,001
Public works 1, 10%, 5496
Capital project-1-20 Corridor Improvements Capital improvements 12.201,338
Total Major Funds 18,060,855
Non-Major Fumids

Special Revenwe Funds
Fire Diepartment Insurance Pubdic safety 1,454,462
Community Development Block Grant Pranning amd urban devebopment 1139
Fire nnd Podice Capital Tax Capital improvements 483,188
Emergency Shelier Planning and urban developmcmt 1%, 740
CDBG Home Planning amd urban devebopmem 1,447
Bond Forfeiture Judicial 145,957
DARE Program Public safety 15,515
Police Salary Sales Toax Pubdic safety | 476,537
Fire Salary Sales Tax Public safety WG, E57
Justice Assisiance Grant Pubdic safety 122,279
MPD K-%Donat]ons Publie safey q1.31%
Intergovernmental Dionations Planning and urban developmen 28,332
Brownlields Assessment Gram Planning and urban developmct 0
Monroe Home Ownership Program Planning and wrban deveboypmen 18,300
Dowstown Economic Dev Distriet TIF Economic Developmen 10,384,007
MPAC Public safety 1597
Hame - ARPA Planning amd urban development 2022
Hezalthy Homes Production Gran Planning and urban development ]

Deba-Service Funds

I-2 Economic District Db 15,893,668
Tower Drive Econombe [sirict bt 2417341
Sales Tax Deki Db 4970538
Downtown Economic Development Districy D=he 405,871

Capital Projects Funds
Towwver Drive Capital improvements 6,121,957
American Rescue Plan Act Capital improvements 128,372
Total Mon-Major Funds 45345, 502
Tatal Restricted 5 63410357
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As of And For The Year Ended April 30, 2025

Committed Fund Balance

Fund Committed For Amount
MNon=Major Funds
Special Hevenue Funds

City's Expense-Benefits Employess’ benefits £ 2 500,085
Southside Economic Dy, District Economic Development 317,302
Total Commitied 5 2,907,387

Assipned Fund Balance

FE Au'ﬂ-ad Far Amauni

Mon=Major Fands
Special Revemse Funds

Diversion Program Juslicial 5 16 023
rug Seieure LocalSiale Public salety GY A6
Administrative Economic Developmen: Economic development 154,711
Repairs & Maintenance Repairs and caplial improvements 75341
Dermalifion Publec works 53 A50
Capital Project Funds
Capata]l Equipment Purchascs Capatal improvements 265,198
Total Assigned E TEEil!’rS

PASSENGER FACILITY CHARGE - MONROE REGIONAL AIRFPORT

On January 23, 2003, the Monroec Regional Airport (Airport) received approval from the Federal
Aviation Administration (FAA) to impose a 34.50 passenger facility charge (PFC) in accordance with
Section 158.29 of the FAA Regulations (Title 14, Code of Federal Regulations, Part 158), On
September 8, 2008, approval was given by the FAA to collect the charge commencing November 1,
2008 through June 1, 2036,

FAA regulations require that PFC revenues be recognized and reporied as non-operating revenues in the
vear the fees are remitted by the air carriers (cash basis of accounting). Likewise, pavments 1o vendors
are also reported when disbursed, not when incurred. However, for financial reporting purposes, GAAP
requires that these revenues and expenses be recorded on the acerual basis of accounting,

FAA regulations also require certain financial statement disclosures with regard to passenger facility
charges. Any PFC revenue received, but not vel spent, along with interest income, is classified as
restricted net position on the Statement of Met position.

The FAA approved a total collection of $1,134,672, from April 1, 2003 until January 31, 2006 for three
approved projects. On December 20, 2005, the FAA approved collections of $720,000 for one
additional project.  Two additional projects were approved September 8, 2008 wotaling 516,400,000,
These projects as well as the amounts disbursed and the remaining dollars available are as follows:
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Project
Diescription Amount [Hshursements Available
Adrgrafl losding equipment improvement 5 504,334 5 4334 % -
PFC application professional fiees 40,700 40, T -
Rehabilitate airfield lighting 401,025 400,025 -
Passenger terminal scoping and planning study 413,444 413,444 =
New Passenger Termimal Building 16,200,000 6,697 597 9,502,403
Administrative Costs (Professional Fees) 00,000 0,117 149, 383
Tomal 5 17,750,503 5 8,107,817 £ 9,651,686

On September 15, 2009 the Application 08-03-C-00-MLL charge effective date was changed o July 1,
2006 and charge expiration date was changed 1o January 1, 2035,

Since the inception of the PFC. the Airport has recorded the following revenues / receipts and expenses /
disbursements through fiscal vear 2025 resuliing in a restriction of net position from passenger facility
charges as follows:

Accrual Basis Cash Basis
PFC revenues / receipls 5 & 808,945 £  B728380
InReress earnings 81,401 1401
Total revenues | receipis &S00, 346 B.E1%.TE1
Expenses | disbursements for PFC projects (8,007 .819) (8, 107.817)
Met PFC cash, Apeil 30, 2025 5 711,964
Met position restricred for PFC, April 30, 2025 b 792,527

Any remaining funds after the completion of the projects will require a plan for the use of this revenue
be submmitted to the FAA for review and concurrence.

24, NEW GASE STANDARD

In the current fiscal vear, the City implemented Statement No, 101- Compensated Absences.  This
statement requires a recognition of liabilitics for compensated absences for leave time that (1) has been
carned for services previously rendered by emplovees, (2) accumulates and is allowed o be carmied over
to subsequent years, and (3) is more likely than not to be used as time off or settled upon separation
from employment. The adoption of this standard resulted in an increase of $1,504,699 in compensated
absence liability for the City. The increase shown on Statement B, Statement of Activities, as a change
in accounting principle.

15, TAX ABATEMENTS

The City is subject to two property tax abatement programs granted by the Louisiana Department of
Economic Development, Office of Commerce and Industry: Industrial Tax Exemption Program {ITEP)
and Bestoration Tax Abatement Program (ETA).

Louisiana’s ITEP program provides that any manufacturing establishment entering Louisiana, or any
manufaciuring establishment expanding s Lowsiana facilities, is eligible to receive exemplion on
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buildings and equipment from state, parish and local property taxes for a period of ten vears, The
exemption is for the “contract” value of buildings or equipment used by the business. The initial term
of the abatement is up 1o five years and the oplion o renew is for an additional five yvears. When the
exemption expires, the property is to be placed on the tax roll at 15% of its current market value.

Louisiana’s RTA program provides commercial property owners and homeowners who expand, restore,
improve or develop an existing structure in the downtown development districts, economic development
districts and historic districts the right for five vears after completion of the work, 1o pay ad valorem
taxes based on the assessed valuation of the property for the vear prior to the commencement of the
project.  The contract under the exemption law provides for a five-year abatement of ad valorem taxes
on the increased value of the property, with an oplion to renew for an additional five vears., [T the
property is sold, the contract may be transferred, subject to local government and board approval.

The amount of tax abatement under these programs during the fiscal vear ended April 30, 2025 by
authorized millage are as follows:

R | Estimated Taz

Valunthon loso to Ihallar Laost b

Idistret Millage ITTEF & KT'A ITEF & KTA
Monroe City General Fund O010EE % EOZ3 617 5 B GED
Moo Ree Facilitses 000 1 ER 2023617 15084
Monroe Safety Services .00 10T EO023,617 E SRS
Monroe [ainage Facilities 000131 RO023,617 1msne
Monroe Civic Center 0.00243 EOZ3 61T 19,497
I.a, Purchase Ceardens and Foon 00243 2023617 19,497
honroe Capital Improvemenis oz EO23.617 25438
Moisroe Palice Departimnent M0 1 B.023.617 11,714
Monroe Fire Departmient 0,00 14446 EOZ1617 11,714
Monroe Aldrpon 0 (HIO9E 023,617 T.BE61
% 211,384

The City is subject to one sales tax abatement granted by the Siate of Lowisiana Depariment of Revenue,
with City Council’s approval, under the Enterprise Zone Program, The tax abatement is in the form of a
claim for rebate of sales and wse tax paid on construction materials, machinery, and equipment
purchased during the construction period 1o be used on the approved sile of the project indicated on the
Enterprise Zone contract. The City has one vendor under this program; however, the City's sales tax
revenue was not reduced during the fiscal year as a result of the rebate due to the extension request
submitted by the vendor., The rebate amount is mod vel determaned.

6. GOING CONCERN OF COMPONENT UNIT

The City Court of Monroe, a discretely presented component unit of the City, showed a decrease in net
position for the past two yvears. At April 30, 20235, the Count showed an unrestricted net position of only
303,590, These factors raise substantial doubt about the Court’s ability to meet its ebligations for the
next twelve months. The Court has plans to meet with the City to develop a plan to ensure continuing
DP’ETB‘I.HJ’I'IE-



CITY OF MONROE
Monroe, Louisiana

MNotes To The Financial Statements
As of And For The Year Ended April 30, 2025

The City is not legally obligated to assume all the debts of the City Count of Monroe.  Accordingly, no
liability has been recognized in the Ciy's lnancial statements related 1o this matter. Any future
financial impact to the City, if necessary, will be recognized in the period when the obligation is
probable and reasonably estimable.

27. SUBSEQUENT EVENTS
On June 10, 2025, a ribbon cutting was held for the Monroe Business Hub. The Hub houses the offices
of engineering, planning and urban development, tax and revenue and utility department. On June 30,
2025, the Director of Administration retired. Also, in August 2025 $2.3 million dollars of property were
expropriated for the construction of the Kansas Lane Connector,

18. CHANGE IN PRESENTATION

In the fiscal vear 2024 Kansas Lane Connector, a capital project fund, was a nonmajor capital project
fund. It now meets the classification of a major fund in fscal vear 2025,
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Monroe, Louisiana
SCHEDULE OF CHANGES IN THE TOTAL OPEB LIABILITY AND RELATED RATIOS
LAST SEVEN FISCAL YEARS

Total OPFR Lisbility 10 i . 14 A n
Service ools I Ao §F WREAR 5 WA O§ LiMel  § 19N
et e A bl 1 181640 LA
Dnffemaces betwem exproiod and actaal cpenoace [T L L SAR A (Rl 110 Bnd]
Champes of sisemptis (CVLTTTRN T4 s, 5V T € LT
Plenctil pvemcels | LTRR 5o (LERHI) L35 {LERT HH) {84 BT
et chumg: i ol FER il Wi BTN (3285110 B {21773 )
Total OFES iablin - Heymeing BIRME NI GO LN M
i TN I T L G RN S
Coverd mplence povm] §OMEMME O LERAD § AR § MO 5 MR
Totad IFER sl 1 3ccmtage of coweradempion 2 pauw 5 bl b 113 bl .8 I$117%
Dhaspts o Boatfil Terms:
120 Effecier Loy 1, 2002, Bhe City ko a scvoned bee) aption o pre-Meicane retioes
Ohanpes ol iyvymprbnns
i of assm o il ot s ekt e e of chspes b e i e cack perd T
fohming i e Erscontd P ol

b 1L LM

M e

i um

. ] %

hn i

il L%

. ] %
horin

Xilam00 AP-3000 Combed Mooty table - o morialih esproermcsl
T2 Pl 010 Ermplon e, Hicalts Retiree, s Dicablod Fres Minwliny
AT 2005 Pl 3010 Emmplovee, |Reab Foriree, and [Niabled Fosirer Mottty
Tables, penerationl movulity impeowvement with Scake MR-
Watex:
Thice sciesiale i peesenied b stz the wepuiremnit o shiow imformasin lor 10 vears. Howreves, st il 1D
vear ead s compiled, enh infoomativn for fhoe vean forwhich infomution i avadabls b presceted

o e, e ncrwrmalbted i o Lo G et e e in S N, T4, pracsragh 4, e iy ot bemefits,
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City of Monroe
Monroe, Louisiana

SCHEDULE OF PROPORTIONATE SHARE OF NET PENSION LIABILITY

LAST TEN FISCAL YEARS
Exhibit 2-1
Emplovers Plan Fiduclary Mel
Emplovers Emplover's Proportionate Share of Positien os a
Proportion of Proportionats the Met Pension Percentage of the
the Met Pension Share of the Met Covered Liability as a Percentage Tolal Pengion
Fiscal Year Liahilicy Penslon Linbkility Pavroll of s Coverad Pavroll L iabiliny
Municipal Employess” Retirement System (MERS)
2025 Q2% 5 35900436 £ 18497 547 140 TS
2024 9.253% 33219082 18451 438 183% Ti.15%
2023 2.257% JRA444. T4 17,631,311 I1E% B 56
o | 2] B.aTRY 24,136,821 17,183,111 140 TTRIY
2021 D014% 39,400,711 17,420,168 126% 64.51%
202 9.223% IR, 539,545 17,078,043 126% 6468%
2009 9. 505% 39,607,463 17,362 227 TIE% b3 %
2014 10.217% 42,742,500 8,535,620 130 G245
2017 10.804% 44,784, 168 19310513 1% a1 1%
200 [ 38 576,519 21,647 201 17E% . | E¥a
Municipal Police Emplovees” Retinement System (MPERS)
2075 Ta50948% 0§ 22259847 % Bo6d 605 25T% T Bd%
2024 1IRITIRY 25,205,142 BO&1,982 1% T30
2023 2 A9 2% 25458476 1615108 RER S TR
J0%2 24400905 1 3,007 545 TATE X2 174% B4
01 L5300 0% 23651,316 7904 454 20, T
2020 L6339 23,920,252 B4 201% TLY
2019 2.ITHEI T 23,500,912 B203 664 L TILES
2018 2 R94085%, 23 264 506 B35, 064 3% TOREY
2017 31489T3% 29,514,740 BE20,039 135% B Y
1k JA0G1 0% 24 211,604 9939 3181 244%6 LT %
Firelighters' Retirement System (FRS)
205 10762 10% 5 17,320,823 L EE40640 1% Elo6E%
2024 3161127% 20,632 065 7239810 263% TT659%
2023 L0902 1% 21,700,058 602 920 330 T4.68%
72 3256008 % [1,538.810 B 166,303 141% B6.TEY
2021 14TT 3% 2d, 103, E60 B 666,377 ITEY T2 61%
L] I 628220% 12719613 B, 768 951 159 EER
2019 3.A62684% 22218440 4,156,430 4% T4.76%
2018 IB30554% 21,956,157 B.944, 203 245% Ti55%
2017 L0347 % 26,391 1) 9,003,533 T, LA
20146 30909 T4% 21,539,736 12,112,347 178% 724

Moldes:
The amounts presented have a measwrement date of June 30th of the previous vear,
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City of Monroe
Monroe, Louisiana

SCHEDULE OF EMPLOYER CONTRIBUTIONS TO PENSION PLANS

LAST TEN FISCAL YEARS
Exhibit 2=2
Comtributions in
Relation o
Ciomtrnciually Congrnctually Contribution Contribuiions as
Required Required Dedickency a Percentage of
Fiscal Y'ear Coniribution Contribulions {Excess) Covered Pavroll Covered Payroll
Municipal Employees' Retirement System (MERS)
025 £ 5437058 % 5417215 19,250 716 2238
2024 F415,.580 5415,580 18357893 29,500
ik 5481320 54%1,320 18612627 M489
2022 3,024 587 5124587 17388041 HAT%
20 5,252.215 5252 15 17,508,120 0 5015
2020 4. TH8.131 4,788,131 17404175 27T42%
2009 4,368 935 4,368,539 16,957.617 25.76%
2018 4, 3000, | B A 3000, 1 B 17657168 24.35%
2007 4,126,107 4,126,107 18,605 867 22 18%
20106 674,106 5674104 18,603 068 9. 75%
Municipal Police Employees' Retirement Svstemn (MPERS)
2025 § 31493 8§ 3,149,370 00,124 15.35%
024 1E73.572 2877572 & 500,581 33,500
2023 2,491 406 2491 40 036215 3100
2033 2,274 960 22374, 9440 T. 504 (96 30
202] 2534, 696 2,534 6 1510210 313.75%
2020 1 589 265 2,580,168 797211 I2A40%
2009 2634 696 2634 6% E2I.779 I2.01%
018 2557245 2 557,245 8,270,593 M u2%
207 2,729,307 2,720,307 B, T 663 Y
L] T 2605 R84 2,605 584 £, 739 551 T R2%
Firefighters' Retirement System (FRS)
025 § 208855 % 2008 865 &, 748 4605 33.25%
024 2,045 145 2945, 145 E.R56. 410 3328%
2023 2 200225 2800225 7. 736,073 6. 1096
2022 1,635,197 2655197 7026, 154 3.5
2020 2639774 263077 K IR5.345 i22%%
2020 Al d19 2408419 &, 746,667 17.55%
ELIDEH 1 340 407 2 50,4457 K531 660 26,504
2008 2406, 351 2,406,351 9,048,362 26,308
mT 2 300,055 230,055 B0, 540 25.58%
206 2473,793 2473, 793 5978375 27.55%

Motes:
The nmounts presented were determined as of the fiscal year end.
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Monroe, Louisiana

Notes o Required Supplementary Information for Pensions
For Fiscal Year Ended April 30, 2025

Changes in Benefit Terms Mo changes noted for any of the plans,

Changes in Assum ptions

The Soliowing schedule provides chasges in sojurial sessmptions for Monicipal Foplryee's Retmement Syem (MERS)
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City of Monroe
Monroe, Louisiana

Motes o Required Supplementary Information for Pensions
For Fiscal Year Ended April 30, 2025
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City of Monroe
Monroe, Louisiana

Notes o Required Supplementary Information for Pensions
For Fiscal Year Ended April 30, 2025

That fodlorwingg schaodale provides changes i actusnal asrmplion fof Foclighta’s Reromeanl Svies (FRS )
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City of Monroe
Monroe, Louisiana

Budgetary Comparison Schedules

Cieneral Fund and Major Funds with Legally Adopted Annual Budgets

General Fund The general fund accounts for all activities of the City except those that are accounted for in
other funds,
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CITY OF MONROE
Monroe, Louisiana

Exhibit 3
Ganeral Fund
Budgetary Comparison Schedule
For the Year Ended Apell 30, 2025
VARIANCE WITH
FIHAL BUDGET
BUDGETED AMOLUNTS ACTUAL POSITIVE
DEIGINAL FEMAL AMOUNTS [NEGATIVE}
BUDGETARY FUND BALANCES, BEGINMING 5 19418308 5 19T0RATS 5§ 19708475 0§ =
Resources (lnflows)
Local sauross:
A valorem {ax revenos
Ganeral propety bames 4 BE3 BO4 # BEZ BE4 4 BOZ BT 28,888
1674 Recreation manienance tax a71.087 871,587 G5 025 33 058
1974 Public salaly tax £56. 125 456 125 532210 36,085
1874 Drainage marienancs L 807 406 60T 406 631,256 23,850
Capital impravemen tax 1,611,580 1,511,580 1,628 434 15874
Achiudicaled proparty &.000 E.000 13,218 5218
Total Ad valerem lax reverus 8358 D42 B 358 a2 &.503 816 1d4 O74
Sales snd s lax reverue
General sales and use tax 44 212 550 44 212 550 A4 564 T15 752,165
Total sales ard use Lax PEvenLs 44 212 550 44 212 250 A4 984 715 752,185
Ot L nevenis
Franchise faas 2220 008 2200 o0& 1,032 702 (30T 208)
Bpor tax 51,777 81777 44 276 {F.501)
Todsl gthesr L revens 2251 685 .28 585 1876 8TE (314,707
Licarses and permils
Liquor licenses 4605 8805 B2110 3,501
Occupational icenses 2865 473 2869473 2960577 1,154
Buibdirg permrils 217 860 217 860 210176 {7684
Plumbing permits and inspections 45520 49620 25680 (33,940
Electrical parmils and inspachons E2.381 52381 mAara TRz
Gas parmils and inspactions 4043 4,047 27T 2,168
Heatng and air conditioning perrits 16,699 18,855 19,211 k| FJ
Ol premese Sign permils 835 435 1438 603
Cubvert ard drain project permits 3425 3,425 2535 (90)
Oehar angineering pamss 13182 13182 22573 8,381
Slorm waler pefmals 3 536 2536 8,801 S5 265
Tofal kceras and permils 3,322 722 3322 732 3406037 B3 315
AP : - ; 2000 2,000
H'Hfgmwm FEVBNLIEE 2 408 588 2 403 588 2529918 ll1|3-3-‘l
Tetal local grants and intergovermimenlal revenioes 5 ZAB5 588 & 24R5 588 % 2531818 5 43 31
(Contnuad)
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CITY OF MONROE

Monroe, Louksiana
Exhibit 3
General Fund
Budgetary Compariaon Schadule
For the Year Ended Apedl 30, 2025
VARIANCE WITH
FINAL BLUDGET
BUDGETED AMOLUNTS ACTUAL POSITIVE
OFRIGIMAL FIrAL AMOUNTS (HEGATIVE)
Resources (Inlows)
Feas, charges and commissicns
Lales lax commisskon 5 axMaE £ 21308 £ BS51.083 & 8 TIT
Sagnal light reimiburssmasn 187 B8O 1&T BE&D 187, B350 -
City courl chal kaae 161,166 161,168 148, 743 (12923
ity sandation Sarveis 3128672 ANTRETZ 3,992,301 61 E5E
Cemetery Lots 16938 165,608 24 828 7587
Grads culting feas BOAZG 80,828 22,337 11.508
Tickel ravimy Tees s £ TL] 404} 25
Copy changas 545 B4 44 [187)
MEF feas 18 455 15 455 28,141 7688
[Foorrally incoeme 30 300 - [-30H0)
COMMiGRIong 582 BEZ g 23r
Legal and other professonal 14 837 14 8523 218 520 202 997
Enlergy franchise loes 1716015 1,718,015 1,782,027 g1z
Fessurcs officer reimburssmients 150,000 150,000 303,417 163,417
Appaarancs B Sumandan fead 22 920 22830 30,045 7128
Fine rpposts - - =] L1
ZRming imcome 59183 59,183 50138 {B0aT)
[Racrnaton dEparimesnl rewnris 17127 1727 24,950 T.Raz
ol course feas H0E g B G B2 2T 183458
Siresl cunl rembursemant A4, G0 A4 504 a5 528 50922
Total fees, charges and commissions 7,148 427 7,948 427 7761, 155 612,732
Fines and forfestunss
Cily cour fires 450, 755 AED TEE 445 054 (24 871)
Environmenial court Sras 4 541 14 541 31,5954 (1OLS8T)
Orverpariking fines. 27 828 27,828 30,053 2405
W Probatesn ines 800 B0 1] 200
False alarm fees 7000 7.000 4,975 {2.025)
Todal fines and Sorfafuras 510,824 510 824 485 178 (34 EE)
Lkl of MVorsiny Bd propaty
Rental income-usage foes B4 800 = T (118,781} [218581)
Interast incoma 437 B AT 08 2032, 705 [134.313)
Todal use ol propaity and mony 536 818 538, 818 183,024 (352 804)
Miscallangous ManUeRs
Sale of sorap . . 38 B35
Cash shorlagaivmerags - - {817 @i
Wandire] COMmImiEsions 1287 1.2687 1,741 454
Police miscalianeous 63,502 3,563 53,741 (A2
Miscallaneous income - - .EI 157 2187
Tedal other incomss 5 B4 880 &£ BLBR0 £ E7EET S {7, 163)
(ConErng)
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Resources {Inflows)
Transhars from ofher furds
Sale of psgels.

Leases

Ampunts avalable for appropriations

Charges to appropriations |cutflows)
Cunrent
Legislabve daision - Councll and stalf
Judicial devision
Executive division - Chief execufive and siaff
Admingialion dvision
Oither genaral povemment
Police division
Fire dwigion
Public Works division
Ernginearing
Cullure and recreation
Plamning and uwrban developmeant division
Capital gxpardiees
Debt Sence:
Leases/noles payabla
Gengnal inlenes! gxpensi
Tranafars {o other funds

Taotal charges to appropriations
BUDGETARY FUND BALANCES, ENDING

CITY OF MONROE
Monroe, Louisiana

Exhibit 3
General Fund
Budgetary Comparison Schedule
For the Year Ended April 30, 2025

VARIANCE WITH

FINAL BUDGET

EUDGETED AMOUNTS ACTUAL POSITIVE
ORIGINAL FINAL AMOUNTS [NEGATIVE]

§ 1240326 5 0 1240326 5 1674831 § 425,305
. . 17.900 17,900

. x 2132117 2432117

B 612 041 88,602,207 B3 404,634 3,502 427
790,074 759,074 866,061 {66,987)

3,196 416 3,195,416 2731792 464 624
1,244,748 1244749 1,237 491 7,258

14,057 461 14,067,461 12,757,045 1,310,415
1,084,091 1,004,081 45 411 298,680
14,203,071 14,203,071 14,006,154 198,877
13,441 245 13,441 245 13,254 114 183713
9,004,085 8,004,085 1,204 435 (200,350
1,816,157 1,816,187 1,562,390 263,807
6,555,566 6,559,666 7,154 612 (534, 946)

682 T80 682,780 499,167 183,583
162000 162,000 2,082,127 {1.930,127)
. - 1,756,019 {1,758,018)
- - 404,870 (404,870)
4,020,334 4,020,334 6,080,721 (2,060,367}
70,261,188 70,291,169 74,302 480 (4,101,311}
5 19320872 § 18611038 § 19012154 5§ EEE-E-.H-B-H
(Concluded)
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CITY OF MONROE
Manroe, Louisiana

Mobes to the Budgetary Comparison Schedules
For the Year Ended April 30, 2025

Mote A. Budgets

Genersl Budget Praclices
Tha City foliows these procedunes in establishing the budgetary data reflected in thess financial statements,

1. Afleast mnety days poiod to the beginaing of the facal year, the Mayor submits 1o the City Councl an aperating
and capital budged for tha swooaeding year,

2. A pulblic hearing ks schaduled by the City Councall afler allowing lor al least len days nobice 1o the publc at the
tima the budget is inilially submitied to the City Council. The budget for the succesding year must ba finally
sdopled by the Councd no tater than the second-io-last regular mesting of the Sgcal year,

1. Tha approgriated budget is prepared by fund. function and depakmant. Tha Mayar may authorize transfers of
budgelary amaunts within depariments. However, any revisions reguinng alleration of kevels of expendiures
or fransders babwean departmants must be approved by the City Couwncil,

4, Cperabing appropriations, to the extent nol expended, lapse 31 year end gven if they have related encumbrances.
Encumbrances are commitments refated to unparfommed (executory] contracts for goods or sarvicas, (La.,
purchase orders, conlracks, and commitments). Encumbrance accourling is uilized bo the extent necessary 1o
assure effactve budgetary control and accouniabiliy and to facliate effective cash planning and control. Whila
all appropriations and encumbrances kapse at year end, valid outstanding encumbrances (Ihose for which
performance under the execubory conlract is expectad in the nexd year) are reappropriated and become pat of
the subsequent year's budgel pursuant fo state regulafions. Capital appropriations confinue in fores unlil the
praject is completed or deamead abandoned after thres years of no activity.

5. For thie year ended Apal 30, 2025, the Ciy adopled budgets for the General Fund and all Special Revenue
Fumnds.

B. Formal budgel imlegraticon (within the accounting reconds) is employed as a managemend conbrol devaca, Al
budgets are conlrolled at the depariment level. Budgel amounis induded o the accompanying financial statemants
include the onginal adopied budget and all subsequent amendments. These revisions were considered
significand by the Councl. All budget revisions are approved by the Councd

EBudget Basis of Accounting

All gavesmmental funds” budgets ane prepaned on the modified accrnual basis of accownting, a basis consistent
with accounting principles generally accepted in the Uribed States of America (GAAF).

Budgeted amounts are as ongnally adopted or a5 amanded by the Councll. Legally, the Councl must adopt a
balanced budget: that ks, 1odal budgeted revenves and other financing scurces indhudireg fund balance must
aqual or exceed fotal budgebed expenditines and other inancing uses. Siabe statules requine the Coundl o
amend ks budgets when revenues plus projecied revenues within a fund are expecied to b less than budpeted
revanues by five pancant or more andior axpandidures wikhin a fund am expeched (o excesd budgeted axpend ifunes
by frve percent ar mare. The City approves budgets st the depamment bavel
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CITY OF MONROE
Monroe, Louisiana

Hotes to the Budgetary Comparison Schedules
For the Year Ended April 30, 2028

Hote B. Budget to GAAP Reconcillation

Explanation of differences between budgetary inflows and outflows and GAAP revenues and expenditures,

GENERAL
FUND
Sources/inflows of resources;
Actual amounts (budgetary basis) "available for appropriaton”
fram the Budgetary Comparison Schedule k- 83,404 634
The fund balance at the beginning of the year is a budgetary resource
but is not a current year revenue for inancial reporing purposes (19,708 475)
Transfers from other funds ane nflows of budgetary resources
buf are net revenues for fnancial reparting purposes (1,674,831}
Sale of capital assets and leass procesds ane inflows of budgetary
resources but are not revenuas for financial reporting purposes (2,180,017}
Total revenues as reported on the Statement of Revenwes, Expandituras,
and Changes in Fund Balances - Governmantal Funds 65,871,511
Usesloutfiows of resources:
Actusl amounts (budgetary basis) *Total charges o appropriations® from
the Budgetary Comparison Scheduls 74,362 480
Transfers to other funds and other uses are outflows of buedgelary resources
bt are not expendilures for inancial reponing purposes (8,080,721}
Total expenditures as reported on the Statement of Revenues,
Expendilures and Changes in Fund Balances - Governmental Funds ] EE.EHITEB

Note C. Excess of Expenditures Over Appropriations in Individual Funds

The following indnadual funds had actual expenditures over budgeted expenditunes for the year ended:

Fund Budget Actual VYariance
General Fund £ 70,281,169 S 74,392 480 (54,101.311)

125



City of Monroe
Monroe, Louisiana
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City of Monroe
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CITY OF MONROE
Monroe, Louisiana

MONMAJIOR GOVERNMENTAL FUNDS
Combining Balance Sheet - By Fund Type

April 30, 2025
Exhibit 4
EPECIAL CEBT CAPITAL
REVEMUE SERVICE PROJECTS TOTAL
ASSETS
Cash and cash equivalents 5 15134442 § METTERS 58 2M1X2E5T 0§ 38904 EB4
Inwasirmnants . - 5122 880 5,122 980
Recarablas 3079971 1,811,757 4,235 676 127 404
Inferfund recerables 4 400,558 TITA1S = 5178403
Prepaid iems and cther assels 144 4104 - - 144 406
TOTAL ASSETS 22 758 80T 24 267 05T 11 481,223 58 508 087
LIABILITIES, DEFERRED INFLOWS
OF RES0OURCES AND FUND BALANCES
LIABILITIES
Accounls &nd retainage payable 1,053 481 = 273,610 3. 774 081
Interiund payables 2 681,742 13,684 2,328,686 5034312
Uneamed revenue 8045 - - 8,045
Due fo cthers 03,088 - - 53,088
TOTAL LIABILITIES 3,846 350 13,684 5,049 496 B, 90,540
DEFERRED INFLOWY OF RESOURCES
Unavailable revenus - sales lax = 585,955 - 965,955
TOTAL DEFERRED INFLOWS OF RESOURCES - 565 855 - 565 8955
FLUND BALANCES:
Hanspendabla
Prepaid #ems and ofher asssls 144 406 . . 144 406
Spandable
Resiricted 15 411, TRE 21687 418 250,229 45 349 502
Commatied 2,907 257 - - 2907187
Assigned 516,957 - 265,198 TB2,155
Unasasyned {defis) {67,058} . {83,800} {150, 858)
TOTAL FUMD BALARCES 10.913 447 23687 418 6421 727 45.032 502
TOTAL LIABILITIES, DEFERRED INFLOMWS OF
RESOURCES AND FUND BALANCES § XTSAB0T 5 24267087 5 11481223 2§ 58508087
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REVEMNLES
Local sources:
Taves:

A waloram
Gabes

MWH rEvanuas

Fees, chames and commissions for
Jarvcas

Fines and forisfues

Uiy o gy B peopsty

Mizcellanscus revenues
Tarlal ievirnag

EXPENDITURES
Curment:

Public works
Chiltiang amd recraalion
Planning and urkan deyelopmeni
Eppnomic. davalopmsel Bnd assislanon
Capital ouay
Do saenvicac
Principal rélamy
Indezrest and bank charges
Total axpendiures

EXCESS (Deflcency) OF REVENUES
OWVER EXPFEMDITURES

OTHER FINARCING SOURCES (LISES)
Transfers in
Tranglprs oA

TOTAL OTHER FINANCING SOURCES (USES)

HET CHANGE IM FUND BALANCES

FUND BALANCES (Dahciis) - BEGINMING,

AS PREVIDUSLY REPORTED

(nonmaor fo mager fund)

FUND BALANCES - BEGINNING

FUND BALANCES - ENDING

CITY OF MONROE
Monroe, Louisiana

NONMAJOR GOVERMMENTAL FUNDS
Combining Staterment of Revenues, Expenditures,
and Chamges in Fund Balances - By Fumd Typo
Far the Year Endod Apeil 30, 2025

Exhibit &
SPECIAL DEBRT CAPITAL

REVEMNUE SERVICE PROEECTE TOTAL
g 1620 TEE § - % - & 1,890 TEE
9,825 87T 5,842 500 = 15,568,386
2355 664 - 10,757 556 13044 220
TS A4TT - - G5 ATT
18,5875 . . 18,575
TE4 359 BIS. 105 150,510 1,733,074
354 BEE - 1472 785 1887 427
18985410 481 614 12 380825 45.007 840
43 B8 . . 43 Ba8
56,708 - - 36,708
213,148 18 a21 6 B0E B35 AT
58,083 - = £48,083
5077 445 B = 5,077 445
4 TET 550 - 300,000 5.067 550
Ta, T4 . . e, ran
45828 - B35 530 BE1.158
248 383 - . 2428 383
350,823 - - 360,823
4 818 B - 13 E24 A& 18,443 520
1.019.823 B, 008250 - B.029,173
3T 568 1475472 - 1,817 040
16,428 725 8,504,743 14,767 DO 43,780 474
{3.333.315) (3,043 1:28) [2 356, 181] {B.752 H25)
= 5822 %46 10,481, 500 8,114 Bab
{8,215,403) (834512} (7237 558 {8, 3ET 4T3
{1,215 403 & THE &34 3,153 842 B,727 374
{4,536, T17) 1,745 705 TET, 761 2025251
23,452 164 21,841,713 2 E50, 060 & 0y 837
) - 2013 5068 3,013 006
23 452 164 21,849,713 5563, 566 51,057 Bad
£ 18913 447 E I!IE-!-?.HI £ BA31 72T A0 (K 503

e e ]
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City of Monroc
Monroe, Louisiana

MNonmajor Special Revenue Funds

Fire Depariment Insurance = The Mund receives an annual share of properly insurance commissions from the
Swate of Louisiana. The monies are dedicated for fire department maintenance and supplies.

W The fund accounts for federal Community Development
Block Grant funds, which are used for various community development projects.

Fire & Police Capital Tax - The fund receives dedicated ad wvalorem taxes for fire and police capital

expenditures.

Emergency Shelter - The fund accounts for the federal funding from the US Department of Housing and Urban
Development passed through the LA Office of Community Services to assist the homeless through sub-awards
o non=profit organizations that assist with rehabilitation, essential services and operations for homeless
prevention.

CDBG Home - The fund accounts for federal funds (o aid in rehabilitation and new consiruction of low=income
housing.

CDBG Loan - The fund accounis for revolving loans made for substantial rehabilitation © owner-occupied
dwellings.

Bond Forfeifure - The fund accounts for the prosecuting altorney’s share of bond forleiures from bonding
companics and cash bond forfeitures,

DARE Program - The fund accounts for a grant received from the Lovisiana Commission on Law Enforcement
and Administration of Criminal Justice to provide for the salaries and supplics of officers who work in the Drug
Abuse Resistance Education program in the City.

Diversion Program - The fund accounts for fees paid by first-time crime offenders to be used for the operation
of the program and victim's assistance.

Drug Seizure-Local/State - The fund accounts for monies obtained duning drug seizure operations. at the local
and siate level

tﬂlﬂ.&ﬂﬂﬂ_"ﬂ!ﬂm - The fund receives dedicated sales tax monies for raises above the general fund base
salary. The tax is 49% shared equally between police & fire departiments,

Fire Salary Sales Tax - The fund receives dedicated sales tax monies for raises above the general fund base
salarv, The tax is 49%% shared equally between police & fire depariments.
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City of Monroc
Monroe, Louisiana

MNonmajor Special Revenue Funds

Justice Assistance Grant = The fund accounts for the federal grant from the Justice Department for law
enforcement expenses. Parish applies for the funds agreed to be split between OF Sheriff's office and the
Monroe Police Department.

Administrative Economic Development - The fund accounts for monies allocated for projects which spur
economic development in the northeastern area of the state. Funds are derived from a dedicated portion of the
settlement with Entergy.

HOME Program Loans - The fund accounts Tor revolving loans made for substantial rehabilitation to owmner-
occupicd dwellings,

Bepairs & Maintenance = The fund accounts for various unplanned major repairs and maintenance al city
facilities. Funds are derived from various land and surplus asset sales,

Capital - The fund accounis for various major capital purchases and projgects for which individual deparimenis
are unable to fund through their operations budget. The funds are derived from 102 of the video bingo
commissions received and a portion of the scttlement with Entergy.

Demolition - The fund accounts for the various demolition activities, usually performed by the City's Public
Works Department. Expenses incurred are billed back to the homeowner, funds through the CDBG program or
allecations made by the City Council,

= = The fund receives revenue from one-half of the video bingo and proceeds are used
o pay for the Ciiy's expense of emplovees' benefits, such as insurance and pension,

MPD K=-9%Donations = The fund accounts for the donations for and purchases of K<9 dogs wsed by the Monroe
Police Depariment.

Southside Economic Dev, District = The fund receives its Munding from City budget allocations from general or
special revenue funds, The funds are used to promote economic development in the south part of Monroe,

Intergovernmental Donations - The fund accounts for the revenves and expenditures of various grants and
donations,

Brownlields Assessment Grant = The fund receives gramt revenue from the EPA and accoums for various
activities related to transitioning contaminated sites into community assets,

Monroe Home Ownership Program = The fund accounts for the revenues and expenditures used 1o provide
low/moderate-income families with financial assistance to purchase a home in Monroe, The funds are available
to qualified applicants as a match for savings toward down payment, closing costs, and or move-in assistance
when they purchase a home, The maximum award applicants can receive is 51,000,

Downtown Economic Development District TIF - The fund accounts for the sales tax increment and property

tax increment monies received by the Downtewn Economic Development District through a cooperative
endeavor agreement with the City to be used for economic development within the boundaries of the district.

MPAC - Monroe Police AfTecting Change — The fund accounts for donations to be used by the Monroe Police

Department to impact vouth through preventative measures and powerful partnerships with law enforcement,
families, schools, businesses, community and faith-based organizations.
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City of Monroc
Monroe, Louisiana

MNonmajor Special Revenue Funds

Home-ARPA - This fund accounts for revenues and expenditures used to provide housing, services, and shelter
to individuals experiencing homelessness and other vulnerable populations.

Lead Hazard Control Grant - This fund accounts for monies used to help program recipient property owners
address home-based environmental health and safety hazards in housing.

Lead Hazard Reduction Grant - This fund accounts for monies used to help programs to help prevent lead
poisoning in children under the age of six.

EPA Brownsfield Candy Co. Grant - This fund accounts for federal grant funding to conduct remediation
activities, as authorized by CERLCA 104 (K)}3) in Monroe, Loulsiang, Specifically, to provide funding to the
recipient to ¢lean up a brownfield site — Ouachita Candy Company Cleanup 2023,

Healihy Homes Production Grant - This fund accounts for federal grant funding used to facilitate the goals &

objectives of the Healthy Home Productions Grant, which can include measures taken to include that vulnerable
residents are able to safely reside in their home by reducing health risks related to unsafe housing conditions.
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ASSETS
Cash and cash squealents
Racaivablas
Irbarfund recaivablas
Frepaid items and other assels

TOTAL ASSETS

LIABELITIES AND FUND BALANCES
LIABILITIES:
fccourts and relainage payable
Irterfund payables
Lineamed revenue
Due bo olhers

TOTAL LIABILITIES

FUND BALANCES [DEFICITS):

Manspendable

Prepaid lems and other assets
Spandable

Restricted

Commitied

Assigred

Unassigned [defict)

TOTAL FUND BALANCES (DEFICITS)

TOTAL LIABILITIES AND
FUMD BALANCES (DEFICITS)

CITY OF MONROE

Monroe, Louisiana
NOMMAJOR SPECIAL REVENUE FUNDS
Combining Balance Sheet
Apeil 30, 2028
FIRE COMMUNITY FIRE AND
DEPARTMENT DEVELOPMENT POLICE EMERGENCY
IRSURANCE BLOCK GRANT CAPITAL TAX SHELTER
3 168333 § 556 BIME 5 G044
- 154 412 T8 870 BO.TT3
185,124 25 820 254 280 -
1,454 462 358 A28 G84.256 BE1T

132

= 505 1.008 o
= 322045 - o
- 8,049 .
. 750 - 3
= 347 BeS 1,008 T
1,454 462 1,138 643,288 16,740
1,454 462 1,138 623,288 10,740
3 1454402 3§ Ba8w § B34.206 § 86817



Exhibit &

coas cDeG BOHD DARE
HOME LOAN FORFEITURE PROGRAM
- 8 28578 S 149,957 15,383
157 422 ; . 14,672
85 576 18,551 : d
; 47 579 100 -
242 998 §2,708 150,057 30,055
- —— — -
49 883 . . .
191 668 . 14,540
78,140 - i
241 551 76.140 . 14,540
. 47 570 100 .
1447 - 149,957 15,515
{31,011) . .
1,447 16,568 150,057 15,515
242008 § wRerg 5 150,057 30,055
(Continued)
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ASSETS

Cash ard cash equivalents

Recevables

Interfund recaivables
Prepaid bems and other assets

TOTAL ASSETS

LIABILITIES AND FUMND BALANCES

LIABILITIES:

Aerounts and retainage payable

Irterfund payables

Uneamid revenue

Dlue b others

TOTAL LIABILITIES

FUND BALANCES [DEFICITS):

Monspendable

Prepaid lems and ofher assels

Spandable
Resiriched
Committed
Assigned

Unassigned (defict)
TOTAL FUND BALANCES (DEFICITS)

TOTAL LIABILITIES AND
FUND BALANCES (DEFICITS)

CITY OF MONROE

Monroe, Louisiana
NONMAJOR SPECIAL REVENUE FUNDS
Combining Balance Shest
April 30, 2025
ORUG POLICE FIRE
DIVERSION SEIFURE SALARY SALARY
PROGRAM LOCALSTATE SALES TAX SALES TAX
§ 166,156 § 65426 GiTTE % iTE.518
. . B5& 489 B5& 489
- M0 3D
166,156 B3 426 1476537 1135307
2133 x 174 470
2133 £ 174 470
1476537 e AST
184,023 B3 476 - -
184,023 653 4726 1476537 060 857
H 166,156 § 69426 1476537 & 1,135,327
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Exhibit &

JUSTICE ADMIMISTRATIVE HOME
ASSISTAMCE ECONOMIC PROGRAM REPAIRS AND
GRANT DEVELOPMENT LOANS MAINTENANCE
45182 % 16331 & 11,004 & 618 861
Tr.oar . .
91,613 .
122,279 163,361 102 617 618,861
. 8650 - 80893
482 62T
16,198
8650 16,158 543 520
91613 -
122270
154,711 - 75 341
- {5,184} =
122 278 154,711 85419 75 341
122279 & 163361 3 102617 & 618 661
(Continued)
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ASSETS
Cash and cash equialents
Recenvablas
Irterfund recaivables

Prepaid items and other assels

TOTAL ASSETS

LIABILITIES AND FUND BALANCES
LIABILITIES:
Accourds and relainage payable
Irferiung payables
Linsarnad niserug
Ciue fo olhers

TOTAL LIABILITIES

FUND BALANCES [DEFICITS):

Monspendable

Prepaid ilems ared other assels
Spendabhe

Restricted

Commitied

Assigred

Unassigned (defict)

TOTAL FUND BALANCES (DEFICITS)

TOTAL LIABILITIES AND
FUMND BALANCES (DEFICITS)

CITY OF MONROE

136

Monroe, Louisiana
HOMMAJOR SPECIAL REVEMUE FUNDS
Combining Balance Sheet
April 30, 2025
CITY'S EXPENSE - MPO K-8
CAPTAL DEMOLITION BEMEFITS DOKATIONS
-1 g % BOBE & 0254 % 31388
41,481 48003 £1.483 3
= = 3,006,278 £0,000
361502 54,091 3,240,085 91,389
& 635 - M
331976 - 50,000 -
381876 635 £50.000 il
- ; i 91,318
- - 2 500,085 -
- 53458 .
{20,374 .
{20.374) 53,456 2 580,085 91,318
5 BI602 3 081§ 3240085 § 91,3839



Exhibit &

SOUTHSIDE INTERGOVERN- BROWNFIELDS MONROE HOME
ECONOMIC DEV MENTAL ASSESSMENT CWNERSHIP
DISTRICT DOMATIONS GRANT PROGRAM
2re22e & 236TT % 0 3 18,300
47 B35 - - -
582 4 G55 = .
5114 : :
331,659 28,332 50 18,300
—_—_— e e YV

8243 " . -
8243 z
5114 = -

- 28352 L1 18,300
317,302 - - -
322 416 28332 &0 18,300
331658 & 2835 % 8 % 18,300

(| Contimued)
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CITY OF MONROE

Monroe, Louisiana
RONMAJOR SPECIAL REVENUE FUNDS
Combining Balance Sheet
April 30, 2025
DIOWNTOMIN
ECOMONEC DEV LEAD HAZARD
DISTRICT TIF MPAC HOME-ARPA COMTROL GRANT
ASSETS
Cash and cash equivalents 3 10456808 & 1597 3§ 28T 3
Recaivables . - 87,184
Irderurd receivables 647 450 . 19,542
Prapaid ilams and cfher asseds - 4 .
TOTAL ASSETS 11,104 385 1,587 215,305
= ———]
LIABILITIES AMD FUND BALANCES
LIABILITIES:
Accounts and retamaga payable 120,319 . 503
Infarfund payables - - 211,450
Uineamed revenie -
D to others
TOTAL LIABILITIES 130,34 - 212 383
FUND BALANCES (DEFICITS)
Monspendable
Prepaid fems and other assels
Spandable
Restricted 10,384 007 1,597 2522
Assgned
Urassignied {defici)
TOTAL FUND BALANCES (DEFICITS) 10,384,007 1,587 2822
TOTAL LIABILITIES AND
FUMD BALAMCES (DEFICITS) ] M35 5 1597 & H5305 5
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Exhibft &

EPA HEALTHY
LEAD HAZARD BROWNSFIELD HOMES
REDUCTION GRANT CANDY COGRANT  PRODUCTION GRANT TOTAL

5 - % = B 1282 3 15,134 442
3. 711 . 14,188 3,079,971

. - 045 4,400,988

- - 144, 408

301,71 - 16,515 22,759 807

48, T04 - - 1,053 481

261,221 2175 16,507 2,601,742

. - . 8,045

- - 03,088

310,015 2175 16,507 3 846 3680

- . 144 406

- 8 15411, 755

- . 2,907 387

- - - 516,957
{8.304) (2,175) - (67.058)

{8.304) (2,175} 8 18,913,447

5 L0 [ = 5 16515 % 22,758,807

(Concluded)
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Foes, charges and commigsions for

Fires and Torfesures
Lize ol monay and geoperty

Total revenues

EXPENDITURES
Cument:
Gensral govamment
Exnecutive
Financal pdminsiaion
Cer general governmint
Public salsty
Polio:
Fine
Publc works
Planning and whan develogment
Economi: developmend and assisiance
Cagetal oultay
et sevvice:
Prncszal felreren|
Interast and hark changes
Total expendiiues

EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Trangfers ot

TOTAL OTHER FINANCING SOURCES (USES)
NET CHAMGE IN FLIND BALANCES
FUND BALANCES (Deficts] - BEGINNING

FUND BALANCES (Deficts) - ENDING

CITY OF MONROE

Monroe, Louisiana
HOMMAIOR SPECIAL REVENUE FUMDS
Combining Stabement of Revenues, Expendilures
and Changes in Fund Balances (Deficits)
Far the Year Ended Aprl 30, 2025
FIRE COME Ty FIRE AND
DERASTMENT DEVELOPMENT POLICE EMERGENCY
IMSURARCE BLOCH GRANT CAPITAL TAX SHELTER
& - 3§ 1443055 -
2 773,508 . 02,872
- 13167 -
~ 150000 =
= 773, B0 133 02 Br2
. 145628 G
. 45,113 - 193,620
- 23,052 1874433 -
= 1,344 #563.803
- - 27.758 =
- 174508 25T T 193,620
- = {941,485 [30,745)
- {841,495) (90.74%)
1454 462 1138 1,624,783 110,485
(] 1454462 § 1,135 GE3 280 14,740
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Exhibit 7

coaa coaa BOND DARE
HOME LOWN FORFEITURE PROGRAM
- % % 5
476 GE3 - 15.253
= 437
476 663 - 437 15 253
- TO0 =
- 23,081
476 GE3 - . -
478 663 - 700 23 081
= [2B3) (3.B2B)
= (2E3) {3.B2E)
1447 16,568 150,320 159,243
1447 16,568 - 150,057 15,515
(Continued)
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REVEMUES
LGl sortes

Taxes

Ad walonem

Siles
Irtergovammental reveries
Feas, charges and commissions for

SEMWOES
Fines and forfeitunes
WUse of maney and property
Mepcallaneous revenues

Total rewenues

EXPENDITURES
Cumgnt:
General govermment
Execuiivg
Financial adimi
{ther general govermment
Public salety
Pdlica
Fire
Puihe works
Planning and urban development
Econpmic development and sssistancs
Captal cullay
Dbl senvice!
Principal retirement
Ireresl and bank changss
Toial expondiumns

EXCESS (Dehcency) OF REVENUES
OWVER EXPENDITURES

OTHER FIMANCING SOURCES (USES)
Transhers oul

TOTAL OTHER FIMANCING SOURCES (USES)
MNET CHANGE [N FUND BALANCES
FUND BALANCES (Deficits) - BEGINNING

FUND BALANCES (Deficts) - ENDING

CITY OF MONROE
Monron, Lowisiana

MOMMAJOR SPECIAL REVEMUE FUNDS

Combining Ststement of Revenues, Expendiures

and Changes in Fund Balances (Deficits)
For the Year Ended April 30, 2025
DRUG POLICE FRE
DAVERSION SEIZURE SALARY SALARY
FROGEAM LOCALISTATE SALES TAX B-Aiﬂ TAK
§ ¥ - - § -
4745021 4,745,021
52140 .
18575 : :
3,757 29,137 13617
521 53308 4 774,158 4 TA A
57861
3,450 4552 B8O .
% 3 4,788 512
57681 3450 4.552,680 4785512
(5 521) 45,848 88.722) [ 874)
5.821) 48,48 88,722} [6.74)
16 544 15,580 1,585 259 567 731
$ 184023 § B4 § 1478537 § 960 857
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Exhibit 7

JUSTICE ADMINISTRATIVE HOME
ASSISTANCE ECONOMIC PROGRAM REPAIRS AND
GRANT DEVELOPMENT LOANS MAINTENANCE
= 8§ - 8 - 8
18,588 - =
= & = 32812
= 121,479 - -

18,585 121,479 = 2,812

- A5, 0 = G498, 317

5147 - -

- - &2, 000
. 104,412 -

35 187 139 412 62,000 GEE, 317
{16,201} {17,933) {62,000} {665, 705)
{16.201) {17.833) (62, 000) (665, 705)
138,480 172,644 148,415 T4, 045
122378 § 154711 % BE419 % 75,341

_—————~ ——————— /  — - - ———————  / /—/ ————=

(Cortinused)
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REVENUES
Leeal spurces
Taxes:
A valonem

Feas, charges and commissions for

Firees. and forfefiures

Uise of money and propety

Miscefanegus revernss
Total revenues

EXPEMDITURES
Current:
General goverrment
Judicial
Exacitive
Financzal admirsetalion
Oither general govesnimend
Puble sataty
Pole
Fire
Pubic works
Coulture and recresfion
Planning and urtan development
Econamic development and asssiance
Cagrtal coday
Dt seruicas:
Principal retirement
Interest and bank changes
Totsl expendtures

EXCESS (Defciency) OF REVENUES
OWER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Translers oul

TOTAL OTHER FINANCING SOURCES (USES)
HET CHANGE [M FLIND BALANCES
FLIND BALANCES (DEFICITS] - BEGINMING
FUND BALANCES (DEFICITS] - ENDING

CITY OF MONROE

Monroe, Loulsiana
HONMAJOR SPECIAL REVENUE FUNDS
Combining Statemsnt of Reverues, Expendihaes
and Changes in Fund Balances [Deficits)
For the Year Ended April 30, 2028
CIT S EXPENSE - WPQ R4
CAPITAL DEROLITION BENEFITS COMATIONE
- - 5 = § - 5§ -
445 5499 22 002 4449 5493 -
16,868 - 81,112 -
121,470 - - 1,411
£88 347 22 602 41,111 1,410
- - 43,845 -
- - 15,578 -
45 347 - 3,757 -
- - 0,722 -
- - - T
- 17,248 632 482 -
- " 45,626 =
d - L .
. . f4,438 .
Z13.011 . = -
518678 . = -
5,813 - - =
750,847 17,248 253 350 71077
[202, 500} 5,853 287,761 {5,867}
- b {400,000} =
: - {400, D04} -
(202,500} 5,853 {492,239} {5,687}
182,124 47,803 2.702 324 98,085
53458 § 2530085 § 1,314

] |1‘l}.371t H
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Exhibit 7

SOUTHSIDE INTERGOVERN- BROWNFIELDS MONROE HOME
ECOMOMIC DEV MENTAL ASSESSMENT OWHNERSHIP
HETRICT DOMATHING GRANT PROGERAM
- 5 - 5 - 5 -
147 538 5 : =
- 3,065 - 2,300
240 -
147 778 3,05 - 2300
. 1,276 . .
- 2,047 -
- - 5,000
191,872 - -
191,972 3,323 = &5.000
24, 155} 229] = (700
[, 1) (229) 5 (Fo0)
366 612 28 561 50 18,000
322 4186 L] 28,332 z 50 = 18, 300
(Coninued)
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REVEMUES
Local sources
Tanss.
Ad valorem

Firszs. and forfedtures
Uisa of money and progesty

Total revanuas

EXPEHDITURES

Financal admritiraton
Oither general govesnimen]
Puble safety
Pole
Fira
Publc works
Cadture and recreation
Plasreng and urban develcpmeant
Eronomic development and assslance
Capital coday
Db sorvicn:
Principal retirement
Interest and bank changes
Tiotal axpendiures

EXCESS (Deeiancy) OF REVENUES
OVER EXPENDITURES

OTHER FINANGCING SOURCES (USES)
Transterns oul

TOTAL OTHER FINANCING SOURCES (USES)
MET CHANGE IN FLUND BALANCES
FUND BALANCES (DEFICITE] - BEGINMING
FUND BALANCES (DEFICITE] - ENDING

CITY OF MONROE
Mionroe, Loulsiana

HONMAJOR EPECIAL REVEMUE FUNDS

Cambining Staterment of Revenues, Expenditures

and Changes in Fund Balances [Deficits)
For the Year Ended Apsil 30, 2025

DOWNTOWN
ECONOMIZ DEY LEAD HAZARD
DISTRICT TR MPAC HOME-ARPA CONTROL GRANT
g 256,730 % i - 8 .
288,209 - - -
& i 233,687 161,104
£30,712 - 243 :
- 300 = -
1,075,742 300 235,023 181,108
125,448 5 Z .
= 108 = 2
i ; 221,928 161,007
2508 365 - - -
2633814 108 271,828 181,007
[1,658,072) 182 13,805 7
[B15,402) i 3 3
(815,402} . - 5
[ 3T3.474) g2 13,855 fiT
12,757,481 405 {10,473 {BT}
-3 0184007 % 1,587 232 5 =
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LEAD HAZARD
REDUCTION GRANT

EP&
BROWNSFIELD
CANDY CO GRANT

HEALTHY
HOMES
PRODUCTION GRANT

Exhibit 7

TOTAL

1,600, 7BE
9 8925 877
2,286 6E4

IS 47T

18.578
T4, 358
a4 668

16, 165,410

43 B45
26 708
813,146
&8,083

5077 448
4 TET 554
8,74

45 G626
2,428,393
350,823

4 518,861

1.019,923
37,568

18 488 T25

{3,323 315)

{1.215402)

(1,215 402)

32,080

40, 208)

(2,175

(4 528, 717)

23,452 164

(B304 5

(2,175

5 :]

18,913,447
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CITY OF MONROE
Monroe, Louisiana

NONMAJOR SPECIAL REVENUE FUNDS
FIRE DEPARTMENT INSURANCE
Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget (GAAP Basis) and Actual
For the Year Ended April 30, 20258

Exhibit 8-1
VARIANCE
POSITIVE
BUDGET ACTUAL (NEGATIVE)
REVEMUES
Intergovernmental revenees 5 168206 3 . 5 (188,206)
Total Revenues 188,206 = (188, 208)
EXPEMMTURES
Capital outlay 188,206 - 188,208
Total Expenditures 188,206 - 188,206
EXCESS [Deficiency) OF REVENUES OVER EXPENDITURES . - -
FUND BALANCES - BEGINMNING 1,454 462 1,454 462 -
FUND BALANCES - ENDING 5 1454462 3 1454462 5 -
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CITY OF MONROE
Monroe, Louisiana

NOMMAJDOR SPECIAL REVENUE FUNDS
COMMUMNITY DEVELOPMENT BLOCK GRANT
Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget (GAAP Basis) and Actual
For the Year Ended April 30, 2025

Exhibit 8-2
VARIANCE
POSITIVE
BUDGET ACTUAL [MEGATIVE]}
REVEMUES
Intergevernmental ravenues b saveEes 8 TrAsE % (114, 160)

Total Revenues 887 669 TT3,500 (114, 160)
EXPEMDITURES
Casrrent:

Flanning and wiban development 847 669 448,113 138 585
Capital outlay - 23,002 (23, 052)
Debt service:

Principal reliremant - 1,344 (1,244)

Total Expenditures 8a7 658 773,508 114,160
EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES - - -
FUMD BALAMCES - BEGINNING 1,139 1,139 -
FUMLD BALANCES - ENDING 5 1,133 & 1,139 ] =
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CITY OF MONROE
Monroe, Lowisiana

HONMAJOR SPECIAL REVENUE FUNDS
FIRE AND POLICE CAPITAL TAX
Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget (GAAP Basis) and Actual
Far the Year Ended April 30, 2025

Exhibit 8-3
VARLIANCE
POSITIVE
BUDGET ACTUAL [NEGATIVE]
REVEMLUES
Local sources:
Taxes:

Ad valoram 5 1384284 § 1443085 % a3 801

Use of meney and property 10,600 13,167 2,587
Miscellaneous revenuas - 150,000 150,000
Total Revenues 1,354 BS54 1,606,222 241,368

EXPENDITURES

Current:

Public Safety.

Police 3T 217 145 G236 171,581
Capiltal outlay 1,770,080 1,874 433 {104,353)
Dabt service:

Principal retiremani 493 198 489 903 {6.707)

Interesl and bank charges 24 483 27,756 8,707

Total Expendiures 2,614 9585 2547 T17 B7.238
EXCESS (Deficiency) OF REVENUES OVER EXPEMDITURES (1,250, 101) (41 485) 308 606
FUMD BALAMCES - BEGINMING 1,624 783 1,624, T8 -
FUMD BALAMCES - EMDING 5 AT4B82 5 Ga32ee 5 308 606
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CITY OF MONROE
Monroa, Louisiana

NONMAJOR SPECIAL REVENUE FUNDS
EMERGEMNCY SHELTER
Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget (GAAP Basis) and Actual
For the Year Ended April 30, 2025

Exhihit 8-4
VARIANCE
POSITIVE
BUDGET ACTUAL {HEGATIVE}
REVEMUES
Intergovernmental revenues L 127.943 3 102872 & (25,071}
Total Revenues 127,843 102 872 {25.071)
EXPEMNDITURES
Currant:
Planning and whan developmant 127,943 153,820 (B5.5TT)
Total Expenddures 127,943 193,820 (B5.67TT)
EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES - {90,748) {80,748)
FUND BALAMNCES - BEGINMING 110,488 110,488 -
FUMD BALAMCES = EMDING ] 1104848 5 18740 5 (90.748)
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CITY OF MONROE
Maonroo, Louisiana

NONMAJOR SPECIAL REVENUE FUNDS
COBG HOME
Schedule of Revenues, Expenditures, and Changes
in Fund Balance (Deficit) - Budget (GAAF Basis) and Actual

For tha Year Ended April 30, 2025
Exhibit &-5
VARIANCE
POSITIVE
BUDGET ACTUAL |HEGATIVE])
REVENUES
InMergovemmental revenueas s 458570 8§ ATEEE % 17,083
Total Revenues 458 570 476 853 17,083
EXPEMDITURES
Cusrent:
Planning and urban developrmen 433,570 476,663 (17,083
Total Expenditures 4559 570 476,663 (17,0583)

EXCESS (Deficency) OF REVENUES OVER EXPENCITURES - -

FUND BALANCES - BEGINNING 1,447 1,447 -

FUND BALANCES (Deficit) - ENDING 5 1447 & 1447 & -
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CITY OF MONROE
Monroe, Louisiana

NONMAJOR SPECIAL REVENUE FUNDS
CDEG LOAN
Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget (GAAF Basis) and Actual
For the Year Ended April 30, 2025

Exhibit 8-
VARIANCE
POSITIVE
BUDGET ACTUAL {NEGATIVE}
REVEMLUES
Total Revenues 5 - 5 - 5 i
EXPEMDITURES
Total Expenditures ] - ] - ] -
EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES - - -
FUND BALAMCES (DEFICITS) - BEGINMING 5 165568 2§ 16568 % -
FUND BALAMCES (DEFICITS) - EMDING 5 16568 & 16568 % -
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CITY OF MONROE
Monroe, Louisiana

NOMMAJOR SPECIAL REVEMNUE FUNDS
BOMD FORFEITURE
Scheduls of Revenues, Expenditures, and Changes
in Fund Balance - Budget (GAAP Basis) and Actual
For the Year Ended April 30, 2025

Exhibit 8-7
VARIANCE
POSITIVE
BUDGET ACTUAL (MEGATIVE)
REVEMLES
Fees, charges and commissions for services s 11000 % 437 5 {10,563)
Tatal Revenues 11,080 437 {10,5683)
EXPENDITURES
Currant:

Other general govermment 11,00 oo 10,300
Total Expanditures 11, 0o TO0 10,300
EXCESS (Deficiency) OF REVEMUES OVER EXPENDITURES = (263) (263)
FUND BALANCES - BEGINMNING 150,330 150,320 -
FUND BALANCES - ENDING 5 160320 § 150057 % (263)

I . ] e
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CITY OF MONROE
Monroe, Louisiana

NOMMAJOR SPECIAL REVENUE FUNDS
DARE PROGRAM
Scheduls of Revenues, Expenditures, and Changes
in Fund Balance - Budget [GAAP Basis) and Actual
For the Year Ended April 30, 2025

Exhibit 8-8
VARIANCE
POSITIVE
BUDGET ACTUAL (MEGATIVE)
REVEMLES
IMergovemmental revenues £ /e % 19253 & {20,717
Total Revenues 39,970 18,253 (20,717}
EXPENDITURES
Currant:
Public safety
Police 38,970 23,081 16,8688
Total Expenditures 38,970 23,081 16.BED
EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES - [3,828) (3.828)
FUMND BALANCES (Deficit) - BEGINNING 168,343 18,343 -
FUND BALANCES (Deficit) - ENDING ] 18,343 3 15515 % {3.828)
_ = ==
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CITY OF MONROE
Monroe, Louisiana

NOMNMAJOR SPECIAL REVEMNUE FUNDS
DIVERSION PROGRAM
Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget (GAAP Basis) and Actual
For the Year Ended April 30, 2025

Exhibit -5
VARIANCE
POSITIVE
BUDGET ACTUAL (MEGATIVE)
REVEMLIES
Fess, charges and commissions for services 5 BaT20 % B2140 & {17.580)
Total Revenues 69,740 52,140 {17.580)
EXPENDITURES
Cumrent:
General Government,

Ciher general govermment &8, 730 &7 681 12,068
Tolal Expenditures 68, 7230 57 661 12,058
EXCESS (Deficiency) OF REVEMUES OVER EXPFENDITURES - (5,521) [5.521)
FUMD BALANCES - BEGINMIMNG 169, 544 160,544 -
FUMD BALAMCES - ENDING 5 169,544 % 14023 & (5,521)
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CITY OF MONROE
Monroe, Louisiana

NOMNMAJOR SPECIAL REVEMUE FUNDS
DRUG SEIZURE LOCALISTATE
Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget (GAAP Basia) and Actual
For the Year Ended April 30, 2025

Exhibit 8-10
VARIANCE
POSITIVE
BUDGET ACTUAL INEGATIVE)
REVEMNLES
Fimes and fordeitures 5 AS000 % 1857 § {16.421)
Lise of money and property 14 34 757 34, T43
Total Revenuas 35014 53336 18,322
EXPEMDITURES
Current:
Public safaty
Folice 20,000 3,450 16,510
Total Expenditures 20,000 34580 18,510
EXCESS (Defidency) OF REVEMUES OWER EXPEMINTURES 15014 49 846 34 832
FUND BALANCES = BEGINNIMG 189,580 19,580 =
FUND BALANCES - ENDING 3 it N - 60428 % 24 B32
- |
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CITY OF MONROE
Monroe, Louisiana

NOMMAJOR SPECIAL REVEMUE FUNDS
POLICE SALARY SALES TAX

Schedule of Revenues, Expenditures, and Changes

in Fund Balance - Budget (GAAP Basis) and Actual

For the Year Ended April 30, 2025

REVEMLIES
Local sources:
Tawis:
Sales

Lise of mongy and proparty
Total Revenuas

EXPENDITURES
Current;
Public safaty
Police
Tolal Expendifures
EXCESS (Deficiency) OF REVEMUES OVER EXPENDITURES
FUND BALAMCES - BEGINNIMG

FUND BALANCES - ENDING

158

Exchibit 8-11
VARIANCE

POSITIVE

BUDGET ACTUAL (NEGATIVE)
§ 4705383 § 401§ (50.342)
1,500 29137 27,637
4,796,863 4,774,158 {22.705)
4,863,939 4,862,880 1,058
4,863,938 4,862,880 1,058
(67.078) (88,722) (21,646)
1,565,259 1,565,250 -
$ 1408183 § 1476537 §  (21.646)

L -}



CITY OF MONROE
Monroe, Louisiana

NONMAJOR SPECIAL REVENUE FUNDS
FIRE SALARY SALES TAX

Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget (GAAP Basis) and Actual

For the Year Ended April 30, 2025
Exhibit 8=12
VARIANCE
POSITIVE
BUDGET ACTUAL (HEGATIVE)
REVEMUES
Local sourcas:
Tawes;
Sales 5 4, TH5 353 1 4 T45 021 5 (50,342)
Lise of money and property 1,000 13,617 12,6817
Tolal Revenues 4 796,363 4,758,638 [37,725)
EXPENDITURES
Current;
Public safety
Fure 5,038 655 4 765,512 271,144
Taotal Expenditures 5,036,656 4 765512 271,144
EXCESS (Deficency) OF REVEMUES OVER EXPENINTURES (240 F53) (6.874) 233419
FUMND BALAMNCES - BEGIMNMNIMNG T a7 T -
FUND BALAMNCES - ENDING 5 TaT438 § oE0ASY % 243 419
el
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CITY OF MONROE
Monroe, Louisiana

NOMMAJOR SPECIAL REVEMUE FUNDS
JUSTICE ASSISTANCE GRANT
Scheduls of Revenues, Expenditures, and Changes
in Fund Balance |Deficit) - Budget (GAAP Basis) and Actual
For the Year Ended April 30, 2025

Exhibit 8-13
VARIANCE
POSITIVE
BUDGET ACTUAL (MEGATIVE)
REVEMLES
IMergovernmental revenues £ 1000 % 18986 § (32,014)
Tolal Revenues 51,000 18,988 {32,014}
EXPENDITURES
Cunrrant:
Public Safety.
Police 26,334 A8,187 {8.853)
Capital oulay 24 BES . 24 BEE
Total Expenditures 51,000 35,187 15,813
EXCESS (Deficiency) OF REVEMUES OVER EXPENDITURES - (16,201) {16,201)
FUMND BALANCES - BEGINMIMG 138,480 138 480 -
FUMND BALANCES - ENDING 5 138480 % 122278 § {16.201)
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CITY OF MONROE

Monroe, Louisiana

HONMAJOR SPECIAL REVENLE FUNDS

ADMINISTRATIVE ECONOMIC DEVELOPMENT
Schodule of Revenues, Expenditures, and Changes
in Fund Balance - Budget (GAAP Basis) and Actual

For the Year Ended April 30, 2025

REVEMUES
Mescellaneous revenuas
Total Revenuas

EXPEMDITURES
Cureni:

General government

Financial adminsstration

Economic development and assistance

Total Expenditures
EXCESE (Deficiency) OF REVEMLUES OVER EXPEMDITURES
FUMD BALANCES - BEGINMING

FUND BALANCES - ENDING

161

Exhibit 8-14
VARIANCE
POSITIVE
BUDGET ACTUAL (NEGATIVE]
-] 12913 % 121478 & B 566
112,913 121,470 8,566
- 35.000 (25,000
112,913 104 412 8,501
112,913 135412 (26 488)
= (17.933) (17,933)
172,644 172 644 -
¥ 172644 & 184711 3 (17.933)
. —



REVEHNLES
Total Revenues

EXPENDITURES
Currént
Planning and urban development

Total Expenditures

CITY OF MONROE
Monroe, Louisiana

NOMMAJOR SPECIAL REVEMUE FUNDS
HOME PROGRAM LOANS
Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget (GAAP Basis) and Actual
For the Year Ended April 30, 2025

EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES -

FUND BALANCES - BEGINMNIMNG

FUMND BALANCES - ENDING

Exhibit 8-15
WARIANCE
POSITIVE
BUDGET ACTUAL {MNEGATIVE)
$ z <. :
- &2, 000 {62,000)
- 62,000 {52,000}
(82,000 {6:2,000)
148 419 148 4158 -
5 148 415 BS418 & {52,000}
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CITY OF MONROE
Monroa, Louisiana

NONMAJOR SPECIAL REVENUE FUNDS
REPAIRE AND MAINTENAMNCE
Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget (GAAP Basis) and Actual
For the Year Ended April 30, 2025

Exhibit 8-16
VARIANCE
POSITIVE
BUDGET ACTUAL (HEGATIVE)
REVEMLES
Lise of money and propery kT 9100 5 az2ei2 % 23512
Total Ravenuas 8,100 32812 231512
EXPENMDITURES
Current:
General government
Financial administration 255,100 698,317 (442, 217)
Total Expenditurgs 258,100 698,317 (242 217)
EXCESS (Deficiency) OF REVENUES OVER EXPEMIMTURES (247, 000) (665, T0E) (418, 705)
Mel Change In Fund Balances (247 .000) (565, 705) (418,705)
FUND BALANCES - BEGINMING 741,048 Td1 048 -
FUMND BALANCES - EMDING 3 494048 & 7531 % (418, 705)
m_— =
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CITY OF MONROE
Monroe, Louisiana

HOMMAJOR SPECIAL REVENUE FUNDS
CAPITAL
Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget (GAAP Basis) and Actual
For the Year Ended April 30, 2025

Exhibit 8-17
VARIANCE
POSITIVE
BUDGET ACTUAL INEGATIVE)
REVEMLES
Fees, charges and commissions for services £ JEeEET 85 440899 5 81,032
Use of money and proparty - 16,889 16,869
Miscellaneous revenues 1128913 121,476 8 566
Tatal Fevenies 481 880 SBB 247 106 467
EXPEMDITURES
Curent:
General Government,

Financial administration - 45,347 {49,347
Capital cutlay - 213,011 213,011)
Debd service:

Principal retirermen 518,676 518,676

Interest and bank charges 9813 89813 b

Total Expenditures 528 4840 780,847 (362 358)
EXCESS (Deficiency) OF REVEMUES OVER EXPENDITURES {45, Bi0E) (202,500 (155,891)
FUND BALANCES - BEGINMNING 182,128 182,126 -
FUMND BALAMNCES - ENDING 5 135847 3§ (20374) § {185,8591)
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CITY OF MONROE
Monroe, Louisiana

NOMNMAJOR SPECIAL REVEMUE FUNDS
DEMOLITION
Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget (GAAP Basis) and Actual
For the Year Ended April 30, 2025

Exhibit 8-18
VARIANCE
POSITIVE
BUDGET ACTUAL (MEGATIVE)
REVEMLIES
Fess, charges and commissions for services 5 assm % 22902 § (12.568)
Total Revenues 35870 22,902 {12 9E6E)
EXPENDITURES
Cumrant:
Pulbleg works 35870 17,249 18,621
Total Expenditures 35,870 17,245 18,621
EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES - 5,853 5,851
FUND BALANCES - BEGINNING 47 803 47,803 -
FUND BALANCES - ENDING - 47803 % 53456 3% 5,653
e
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CITY OF MONROE
Monroe, Louisiana

NOMMAJOR SPECIAL REVENUE FUNDS
CIT¥"'S EXPEMSE - BENEFITS
Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget (GAAP Basis) and Actual
For the Year Ended April 30, 2025

Exhibit 8-19
VARIANCE
POSITIVE
BUDGET ACTUAL (MEGATIVE)
REVEMLES
Local sources:
Fees, charges and commissions for services 5 JEBSET % 440999 % 81,032
Uze of money and proparty 20,475 81,112 61,637
Total Revenues 398,442 541,111 142 GEY
EXPENDITURES
Cureni:
General govemment
Judicial - 43,845 (43,845)
Execulive . 15,579 {15,578)
Financial administration 398,442 3,757 a4 GRS
COither general govemment - 10,722 {10,722)
Puiblic works = 62492 [B2.492)
Cullure and recrealion - 45 626 {45,626)
Planning and urban developmaent - 5,890 [5,880)
Economic development and aeskstance - 64,439 {644, 438)
Total Expenditures 308 442 253,350 145,082
EXCESS (Deficiency) OF REVENLUES OVER EXPENDITURES - 2B7,7681 287, 7E1
OTHER FINANCING SOURCES (USES)
Transfers ol a (400, 000 (00, 000)
TOTAL OTHER FIMNANCIMG SOURCES - {400,000 (400, 000)
Met Change in Fund Balances - (112,235 (112,235)
FUND BALANCES - BEGINMNIMNG 2,702,324 2,702,324 -
FUND BALAMCES - EMDOING § 2702324 § 2590085 § (112,239)
;|
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CITY OF MONROE
Maonroo, Louisiana

NONMAJOR SPECIAL REVENUE FUNDS
MPD K-3 DONATIONS
Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget (GAAP Basis) and Actual

For the Year Ended April 30, 2025
Exhibit 8-20
VARIANCE
FOSITIVE
BUDGET ACTUAL (HEGATIVE)
REVEMLES
Miscallanaous ravenises - 1850 5 1410 § {440
Tatal Revenues 1.850 1410 {440
EXPEMDITURES
Cument:
Public safaty
Palice 22,000 7077 14,923
Tatal Expendiures 22,000 7077 14,923
EXCESS (Defidency) OF REVEMUES OVER EXFENDITURES (20,150 (5,657) 14,483
FUND BALANCES - BEGINHING 86 Ba5 86,585 -
FUND BALANCES = ENDING 3 TBB3S 3 91318 % 14,483
Y ——— - ;- ]
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CITY OF MONROE
Monroe, Louisiana

HOWMAJOR SPECIAL REVENUE FUNDS
S0OUTHSIDE ECONOMIC DEVELOPMENT DISTRICT
Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget (GAAP Basis] and Actual

For tha Year Ended April 30, 2025

Exhibit 8-21
VARIANCE
POSITIVE
BUDGET ACTUAL (NEGATIVE)
REVEMUES
Local sources.
Taxes.
Sales 5 120,000 5 147536 5§ 27,538
Use of money and property - 240 240
Total Revenues 120,000 147 778 27778
EXPENDITURES
Current:
General governmant
Financial administration 8,000 - 6,000
Economic development and assistance 334 055 191,972 142 083
Tolal Expendituras 340,055 191,972 148,083
EXCESS (Deficiency) OF REVENMUES OVER EXPENDITURES (220,055) (44,1598) 175,855
FUMD BALANCES - BEGINMNING J88 612 JEE 812 -
FUMD BALANCES - EMOING 5 148 557 § J22418 & 175,858
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CITY OF MONROE
Monroe, Lovisiana

HONMAJOR SPECIAL REVENUE FUNDS
INTERGOVERNMENTAL DOMNATIONS
Sehedule of Revenuves, Expenditures, and Changes
in Fund Balance - Budget (GAAP Basis) and Actual
For the Year Ended April 30, 2025

Exhibit 8-22
VARIANCE
POSITIVE
BUDGET ACTUAL [MEGATIVE}
REVEMLUES
Local souroes:
Inergovermmienlal revenues £ - % 3004 % 3,004
Tatal Revenues = 3,004 3,084
EXPENMDITURES
Current:
General govemement
Financisl administration - 1,276 (1.278)
Public safety
Fire - Z.047 (2,047
Total Expenditures - 3,323 (3,323
EXCESS (Definency) OF REVEMUES OVER EXPENDITURES - {229) (2289
FUND BALANCES (Deficit) - BEGINNING 28,581 28,561 -
FUND BALANCES [Deficit) - ENDING 5 2BE81 % 28,332 5 (229)
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CITY OF MOMNROE
Manroe, Loulsiana

HONMAJOR SPECIAL REVENUE FUNDS
BROWNFIELDS ASSESSMENT GRANT
Schedula of Revenuas, Expenditures, and Changes
im Fund Balance - Budget (GAAP Basis) and Actual

For the Year Ended April 30, 2025
Exhibit B-23
WVARIANCE
FOSITIVE
BUDGET ACTUAL ;HEGA‘I'WE[
REVENLES
Tolal Revenues ] - % - %
EXPENDITURES
Total Expendiiuras - -
EXCESS (Deficiency) OF REVEMUES OVER EXPENDITURES - - -
FUND BALAMCES - BEGINMIMG 50 50
FUMND BALANCES - EMDING & 50 & 50 5 -
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CITY OF MOMROE
Manroe, Loulsiana

NONMAJOR SPECIAL REVENUE FUNDS
MONROE HOME OWNERSHIF PROGRAM
Schadule of Revenues, Expenditures, and Changes
in Fund Balance - Budget (GAAP Basis) and Actual
For the Year Ended April 30, 2025

Exhibit 8-24
VARIANCE
POSITIVE
BUDGET ACTUAL [HEGATIVE)
REVEMNUES
Intergovernmental revenues 5 - 5 2300 5§ 2,300
Total Revenues - 2,300 2,300
EXPEMMNTURES
Current:
Flanning and urban development 16,000 3,000 15,000
Total Expenditures 18,00 3,000 15,000
EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES (15,000) {700} 17,300
FUMD BALAMCES - BEGINMNING 18,000 18,000 -
FUMD BALAMCES - ENDING 5 1000 5 18300 & 17,300
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CITY OF MONROE
Maonros, Louksiana

NOMNMAJDR SPECIAL REVENUE FUNDS
DOWNTOWN ECONOMIC DEV DISTRICT TIF

Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget (GAAP Basis) and Actual

For the Year Ended April 30, 2025
Exhibit 8-25
VARIANCE
FOSITIVE
BUDGET ACTUAL (NEGATIVE]
REVEMLIES
Local sources:

Taxas:

Ad valorem 5 462285 5 2567 0§ (205, 554)
Sales 500,000 288 299 (211,701)

Use of money and propenty 92,500 630,712 438,212

Total Revenuas 1,054 TEE 1,075,742 20,957
EXPEMDITURES
Cumani:

General government

Financial administratian 5,000 125,449 (120,44%)
Capial outlay 500,000 2,508,385 {2,008, 385)

Total Expenditures 505,000 2633814 {2,128,814)
EXCESS (Deficency) OF REVEMUES OVER EXPENDITURES 548,785 (1,568,072} {2.107,857)
OTHER FIMANCING SOURCES (USES)

Transhers oul (815.40F) (B15,402)

TOTAL OTHER FINANCING SOURCES {815 402) (815,402} -
EXCESS (Deficeency) OF REVENUES OVER EXPENDITURES (265617) (2,373,474) {2,107, 857
FUMD BALAMNCES - BEGINMING 12,757 481 12,757 481 -
FUND BALANCES - EMOING 5 12491854
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CITY OF MONROE
Monroe, Louisiana

NONMAJOR SPECIAL REVENUE FUNDS

MPAC

Schedule of Revenues, Expenditires, and Changes
in Fund Balance - Budget (GAAP Basis) and Actual

For the Year Ended April 30, 2025

REVEMUES
Miscellaneous revenues
Total Ravenues

EXPENIITURES
Cumrent:
Public safety
Police
Total Expenddures
EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES
FUND BALAMCES - BEGINNING

FUMD BALAMCES - EMDING
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Exhibit 8-26
VARIANCE
POSITIVE

BUDGET ACTUAL (NEGATIVE})
5 1000 § 300 § (F00)
1,000 200 (00
1,000 108 Baz
1,000 108 892
- 162 102
1,405 1.405 -
5 1406  § 16587 § 182




CITY OF MONROE
Monroe, Louisiana

NONMAJOR SPECIAL REVENUE FUNDS
Home-ARPA
Schedule of Revenues, Expenditures, and Changes
in Fund Balance (Deficit) - Budget (GAAP Basis) and Actual
For the Year Ended April 30, 2025

Exzhibit 8-27
VARIANCE
POSITIVE
BUDGET ACTUAL |MEGATIVE])
REVEMNUES
Intergovernmental revenues 5 250000 3 233587 § [16,313)
Use of money and proparty - 2,138 21358
Tatal Revenues 250,000 235,823 (14,177]
EXPENDITURES
Cuament:
Planning and urban development 250,000 221,928 28,072
Total Expanditures 250,000 221,528 2B,072
EXCESS (Deficency) OF REVENUES OWVER EXPENONTURES - 13,855 13,895
FUND BALANCES - BEGINMNING {10,973} (10,973}
FUND BALANCES - ENDING 5 (10973 % 2922 % 13,895
. ———
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Exhibit B-28
VARIANCE
POSITIVE
BUDGET ACTUAL (HEGATIVE]
REVEMUES
Local sources:
Intergovernmental revenues $ L5185 % 181,104 3§ {305, 0501)
Taotal Revenuas L85 185 181,104 {385.091)
EXFENDITURES
Current:
Flanning and urban development 566,185 181007 385,188
Total Expendiures 568,185 181,007 385,188
EXCESS (Deficsency) OF REVENUES OVER EXPENDITURES - or oy
FUNLD BALANCES - BEGINNING 57} (37} =
FUND BALANCES - EMOIMNG ] mry % - % a7
]

CITY OF MOMNROE
Monroe, Louisiana

NONMAJOR SPECIAL REVENUE FUNDS
Lead Hazard Control Grant
Schedule of Revenues, Expenditures, and Changes
in Fund Balance (Deficit) - Budget (GAAP Basis) and Actual
Far the Year Ended April 30, 2025
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CITY OF MONROE
Maonroe, Louisiana

HONMAJOR SPECIAL REVENUE FUNDS
Lead Hazard Reduction Grant
Sehedule of Revenues, Expenditures, and Changes

in Fund Balance [Deficit) - Budget (GAAP Basis) and Actual

Far the Year Ended April 30, 2025
Exhibit 8-28
VARIANCE
POSITIVE
BUDGET ACTUAL {HEGATIVE)
REVENUES
Intergovernmental revenues £ 1167236 & BE2562 & (614 674)
Total Revenues 1,187 238 552,563 (614 B74)
EXPEMDITURES
Current
Planning and whan development 1,167,236 520,500 546,738
Total Expenditures 1,187,236 520,500 46, 736
EXCESS (Deficiency) OF REVENUES OVER EXPEMDITURES - 32 082 a2 062
FUMND BALANCES - BEGINNING {40,366) {40,356) -
FLND BALANCES - EMCIMNG ] 40366y % - 32,062
iy
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CITY OF MONROE
Monroe, Louisiana

NONMAJOR SPECIAL REVENUE FUNDS
EPA Brownsfield Candy Co Grant
Schadule of Revenuves, Expanditures, and Changes
in Fund Balance (Deficit) - Budget (GAAP Basis) and Actual
For the Year Ended April 30, 2025

Exhibit B-30
YARIANCE
POSITIVE
BUDGET ACTUAL [NEGATIVE)
REVEMUES
Intergovammantal ravemes 3 - § 8054 & 8,554
Toial Revenues - 8954 8.854
EXPEMDITURES
Currenl:
General govemment
Executive - 11,128 (11.128)
Total Expendifures - 11,126 111,124
EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES - (2.175) {2175}
FUMND BALANCES - BEGINNING =
FUMD BALANCES - ENDING ] - & (2178 % (2.175)
—_—_—m
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CITY OF MONROE
Monroe, Louisiana

MONMAJOR SPECIAL REVENUE FUNDS
Haalthy Homes Production Grant
Schodule of Revenues, Expenditures, and Changes
in Fund Balance (Deficit) - Budget (GAAP Basis) and Actual
For the Year Ended April 30, 2025

Exhibit B-31
VARIANCE
POSITIVE
BUDGET ACTUAL (HEGATIVE)
REVEMUES
Imtergovernmental revenyues 5 - % 13680 % 13,680
Total Revenues = 13,680 13,880
EXPEMDITURES
Cumant
Planmng and urban development & 13,672 {13,672}
Total Expendsturas = 13,672 {13,672}
EXCESS (Deficeency) OF REVENUES OVER EXPENDITURES - B B
FUND BALAMCES - BEGIMMIMG - - -
FUND BALANCES - EMDING A - % . B
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City of Monroe
Monroe, Louisiana

Nonmajor Debt Service Funds

1-20 Economic Development District - The fund accounts for the accumulation of resources necessary for, and
the payment of, general long-term debt principal, interest, and related costs associated with all bonds issued on

behalf of the 1-20 Economic Development District, Financing of this debd is through incremental sales tax funds
retumned by the State of Louisiana,

Tower Drive Economic Development District - The fund accounts for the accumulation of resources
necessary for, and the payment of, general long-term debt principal, interest, and related costs associated with all
bonds issued on behalf of the Tower Dive Economic Development District,  Financing of this debt is through
incremental sales tax funds returmed by the State of Louisiana,

Sales Tax Bond = The fund accounts for the accumulation of resources necessary for, and the payment of
various bond issues and DEC) loans, The financing of this debt is through a one percent (1%) sales tax.

Downiown Econemic Development Disirict = The fund accounts for the accumulation of resources necessary
for, and the payment of, general long-term debt principal, interest, and related costs associated with all bonds
issued on behalf of the Downtown Economic Development District.  Financing of this debt is through
incremental sales tax and property tax funds received through a cooperative endeavor agreement with the City.
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ASSETS
Cagh and cash eguivalants
Fecenvables
Inigrfund receivables

TOTAL ASSETS
UABILITIES, DEFERRED INFLOWS

OF RESOURCES AND FUND BALANCES
LIABILITIES:

Intertor payatles
TOTAL LABILITIES

DEFERRED INFLOW OF RESOURCES:
Urnadable rivvenus - sabes (o

TOTAL DEFERRED IMFLOWS OF RESOURCES

FUND BALANCES:
Resstricted for debf service

TOTAL LIABILTIES. DEFERRED INFLOWS OF
RESOURCES AND FUND BALAMCES

CITY OF MONROE

Monroe, Louisiana
HONMAIOR DEBT SERVICE FUNDS
Combining Balance Sheet
April 30, 2028
Exhabit 9
25 TOWER DRIVE DO TOWH
ECONDUIC ECOHOMC ECONOWEC
DEVELOPMENT  DEVELOPMENT SMLES TAX DEVELDPMENT
DISTRICT  DISTRICT BOMD DESTRICT TOTAL
5 14805511 5 2159596 § 42065133 3 407585 5 I1B77.BE5
1 A2 555 358,172 - - 1,641,757
= 777415 = 177415

16,348,196

2.528.768

4,083 538
e mmmines

4007 555 24,267,057
e e

. 12,000 1,684 13,684
- 12,000 1,684 13,664

A58 11437 565,955
454528 11427 505,955
15,883 658 2417341 4870538 WSET1 _ :EATANR

5 163B1% 0§ 2I08TRE 5 A BEISEE 5
e s ey
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REVENUES
Local stunces
Taues
Salis

Usa of money and propenty
Tokal revenues

EXPENDITURES
Cuereni

Gengral gorvemman
Financial adminsirabon
D sEnaie:
Princical rut ,
Intanest and bank chames

Total enpandiures

EXCESS (Defivency) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING S0URCES (USES)
Tearsler in
Transhers ot
TOTAL OTHER FINAKCING SOURCES (USES)
MET CHAMNGE IN FUND BALAKCES
FLUND BALANCES - BECINMING

FUND BALAKCES - ENDING

CITY OF MONROE

Monroe, Louisiana
NONMAJOR DEET SERVICE FUNDS
Combining Stabement of Revenues, Expendifures,
and Changes in Fund Balances
Far the Year Ended April 30, 2025
Exhilsit 10
-2 TOWER DRIVE DOWNTOWY
ECONOMIC ECOMOMIC ECONOMIC
DEVELORMENT  DEVELOPMENT BALES TAX DEVELORMENT
DS TRICT DISTRICT BOND DIETRICT TOTAL
$ 458385 5 10850ed « ¥ « & 5E42509
G10.572 74,631 115,071 13,531 815,105
5 187 437 1,135,075 115,071 13,531 6481 614
- 16,021 16,021
2415000 770,000 4 544 250 280,000 B0, 250
538 1B 1791 32500 455,204 1475472
2853 618 6 121 4852780 48 204 0,504,743
2,244 310 185,854 {4,737, 708) {735 603 {3,043, 129)
. & BT 544 815402 5623, 348
- {BM 512) . (EM.512)
- 1073432 Bi%.403 4 TEA B4
2244310 155,654 iTE4,277) 14,708 1,745,705
13,545,340 2230 387 5,734 815 326, 162 3,841,713
§ 15BM3BEE 0§ 2417341 & AEMO5I 8 5871 §  23BET.AMA
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City of Monroe
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City of Monroe
Monroe, Louisiana

Nonmajor Capital Project Funds

Tower Drive - The fund is used to account for the infrastructure improvement projects within the defined
Tower Dirive District that are funded from the issuance of incremental sales tax bonds,

Kansas Lane Connector - The fund is used to account for expenses associated with the construction of a
connector rogd running from Kansas Lane 0 US Hwy 165 Morth. The project will be financed primanly by
federal funds, with the balance coming from both state and local funds,

Capital Equipment Purchases = The fund accounts for the expenses associated with the purchase of various
capital equipment,

Kansas Lape Extension - The fund accounts for expenses of pant of a five-segment loop connecting the
northern and eastern areas of Monroe with Intersiate 200 (1-20) around the eastern side of the City of Monroe,
Phase | will build new roadway from Forsythe Bypass to Old Sterlington Road. Phase 11 will build new roadway
from U. 5. 80 to the northside of Bon Aire Drive. Phase Il will build a new bridge connecting Phase | & 11
through the weilamds,

Broadband Initiatives = The fund is used o account for expenses associaled with addressing internet service
access and connectivity gaps in areas lacking broadband availability within the City.

Noung's Bavou Detention Pond -The fund 15 used 10 account for the construction of a 6l-acre detention pond
ncar the confluence of Youngs Bavou, East Prong Road, West Prong Road, Oliver Road, and Rogers Strect,

Young's Bavou Channel Enhancement - The fund is used to account for expenses for the enhancement
of the channel from Young's Bayou to reduce watershed flood risk,

Forsvihe Tennis Court Facilities = The fund accounts for the expansion of the current ennis [acilities at
Forsvihe Park by constructing seven mew fennis courts, expanding parking o meel capacilty demands, and
construction of a clubhouse building to house additional bathrooms, concessions, lockers, and dressing rooms.

Sidewalk Projects -The fund is used to account for the construction of sidewalks in multiple areas of downtown

and south Monroe,

Calvpso Pump Station - The fund accounts for the Calypso Pump Station Rehabilitation project which is
intended to upgrade or relocate the existing pump station to raise the floor elevation and make other
improvements necessary for the facility to meet applicable federal guidelines for the certification of levees. In
addition to the structural improvements and repairs, the project will refurbish the pumps and control systems and

add an emergency gencrator.

= The fund is used to account for expenses to rehabilitate approximately 15,128
lincar feet of 30-inch and 42-inch sanitary sewer gravity trunk line between Standifer Avenue and Texas Strect
High Service Lift Stations, The existing gravity trunk ling is more than 40 vears old and is constructed of asphali
coated corrugated metal pipe which will be revitalized via point repairs and CIPP lining. The project impacts
ower twenty-three thousand citizens and businesses,

Amtrak Passenger Hail -The fund is used to account for the City’s portion of expenses associated with
extending the Amirak rail ling o run from Mendian, Mississippi to Dallas, Texas, passing through Monroe,
Louisiana,
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City of Monroe
Monroe, Louisiana

Nonmajor Capital Project Funds

American Rescue Plan Act - The fund accounts for gramt funding from the Coronavirus State Local Fiscal
Recovery Fund authorized by American Rescue Plan Act of 2021 used for capital projects.

ion- The fund accounts for grants received to restore and preserve the Cooley House.
This home is owned by the City of Monroe and is on the National Register of Historic Places.
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Monroe, Louisiana
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ASSETS
Cash and cash eqguivalents
Irvastmants
Receivables

TOTAL ASSETS

LIABILITIES AMD FUND BALANCES
LIABILITIES:
Accounts and retainage payable
Intesrfund payables

TOTAL LIABILITIES

FUMD BALANCES (DEFICITS):
Spendable
Restricied for capital improvemants
Assigned for capifal improvements
Unassigned (deficit)

TOTAL FUND BALANCES (DEFICITS)

TOTAL LIABILITIES AND
FUND BALANCES (DEFICITS)

CITY OF MONROE
Monroe, Louisiana

HNONMAJOR CAPITAL PROJECTS FUNDS

Combining Balance Shoat

April 30, 2025

Major Fund in 2025

KANSAS CAPITAL
TOWER LANE EQUIPMENT HANSAS LANE
ORIVE CONMECTOR PURCHASES EXTEMSION

] 998 967 % TEO.057 % -
5122530 -

748,896
6,121 9567 TBE G957 748 896
- 485 452 513,452
& 18,297 235,444
- B TEG T48 896
6,121,557 .
- 285,198 -
6,121 857 265 198 -
5 6121957 % TEO#5T 5§ T48, 896
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Exhibit 11

YOUNG'S BAYOU  FORSYTHE
BROADBAND YOUNG'S BAYOU CHANMEL TENNIZ COURT SIDEWALK
INITIATIVES  DETENTION POND _ ENHANCEMENT FACILITIES PROJECTS
S 680000 $ 13825 % #5515 $ 45848 S -
. - - 528,767
60,000 13,925 &5 515 574,613
2 13,825 a5 515 574,613 -
60,000 - - -
60,000 13,925 95,515 574,813
S 60000 % 13925 § 95515 $ 574613 5 .

{Continued)
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ASSETS

Cash and cash equivilents
Ivesiments
Reoevables

TOTAL ASSETS

LIABILITIES AND FURD BALANCES
LIABILITIES
HAccounts and retsinage payable
Interfund paysbles

TOTAL LIABILITIES

FUND BALARCES [DEFICITS)
Spardabla
Restricted for capisl improements
Agsaghed fior capial improvements
Unaseigned sefict)

TOTAL FUND BALANCES ([DERCITS)

TOTAL UABILITIES AND
FLIKD BALANCES (DEFICITS)

CITY OF MONROE

Morroe, Louisiana
HONMAJOR CAPTAL PROJECTS FUNDS
Combining Balance Shest
April 1, 2035
Exhibit 11
CALYPSD  TEXASSTANIIFER AMTERAK AMERICAN COOLEY
MR TRUMK PASSENGER RESCUE HOUSE
STATION REPAIR AL PLAN ACT PRESERVATION TOTAL
3 - % - 3 BSrs § 183 % - § 1122557
- . 2 5 5122990
- 253313 5000 = 4 335 678

- 253311013 34575 128,372
—ere— e

11481223
e
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- FiT 860 118,775 - 2720610

- 2005045 . 2328885

= 253333 116,775 3 (5 405

128372 - 625032

= - 265,108

(83 £00) 2 (B2 800)

3,500 128 372 - 643178

¥ - § 18y % s 8 127 § = 5 14e1.2
_—— e ey EE—

{Concludad)



City of Monroe
Monroee, Louisiana
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CITY OF MONROE
Manroe, Louisiana

NHONMAJOR CAPITAL PROJECTS FUNDS
Combining Statemant of Revenues, Expenditures,
and Chamges in Fund Balances (Deficits)

Faor tha Year Ended April 30, 2025

REVENUES
Intergovernmantal revenues
Uze of maney and proparty
Miscellansous revenues

Total ravenues

EXPENDITURES
Curment
General govemnmmeant
Fmancial adminsiration
Public safety
Fire
Public works
Culung and recrgation
Capaial ouflay

Total expendtures

EXCESS (Deficiency) OF REVENUES
CVWER EXPENDITURES

DOTHER FINARCING SOURCES [USES)
Transfars in
Transfars out

TOTAL OTHER FINARCING SOURCES [USES)
MET CHANGE IM FUND BALANCES

FUND BALANCES [Deficits) - BEGINNING,
AS PREVIOUSLY REPORTED

Change within financial repoing entiy
(monrmajor b major fund)

FUND BALANCES [Deficits) - BEGINNING

FUND BALANCES (Deficits) - ENDING

Major Fund in 2025
KANSAS CAPITAL
TOWER LAKE EQUIPMENT KAMSAS LANE
DRIVE COMNECTOR PURCHASES EXTENSION

5 - ] 27352 % 4470567
35 664 114 846 -

35 664 82 198 4,470 563
5,000 1,808 -

- 00,000 =

- 515,530 .

= 1441333 3 553,880

5,000 2378571 2 553880
30,664 (1,60 373) B76 883

- 00, 000 202,903

- 000, 300 202 803

30,664 (1,686, 373) 1,078,786
6091293 % (3,013,806) 1,861,571 (1,079, 786)
- 3,013,904 . .
5,091,293 - 1,981,571 {1.079,78E)
5 - & 285198 % .

5 B.11.8967
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Exhibit 12

FOUNG'S BAYOL FORSYTHE
BROADBAND YOUNGS BAYOLU CHANNEL TEMHNIS COURT BIDEWALK
IMITIATIVES DETENTION POND ENHANCEMENT FACILITIES PROJECTS
5 - 8 - 3 - 8 -
- - 1472 759
- 1,472,759
44 823 192 4EE 3647 220
44,823 192,468 3,847,220
- {44 B23) (192.468) {2.374.461) -
60,000 1,031,273 259,186 4,745,543 38,750
(50,000) (585 450) (86.718) {2.371,081) (38,750)
- 44823 192 468 2,374,461
5 - 3 - 3 - 3 - -
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REVEHUES
nlergovemmental moEues
U= of money and property

Tiokall rewerwes

Genersl govesmmen
Fraszl admingiralion
Publi safoly
Fire
Public works
Cisbisre and recreaton

Capdal oulsy
Tolal eepandiures

EXCESS (Deficency) OF REVENUES
OVER EXPENDITURES

OTHER FIRAKCING SOURCES (USES)
Transfors in
Transfars put

TOTAL OTHER FINANCENG SOURGES (USES)
KET CHANGE IN FUND BALANCES

FUND BALANCES (Deficis] - BEGINNING,
AS PREVIOLISLY REFORTED

Change within fnancaal reporing entiy
imonmaior fo majer fund)

FLUND BALANCES (Deficis) - BECINMING, RESTATED

FUND BALANCES (Deficks) - ENDING

CITY OF MONROE

Monnoe, Louisiana
MONEAJOR CAFTAL PROJECTS FUNDS
Combising Statemest of Revenues, Expenditunes,
and Changes in Fund Balances [Deficits)
For the Year Ended Apel 30, 2435
[Exchibit 12
CALYPSD TEEASSTANDIFER KETRAX AMERICAN COOLEY
PUNP TRUNK PASHEMGER RESCUE HOAESE
STATION EEFMR LML PLAN ALT PRESERVATION TOTAL
5 - § hBEDSE 5 H - § 8125 §  10.TETS5E
- - - 150510
- - 1472158
- 5.980.518 . - 59125 1230 425
A . 8208
- - 200,000
- 4 B33 618 12,50 - 59,125 13 524 GRE
- 4 BX1 68 1250 - £5.125 14,787 08
- 1.3, 537 4125001 - [2.336.181)
1160 1 AREY . - 10:451,500
{12 633} {3,730, 556) {T1,300) - (7 337 558)
. 110,587 {71,300 . . 3,153,942
- 1437 434 443,500 - TET. T
- 11437 A34) 128,372 - £ 530 060
: = 3013 508
- {1,437 434 128,372 = 5,663 565
5 - SO0 5 138372 § § BT
——_— T
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City of Monroe
Monroe, Louisiana

Nonmajor Enterprise Funds

Monroe Transit System - The fund is used to account for the operations of the Monroe Transit Svstem, such as
administration, operations, maintenance, billing, and collection.

Monroe Civic Center - The fund is used to account for the operations of the Monroe Civic Center, such as
administration, operations, maintenance, billing, and collection.

Louisiana Purchase Gardens and Zoo - The fund is used to account for the operations of the Louisiana

Purchase Gardens & Foo, such as admimstration, operations and maintenance of the zo0 grounds and related
facilities.
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ASZETS

Curent Assets
Cash and cash sguivalents
Recatyvableg, ned
Intertund racsvablas
Inwenioies

Prepaid experses and other assets
Tokal Cumant Assats
Mencurrent Assaty

Capital Azsets
Land and Consirucion in proghess

Depreciatle assals, nel of ceprecation’ amanizaton

Total Monorment Adasts

TOTAL ASZETS

DEFERRED QUTFLOWS OF RESDURCES
Drederned cutBows relaied 1o pensions

LIABILITIES
Curmnt Linbities
Apcoiuris and relainage payables
Unssgmad revenua

Interfund payables

LCurment partion of long term debt

Total Cument Liahdites
Momcurent Ligbdbas
Compensated absenoes
Leases SBITAS payable
et pension lakdity

Tokal Monasmer] Lailites

TOTAL LIABILITEES

DEFERRED INFLOWS OF RESOURCES

Deferrad inflows relaled 1o pensicrs

HET POESITION
Pgd irvvpstmant in capial assots
Urvesincied - {Defct)

TOTAL WET POSITROM {Dedfici)

CITY OF MONROE
Monreg, Louisiana

NONMAJOR ENTERPRISE FUNDS
Combining Statemant of Fund Net Position (Deficit)

Aprill 30, 2025
Exhibit 13
LOUESIANA
MONROE MONROE PURCHASE
TRANSIT cvIc GARDENS
SYSTEM CENTER AND 200 TOTAL
$ a0 & - & 15233 % 16,033
1,440,420 280,277 82,085 1,811,786
. 134,174 . 134,174
208 820 . . 208,829
208,574 341,834 12383 850,071
1,947,023 755,085 108,675 2 821,783
S84 153 93,540 180,842 1758 545
1,040,574 588,307 992,774 2,531,655
1,824,737 1,501 BAT 1,173,618 4,300 200
3,87, 2385932 1,283,261 ¥.211.983
346, 784 128,654 171,343 £48 821
180,972 164 889 68,008 413,050
. 33,760 . 33,760
1,508,328 153,843 37 485 1,690 658
53 00 125,727 4,883 250,590
1,782,380 478219 177,166 2437765
188 151 47,408 74,454 211,014
5544 &7, 108 67 248 160,258
1,833 530 BT6.872 01,150 3401 882
2,018,025 811,380 1,042,890 3,573,304
3,800, 408 1,288 604 1,220, 058 £.311,069
85,133 31,503 47 063 158 788
1,565,184 1416436 1,080,452 4,085,118
{4,537, 178] (252,014 {BET BTT) (2 677.169)
5 208 5 1184475 3 102815 & 1,388 848
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CITY OF MOMNROE
Monroe, Louisiana

NOMMAIOR ENTERPRISE FUNDS

Combining Statement of Revenues, Expenses, and Changes in Fund et Position |Defcith

OPERATING REVENUES
Flanis and fnes
Fares
Advamsing
Admisgiong
Conosstions and ndes
Ceher operating reverue

Total cparating revenuss

OPERATING EXPEMSES
Salanes, wages, and bencfits
Maberials, repairs and supplias
Utilities and commamications
Insurance
Promole's expenses
Oeher opirating expanses
Depreciation and amorization

Total cparating axpanses

OPERATING INRCOME (Loss)

RONOPERATING REVENUES (EXPENSES)
Infergowemmental grants
Enlerast imcome

Proparty laxes
imarest expanss

Tolal noncparaling revenues (BEpensaes)

ImcmedLoss) bedfane capital contributions:
ard trarsiers

CAPITAL CONTRIBUTIONS AND TRANSFERS
Capial conlrbulions
Transfers in
Transfers out
Tobal Capital Contnbutions and Transfers

CHAMGE IN NET POSITION

MET POSITION [Defcl) - BEGINNING

HET POSITION [Defici) = ENDING

For the Year Ended April 30, 2025
Exhibit 14
LOUISIANA
MONROE MONROE PFURCHASE
TRANSIT oic GARDENS
SYSTEM CENTER AND 200 TOTAL
- & 233k a5 2181 Bag
407238 . - 407238
11,200 . 11,200
z : 330,826 330,826
3 975,055 230,520 1,205,575
750 18 685 3,570 58008
415188 3,120,029 625,373 4164 400
& 502071 1.529.7H 1,248,704 5280503
A5LETE 46 813 204, TED 1805145
228,453 BOS 13 123,014 1,158,180
6B6.970 551 619 31,396 1,269 985
. 1,781 469 . 1,791,460
400,052 935780 501,567 1,827,306
ar6 515 25T, 146 108,078 1,541 843
5.840.741 6,518 468 2215319 14,574 528
{5.421.553) (3,365 439) (1,550,045 (10,410.038)
2T T4 - 350,000 10034 TR
z 4407 4411 BA1E
- 1,200,352 1,200,352 2,400,704
{1.375) {14,864} 9,175} (25.414)
2733379 1,185 895 1.455 588 5 418,867
{2,688, 174) (2,208 544} {04, 458} {4,951,176)
. 329034 . 320,934
2 385285 2344 553 143283 5483161
5 : (300,000} (300.000)
2 365 285 2674 827 443 283 EE13 088
{202 8AD) 465083 348 825 521918
324,805 608,442 {156,310} B67.027
2006 5 1,164 435 192,515 § 1. 388 540
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CITY OF MONROE
Monroe, Louisiana

HONMAJOR ENTERPRISE FUNDS
Combining Statement of Cash Flows
For the Year Ended Apsil 30, 2025

Exhibit 15
LOLHSIAMA
MONROE MONROE PURCHASE
TRAMSIT ChIC GARDENS
SYSTEM CENTER AMD Z00 TOTAL
CASH FLOWS FROM OFERATING ACTIVITIES
Receipts from customarns § 418188 5§ 291233 § BOTS11 & 3830035
Payments o supplers for goods and senices (2,381 368) (1,654 054) {1,040, T8E) (5078, 208)
Payments to employees for services and benafits (2,617 285) (4,578,816 {1,300 755 (8457 953}
Net cash provided {used) for operating acthities [4570466)  [3,320634)  [(1,735027) (9,635,127}
CASH FLOWS [USES) FROM NONCAPITAL
FINAMCING ACTIVITIES:
Dperaling grants 1, 346291 - 00,000 1,848 201
Propery taxes - 1,186,112 1,196,112 2302 224
Tranafars ins (outs] 3,592 877 2209521 288,719 E.082 617
et cash provided {wsed) for noncapital
financing activitics 4,635.268 3,406,053 1, 785431 10,139,132
CASH FLOWS [USES) FROM CAPITAL AND RELATED
FINANCING ACTIVITIES:
Acguisition of capital sssets (331,188 - - (331, 188)
Principal paid on debd (27 228) (83.042) (33317 (144 487)
Inferest paid on debi {1,375 (14 BE4) {8 175 {25,414}
Met cash provided (used) for capilad and redated
financing actribes {355 802 (08 B0 {42 492 (501,100}
CASH FLOWS FROM INVESTING ACTIVITIES
Eamings on investments . 4 407 4,411 BE1E
Mt cash provided (used) for investing activies - 4,407 4411 8,516
Met increase (decragsa) in cash and - {9,000) 12,723 373
cash equivalanis
CASH AND CASH EQUIVALENTS - BEGINMNING 800 9,000 2.500 12,300
CASH AMD CASH EQUIVALENTS - EMOING 4 any 5 - 3 165223 § 18,023
Reconciliation to balance shest
Cash 5 B0 5 = & 15223 § 16,023
5 800§ - & 15223 § 16,023
{Continued)
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CITY OF MONROE
Monroe, Louisiana

HOMMAJOR ENTERPRISE FUNDS
Combining Ststement of Cash Flows
For the Year Ended April 30, 2025
Exhibit 15
LOUISIANA
MONROE MOMNROE PURCHASE
TRAMSIT CIIC GARDENS
SYSTEM CENTER AND ZOO TOTAL
Reconciliation of operating income (loss) to net
cash provided [used] by oporating activitios:
Oiparating incoene (kass) 5 (5421.553) 5 (3368438) 5 (1.500048) 5 (10.410,008)
Adjustmeants o reconcilla oparating income
1o neil cash provided (used) for operabing achvities:
Depreciabin axpénss 979,618 257 146 105,078 1341 843
Pengion expends (income) rekled o change n
net pengsicn liabdiy (156 187) (118,295 (77.555) (350,037
{Increase) decrease in accounts receivably - {224 950] {17,762 (24211
{Increase) decrease in imentories (10, 185) - = (10, 185)
{Increasa) decrease in prapaid expenses (4T T84) 130 814 (2.278) o, re2
increasze (decreasa) in accounts payable a5 655 31 Ba4 {1TE8T1) {109,45%)
Increase (decreasa) in uneamed revenue = 17237 - 17 257
Increase (decrease) in compensated absences 40,873 {8.0G1) 24, 507 57440
Met cash proviced (used) by operaling acthities 5 54.5?9.4&&-! 5 Eﬂ.ﬂ?ﬂ.ﬁ-‘-}#l ] r1.?35.ﬂETi ] E.ﬂ&ﬁ.ﬂ;l
(Concluded)
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Monroe, Louisiana
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INTERNAL SERVICE FUNDS
STATEMENTS

DIVIDER



City of Monroe
Monroe, Louisiana
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City of Monroe
Monroe, Louisiana

Internal Service Funds

Emplovees’ Group Insucance - The fund is used to account for the provision of the Ciiy's self=insurance healih
benefits. This includes administration fees, collection of premiums and pavment of expenses.

Central Shop - The fund is used to account for the provision of repair and mainienance services and motor fuels
to the various City departments {except for Transit and Fire Department).



ASSETS

Currant Assabs:
Cash and cash equivabents
Rocaivmbles, nil
Inbartuing recavables
Inveniorias

Total curant aasels
Moncurrent Asseis

Capital asseis
Land and constrscton in progress

CITY OF MONROE
Monroe, Loulsiana

INTERNAL SERVICE FUNDS

Combining Statemont of Met Position

Crapreciabber asseis, nat of depreciaton amoaniization -

Tatal nancurranl aesels
TOTAL ASSETS

LIABILITIES
Cunnend Liabilities:
Apcounts and rainage payabla
Acchund Hapbditias
Intanfund payablas
Curranl pomion of long tarm deld
Totad current liabilites

Feomcurrent Lsabilibes:
Leases/581TAs payabla

Total Noncirmsn Liabilites
TOTAL LIABILITIES
HET POSEITION
Het imvesiment in capital assets

Linrestricted

Total Met Position

fpril 30, 2025
Exhibit 18
EMPLOYEES"
GROU® CEMNTRAL
IMSURANCE SHOP TOTAL

$  3nrTaa 5 - $ 3117738
358,244 - a%E 244
661,618 1,526 853 144
- F0,203 0,203
4137 600 30,728 4 168 3230
. 45,000 45,000
1,213912 1,213,912
- 1,256012 1258 g1
A4 137, 800 1,260 641 5427 241
275,003 26,524 30 537
GET 000 - E5T,000
259 505 B 589 HER 054
T 14,068 14 DEB
1,231 508 &0, 081 1281 586
- 6,921 6 821
= 58921 5821
1,231 5048 57 002 1 288 510
- 1,237 023 1237 023
2 906 06 (4,384) 2,601, 70
£ 2 008 002 ] 1,232 630 £ 4138731
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CITY OF MONROE
Monroe, Louvisiana

INTERMAL SERVICE FUNDS
Combining Statement of Revenues, Expenses,
and Changes in Fund Net Position

For the Year Ended April 30, 2025
Exhibit 17
EMPLOYEES
GROUP CENTRAL
INSURANCE SHOP TOTAL
OFPERATING REVENLUES
Charges for services -] g.442 387 5 511,213 5 £,953,600
Total operating revenmsas a.442 387 511,213 B.853 600
OFERATING EXFENSES
Benefils paid to parcipants 8279412 - B279.412
Salarias, wages, and banefits - 678,014 678,014
Materials, repairs, and supplies - 16,741 16,741
Utilities and communications - 77545 775448
Shop expenses - 263,165 263,185
Ciher oparating expensas = 6,260 6,390
Depreciaton and amartizaton 6,062 118,388 125,350
Total operating expenses 8,286, 374 1,160,247 B 446,621
OFERATIMG INCOME (Loss) 156,013 (645, (4) 1493,021)
HONOPERATING REVENUES (EXPENSES)
Intesest income 88,257 - BB.257
Interest cxpense (57} {1.905) {1,968)
Total nonoperafing revenues (expenses) 88 200 {1,508} 86,2491
Income (loss) bedore transfers 244213 (550,943} (406,730
CAPITAL CONTRIBUTIONS AND TRANSFERS
Transfers in - 587 580 K87 580
CHAMNGE |N NET POSITION 244 713 {53,383} 190,830
TOTAL NET POSITION - BEGINNING 2881 ETH 1,286 02 3,947 8901
TOTAL MET POSITION - ENDING 5 2 908 2 5 1,232 6240 5 4,138,741
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CITY OF MONROE

Monroe, Louisiana

INTERMAL SERVICE FUNDS
Combining Statemant of Cash Flows
For the Year Ended April 30, 2025

Exhibit 18
EMPLOYEES"
GROUP CENTRAL
INSURANGE SHOP TOTAL
CASH FLOW FROM OPERATING ACTIVITIES
Receipla from interfund serdcas provided 5 8481448 § 511,213 § 9002662
Benedil payments o participants (7 5584 584) - (7. 954 584}
Payments to suppliers for goods and senices - (345 82689 {345 526)
Payments bo employees for senaces and beneafils - (BTE, 733 {875, TA3)
Met cash prowvided (used) for operatng activiies 486 865 [510,448) {13.583)
CASH FLOW (USES) FROM NOMNCAPITAL FIMANCING ACTIVITIES:
Transfers in - B S48 545 548
Het cash prowided for noncapial financeng activities - 5456 548 546 S48
CASH FLOWS (USES) FROM CAPITAL AND RELATED
FINANCIMNG ACTITIES:
Principal paid on debil (6,962) (34, 1891) (41.153)
Interest paid on debt {57} {1,909) {1,066)
Mol cash provided (used) for capial and related (7. (35,1000 (43 1148)
financing activities
CASH FLOW FEOM INVESTING ACTIVITIES
Earmings on investmants BB 257 = 88 257
Meal cazh provided for insesting activilies BB 257 - 88 257
Mat increase (decreass) m cash and cash equivalenis 578,103 - 578,103
CASH AND CASH EQUIVALENTS - BEGIMMING 2,538 635 - 2,538,835
CASH AND CASH EQUIVALENTS - ENGING § 311r738 S - § 3117738
Reconciliation of operating ncome (loss) fo net cash
provided (used) by operating activities:
Oparating incoma (Joes) 5 156,013 & (B46.034) §  [(493.021)
Adwpstments o reconcile operating sncomsa (loss) 1o ned cash
prowided (used) by operating activities:
Depreciation/Amortization 6,962 118,388 125,350
Changes in assels and kabildies
{Increase) Decraase in accounis receivable 45,062 - 45 052
{Increase) Decrease due interfund receivables 55,801 - 55601
{Increase) Decraase in invenbores - 17 816 17.816
Incrgase (Decrease) in accounts payakble (7&.305) 2282 (74, 023)
increase (Decrease) in sconesed liabilibes TE 000 - V8000
Increase {Decrease) in imerfund payabhe 227 532 - 227 532
Nt cash providad (used) for operating activities £ 406885 £ 5511:!.4-1&; 5 513.!@5!

202



City of Monroe
Monroe, Louisiana

COMBINING
PENSION TRUST FUNDS
STATEMENTS

DIVIDER



City of Monroe
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City of Monroe
Monroe, Louisiana

Pension Trust Funds

Buz Drivers’ Pension Fund - The fund accounts for the payments o the eligible retirees. In 1983 the
emplovees of the Transit system agreed to join the Municipal Employees’ Retirement System of Lovisiana
(MERS). This fund makes payments only and has sufficient funds to meet its obligations to remaining retirees.

Police Pension Fund - The fund accounts for the payvments to the eligible retirees. In 1983 the emplovees of the
Monroe Police Department agreed (o join the Municipal Police Emplovees’ Betirement Sysiem of Louisiana
(MPERS). This fund makes payments only and has sufficient funds to meet its obligations to remaining retirees.
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ASSETS
Cash and cash equivalents

Total assets

HET POSITION

Restricted faor;
Retrement benafis

Todal net position

CITY OF MONROE
Monroe, Louisiana

FIDUCIARY FUNDS - PENSION TRUST FUNDS
Combining Statement of Fiduciary Net Position

April 30, 2028
Exhibit 18
PENSION TRUST FUNDS
BUS DRIVERS' POLICE
PENSION PENSION
FUND FUND TOTAL
5 2088 5 g6 & 84,730
2,098 92,631 94.730
2,088 g2 811 g4, 730
5 2089 § 92631 S 94,730
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CITY OF MONROE
Monroe, Louisiana

FIDUCIARY FUMDS - PENSION TRUST FUND3
Combéning Statemant of Changes in Fiduclary Met Poaition

ADDITIONS
Coniributions:
Employer
Irvestmean sarmngs
Inkarest

Total additions

DEDUCTIONS
Benafits paid

Todal deductions

Med increass (decrease) in fiduciany net position

Met Position, baginning

Met Fositon, ending

For tha Year Ended Aprl 30, 2025
Exhibit 20
PENSION TRUST FUNDS
BUS DRIVERS" POLICE
PENSION PENSION
FUND FUND TOTAL
] 5000 % . 2,000
TS 1,862 1,567
5075 1,802 6567
3. 300 1,673 4573
3,300 1,673 4,573
1,775 215 1.5
324 g2.412 H2,738
§ 2088 % 82531 54,730
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City of Monroe
Monroe, Louisiana
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City of Monroe
Monroe, Louisiana

Custodial Funds
Police Department Evidence - The fund accounts for the assets seized by the Monroe Police Department.
Bid Bond Custodial - The fund accounts for the collection/return of deposits for bids or permits 1o conlracions.

Sales Tax Collection Agency - The fund accounts Tor the collection and distribution of sales taxes assessed by
the various taxing bodies within Quachita Parish.
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ASSETS
Cash and cash equivalents
Recelvables

Total assels

LIABILITIES
Cwe to local govermments

Total liabilities

NET POSITION

Restricted for;
Evidence returm
Bid bond refum
Other governments

Todal net positicn

CITY OF MONROE
Monroe, Louisiana

FIDUCIARY FUNDS - CUSTODIAL FUNDS
Combining Statement of Fiduciary Net Position

April 30, 2025
Exhibit 21
CUSTODIAL FUNDS
POLICE BID SALES TAX
DEPARTMENT BOND COLLECTION
EVIDENCE CUSTODIAL AGENCY TOTAL
$ 289453 3 11,068 28516608 $ 26018020
- 80 21,717,007 21,717,067
289,453 12,028 48 333,615 48,635,006
. 48,333,058 48,333,058
- 48,333,059 48,333,059
289,453 " = 289,453
- 12,028 - 12,028
. 556 558
S 280453 § 12,028 555 2§ 302,037
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CITY OF MONROQE
Manroe, Louisiana

FIDUCIARY FUNDS - CUSTODIAL FUNDS
Combining Statement of Changes in Fiduciary Net Position
For the Year Ended April 30, 2028

Exhibit 22
CUSTOMAL FUNDS
POLICE BiD SALES TAX
DEPARTMENT BOND COLLECTION
EVIDENCE CUSTODIAL AGENCY TOTAL
ADDITIONS
Coniributons:

Seized avidance £ 2603 5 - % - % 2800

“endor sales tax - - 251,148 154 251,148 1584
Total eontnbutions 2 603 - £31, 1485 154 251,148 797
investmant Earmings:

Irterest - - 251014 251,014
Less invesiment expense - - (28.772) (28.772)
Mat investmant eamings - - 221 242 221,242
Total addstions 2,603 = 251,367 438 251,370,038

DEDUCTIONS
Return af evidenca 2,356 - - 2356
Déstribution to govemnment agencies = = 251,367 438 251,367 436
Total deductions 2, 355 - 251, 367 436 251, 366, THE
Met increase (decrease) in fiduciary net position 247 . . 247
Mel poaition, baginning 289 206 12,028 555 301,780
Wit pasition, ending £ 109453 % 12|DEE 5 5586 % 302 07
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City of Monroe
Monroe, Louisiana
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City of Monroe
Monroe, Louisiana

Schedule of Compensation Paid Council Members
For the Year Ended April 30, 2025 Exhibit 24

The schedule of compensation paid Council members is in compliance with House Concurrent Resolution
Mo, 54 of the 1979 Session of the Louisiona Legislature, Compensation of the City members is included in the
legislative expenditures of the general fund. In accordance with Section 2-05 of the Home Rule Charter of the
City of Monroe, the council, through Ordinance #10312, has set compensation of council members at $1,000 per
month. In addition to the compensation paid all council members, the chairperson of the council receves an
additional $500 per month to perform the duties of that office. Effective July 1, 2024, Ordinance #12152 set
compensation of council members at $1,500 per monith.

Douglas Harvey | $16,856
Gretchen Ezernack 2 18,149
Juanita Woods, Chairman 3 21,464
Bishop Rodney McFarland, | 4 14,549
Verbon Muhammad, Sr. 5 14,549
Carday Marshall 4 $2,308
Kema Dawson 5 2308



City of Monroe
Monroe, Louisiana

Schedule of Compensation . Benefits and Other Payments to Mayor
For the Year Ended April 30, 2025 Exhibit 25

Mayor Fridav Ellis

Purpose A
Salary 5122508
Bencfits - [nsurance 14,102
Benefits - Retirement 14,506
Benefits - Life insurance 236
Benefits - Dental and vision 1,115
Car allowange 6,50
Cell phone 1,513
Duaes 4,038
Travel 6,379
Registration fees 2,420
Conference travel 7,186
Reimbursements 1,724
Fuel card SIJEE
E Etl'.i'ii-li



City of Monroe
Monroe, Louisiana

Justice System Funding Schedule - Collecting/Disbursing Entity

As Required by Act 87 of the 2020 Regular Legislative Session

Far Year Ended April 30, 225

Cash Basis Presentation

Beginming Balance of Amounts Callected (i.e. cash on hand)
Add: Collections
Beonad Fioes
Asset Forfiiture/Sale
Pre-Trial Diversion Program Fees
Subtodal Collections
Less: Disbursements to Gevernments & Nonprofits: (Ut includs one agency name and ane
Mooy Cify Conrt Bond Fres
Mowres City Marshals (ffice Bomd Fees
Inedigent Deferder Board BondF ees

Less: Amounis Relgined by Collecting Agency
Bond Fiees

Service Collection Fees (.8, credit card fees, repon Tees, Yed party service fees)

Oether ol mot include collechions thal fil ivo more specific categories above)
Less: Disbursements to Individuals3rd Party Collection or Processing Agencics

Bond Fee Refunds
Cither Disbursements to ndividuals (additional detadl & not required)

Subiotal Dishursements Hetginage
Total; Ending Balance of Amsounts Collected but nod Disbarsed/Betained (ie, cash on hand)

214

Exhihit 26

First Six Moath Second Six
Period Ended Moath Period
13114 Ended 430025
§ o0l § 616
& LT50

104

17,750 HIHW
20354 3514
- 438
48
415
- 438
1,338 IS8
21218 13,099
- H
1.733 2
pLRC 1707
¥ M.0616 113,680




City of Monroe
Monroe, Louisiana

Justice System Funding Schedule - Receiving Entity
As Required by Aet 87 of the 2020 Regular Legislative Session

For Year Ended April 38, 305
Exhibit 27
First Six Month Secomd Sin
Perind Ended Month Period
Caih Basss Presealation 10y Ended 473025
Receipts From:
Woaroe Cify Coun, Civd fies % AR % £ 558
Wroe Cily Cowt, Crimine Court CosteFees 160,522 e ]
4ok Judicial District Assormey's Ohfice, Drug asses! ferfiityre 0,571 0,008
Sabiotal Recripts % Hoinn 8 16 0d
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City of Monroe
Monroe, Louisiana

Schedule of Callections, Distribations and Costs of Callection
As Required by Act 669 of the 2022 Regular Legislative Session
For Year Ended April 30, 2025

Callectioms

Sales and Use Tax
Al Other Taxes
Interest

Penalibes

Fes=

Total Callections Received

Liss Codlections Recerved and Held in Fscrow
Todal Colkections Avzilable for Disbursement

Amounts Disbursed To Each Local Taxing Awthority (Net of Collection Costs)
City of Monroe (ST 2.5%)

City of Monroe = Fire (5T 0.245%)

City of Momroe - Police (ST 0.245%)

City of Monroe - Streel Imgrovement (ST 1L0%G)

Ouachita Parish Sheriff's Office (ST 0.6%)

Town of Richwood (8T 2.0%)

Town of Sierlingion (ST 2.0%, 2.5%)

(hazchita Parish School Board (ST 0.5%, 005%, 10% 1.0%)
Manroe City School Board (ST 0.5%, 0.5%, 1.0%)
Owachita Parish Police Jury (ST 0.39%, 1.39%, 109, 1.0%)
City of West Monroe (ST 2.99% HOTEL 5.0%, 6.0%)
Conventions and Visitor's' Bureau (HOTEL 4.0%)
Southsde Ecomomic Development District (HOTEL 6.0%)
Total Amownts [Hshursed to Local Taxing Authorifies

Todal Amount Retaimed by Callectar

Amaounts Disbursed for Costs of Collection
Collectar Employes Salaries

Collector Employee Benefits

Contracied Colbector Services

Al Other Costs of Collection

Total Amounts sbursed for Costs of Collection

Balanee i Exeess {Defieiency) of Costs ol Collection

216

Exhibit 28

13,644,262
1,507 848
1,058,238

639,586
B6,122

47,996,056

9.077

147,986,979

44,504 831
4,674,475
L6TIATE

19,081,010
6,756,795

ITLER2
2,000,725

63,513,353

34,760,977

12,831,004

31,239,783
2,105,778

1 XL075

M71.091.078

825,901

435,809
167,385
4,541
B

1,262,554

(366,653)




City of Monroe
Monroe, Louisiana
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CITY OF MONROE, LOUISLANA
STATISTICAL SECTHON

Thuis part of the Governmend's annua| comgeebensive (mancal repon presests detailed information as 8 costext for undersuanding whai the indfomeaiion
in the financial simemsents, nole disclosures, and required supplemestary imlormation says sbout the government's overall financisl baakh

Takile Page
NDEY Namber  Namber

EINANCEAL TRENDS INFORMATION - Thene schedules comain mrewd information fo help the reader wnderitand biw the Citr's fimancial
performanee gad well being ks chauped aree e,

Wt Pesriion by Composeni ; . 1 21K
Changes in et Position . ... ........... PR ciii da ik e i 1 Ie-221
Fund Balances of Govemmema] Funds . . ., .. . R E—— c | 2
Changes in Fund Balssces of Genemmental Funds | 4 I11-224
BEVENUE CAPACTTY INFEEAA FION - These sobeidmler contada imformastion te keljp the reader e she fociory affecting the Cltr's mbiling
o prwerare ity preperty aad sales fax

Dovommental Activilics Tax Bevenuo by Sommiog .. . . e 5 225
Assessed Value of Toxshle Property | . 2l 7 L] I3
Property Tax Kates and Tax Levics - Dhroct aad (heorlapping Governmnds . P R T II7
Princepal Property Taxpayers R A R R R e s e AR ; ek E e e b E 228
Property Tas Levies and Collostions 9 129
Sales Toax Revewsses . ... S R AT PN I P GR e : SR R e L] 1M
WﬂilfﬂimmmuﬁllﬁTﬂ H-Hel 11 zil

DEBT CAPACITY INFORMATION - These schedwles present bnformation to help the reader assess the affovdability of the Cltr's cxrvewt levels
of swstanding debt and the Chiy's abiliny i isswe addivional debe in the fumre.

Razics of Chiismanding Dbt by Type. . A TR e ; : RN i 12 52
Rt of Gieneml Bonded Dchy Oetitandmg. | 13 113
Diirect and Chverlapping (eovemmeental Activites Debe ... ... A R e 14 254
Legal Diebst Margin Infeamaiion 15 238
Medped Kovenue Coverape-Wnler & Sewer. ... .. ... .00 S A S S b e 14 2%6

DEMOGRAFIC AND ECNOMIC INFUNEMATION - These ichedinkes affer desiographic and ccomamic indicatons fo hélp the réaded
uwdertand dhe cavirenment withia wivich dhe Cite's finawidad actfvifies fake place,

Drgmograph e and Egomomic Statistass 17 237
Princapal Employers. ... ... ... ... e T S T TR A T T (S N 18 238

PPERATING INFRRMATION - Theve scheadwler contain sérvice and infrastreciure data o help thre resder waderstand bew the inforsmetion ia
Byt TS imaachal fepodt relaies fo the vervioes dhe CO provldes amd the aciiviites B perfmnmi

City (nermmenl Employoss by Funchios A BERE il R T A S 19 239
Operating bedicators by Function. ... .. . R R E = A bR = F E = e g . | 240
Capatal Assed Suanistscs by Funglion 21 41
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{rnermmental activiics
Mt invesament in capinl msees
Eestncied
Uinresizigied
Toial povormmenial

et investment in capiinl pesets
Besiricled
Uinresiricied

Total busaness-type

Bctivikies nel posilion

Primary povernmend:
Mgt invesament in capiial mesens
Eesricied
Unnesiricied
Total primary

govemmnent activitics et §

CTTY OF MONROE, LOUTSIANA
Wt Position by Componenl
Last Ten Fiscal Years Ended April 300

Tabde |

[@corual basis of sccounting i in mlliena)
Fiscal Year
2% Tiid 02y ux: izl 2020 e Tis 1l ilE

402 % 1250 % oy % En % 1T 3 e % T 1 i T e 8 il ]
630 LN 442 52 544 L] 9.6 493 407 459
(1248 (1 {1045} 11165 (127.5] (132 0) 247 (#3.5) 130 &) (B30
T74 5RO 47.1 209 - 4.1 0.5 208 40.7 H.7
137.5 1308 144 134 1iH, & L ] 954 g wan S04
6.5 73 15 9.6 B3 73 13 Tl i1 17

= 0.7 1.7} iy 2.1 2.3 134) (431 (5.2} 49
140 1388 120 1169 1068 1023 9.5 1009 100, 8 103.5
Iy 255.0 el 1570 1812 1747 171.2 1732 1784 U B
695 517 51T LY 2.7 &3 9 56.4 45.0 314
{1258) { 1[H. ) {1065} (103.0§ (12496 {134 %) {1ZE. 15 (H7.4) {E5.K) i77.14
214 % 168 % 1673 % 1378 % 1143 § Wl % ond % 1418 § 1418 % 1452

Source: Annual Comprehemsive Finandaal Roports

I'nasdited = See sccompanying independent auditors’ report.
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Talile 2
CITY O MIONRE, LOTISIANY

Changes m Wt Poutos
LA Ten Feical Vet Endad Apnl 3,
[acera bana of sccouming
Facal Year
0 N— 2zl L 2l Pl —] ELIL] BT L L
Faperany
Tanaranensl s
Temeral pacran 5 ILMIGAES & JI00LESE 5 NATIMO 8 17BAIENE F ITGETAET 1 DDAEMY 5 ISASATM B JAMSEIS 3 ITMAEN & DLAREEND
Puids; padimy 17303340 Tkl BT AR, T ILMIATS M 23T A0 AN T LI IT T F AT S0R
P wearks 17618357 2199k 535 14, 16,710 1R AT 1,475, 166 R0 (R ETE R I T L8N 23,6 54T T2 A0
Culierg asd mocroaic T MR 5] L™ BT 1 AAFRS0 L1x247] b DR 4333410 44810 i 367,75 AT R
Flarrmng and urban development LR 0 1,55 141 FRERE ] 2 188,572 212351 EE- LT 1,415,450 24830 1% 2337 03 2250288
Vst oal by i il il BisHlwisd HLFTD 11593 tEE N ] [ELESE 159 48D 16058 EX)312 128,078 L e 150,043
Imiezest on bongierm dcki | 17 Ilﬂ‘!‘ﬂ!- Ei-l!lﬂ-l I&!-Il E&E Ilﬂlﬂl'll IImE I&ﬁﬂ LII!|I1B 5!&?& EEE
Total govermmental stivises oo 18, 745 6% IILIZE _ Se0ewdn TH ML AR B E79 380 0,097,371 1,500,351 B.37%, 588 [T 9] 243, 51%
Hinsnciadve: Byl
Asrpori EEEL &4 B3 4% Tim N b BN TR TR S T0E B EELLEY 5 TATL = A AN E4E
Woane N6 4007 263 LRE L r 13,343, 0k 1255 118 AL F50. 36T B P 11 289 003 10k, TER B0l 52T 10531 675
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Frogram rewmacs
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Crnotal pveramesl 11,163 924 HEE],THY 13341, 7 15T #TE 650 50T 8360 ek ¥ L TES 10,555, 550 LRESLE ] (AL ]
Pablis sl 419083 THL S T30, 9 21 N o pra L] 280, 1 ES Tro0R T e o]
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Talile 2
CITY O MONRE, LOTISEIANY
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CITY (8 MIONRE, LOTISIANY
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CITY OF MONROE, LOUTSLANA
Fusal Halences of (rmerrmiental Fusals

Table 3
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Tahle 5
CITY OF MONROE, LOUISIANA

Covernmental Activities Tax Revenue by Source
Last Ten Fiscal Years

(modified accrual basis of accounting)

Sales & Use Ad Valorem
Fiscal Year Tax Tax (Mher Taxes Total
2025 5 79900,539 % 10,203,702 § 1976978 § 92,081,219
2024 B0, 148,467 9. 781,030 2,106,019 92,035,516
2023 F1.860,717 S G0N, S 2422930 B0 R 642
2022 76,724,493 9,351,320 2,240,604 BR316417
2021 71,102.215 9,238,033 2,002,589 82,342,837
2020 62,694,012 9,278,152 1,982,663 73,954,827
2019 65,643,307 9,417,702 2,005,561 77,066,570
2018 64,734,104 9 300,674 872,303 74,913,081
2017 66,864,083 8.911,057 B6E,295 76,643 435
2016 67,209,288 8,756,638 869,714 76,835,640

Source: Annual Comprehensive Financial Reports

Unaudited - See accompanying independent auditors” report.
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CITY OF MONRDE, LOUISTANA
Assessed Value of Taxable Property

Last Ten Fiscal Years

Table @&

Ratio of Total

Fublic Assessed Value to

Service/Rolling Total Taxable Total Direct Tax Estimated Actual Estimated Actual
Fiscal Year Real Property Personal Property Stock Assessed Value Rate-Millages Value Value
225 5 318,500,380 3 150,262,925 2389775 402,067,104 26,37 4,282,407 827 11.5%
2024 300,500,383 141,590,813 21,576,302 H53,668 508 27.02 4035257858 11.5%
2023 289239453 136,284 405 0. 76T 684 446,291 542 27.02 3, 884,027,965 11.5%
2022 JR2044 5T 132,894,311 20,251,085 435,189,975 27.02 3.TETAI2203 11.5%
2021 282893 500 133,294,307 20,312,038 436,459 845 27.02 3.TOR.811,865 11.5%
2020 2B3.950,226 133,792,217 20,387,912 438,130,356 27.08 3813002029 11.5%
2019 284444551 134,025,134 20,423,405 438,893,091 27.09 3 E19640,030 11.5%
2018 281,224,490 132,831,061 20,7074 434,263,534 27.08 377617293 11.5%
207 268,615,057 128,053,575 20,102,759 416,771,391 2709 3,620,252, 106 11.5%
2016 264490, 938 120,352,104 19.631,578 405,483,620 2715 3,532.539.719 11.5%

Sowrce: Ouachita Parish Tax Assessor, Grand Recapitwlation of Assessment Raolls.

Unaudited - See accompanying independent auditors’ repont.
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Table &
CITY OF MONROE, LOUISIANA
Principal Propeny Taxpayers
Current Calendas Y ear and Mine Years Ago

Iol4 2018
Percentage of
total assessed Percentage of total
Taxpaver Assessed Value Rank vitlue Assgssed Value Rank assessed valme
Entergy 5 16, 158,200 I AT 5 I 1,938,020 1 109%
Graphic Packaging Intl, LLC 10,663,778 1 230% 6,876,440 2 .72%
Advancion Carporation 3033180 i .1i%
Gudfl South Pipeline JAITS40 4 0. 74% (0%
Aumos Enlergy 004,817 5 (L65%
Kinder Morgan 2 Ta0 120 [ {6y 1,847 484 L4
VEREIT I} Monroe [LA 1,704,700 T 3T
Wal=5{mr Stoaes I, 40,593 B (30
ETC Tiger Pipeline 1,298, R0E ] 28% 2,744,538 3 6%
IP Morgan Chase Bank 1,254,786 1n 0.27% FEL L
Gulf Crossing Pipeline 2,132,070 ] 0.53%
Gulf South Pipeling 1,992,371 5 0.50%
ATET Corporation 1,636,635 ] BA1%
Do Chemical Comiparry 1,786,875 7 D45%,
Enable Midsiream Pariners 1,600,733 9 DA,
CenturyLink 1,552,620 1] 039
Tastal amsunt for lop ten principal axpayers 46,837 030 T 1% 32,576, iy B.15%
Tistal for remaining loxpayers 416 850 5TH EO s InT, 317,359 1.E5%
Taotal amount for ol tnxpayers 5 461,668,508 100 5 90 803 815 - 10eD. D

Souree: Duachia Parish Tax Asscssor, Parish wide.

Unaudited - See acoompanyving independent audiors’ neport
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CITY OF MONROE, LOUTSIANA

Property Tax Levies and Colledtions

Tahle ?

Last Tien Fiscal Years
Colbeeted wiibin the Fiseal Vear of
Lavy
Percemtuge ol Todal
Al justed Tax Percemiage of Callzctions |m Todal Taves Tax Colleetions o Tax
Fiscal ¥ ear Total Tas Levy Adjustments (1] Levy A matiwne Levy Callecred Subsequemt ¥ears Collecied Levy

2025 5 12,575 R04 146360 % 13,122, 168 135,030,978 Ll - 13020978 2%
2024 12,528 324 28 2H) 12. 736,546 12,342 037 Db 243,583 12 5W5 422 9B P
Fi Pk 12,058 801 2. TRA 12,401,587 11,5 Bay 96 5% T4.223 12039072 99.1%
iz 11,788.5%3 258,571 12,007 4 11,804,333 ol T f [ 1] 12031193 0, 1 %
20z 11,794, 226 217,138 12,007,364 11,857,150 QR M% TATE 11, Reel 628 9B.8%
plunz] 11 808 951 208930 12,157 887 I 1.E86, T35 97 B% 62 85345 11,945 %98 Q3%
1l 11.BRSA14 274,060 12,163 674 11,997 687 QE fta 91,889 12,08% 586 WAt
2018 10,7 150 252434 120016633 I 1.E25, 739 SR A% 27,108 11 B50.665 6%
1017? 11,290,337 1032140 11393 547 11,327,548 L 34143 11,361 691 o0
2014 11003 580 615149 LTIk 659 I L047 850 S5 21,527 11068178 L%

Samige: Aniial Compeohensive Financial Repast

Moie

{1 Adjusements inchuds grass cuiting chamges, demalinom charges, @ changes froen assessors office and paymenis in heu of @xes

UInandited = See nocompasrying independent audsinrs’ report.



Table 10
CITY OF MONROE, LOUISIANA
Sales Tax Revenues
L.ast Ten Fiscal Years
(modified accrual basis of accounting)

Downiown
Street Economic
General 2.5% Fire/Police Improvement Development
Fiscal Year (1} (2 0.49%% 1.0% Diistrict Total

2025 £ 44964715 8 9490042 % 19367438 % 288,299 & T4.1010,4%4
2024 44,544,403 Q. 450, 55 19,386,936 495,855 73,926, T00
2023 43,323,288 9 218 30 18,813,045 S, 000 T1ES 639
2022 431,167,040 0 0En0, 782 18,532,350 - TO.TEN (EL
2021 A0 408 W2 H.434.212 17,212,680 - 66,055,794
2020 335,520, 59% 7478042 15,264,060 - 58,264 508
2019 37,172,188 T.859 966 16,040,850 - 61,073,004
2018 36,843,648 7,799,018 15,916,623 - 6,559,289
2007 38,178,591 1973432 16,272,286 - G2 424 00
2006 38433891 B.O71.758 16,473,032 - 62 978681

Source: Annual Comprehensive Financial Repors

Mode:
(1} Figures do ot include the sale tax increment collected by the State within the Economic Developrment Districts,

(2) There is a 1% exemption of sales tax on the purchase of food and prescription drugs reducing the tax rate of those itlems
Lo 1.5%,

Unawdited - See accompanying independent auditors’ repodt.



CITY OF MONROE, LOUISIANA
Direct and Overlapping Sales Tax Rates
Last Ten Fiscal Years

Table 11

City of Monroe Rates Overlapping Rates
Sireet City School Parish Scheol Total Local Total Laocal
Fiseal Year Municipality FireTulice Improvement Banrd (1} Beoard (1) Rate State nnad Siate
25 (4] 2.50% 0,49 %% 1.00% | 6585% 0341 5% 5.97% 5,000, 10.95%,
24 2500 0.45%% 1.0 |.6305% .3503%, 5.99% 4.45% 10.44%
23 2500 045 %% 1.0 |64T75% 035108 5.9 4.43% 10.44%
2022 2,50 045 1.0 |6305% 0.3495% 5.9 %% 4.45% 10.44%
021 250" 0.4 1.00R% 1 H505% L 3495% 5. 9% & 45%% 10 dd%s
2020 250" 0,.45% 1.0 |.6305% 0.3495% 5.9 4.45% 10, 44%
L1 R 250 0,4 1.0 1.6505% (. 3495% 5900 &4 5% LU 2 et
R E (3] 2.5 0,45 % 100 |.6495% L3505 5,950 4.45% 10, 44%
T 2.50%, 0.44% 100 1 6505% 0.3495%, £.90% 5,00 1090,
2 (2] 2.5 0.45% 1.0 | 4R L3520 5.9%% 5.0 10.95%,

Source: Uity ol Mo Taxation & Hevenue Division

Mote:

{ 1) The §.5% Monroe'Ouachiia Parish Schood Board Tax of 1968 is prorated between the two school boards annually on the basis of aversge daily membership for the proceeding
school year.. The ratio of Ouachita Parish School Board {OPSB) and Monsoe City School Board (MCSB) for each fiscal year;

20T4-2025: 6E. 3% 0PSB, 31.7% MCSB
2023=2004: 70, 1% OPSH, 30 1% MOSE
2022-2033: F0.H OPSE, 200E MOSH
2009=202 1 6%.5% OPSH, 30, 1% MOSE
2018: 70.1% 0PSB, 29.9% MCSB
2007 69.9% OPSHA, 30, 1% MOSE
2006 T0.4% OPSHE, 29.6% MCSH

(2} State sales tax rate increased from 4.0% w 5.0% on Apel 1, 2006,
{3 ) Statle sales tax rabe decreased from 5,0% to 4.45% on July 1, 2018,
(4} State sales tax rabe increased from 4.45% to $.0% on January 1, 2023,

Unaudited = Ses accompanying independent auditors' report,
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Table 13
CITY OF MONROE, LOUISIANA
Ratic of General Bonded Debt Outstanding
Last Ten Fiscal Years
(accrual basis of accounting)

Percentage of

Actual Taxable
General Value of Property
Fiscal Year Obligation Bonds (1) Per Capita (1)
2025 3 86,848,336 2.03% 3 188990
2024 101,948,551 2.53% 2.205.72
2023 115,790,836 298% 248825
2022 117,118,974 3.09% 242779
2021 130,110,045 3.45% 2, 748,52
2020 146,519,021 3.84% 3.071.55
2019 133,883,509 3.51% 2.715.31
2018 109,159,756 2.80% 2.243.18
2017 114,527,320 3.16% 2.340,25
2016 124,044,604 351% 2.513.01

Source: Annual Comprehensive Financial Beports

Mode;
{1} 5ee Table 17- Demographic and Economic Statistics for property value and population data.
and population data.

Unaudited = See accompanying independent auditors’ report.
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Table 14
CITY OF MONROE, LOUISIANA
Direct and Owverlapping Governmental Activities Dbt

April 30, 2025

Estimated

Estimated Share of
Db Percentage Owverlapping

Jurisdiction Dutstanding (1) Applicable (2) Diebit

Cruzchita Parish School Board (3) 5 137,025,000 7.2% 5 Qo910 088
Cruachita Parish Police Jury (4) 4,516,000 T.2% 326615
Monroe City School Board (5) 55636813 00 55.636.813
Subtotal overlapping debt 197,177,813 BERTI615
City of Monroe direct debe 59.413,123 59,413,123
Tatal direct and overlapping dei 5 125,286,738

Sowrce:
Financial statements of applicable jurisdictions.
Ouachita Parish Tax Assessor,

Note:!
Dverlapping govermaments ane those that coincide, at least in pan, with the geographic boundaries of the Ciy, This schedule
cstimates the portion of the cutstanding debt of those overlapping governments that is bome by the residents and businesses
of the City of Monroe. This process recognizes that, when considering the government's ability 10 issue and repay long=lerm
deby, the entire debt burden borme by the residents and businesses should be iaken into sccount. However, this does not
imply that every taxpayer is a resident and, therefore, responsible for repaying the debt of cach overlapping government,

(1} Debt outstanding obtained from the financial statements of the applicable jurisdictions.

{2} The percentage of overlapping debt applicable is estimated using taxable property values. Applicable percentages were
estimsed by determining the portion of the government’s taxable assessed value that is within the Citv's boundaries and
dividing it by the government’s iial taxable assessed value,

(3} Ouachita Parish School Board debt outstanding as of June 30, 2024,

{4} Ouachita Parish Police Jury debt ouistanding as of December 31, 2024,

(5} Monroe City School Beard debt ouistanding as of June 30, 2024,

Unawdited = Se¢ accompanying independent auditors” report.



CITY OF MONROE, LOUISLANA

Legal Deba Marngin Information

Laszi Ten Fizcal Years

Table 15

Legal Dreht
kst Margin to
Assessed Amy Oag Aggregate Al Dutstanding lLegal el Apgregate
Fiscal Year Value Purpose (1) Purpases (1} (] Margin [kehi Limit
Mi25 S AnR0&TI0E 5 49204, TI0 172223 ARG 10,506, 395 160,307,091 GF s
2024 463 668 508 46,360,851 162 283 TR 12,550,261 149,653,717 b Y
F.iFE] 446,291,542 44,629,154 | 3,202, 040 13,262,680 142,939,360 aL31%
203l 435,189,975 43,518,990 I 52,316,491 13928654 138,357 817 ), Bt
2021 4364599 845 43,649 485 152,774, 46 4,583,182 138,191,764 o). 45%
2020 438,130,356 43 813,026 133,345,625 15,236,264 138, 10M, 361 ). e
e 435 B93 091 A3 BED 309 153,602 582 15,877 0l 137,734,681 B ha%s
HIlg 434,263,534 43,406,353 151,952,237 15,302, 6406 136,679,631 0%
M7 416,771,391 41,677,129 145 B9 0T 15,847,245 130,02 T44 B0 4%
JilG 405 483,620 40,548,362 141,919,267 I6,461,211 | 25,458,056 ER. 4
Sources:

Seurce: Ansual Compechensive Finamcial Repors
Ouachita Parsh Tax Azseasar.

Mg

{10 Total deba applicabde o lmits includes all genaral obligation bonds from assessed property laxes in their oniginal principal amount
cutsianding. Louistana Fevised Swaiee Tite 3% Secion 262 allows a maimmim of 100 of assessed valuatzon foe bonded debi for any one
purpose, However, the 16%% can be exceeded i the aggregate issoed for all puspases docs not excesd 53% of the 1ol assessed valumion,

(2} Indebledness fof ol purposcs combined for debl socured by s valonem laxes.

Unavsdited = 5S¢ accompanying inde pendeen nuditors’ repaon,
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Table 16
CITY OF MONROE, LOUISIANA
PFledged Revemue Coverage =Water & Sewer
Last Ten Fiscal Years
(accrual basis of acoounting)

Sabes Tax Revenue Bands
Waner Fund Sewer Fand
Sales Tax Total Debt

Fiscal Year Collections Principal Interesi Tatal Pringipal Inberest Twtal Service Coverage
2025 % 19367 438 % 2T 8 14788 § ATeOSE & 4610644 8 2re2 8 4913265 % 5312323 365
2024 19,386,936 159,530 19795 370525 5043 640 375282 5418922 5708247 iy
2023 18,813,045 354,160 4,737 ATR.B9T 4,054 800 450,585 4,545,385 4,924,252 382
2022 18,532,350 1,723,080 31373 1773453 4387200 J35472 442672 6,716,125 2.76
2020 17,212,680 563, i) 74,563 618,523 49545 844 T03.2 16 5. 703056 6,341,579 271
200 15,264, 060 S, &0 G1.1%6 637,986 A 856,200 RI0045 3675243 6,313,231 242
204 15,040, 850 S0z, 280 106634 LOERYE 4493120 855966 3346056 3,935,000 260
2018 15,916,623 1.508.840 138264 1647104 RAZE 36D QET 01 T RIB 341 11,463 445 1.3%
w17 16,272,286 b, 2RI 164,772 620052 4603120 1126, 150 5.0 6,358.322 .56
16 16,473,032 448,120 183,538 431658 A BI5.0ER 1.233 4% 5050 187 5,600,845 1LE0

Source; Annual Comprehensive Financial Bepocts

Unaudited - 5ee accompanying independent suditors” repart.



CITY OF MONROE, LOUISIAN A
Demographic and Economic Statistics

Last Ten Fiscal Years

Table 17

Per Capita
Estimated
Estimated Aciual Actual Value of Ciiy School
Population Yalue of Taxable Personal Income Taxahle Enrollment Unemployment
Fiscal Year i2) Property (3) (4) Property (5) Rate (1)
2025 45,054 4,282,407,827 % 2264245488 % 03,189 B.IT8 4. 50%
2024 46,220 4,035,257 858 2,353,060, 200 B7.305 R2T0 3.70%%
2023 46,535 3.BB4.027.965 2. 367,373,055 B3, 465 B. 163 3.40%
2022 48.241 3.TET 412,205 2320027239 TR.510 B 164 3.30%
021 47.702 1798 RB11 864 2010, 766,626 T9.636 B.154 5.80%%
20240 47,702 3. 813,002,029 2,010,798 998 79,934 B35E 11.60%
20149 48,241 3.B19.640,031 2045321918 79178 B.265 4, 4%
2018 48,663 3.778.617.293 2,0011,777.083 77649 B.399 4608
2017 48938 3,620,252, 106 1,915,237 568 73,976 386 5.70%%
201a 49,361 3,532,539.719 | .895,561,122 71,565 B.326 0. 54%
Sources;

(17 Lousiana Workforce Commission. Data for the Monroe MSA, April’s report.

(23 U5, Census Bureauw,

(3) Ouachita Parish Tax Assessor,
{4) Bureau of Economic Analysis, CAINCI Personal Income.

(51 Lowisiana Department of Education. Student enrollment is as of February 15t and includes counts for preschool and Pre-K students.
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Table 18
CITY OF MONROE, LOUISIANA

Principal Emplavers
Current Year and Nine Years Ago

Fiscal Year 2025 Fiscal Year 20016

MNumber of %o of Total Mumber of %e of Total

Employees Employment (1) Employees Employment (1)
Ciachita Parish School District 2688 | 249208 mlL! (] 3.65%
51 Francis Specialty Hospital, Inc, 2150 2 234% 2,330 2.93%
State of Louistana Civil Service 1,363 3 1.48% (2) 0.00%
Graphic Packaging International, Inc. 1,106 4 I.20% [ A0 L.76%
Case Farms o005 1.0 2220 2.79%
JPMorgan Chase Loo0 & 1.09% 2 6K} 3.27%
City of Monnoe 937 7 1.02% 1,071 [.35%
University of Louisiana af Monroe o33 8 1.01% (2) 0.00%
Wal-Mart Stores, Inc. Mz 9 0.949% (2} 0.00%
Brookshire’s Grocery Co. 581 10 0.463% 1,240 |.56%

Source:
Worth Lowisiana Economic Parinership
Cheachita Parish Schoal Board
City of Monroe
Louisiana Workforce Commission
University of Louisiana Monroe, Center for Busingss and Economic Research

Mote:
{1} Percentage of total emplovment caleulated based on the total nonfarm employment (not seasonally adjusted) for the Monroe-MSA as of
April of each wear,
{2} Mumbers were unavailable
Unaudited - See accompanyving independent swditors’ report.



CITY OF MONROE, LOUBSIANA
City Geversmnent Ensplovess by Funclion

Tahle 19

Last Tem Fiscal Years
Fiscal Year —
Fanciben s D 23 L] 2021 ] 2009 1) Tols T 2016

Cneral Govemmenl ns L o H a3 B4 a5 w0 1] 1411

Judicial ] 51 L] .| 51 A Ll 4l ai h
Pulsls: Safery:

Podice 1£3 LET) 174 177 1m 179 '™ 158 1886 195

Fae 1E% [E& 185 1E% 1,13 140 il i 154 il ]

Publs: Works 105 126 124 140 149 148 146 s 138 134

Engineenng i3 L | 24 £l k] i | i a4 25

Culiee ani pecdealssh 147 45 150 155 I 157 145 [Fs] ] 17

Manning and urban development & k! 21 i | 2 | 13 1% i 24

ATport 0 Eq L L] 23 Ik b | 17 I3 17

blass Transit 4x i% Ll 13 9 Al At pl] 52 LT

Waler Distribubon LE) i LR L] a5 Th T4 52 R0 L2

Sewer Syslom 0 49 49 49 4% 40 4% M 7 L]

Tadal 1019 17 1,054 1,057 1059 1,065 144 L] wE AEh

Source: Oy of Monmee Budget Odfee.

Ielome;

{1 Thee posibeons roported anc fulime equivalent [FTE] Badgoind posstices. Prior o Tecal vear 2019, the personn] counts inchadiod onhy regular full and pari-time criployoss 8 [acal vear ond

Unaudited = See saccompanying independent madiiors’ report.



Tabde 20
CITY OF MONROE, LOUISIANA
Operating Indicators by Fumction
Lasi Ten Fiscal Years

Fiaeal Y ear
L Funciion 08 g 025 pLork] 0N 3) B pLIL s 17 1016
Public safety
Podwor
Tackets maynd 5297 5363 5627 4,497 4 405 5547 537 TaAT6 6, K97 1574
Phivaiesl mmedils 4,807 44725 4. 160 3039 1.54% 4372 L] I 4543 5530 85T
Fae

Fire Calls Arswered 3490 2 Wi p il 2014 1556 3 0k ek red e KH L ol

EME Calls Answered 10,263 10,732 £198 BATE 6957 583 4319 L LR | Fs 1809
Culture and pocreation [F

Civie cenler svents £l 42 437 I 4% 2R6 32 220 124 I

Civic gemier e days 153 169 261 153 2 240 s 2 0% I3
Watet mnd sewage

Titzl water tremied (millioes of gallans) 4,489 &1 4,323 4,401 4,131 4,380 & RES 4,520 5044 4023

Total water delivered (millions of gallonsh d416 &0 4,072 4 Ihh oA Sl J.0m & 6T i, 595 4, Bk a8

Waber main breaks i A0 447 T4 &l 206 476 445 BT 415

Waler tapa 126 &7 fil KT " L P 102 E ] 134

Total sewape treated {millions af

IIHI:IHH:I W3 ER TAT TALZ 3653 igln 3,530 TATI 792 7463 T3
LanitEiion

Solid wesee average duily tens per day 156004 143 34 13407 2 13916 14919 15607 12308 15717 %13

Waate tires picked up s 3450 X045 4,50k o Y% e T i, 1017 5 el
Transit

Bus madian AR0ELY 459,426 Ml 49T 427 467 419 1R il 1M 155,379 30,137 LIS 444 1.135.83]
Alrpee

Pracisnjer mmivals (= touiands) [E1H 1oz EX 43 E] 1al LOF qE 103 108

Prasenger deparunes (= thousands) 135 ua BT m 50 163 104 w3 104 (L]

Scheduled flight departures 2 LAl 1 R&T 238 1567 2EIG 1068 73 382 3208

FreightMail (in thousands} o 1 1 [ Fi S il I 162 154 im 181

Srtgdulod canen s ) P 5 4 & 5 & 3 1

Sowrce: Vanous City Depanmests

Mol
(1h For years prias io FY 2000, the figure presosted are (o snfluomi and cifflumt combined. For FY 20210, the figere i for influent enby
(2 The global Corcmavarus pandemic, which hil the U5 arcund January-2000, gnid the subsoguent shutdouns, severely impacted tramen ndiership, ar travel, and Civie Corger gverits, and ofher Tty Fasclions
(30 Tk ssarnber i what has hoen regondod Baswgver o is mol sioerale deg o e SCADA, gywizm bemng domm fiw long periods of lime dug 1 inlemet suliges

Linsisdited - Seg socompasying independent seditery’ repon
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Tahle 21

CTTY OF SOV ICEE, LA TSIANA
Capnal Asset Sutisncs by Funcoon
Lass Ten Fiscal Years
iscal Vear
F et i 028 nid 20LY pTrF] foH ] 2030 119 s 27 ki
Public safesy
Polxe
Stations {inchedes maining oy} 4 3 3 1 5 3 1 L] 1 3
Police urits v 6% L] 146 135 i 158 (1Y o ag
Fire

Stations | nchades maming oty [t & [e] 11 Il [ 14 10 [+ 16

Fire trucks 13 i 1 19 i 14 14 14 i4 i4
IEghways and drocts

Strocts {milca) 33000 40192 41192 41192 1192 411 &1 41181 41ERI 411 81 411 &1

TralTe: sigrals F ) G ki) L] 3 F ) > b w0 =5

Flisbang beacons 9 ] b ¥ a @ T 7 T T
Samatation

Carbags tucks @ @ b 15 12 i E ] i E

Tk Fucks L 8 L 11 I 5 ] ] 5 &

Tern tuchs 2 F | 2 | 3 3 ) F F 2
Culiure snd recrestssn

Parks aceage 57251 723] ar23l 2.3 LER 13 AN Nz T4 02 402 57402

Swimming poots 2 2 2 2 2 2 2 2 2 2

Tennis courts (1) T 14  [&] 1 813 12 2 32 3z ke

Crvic cenies ] ] ] 1 1 I 1 | I ]

Commrenity comers T T T 7 T T 7 T T
Woater and sewage

Wamar mains {miles) 43612 435 81 455 57 454 44 £18 G 43594 43394 433 56 43158 433 94

Sanmary sevwers fmiles) 365 00 36500 64 00 35943 §1s43 R E el ) 31526 1520 4w 31524
Tramati

Public buses 14 15 15 17 L6 17 X 17 b bk |

Para-transii buses. 4 4 4 4 & 4 L] k] 3 1

Source: YVanous City Departments

Kulo
(1) The FY 2021 cousd i fully fuschional ssd actively used teinis courts Inackive courts ba bo repurposod

Unissdstion] = S agcompamang independent sodstors” fopert.
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Report on Internal Control Over Financial Reporting and on Compliance
and (hiher Matters Based on an Audit of Financial Statements
Performed in Accordance With Government Auditing Standards

In nt Auditor's Re

Council Members and Honorable Mavor Ellis
City of Monroe
Muoairoe, Louisiana

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable 1o financial audits contained in Government Awditing Standards issued by the
Comptroller General of the United States (Govermment Auditing Standards), the financial statements of the
governmental activities, the business-type activities, the aggregate discretely presented component units, each
major fund, and the aggregate remaining fund information of the City of Monroe (the City), as of and for the vear
ended April 30, 2025, and the related notes to the financial statements, which collectively comprise the City’s
basic financial statements, and have issued our report thereon dated October 31, 2025, Our report includes a
reference (o the other auditor who audited the financial statements of the City Court of Monree and the Monroe
City Marshal, which represents the aggregate discretely presented component units, as described in our report on
the City's linancial statements. This repord does not include the results of the other auditors” testing of internal
control over financial reporting or compliance and cther matters that are reported on separately by the other
auditor,

Report on Internal Control over Financial Reporting

In planning and performing our audit of the lnancial stalements, we considered the Ciy’'s intermal control over
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the City's infernal conirol.  Accordingly, we do not express an
opinion on the effectivencss of the City’s internal control.

A deficiency in imrernal conirol exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A muferial weakness 15 a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the Ciy’s financial statements
will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, vet important encugh
o merit aftention by those charged with governance,
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Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not identified.
Given these limitations, during our audit we did not identify any deficiencies in internal control that we consider
to be materinl weaknesses, We identified certain deficiencies in internal control, described in the accompanying
Schedule of Findings and Questioned Costs as ftems 2025-001 and 2025-002 that we consider to be significant

deficiencies.
Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City's financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements, noncompliance with which could have a direct and material effect on the financial statements,
However, providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion.  The results of our tests disclosed an instance of noncompliance
or other matters that is required to be reported under Government Auditing Standards and which i3 descnbed in
the accompanying Schedule of Findings and Questioned Costs as item 202 3-003,

The City's Response to Findings

Crovernment Auditing Standards requires the auditor to perform limited procedures on the City's response to the
findings dentified in our audit and descnbed in the accompanying Schedule of Findings and Responses and
Corrective Action Plan for Current Year Findings and Questioned Costs, The City's response was not subjected
to the other auditing procedures applied in the audit of the financial statements and, accordingly, we express no
opinion on the responses.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the City’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the City’s internal control and compliance, Accordingly, this communication is not
suitable for any other purpose. Under Louisiana Revised Statute 24:513, this report is distributed by the Oifice
of the Louisiana Legislative Auditor as a public document.

Ml Bocer. W Ninmcn, 141

ALLEM, GREEN & WILLIAMSOMN, LLP
Monroe, Louisiang
October 31, 2025
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Report on Compliance For Each Major Federal Program;
Report on Internal Control Over Compliance;
and Report on Schedule of Expenditures of Federal Awards
Required by the Uniform Guidance

Independent Auditor’s Report

Council Members and Honorable Mayor Ellis
City of Monroe
Muonroe, Louisiana

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited the City of Monroe™s (the City ) compliance with the tvpes of compliance reguirements identified
as subject to audit in the OME Complionce Supplement that could have a direct and material effiect on each of the
City"s major federal programs for the vear ended April 30, 2025, The City's major federal programs are identified
in the summary of auditor’s results section of the accompanying schedule of findings and questioned costs,

In our opinion, the City complied, in all material respects, with the compliance requirements referred to above
that could have a direct and material effect on each of its major federal programs for the yvear ended April 30,
2025,

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepied in the United
States of America (GAAS); the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States (Government Auwditing Standards); and the audit
requirements of Title 2 U5, Codle of Federal Regufoirons Part 200, Uiforss Adminisivative Reguiremenis, Costs
Principles, and Audit Reguirements for Federal Awards (Uniform Guidance). Our responsibilitics under those
standards and the Uniform Guidance are further described in the Auditor’s Responsibilities for the Auwdit of
Compliance section of cur report.

We are required to be independent of the City and to meet our other ethical responsibilities, in accordance with
relevani ethical requirements relating o cur audil. We believe that the audit evidence we have oblained is
sufficient and appropriate to provide a basis for our opinion on compliance for each major federal program. Our
audit does not provide a legal determination of the City’s compliance with the compliance requirements referred
o above,

3
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Responsibilities of Managemeni for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules and provisions of confracts or grant agreements applicable 1w the Ciyv's federal

programs,
Awdiver's Responsibilivies for the Awdit of Compliance

Dur ohjectives are 1o obtain reasonable assurance aboul whether matenal noncomphance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the City’s
compliance based on our audit. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is nol a guaraniee that an audit conducted in accordance with GAAS, Government Auweliting
Stemvdards, and the Uniform Guidance will always detect material noncompliance when it exists. The risk of not
detecting material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of intemal control.
Moncompliance with the compliance requirements referred to above is considered material, if there is a substantial
likelihood that, individually or in the aggregate, it would influence the judgement made be a reasonable user of
the report on compliance about the City’s compliance with the requirements of each major federal program as a
whaole.

In performing an audit in accordance with GAAS, Goversiment Auditing Stemelards, and the Uniform Guidance,
we

e exercise professional judgement and maintain professional skeplicism throughout the audit.

« identify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive o those risks. Such procedures include examining, on a test basis,
evidence regarding the Citv's compliance with the compliance requirements referred 1o above and
performing such other procedures as we considered necessary in the circumstances.

¢ pbiain an understanding of the Ciy’s internal control over compliance relevant 1o the audit in order 1o
design audit procedures that are appropriate in the circumstances and to test and report on internal control
over compliance in accordance with the Uniform Guidance, but nol for the purpose of expressing an
opinion on the effectiveness of the City"s intermal control over compliance. Accordingly, no such opinicn
is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and any significant deficiencies and material weaknesses in internal control over
compliance that we identified during the audit.

Oher Matters

The results of our auditing procedures disclosed an instance of noncompliance which is required to be reponted in
accordance with the Uniform Guidance and which is described in the accompanying schedule of findings and
questioned costs as item 2025=-004, Our opinion on each major federal program is nol modified with respect 1o
these matters.

Crovernmiend Anditing Stonderds requires the auditer to perform limited procedures on the City's response to the
noncompliance findings identified in our compliance audit described in the accompanying schedule of findings
and questioned costs. The City’s response was not subjected to the other auditing procedures applied in the audit
of compliance and, accordingly, we express no opinion on the response,



Report on Internal Control Over Compliance

A deficiency in internal comral over complicnee exists when the design or operation of a control over compliance
does not allow management or emplovees, in the normal course of performing their assigned functions, 1o prevent,
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely
basis. A material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in
internal control ever compliance, such that there is reasonable possibility that material noncompliance with a type
of compliance requirement of o federal program will not be prevenied, or detected and corrected, on a timely basis.
A sigmificant deficiency in imternal confrol over complionee 5 a deficiency, or a combination of deficiencies, in
internal control over compliance with a type of compliance requirement of a federal program that is less severe
than a material weakness in intemal control over compliance, vel important enough to ment attention by those

charged with govemance.

Our consideration of internal control over compliance was for the limited purpose described in the Awditor's
Responsibilities for the Audit of Complisnce section above and was not designed o identify all deficiencies in
internal control ever compliance that might be material weaknesses or significant deficiencies in imernal control
over compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above. However, material weaknesses or
significant deficiencies in internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, no such opinion is expressed

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform Guidance.
Accordingly, this report is not suitable for any other purpose. Under Louisiana Revised Statute 24:513, this report
is distributed by the Office of the Louisiana Legislative Auditor as a public document,

Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidanee

We have audited the financial statements of the governmenial activities, the business-type activities, the aggregate
discretely presented component units, each major fund, and the aggregate remaining fund information of the City
of Monroe as of and for the vear ended April 30, 2025, and the related notes to the financial statements, which
collectively comprise the City’s basic finoncial statementis, 'We issued our report thereon, daed October 31, 2025,
which contained unmodified opintons on those financial statements. Our audit was conducted for the purpose of
forming opinions on the financial statements that collectively comprise the basic financial statements. The
accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as
required by the Uniform Guidance and is not a required part of the basic financial statements. Such information
is the responsibility of management and was derived from and relate directly (o the underlyving accounting and
other records used to prepare the basic Nnancial statements. The information has been subjectied to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the basic financial statements or 10 the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the schedule of expenditures of federal awards is fairly stated, in all material respects, in relation o the
basic financial statements as a whole.

A Gpr. Arvirs P 28 s oms ont L4
ALLEM, E.{REEH & WILLIAMSON, LLP
Monroe, Louisiana
Movember 4, 2025




City of Monroe

Schedule of Expenditures of Federal Awards
For the Year Ended April 30, 2025

Federal Grantor / Assistance  Pass-Through Grant Passed
Pass-Through Grantor / Listing Grant Identification Through to Federal
Program Title Number Number Number Subre cipient Expenditures
U. S. Department of Housing and Urban Development
Direct:
CDBG Entitlement Grant Cluster:
COVID-19 Community Development Block Grant/CARES GRANT 14.218 N/A B-20-MW-22-0005 $ 57432
Community Development Block Grant/Entitlement Grants 14.218 N/A B-21-MC-22-0005 10
Community Development Block Grant/Entitlement Grants 14.218 N/A B-22-MC-22-0005 87,073
Community Development Block Grant/Entitlement Grants 14.218 N/A B-23-MC-22-0005 $ 18,867 378326
Community Development Block Grant/Entitlement Grants 14.218 N/A B-24-MC-22-0005 30,000 250,668
Total CDBG Entitlement Grant Cluster 48 867 773,509
Emergency Solutions Grant Program 14.231 N/A ESGP FY22 (2023-2024) 102,872
HOME Investment Partnerships Program 14.239 N/A M-19-MC-22-0206 1,020
HOME Investment Partnerships Program 14.239 N/A M-20-MC-22-0206 97,693
HOME Investment Partnerships Program 14.239 N/A M-21-MC-22-0206 211,997
HOME Investment Partnerships Program 14.239 N/A M-22-MP-22-0206 114373
HOME Investment Partnership Program 14.239 N/A M-23-MP-22-0206 16,378
HOME Investment Partnerships Program 14.239 N/A M-24-MC-22-0206 35,202
COVID- 19 ARPA Home Investment Partnership Program 14.239 N/A M-21-MP-22-2026 233,687
Total Home Investment Partnership Grant 710,350
Pass-Through Programs:
Louisiana Housing Corporation:
Lead Hazard Reduction Demonstration Grant Program 14.905 N/A LALHD0514-23 552,562
Lead Hazard Reduction Demonstration Grant Program 14.905 N/A LALHDO0718-19 181,104
Total Hazard Reduction Demonstration Grant Program 733,606
Healthy Homes Production Program 14.913 N/A LAHHP0168-24 13,680
Total U.S. Department of Housing and Urban Development 48867 2,334,077
U.S. Department of the Interior
Direct:
Save America's Treasures 15.929 N/A P22AP02225-00 59,125
U. S. Department of Justice
Pass-Through Programs:
Bureau of Alcohol, Tobacco, Firearms and Explosives:
MPD Safe Street Task Force/ATF 16.012 N/A G22GCO01A 16,899
Pass-Through Programs:
Louisiana Highway Safety Commission:
Project Safe Neighborhoods 16.609 N/A 2022-PSN-02-0084 20,000
Pass-Through Programs:
Ouachita Parish Sheriff:
Edward Byrne Memorial Justice Assistance Grant Program 16.738 N/A 2023 DJ BX-0290 18,986
Total U.S. Department of Justice 55,885
U. S. Department of Transportation
Direct:
Airport Improvement Program:
Airport Improvement Program 20.106 N/A 3-22-0033-042-2021 1,783,028
Airport Improvement Program 20.106 N/A 3-22-0033-042-2022 227,280
Atrport Improvement Program 20.106 N/A 3-22-0033-045-2022 1,950,803
Atrport Improvement Program 20.106 N/A 3-22-0033-050-2023 847,288
Total Airport Improvement Program Grant $ 4808399
(continued)




City of Monroe
Schedule of Expenditures of Federal Awards
For the Year Ended April 30, 2025

Federal Grantor / Assistance  Pass-Through Grant Passed
Pass-Through Grantor / Listing Grant Identification Through Federal
Program Title Number Number Number to Subrecipient Expenditures
U. S. Department of Transportation
Direct:
Federal Transit Cluster:
Federal Transit Formula Grants 20.507 N/A LA 2023-026 $ 20,478
Federal Transit Formula Grants 20.507 N/A LA 2020-021 3,328
Federal Transit Formula Grants 20.507 N/A LA 2023-026 71,733
Federal Transit Formula Grants 20.507 N/A LA 2024-021 1,215,066
Federal Transit Formula Grants 20.507 N/A LA 2025-007 1,300,000
Total Federal Transit Cluster 2,616,605
Thriving Communities Program Capacity Builders Cooperative Agreement 20.942 N/A N/A 90,000
Pass-Through Programs:
Louisiana Highway Safety Commission
Highway Safety Cluster:
State and Community Highway Safety (Section 402) 20.600 N/A 2024-30-40 22,354
Louisiana Dept of Transportation and Development
Highway Planning and Construction 20.205 N/A H.007300 599,899
Highway Planning and Construction 20.205 N/A H.004774 11,520
Highway Planning and Construction -Kansas Lane Connector 20.205 N/A H.007289 4,677,890
Highway Planning and Construction - South Grant St/Orange St/Standifer Ave 20.205 N/A H.014347 171,574
Highway Planning and Construction - Lee Ave/Jackson St/Standifer Ave 20.205 N/A H.014348 6,000
Highway Planning and Construction - Winnsboro Rd Enhancement 20.205 NA H.007531 395,642
Total Highway Planning and Construction 5,862,525
Total U.S. Department of Transportation 13,399,883
U.S. Department of the Treasury
Pass-Through Programs:
Louisiana Office of Community Development:
COVID-19 Coronavirus State and Local Fiscal Recovery Funds 21.027 LAWSP10228 3,960,516
U.S. Department of Environmental Protection Agency
Direct:
Congressionally Mandated Projects 66.202 N/A 02F51401 2,000,000
Brownfields Multipurpose, Assessment, Revolving Loan Fund, and
Cleanup Cooperative Agreements 66.818 NA 02F44801 8,954
Total U.S. Department of Environmental Protection Agency 2,008,954
U.S. Department of Health and Human Services
Pass-Through Programs:
Jefferson Parish Sheriff's Office/West Monroe Police Department
Drug-Free Communities Support Program Grants 93.276 N/A G23GCO001A 38,880
U. S. Department of Homeland Se curity
Pass-Through Programs:
Louisiana Department of Homeland Security and Emergency Preparedness
Disaster Grants- Public Assistance (Presidentially Declared Disasters) 97.036 N/A FEMA-4263-PA-LA 32,153
Disaster Grants- Public Assistance (Presidentially Declared Disasters) 97.036 N/A FEMA-4559-PA-LA 272,327
Disaster Grants- Public Assistance (Presidentially Declared Disasters) 97.036 N/A FEMA-4590-PA-LA 8,600
Total Department of Homeland Security and Emergency Preparedness 313,080
Louisiana Department of Public Safety
Assistance to Firefighters Grant 97.044 N/A EMW-2020-FG-15516 1,068
Total U. S. Department of Homeland Se curity 314,148
Total Federal Expenditures $ 48867 §  22,171.468
(concluded)

The accompanying notes are an integral part of this schedule.
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City of Monroe
Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended April 30, 2025

NOTE 1 - GENERAL The accompanying Schedule of Expenditures of Federal Awards, presents the activity
of all federal award activity of the City of Monroe (the City) under programs of the federal government for the
year ended April 30, 2025. The information in this Schedule is presented in accordance with the requirements of
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Because the schedule presents only a selected
portion of the operations of the City, it is not intended to and does not present the financial position, changes in
net position or cash flows of the City.

NOTE 2 - BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federal Awards is
presented using the modified accrual basis of accounting for governmental funds and accrual basis for proprietary
funds, which is described in Note 1 to the City's primary government financial statements. Such expenditures are
recognized following the cost principles contained in the Uniform Guidance, where in certain types of
expenditures are not allowable or are limited as to reimbursement.

NOTE 3 - LOANS RECEIVABLE OUTSTANDING The City has loans receivable outstanding under-
Assistance Listing #14.218 CDBG Entitlement Grants of $47,579 and under Assistance Listing #14.239 Home
Investment Partnership Grants of $91,613 at April 30, 2025.

NOTE 4 - FUNDS PROVIDED TO SUBRECIPIENTS Of the Federal expenditures presented on this
schedule, the City provided $48,867 through the Community Development Block Grants to sub recipients.

NOTE S - RELATIONSHIP OF THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS TO
THE PRIMARY GOVERNMENT FINANCIAL STATEMENTS The following reconciliation is provided
to help the reader of the City's financial statements and supplementary information relate such information to the
Schedule of Expenditures of Federal Awards for the year ended April 30, 2025:

Governmental Funds:
Major funds:

General Fund $201,708
Capital Infrastructure 729,176
Nonmajor special revenue funds:
Community Development Block Grant 773,509
Emergency Shelter 102,872
CDBG Home 476,663
Justice Assistance Grant 18,986
Intergovernmental Donations 1,069
HOME - ARPA 233,687
Lead Hazard Control Grant 181,104
Lead Hazard Reduction Grant 552,562
EPA Brownsfield Candy Co Grant 8,954
Healthy Homes Production Grant 13,680
Nonmajor capital project funds:
Kansas Lane Connector 694,938
Capital Equipment Purchases 267,352
Kansas Lane Extension 4,470,563
Texas-Standifer Trunk Repair 5,960,516
Cooley House Preservation 59,125

Proprietary Funds:
Major funds:

Monroe Regional Airport 4,808,399
Nonmajor Enterprise Funds:
Monroe Transit System 2,616,605

Total $22,171,468



City of Monroe
Schedule of Expenditures of Federal Awards
For the Year Ended April 30, 2025

NOTE 6 - DISASTER GRANTS — PUBLIC ASSISTANCE, AL# 97.036 Non-Federal entities must record
expenditures on the SEFA when (1) Federal Emergency Management Agency (FEMA) has approved the non-
federal entity’s project worksheet (PW), and (2) the Non-Federal entity has incurred the eligible expenditures. In
2025, FEMA approved $313,080 of eligible expenditures that were incurred in a prior year and are included on
the schedule.

NOTE 7 - DE MINIMIS INDIRECT COST RATE The City did not elect to use the 10-percent de minimis
indirect cost rate allowed under the Uniform Guidance.




City of Monroe
Schedule of Findings and Questioned Costs
For the Year Ended April 30, 2025

Part I - Summary of Auditor’s Results:

Financial Statement Audit

il.

iil.

The type of audit report issued was unmodified.

There were two significant deficiencies required to be disclosed by Government Auditing Standards
issued by the Comptroller General of the United States of America.

There was one instance of noncompliance, as defined by the Government Auditing Standards, to the
financial statement.

Audit of Federal Awards

1v.

Vi.

Vil.

Viil.

iX.

There was one significant deficiency required to be disclosed by the Uniform Guidance.
The type of report the auditor issued on compliance for major programs was unmodified.

The audit disclosed one audit finding which the auditor is required to report under the Uniform
Guidance.

The major federal programs are:

Assistance Listing #14.218 Community Development Block Grant/Entitlement Grants
Assistance Listing #21.027 COVID-19 Coronavirus State and Local Fiscal Recovery Funds
Assistance Listing #66.202 Congressionally Mandated Projects

The dollar threshold used to distinguish between Type A and Type B programs as described in the
Uniform Guidance, Section .520(b) was $750,000.

The auditee does qualify as a low-risk auditee under the Uniform Guidance.
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City of Monroe
Schedule of Findings and Questioned Costs
For the Year Ended April 30, 2025

Part II — Findings related to the financial statements which are required to be reported in accordance
with Government Auditing Standards generally accepted in the United States of America:

Reference # and Title: 2025-001 Internal Control Over Fuel Cards

Entity-wide or program/department specific: This finding is entity-wide.

Criteria or_specific requirement: Strong controls over fuel purchasing require that statements be sent to
department heads and approved prior to payment being made. Statements should be reviewed and approved by
department heads and control of cards be maintained.

Condition found: Statements are either not being sent for approval or documentation is not being retained for
approval of fuel purchases prior to payment. One employee that is no longer with the City had charges on a
statement.

Context: Three months of fuel card statements were reviewed.

Possible asserted effect (cause and effect):

Cause: Management is either not receiving statements to approve fuel charges or adequate documentation is not
being maintained as proof of approval. Credit cards are not being adequately controlled.

Effect: The City is not adequately monitoring fuel card purchases or credit card usage by terminated employees.

Recommendation to prevent future occurrences: Human resources should establish procedures to obtain fuel
cards when an employee is no longer with the City. Department heads should receive and approve fuel card
statements before payment is submitted by the City. A system should be in place that requires the fuel card
department to obtain every department head’s approval the week following the actual week of the purchases.
Department heads should provide written explanation of large or unusual purchases.

Origination date and prior vear reference (if applicable): This finding originated in the fiscal year ended April
30, 2023.

View of responsible official: See auditee prepared corrective action plan included later in this report as
“Corrective Action Plan for Current Year Findings and Questioned Costs.”

Reference # and Title: 2025-002 Internal Controls over Civic Center Contracts

Entity-wide or program/department specific: This finding relates to the Civic Center.

Criteria or specific requirement: Strong internal controls over contract enforcement require that contracts be
complete prior to the event, payment is made for the event in full, and documentation retained for physical
inspection.

Condition found: In review of twenty-five Civic Center receipts, numerous exceptions were noted where there
was not a valid signed contract in place on the date of the event and payment was either not made or not made in
full.

Context: Attempted to review contracts for twenty-five receipts randomly selected.
11



City of Monroe
Schedule of Findings and Questioned Cosis
Faor the Year Ended April 30, 2025

Possible asserted effect {cause and effect):

Cause: Lack of internal controls resulted in contracts either not being prepared or approved and event fees not
being collected or partially collected.

Effect: Civic Center management is not preparing and or retaining executed contracts for scheduled events. Event
fees are either not being paid or not paid in full.

Recommendation to prevent future occurrences: Civic Center management should establish internal control
procedures for event contracts and payments, including emphasizing the importance of having contracts in place
and payment made prior (0 the evenl commencement.

Origination date and prior year reference {if applicable): This finding originated in the fiscal year ended April
30, 2023, as a management letter item,

View of responzible official: See auditee prepared corrective action plan included later in this report as
“Corrective Action Plan for Current Year Findings and Questioned Costs,™

Reference # and Title: 2Z5-1M)3 “omplia with Water Revenue il mani
Entitv=-wide or program/depariment specilic: This finding relates o the Water Depariment.

Criteria or specific requirement: Per the Official Statement for the Water Revenue Bonds, Series 2018, the City
has covenanted 1o fix, establish and maintain rates and collect fees, rents or other charges for the services and
facilities of the Water System, and all paris thereof, and to revise the same from time to time whenever necessary,
o provide revenues in each fiscal vear as follows: A) Sullicient to pay (i) the reasonable and necessary expenses
of operating and maintaining the Water System in such yvear (i) all other obligations or indebtedness payable out
of the revenues of the Water System for the vear, and B) after paying all reasonable and necessary expenses of
operating and maintain the Water Svstem, al beast equal w 125% of the principal and inferest maturing on the
Bonds in such Fiscal Year and on any additional parity bonds.

Condition found: The City did not comply with the rate covenant for the water revenue bonds,

Context: The percentage of net revenue to annual principal and interest pavments was | 10% rather than the
required 1253%. The purpose of this provision is to provide profection in order 1o continue to pay the debt service
in a not so good financial year. This was the second year in a row this bond covenant provision was not achieved.

Possible asserted effect {canse and effect):
Cause: Expense increase was larger than the increase in revenue generated.

Effect: The City does not meet the bond covenant requirements.

Recommendation to prevent future occurrences: The City should establish control procedures to ensure that

waler revenue bond covenanis are met on an annual basis and reevaluate (o assure that financial operations are
strong enough to support net revenue that exceeds the wial of annwal bond principal and inferest payments by a
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City of Monroe
Schedule of Findings and Questioned Cosis
Faor the Year Ended April 30, 2025

ratio of 125%. Revenue rates must be increased 1o meet this threshold whenever it is projected the City may not
achieve this minimum bond covenant.

Origination date and prior vear reference (il applicable): This finding originated in the fiscal year ended April

30, 2024,

Yiew of responsible official: See auditee prepared corrective action plan included later in this report as
“Corrective Action Plan for Current Year Findings and Questioned Costs.™
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City of Monroe
Schedule of Findings and Questioned Cosis
Faor the Year Ended April 30, 2025

PART III - Findings and questioned costs for federal awards which are required to be reporied in the
Uniform Guidance:

Reference # and Title: 2025-004 Reporting
Federal Gran Na Assistance Listing No,
w
Congressionally Mandated Projects f3.202
2024

Criteria_or specilic requirement: Title 2 ULS, Code of Federal Reguiavions Par 200, Uniform Adriinisieaiive
Reguirememis, Costs Principles, and Audit Requirements for Federal Awards (Uniform Guidance) Subpart D
Section 306(b)5) states “For all Federal Awards, the Federal agency or pass-through entily must accepl any cost
sharing funds (including cash and third-party in-kind contributions, and also including funds committed by the
recipient, subrecipient, or third parties) as part of the recipient’s or subrecipient’s contributions to a program when
the funds are not paid by the Federal Government under another Federal award, except where the program’s
Federal authorizing statute specifically provides that Federal funds made available for the program can be applied
to cost sharing requirements of other Federal Programs.”

Condition found: The City had adequate local matching funds to meet the matching grant requirements for both
grants. However, the claims for reimbursement report included funds as matching that were used as matching or
cost reimbursement under another Federal grani.

Context: The matching funds on the claims for reimbursement report was tested by comparing amounts
reimbursed under another Federal grant,

Possihbl glfect (cau m eoil:

Cause: Records that support federal grant reimbursements were not reviewed thoroughly to provide other local
matching funds on the claims (or reimbursement report.

Effect: The claims for reimbursement report did not report matching funds correctly.

Recommendation to prevent future occurrences: Underlying records that support Federal grant
reimbursements and matching funds wsed should be reviewed carefully to mitigate the reporting of the same
matching or reimbursement funds on moere than one Federal grant.

Origination date and prior vear reference (if applicable): This finding originated in the fiscal year ended April
30, 2025,

View of responsible official: See auditee prepared corrective action plan included later in this report as
“Corrective Action Plan for Current Year Findings and Questioned Cosis,”
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO THE PASSENGER
FACILTIY CHARGE PROGRAM, ON INTERNAL CONTROL OVER COMPLIANCE, AND ON
THE SCHEDULE OF CUMULATIVE REVENUES AND EXPENDITURES
OF PASSENGER FACILITY CHARGES

INDEPENDENT AUDITOR'S REPORT

Council Members and Honorable Mayor Ellis
City of Monrog
Monroe, Louisiana

Report on Compliance with Requiremenis Applicable to the Passenger Facility Charge Program
Opinion on the Passenger Facility Charge Program

We have audited the compliance of the City of Monroe (the “City™) with the compliance requiremenis described
in the Passemger Facility Charge Awdiv Guide for Public Agencies, issued in 2000 by the Federal Aviation
Administration {the “Guide™), for its passenger facility charge program for the vear ended April 30, 2023,

In our opinion, the City complied, in all material respects, with the compliance requirements referred to above that
could have a direct and material effect on its Passenger Facility Change Program for the vear ended April 30, 20235,

Baxis for Opinion

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Govermmrent Awuclitimg Stovdards, issued
by the Comptroller General of the United States and the Guide. Those standards and the Guide require that we
plan and perform the audit to obtain reasonable assurance about whether noncompliance with the tvpes of
comphance requirements refermed 1o above that could have a direct and material effect on the Program occurred.
An audit includes examining. on a test basis, evidence about the City’s compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances.

We are required to be independent of the City and to meet our other ethical responsibilities, in accordance with
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion on compliance with requirements applicable to the
passenger facility charge program. Our audit does not provide a legal determination of the City’s compliance
with the compliance requirements referred to above.
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred 1o above and for the design,
implementation, and maintenance of effective intemal control over compliance with the requirements of the laws

and regulations of the Passenger Facility Charge Program {the “Program™).
Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the City's
compliance based on our audit. Beasonable assurance is a high level of assurance but is not absolule assurance
and therefore is not a guarantee that an audit conducted in accordance with Generally Accepted Auditing Standards
(GAAS), and Grovermmment Auditing Stamdards, will always detect material noncompliance when it exists. The
risk of not delecting material noncompliance resulting from frawd is higher than for that resuliing from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material, if there is a substantial
likelihood that, individually or in ihe aggregate, it would inflleence ihe judgement made be a reasonable user of
the report on compliance about the City’s compliance with the requirements of the laws and regulations of the
Passenger Facility Charge Program (the “Program™).

In performing an audit in accordance with GAAS, and Government Auditing Stamdards, we

o exercise professional judgement and maintain professional skeplicizm throughout the audit.

* identify and asscss the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive o those risks. Such procedures include examining, on a test basis,
evidence regarding the City's compliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the circumstances.

« obtain an understanding of the City’s internal control over compliance relevant to the audit in order to
design audit procedures that are appropriate in the circumstances and to test and report on internal control
over compliance, bui not for the purpose of expressing an opinion on the effectiveness of the Ciy's
internal control over compliance, Accordingly, no such opinion is expressed,

W are required 1o communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and any significant deficiencies and material weaknesses in internal control over
compliance that we identified during the audit.

Repaort on Internal Control Over Compliance

A deficiency in infernad control over complionce exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, noncompliance with a type of compliance requirement on a timely basis. A murerial
weakness in intfernal control over compliance is a deficiency, or combination of deficiencies, in internal control
over compliance, such that there is a reasonable possibility that a material noncompliance with a compliance
requirement of the Program will not be prevented, or detected and corrected, on a timely basis. A sigwificant
defictency in internal control over complionee is a deficiency, or a combination of deficiencies, in internal control
over compliance with a compliance requirement of the Program that is less severe than a material weakness in
internal control over compliance, vel important éncugh to menl attention by those charged with governance.

Owr consideration of intemnal control over compliance was for the limited purpose described in the Auditor’s
Responsibilities for the Audit of Compliance section above and was not designed 1o identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal control
over compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control
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over compliance that we consider to be material weaknesses, as defined above. However, material weaknesses or
significant deficiencies in intemal control over compliance may exist that were not identified,

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, no such opinion is expressed.

The purpose of this report on compliance and internal control over compliance is solely to describe the scope of
our testing of compliance and internal control over compliances and the results of that testing based on the
requirements of the Guide. Accordingly, this report is not suitable for any other purpose. Although the report is
not suitable for any other purpose, under Louisiana Revised Statute 24:513, this report is distributed by the Office
of the Louisiana Legizlative Audior as a public document.

Report on Schedule of Cumulative Revenues and Expenditures of Passenger Facility Charges

We have audited the financial statements of the governmental activities, business-type activities, the aggregate
discretely presented component units, each major fund and the aggregate remaining fund information of the City
of Monroe as of and for the vear ended April 30, 2025, and the related notes to the financial statements which
collectively comprise the City’s basic financial statements. We have issued our report thereon dated October 31,
2025, that includes a reference (o the reports of another auditor, which contained unmodified opinions on those
financial statements. Our audit was conducted for the purpose of forming opinions on the financial statements
which collectively comprise the City"s basic financial statements. The accompanying Schedule of Cumulative
Revenues and Expenditures of Passenger Facility Charges is presented for the purpose of additional analysis, as
required by the Guide, and is not a required part of the basic financial statements. Such information is the
responsibility of management and was denived from, and relates directly to, the underlying accounting and other
records used to prepare the financial statements. The information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the Schedule of
Cumulative Revenues and Expenditures of Passenger Facility Charges is fairly stated in all material respects in
relation (o the basic financial statement as a whole.

Absn, Miar # Ut o, 207

ALLEN, GREEN & WILLIAMSON, LLP
Monroe, Lousiana
October 31, 2025
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City of Monroe
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Monroe Regional Airport

For the Year Ended April 30, 2025
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Status of Prior Year Audit Findings and Questioned Costs as of April 30, 20255:

Reference # and Title: 2004-001 Internal Control over Fuel Cards
Entity-wide or program/department specific: This finding is entity-wide.

Criteria_or specific requirement: Strong controls over fuel purchasing require that statements be
reviewed and approved by department heads and control of cards be maintained,

Condition found: Monthly fuel card statements are sent to department or division heads, but approval
of fuel purchases is not required by the department before payment is submitted. Two employees that
are na longer with the City were listed on the statements.

Corrective Action Taken: The city has taken several corrective actions in relation to fuel cards such as
locking old pins and inactive fuel cards, updating and/or correcting the distribution of the Fuelman reports
and removing employees who are no longer emploved with the city. Departments and/or divisions are
sent reports monthly and have a five-day window to return the reports with their approval. The city
cantinues o emphasize the need for approvals and updates to maintain control over the fuel cards.

This is a repeat finding. See 2025-001.

Reference # and Title: 2004-002 Internal Controls over Paolice Pa | Time

specific: This finding relates to the Police Department.

Criteria or specific requirement: Sound internal controls over payroll require reconciliation of time

worked to actual hours paid. Time clock systems provide good internal control over the hours incurred for
payrall purposes, Scheduling for clerical/administrative staff for holidays should be based on department
needs. Clerical/administrative personnel should be receiving a single benefit from unused sick leawve.

Condition found: Hours worked for clerical/administrative employees as per time clock entries are not
being reviewed and reconciled to the hours paid. Upon the City changing to a new time clock system
during midyear, physical time clocks were not installed in the police department, with the intent to use
the web-based clock-in feature instead. However, this was not implemented either, opting to rely on the
scheduling/leave software used for patrol employees. Scheduling for holidays is not being conducted
based on staffing needs for clericalfadministrative emplovees.

The Police Union contract provides an incentive for not using sick time during a guarter by adding 12 hours
ta the employee's annual leave if the employee uses no sick time during a calendar quarter. In part, this
incentive is due to the fact patrolmen receive 365 sick days every year with no accumulation and are not
compensated for any unused sick time wupon  separation  from  employment.  However,
clerical/administrative staff of the Police Department hired after December 31, 1995, follows the City's
sick leave policy that allows these clerical/administrative employees to accrue sick leave according to the
non-classified emplovee policy and thereby be paid for unused sick leave upon separation. Inadvertenthy,
these same employees through the police union contract are also eligible to earn the incentive as well,
This situation for clerical/administrative personnel could result in double compensation.
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Corrective Action Taken: The Police department now has timeclocks installed at the Public Safety Center
and Wood Street locations. All non-police personnel have been added to the TCP software platform
and are now being paid by hours clocked in TCP.

Immediately following the release of fiscal yvear 2024 audit report, a new policy was put into place that
only essential employees will work on holidays.

The incentive for adding 12 hours to the emplovee’s annual leave if the employee uses no sick time
during a calendar quarter is still in place at this time.

This finding is considered to be cleared.

Reference # and Title: 2004-003 Internal Controls ower Civic Center Contracts

Entity-wide or program/department specific: This finding relates to the Civic Center.

Criteria or specific requirement: Strong internal controls over events reguire that contracts be complete
prior to the receipt of payment and retained for physical inspection,

Condition found; In review of twenty-five Civic Center receipts, sixteen exceptions were noted where
there was not a valid signed contract in place on the date of receipt.

Corrective Action Taken; The Department of Community Affairs has been without a director since August
2024 and there have been multiple employee changes since that date, including the hiring of a new Civic
Center director in September 2024. Both these new directors have been tasked by management is to
review the Civic Center contracts and develop a plan to resolve these issues.

This is a repeat finding. See 2025-002,

Reference # and Title: 2004-004 Compliance with Water Revenue Bond
Covenant

Entity-wide or program/department specific: This finding relates to the Water Department.

Criteria or specific requirement: Per the Official Statement for the Water Revenue Bonds, Series 2018,
the City has covenanted 1o fix, establish and maintain rates and collect fees, rents or other charges for the
services and facilities of the Water System, and all parts thereof, and to revise the same from time to time
whenever necessary, to provide revenues in each fiscal year as follows: A) Sufficient to pay (i) the
reasonable and necessary expenses of operating and maintaining the Water System in such year {if)



all other obligations or indebtedness pavable out of the revenues of the Water System for the year, and
B} after paying all reasonable and necessary expenses of operating and maintain the Water System, at
least equal to 125% of the principal and interest maturing on the Bonds in such Fiscal Year and on any
additional parity bonds,

Condition found: The City did not comply with the rate covenant for the water revenue bonds.

Corrective Action Taken: After further review of the debt service calculation for fiscal year 2024,
management believes the city did meet the requirements of the bond covenant. Following this updated
calculation the percentage would have been 129% and would not have resulted in a finding. However,

management did make a recommendation to increase water rates to Council for their consideration but
na increase has been implemented since May 2024.

This is a repeat finding. See 2025-003,

Respectfully submitted,
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CITY OF MONBQT

Corrective Action Plan for Current Year Findings and Questioned Costs

The following information contains the Corrective Action Plan for Current Year Audit Findings and
Cuestioned Costs as of and for the year ended April 30, 2025:

Reference # and Title: 2025-001 Internal Control Owver Fuel Cards

ic: This finding is entity-wide.

Criteria or specific requirement: Strong controls over fuel purchasing require that statements be sent to
department heads and approved prior to payment being made. Statements need to be reviewed and
approved by department heads and control of cards be maintained.

Condition found: Statements are either not being sent for approval or documentation is not being retained
for approval of fuel purchases prior to payment. One employee that is no longer with the City had charges
on a statement.

Corrective action plan: The city has taken several corrective actions in relation to fuel cards such as locking
old pins and inactive fuel cards, updating and/or correcting the distribution of the Fuelman reports and
removing employees who are no longer employed with the city. In addition, a system will be implemented
requiring the city shop to be notified when an employvee is terminated or retires so their pin number can
be locked. Departments andfor divisions are sent reparts monthly and have a five-day window to return
the reports with their approval. The city continues to emphasize the need for approvals and updates to
miaintain control over the fuel cards.

ible fi r ction:
Department and Division Heads
City Shop personnel
City of Monroe

PO Box 123
Monroe, LA 71201

Anticipated completion date: Effective December 1 and ongeing.

Reference § and Title: 2025-002 Internal Contrals ower Civic Center Contracts
Entity-wide or program/department specific: This finding relates to the Civic Center.

Criteria or specific requirement: Strong internal controls over contract enforcement require that contracts
be complete prior to the event, payment is made for the event in full, and documentation retained for
physical inspection.

Condition found: In review of twenty-five Civic Center receipts, numerous exceptions were noted where
there was not a valid signed contract in place on the date of the event and payment was either not made
or not made in full,

)
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Corrective action plan: The Community Affairs Department has gone without a director for approximately
15 months. In October 2025 the role of Community Affairs Director was filled. In addition, the Event
Coordinator is new in the role with a start date in January 2025, We have begun the process of training
the current Civic Center team with software experts to ensure that the Civic Center team is using the
operating system efficiently and effectively. Civic Center management will involve the City Attorney's
Office to review the current contract form and determine if more definitive statements need to be inserted
into contracts defining the timing of contract signings and timing of payments. Actions to be taken are as
follows:

» Community Affairs Director and the Civic Center Director will evaluate the current systemj/steps
of rental process, contract verbiage, and staff responsibilities.

= A request will be made regarding the possibility of integration between New Waorld ERP and the
Venue Ops software.

# The Civic Center Director will implement a checks and balances system to ensure documentation
is completed and followed up for invoicing/ payments in a definitive time frame.

Person responsible for corrective action:
ke Byrd, 1l

Civic Center Director

(318) 329-2230

Christal Winfield-Wheeler
Civic Center Event Coordinator

(318-329-2837

Anticipated completion date: February 1, 2026

s [Day 1-30 evaluation process
= Day 31-60 implementation of approved corrective actions
* Day 61-30 re-evaluation and testing new process

Reference # and Title: 2025-003 Compliance with Water
Revenue Bond Covenant
Entity-wide or depart ¢ This finding relates to the Water Department.

Criteria or specific requirement: Per the Official Statement for the Water Revenue Bonds, Series 2018, the
City has covenanted to fix, establish and maintain rates and collect fees, rents or other charges for the
services and facilities of the Water System, and all parts thereof, and to revise the same from time to time
whenever necessary, to provide revenues in each fiscal year as follows: A) Sufficient to pay [i} the
reasonable and necessary expenses of operating and maintaining the Water Systern in such year (i} all
other cbligations or indebtedness payable out of the revenues of the Water System for the year, and B}
after paying all reasonable and necessary expenses of operating and maintain the Water System, at least
equal to 125% of the principal and interest maturing on the Bonds in such Fiscal Year and on any additional
parity bonds.

)
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Condition found: The City did not comply with the rate covenant for the water revenue bonds.

Corrective action plan: A recommendation will be presented for a water rate increase to the Council for
their consideration.

Person responsible for corrective action: Administration and City Coundil
Anticipated completion date: June 2026

Reference # and Title: 2025-004 Reporting
F al Grantor ame Assistance Listing No,
Award Year
Congressionally Mandated Projects 66,202
2024
Criteria or specific reguirement: Title 2 U.5. Code of Federal Regulations Part 200, Uniform Administrative

Requirements, Costs Principles, ond Audit Reguirements for Federal Awards [Uniform Guidance) Subpart
D Section 306(b)(5) states “For all Federal Awards, the Federal agency or pass-through entity must accept
any cost sharing funds [including cash and third-party in-kind contributions, and also including funds
committed by the recipient, subrecipient, or third parties) as part of the recipient’s or subrecipient's
contributions to a program when the funds are not paid by the Federal Government under another
Federal award, except where the program’s Federal authorizing statute specifically provides that Federal
funds made available for the program can be applied to cost sharing requirements of other Federal
Programs.”

Condition found: The City had adequate local matching funds to meet the matching grant requirements
for both grants. However, the claims for reimbursement report included funds as matching that were
used as matching or cost reimbursement under another Federal grant.

Corrective action plan: The City plans to implement the following procedures:
Remedial 5teps

Financial Reconciliation and Adjustment

=  Quantify Questioned Costs: Immediately calculate the exact dollar amount of Federal
funds improperly claimed as matching for the current grant and the previous grant(s).
This step should take place within 30 days of report issue date

= Correct Claims/Reports: Submit necessary adjusted financial reports/claims for
reimbursement to the Federal Grantor and/or Pass-Through Entity for the affected
grants, replacing the unallowable Federal match with an eligible, documented non-
Federal match source (or repaying the Federal portion if no eligible local match is
available), This step should take place within &0 days of report issue date



Future Prevention
Training and Certification

# Mandatory Training: Conduct mandatory training for all Grant Managers on 2 CFR Part
200, Subpart D within 90 days of report issue date.

Policy and Procedure Establishment

& Grants Management Policy: Develop and implement a written policy requiring all grant
personnel to: a) Track and document the funding source [Federal or Non-Federal) of all
matching contributions, and b) Obtain senior finance sign-off on all matching
documentation before submission of any reimbursement claim, confirming compliance
with 2 CFR 200.306 within 120 days of report issue date.

= Tracking: Improve existing tracking system to ensure expenditure is distingtly separated
from all Federal costs and not cross-claimed between awards. Within 60 days of report
issue date

Person responsible for corrective action:
C. Morgan McCallister, PE, City Engineer
Aamber L. Sellers, Grant Manager

Anticipated completion date: Overall within 120 of report issue date. See Corrective Action Plan for
milestone timeframes.

Respectfully submitted,

Richard Moore
Acting Director of Administration
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Managemeni Letier

City of Monroe
Monroe, Lowisiana

In planning and performing our awdit of the financial statements of the governmental activities, business-type
activities, the aggregate discretely presented component units, each major fund, and the aggregate remaining fund
information of the City of Monroe (the City) as of and for the year ended April 30, 2025, and the related notes to
the financial statements, which collectively comprise the City's basic financial statements, we considered the City's
internal control over financial reporting (internal control) to plan our auditing procedures for the purpose of
expressing our opinions on the financial statements and not to provide assurance on the internal control.

However, during our audit, we noted certain matters involving internal control that are presented for your
consideration. This letter does not affect our report dated October 31, 2025, on the financial statements of the
governmental activities, business-type activities, the aggregate discretely presented component units, each major
fund, and the aggregate remaining fund information of the City. We will review the status of these comments during
our next audit engagement,. Our comments and recommendations, which have been discussed with appropriate
members of management, are intended to improve the internal control or result in other operating efficiencies. We
will be pleased 1o discuss these comments in further detail at your convenience, to perform any additional study of
this matter, or 10 assist you in implementing the recommendation. Our comments and management's responses ang
summarized as follows:

2025-M1 Review of Contrac the City Attorney and | riment

Comment: During the course of the audit work, it was noted that contracts are not being reviewed by the City
Attorney and Legal Department.

Recommendation: Contracts should be reviewed by the City Attorney and Legal Depariment,

Managemeni’s response: The Legal Department will review the form of all contracts, including the standard terms
and conditions, 1T there are any material changes o standard form coniracts, the contracts will be submiiied (o the
Legal Department for review prior to entering into the contract.
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Dur audit procedures are designed primarily (o enable us to form opinions on the fnancial statemnents of the
governmental activities, the business-type activities, the aggregate discretely presented component units, each major
fund, and the aggregate remaining fund information of the City of Monroe, as of and for the yvear ended April 30,
2025, which collectively comprise the City's basic financial statements, and therefore, may nol reveal all
weaknesses in policies and procedures that may exist.

Also included is management's response to our current year management letter item. We have performed no audit
work to verify the content of the responses.

This report is intended solely for the information and use of the council, management, federal awarding agencies,
and pass-through entities and is not intended to be and should not be used by anyone other than these specified
parties. Although the intended use of this letter may be limited, under Louisiana Revised Statute 24:513, this report
is distributed by the Office of the Louisiana Legislative Auditor as a public document.

ALLEN, GREEN & WILLIAMSON, LLP
Monroe, Louisiana
October 31, 2025
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INDEPENDENT ACCOUNTANT'S REPORT
ON APPLYING STATEWIDE AGREED-UPON PROCEDURES

Council Members and Honorable Mayor Ellis
City of Monroe
Monroe, Louisiana

We have performed the procedures enumerated below on the control and compliance areas identified in the
Louisiana Legislative Auditor’s (LLAs) Statewide Agreed-Upon Procedures (SAUPs) for the fiscal year
ended April 30, 2025. The City of Monroe’s (the City) management is responsible for those control and
compliance areas identified in the SAUPs.

The City has agreed to and acknowledged that the procedures performed are appropriate o meet the
intended purpose of the engagement, which is to perform specified procedures on the control and
compliance areas identified in LLA"s SAUPs for the fiscal vear ended April 30, 2025, Addivonally, LLA
has agreed to and acknowledged that the procedures performed are appropriate for its purposes. This report
may not be suitable for any other purpose. The procedures performed may not address all the items of
interest to a user of this report and may not meet the needs of all users of this report and, as such, users are
responsible for determining whether the procedures performed are appropriate for their purposes,

The procedures and associated findings are as follows:

Bank Reconciliations

A Obiain a listing of entity bank accounts for the fiscal period from management and management’s
representation that the listing is complete, Ask management to identify the entity’s main operating
account. Select the entity's main operating account and randomly select 4 additional accounts (or
all accounts if less than 5). Randomly select one month from the fiscal period, obtain and inspect
the corresponding bank statement and reconciliation for each selected account, and obscerve that:

i Bank reconciliations include evidence that they were prepared within 2 months of the
related statement closing date (e.g., initialed and dated or electronically logged);

iil. Bank reconciliations include evidence that a8 member of management/board member who
does not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation
within | month of the date the reconciliation was prepared {e.g., initialed and dated,
electronically logged); and

30
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Management has documentation reflecting it has researched reconciling items that have been
outstanding for more than 12 months from the statement closing date, if applicable.

Management has approved completed bank reconciliation 1 month from completion,

Comment: There was one exceplion noted where the bank reconciliation was not reviewed by management
within one month of preparation, There was one exception noted where the Strect Improvements account
did not have documentation of rescarch for a check outstanding more than twelve months.

Management's Response: Every effort will be made to ensure that all bank reconciliations are completed
timely and outstanding checks over twelve months are researched and cleared or sent to unclaimed property.

Collections {excluding electronic funds transfers)

A

i

i

Cibtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money orders
{cash) are prepared and management’s representation that the listing is complete. Randomly select
5 deposil sites (or all deposit sites il less than 5).

For each deposit site selected, obtain a listing of collection locations and management’s
representation that the listing is complete. Randomly select one collection location for each deposit
site (i.e., 5 collection locations for 5 deposit sites), obtain and inspect writien policies and
procedures relating to employee job dutics (if no written policies or procedures, inguire of
emplovees about their job duties) at each collection location, and observe that job duties are
properly segregated al each collection location such that:

i Emplovees responsible for cash collections do not share cash drawers/registers.

i Each employee responsible for collecting cash is not responsible for preparing'making
bank deposits, unless another emplovee/official is responsible for reconciling collection
documentation {¢.g., pre-numbered receipts) to the deposit.

ii. Each emplovee responsible for collecting cash is nol responsible Tor posting collection

entries to the general ledger or subsidiary ledgers, unless another employec/official is
responsible for reconciling ledger postings to each other and to the deposit.

iV, The emplovee(s) responsible for reconciling cash collections o the general ledger and/or

subsidiary ledgers, by revenue source and/or agency fund additions, are not responsible for
collecting cash, unless another employee/official verifies the reconciliation.

Ohbtain from management a copy of the bond or insurance policy for theft covering all emplovees
who have access to cash. Observe the bond or insurance policy for theft was enforced during the
fiscal period.

Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3A
under “Bank Reconciliations” above (select the next deposit date chronologically if no deposits
were made on the dates randomly selected and randomly select a deposit if multiple deposits are
made on the same day). Alrernately, the prociitioner may wse a sotrce dociment other than bavk
statements when selecting the deposit dates for festing, such as a cash collection log, daily revenue
report, receipt book, etc. Obtain supporting documentation for each of the 10 deposits and:

Observe that receipis are sequeniially pre=numbered.

Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

Trace the deposit slip total to the actual deposit per the bank statement.
31



v, Observe the deposit was made within one business day of receipt at the collection location
{within one week if the depository is more than 10 miles from the collection location or the
deposit is less than $100 and the cash is stored securely in a locked safe or drawer).

v. Trace the actual deposit per the bank statement to the general ledger.

Commient; There was one exceplion noted where employees share a cash drawer. There were two
exceptions noted where deposits were made with two business days of receipt instead of one.

Management's Response: The need to make timely deposits has been reiterated to this division, The
division sharing the cash drawer is a very small arca with limited staff and small volume,

e ik

We were engaged by the City of Monroe (the City) to perform this agreed-upon procedures engagement
and conducted our engagement in accordance with attestation standards established by the Amencan
Institute of Certified Public Accountants and applicable standards of Government Auditing Standards. We
were not engaged to and did not conduct an examination or review engagement, the objective of which
would be the expression of an opinion or conclusion, respectively, on those control and compliance areas
identified in the SAUPs. Accordingly, we do not express such an opinion or conclusion. Had we performed
additional procedures, other matters might have come to our attention that would have been reported to

Yok

We are required to be independent of the City and to meet our other ethical responsibilities, in accordance
with the relevant ethical requirements related to our agreed-upon procedures engagement.

This report is intended solely to deseribe the scope of testing performed on those control and compliance
arens identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana Revised Statute
24:513, this report is distributed by the LLA as a public document.

/ﬁﬁ’ﬁ‘n{ dreas P M-:ﬂﬂf;lmwf LLE

Allen, Green & Williamson, LLP
Monroe, Louisiana
October 31, 2023
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