City Hall, Monroe, Louisiana
April 1, 2025
6:00p.m.

There was a legal and special session of the City Council of the City of Monroe, Louisiana held
on this date at the Council’s regular meeting place, the Council Chamber, City Hall Building,
Monroe, Louisiana.

The Honorable Chairman Juanita G. Woods, called the meeting to order and declared a quorum
was present. She then asked the clerk to call roll.

There were present: Mr. Harvey Mrs. Ezernack, Ms. Woods, Mr. McFarland, & Mr. Muhammad
There was absent: None

The Honorable Juanita Woods, Chairman, after declaring a quorum was present, then stated the
object of the meeting; that being to consider: (a) Finally adopt an Ordinance adopting the fiscal
year 2025-2026 Operating Budget. (b) Finally adopt an Ordinance adopting the Five-Year Capital
Improvement Program for the City of Monroe from May 1, 2025, to April 30, 2030.

The Invocation was led by Councilman Rodney McFarland I.

RESOLUTIONS AND ORDINANCES FOR SECOND READING AND FINAL ADOPTION
AND SUBJECT TO PUBLIC HEARING:

The Chairman opened the Public Hearing and seeing no one come forward the hearing was closed.
(a) Upon motion of Mr. McFarland, seconded by Mr. Muhammad and approved Ordinance No.
12,259 adopting the fiscal year 2025-2026 Operating Budget and further providing with respect
thereto. (Mr. Harvey & Mrs. Ezernack Nay) (There were no public comments.)

The Chairman opened the Public Hearing and seeing no one come forward the hearing was closed.
(b) Upon motion of Mrs. Ezernack, seconded by Mr. Harvey and unanimously approved
Ordinance No. 12,260 adopting the Five-Year Capital Improvement Program for the City of
Monroe from May 1, 2025, to April 30, 2030, and further providing with respect thereto. (There
were no public comments.)

Mr. McFarland wanted to know if it is mandated that the Council pass this on tonight. He wanted
to know what happens if the Council votes this down.

Mr. Brandon Creekbaum, City Attorney, stated the charter contains the same deadline for the
Capital Budget as it does for the adoption of the regular budget. He said with the regular budget it
does specify that if it is not timely adopted then the budget as presented shall be enacted. He said
there is nothing similar in the Capital budget. He explained the language states the Capital
Improvement program shall be finally adopted no later than the second to last regular meeting of
the fiscal year. He said the Capital improvement program is finally adopted, reproduced, and a
sufficient copy shall be made available for use by all offices etc. He said there is no similar
automatic enactment penalty as there is with the regular budget that’s provided for in the charter
and State law, but it is a mandatory duty to adopt it no later than the April 8" meeting.

Mrs. Ezernack wanted to know would that mean the City doesn’t have a budget if not adopted by
the deadline.

Mr. Creekbaum noted that is correct.

Mrs. Ezernack wanted clarification that no projects would move forward.
Mr. Creekbaum noted that it is correct.

Mr. McFarland reiterated what happens if the motion fails.

Mr. Creekbaum stated there is no Capital Program budget and no funds appropriated for those
specific projects as outlined in the Capital Program budget.

Mr. McFarland wanted to know until when.

Mr. Creekbaum noted until it is adopted.



Mr. McFarland stated that is what he wanted to hear on record.

Mr. Creekbaum noted under the Capital Improvement Program when adopted the approved budget
will be the budget for the fiscal year of the five year period. He said if there is not a budget adopted,
then there’s no budget for the first fiscal year of the five year Capital Improvement program.

Mr. McFarland wanted that explained in laymen terms.

Mr. Creekbaum stated there will be no budget for next year for the Capital Improvement program.
Mr. McFarland wanted to know until.

Mr. Creekbaum said there’s nothing further in the charter that says until.

Mr. McFarland said in other words the charter speaks not to it.

Mr. Creekbaum said that is correct.

Mr. McFarland said with the charter not speaking to it, than that mean that the majority of this
Council can act to it. He said in other words the majority of the Council could put another Capital
Improvement plan together, presented, and approve it.

Mr. Creekbaum noted that is incorrect, the Capital Improvement program is submitted by the
Mayor and acted on by the Council.

Mr. McFarland said if it fails then it takes the Mayor to work with the Council to get it in line in
order for it to pass.

Mr. Creekbaum said he can’t opine right now on what the effect or non-effect of failing to pass the
budget today. He said it is a mandatory duty, and it says in the charter it shall be adopted no later
than the second to last regular meeting. He said if it is not adopted by that date there’s a mandatory
duty in the charter that is not being complied with. He noted what the outcome of any action to
enforce that mandatory duty or not. He said it is not something that he has performed any research
on, and he couldn’t tell the Council if this would be a positive or nonpositive effect if the Capital
Improvement Program was to not pass.

Mrs. Rowell wanted to know what happens to projects that are ongoing.

Mr. Creekbaum stated that this is the budget for the upcoming fiscal year and is part of a five-year
Capital Improvement Program. He noted that Years 2, 3, 4, and 5 are not actually budgeted at this
time but they are projections of anticipated future expenses. He further stated that this Capital
Improvement budget applies to the next fiscal year and, as Mrs. Rowell pointed out, it includes
ongoing projects that are currently underway and under contract, which would be impacted by this
budget. He added that he’s unsure of the immediate effect on those projects, as theoretically, money
could not be spent towards those projects.

Mr. McFarland noted with the passing of this the majority of the Council will have the final say of
the dispense of any funds. He said although it is in the budget the City still can’t spend it unless
the Council approves it.

Mr. Creekbaum explained that several ordinances and laws are implicated, including the Public
Bid Law, which requires Council action. He noted that, by State law, any project on the list that
exceeds $250,000 must go through the public bidding process, including advertisement, awarding
of the bid, and related procedures. He also referenced a resolution passed by the Council last
October, which states that any project over $30,000 must have its contract approved by the
Council. He confirmed that this process has been followed since the resolution was adopted.

Mr. McFarland said if this five year plan is approved everything has to come to the Council.

Mr. Creekbaum stated that Mr. McFarland used the word "everything," and he believes that it refers
to the small category of projects costing between $0 and $30,000. He said these aren’t covered by
the resolution or covered by the public bid law that may otherwise be budgeted funds that would
not come before the Council.

Mr. McFarland reiterated any major projects even if it is $30,000.1 it has to come before the
Council.



Mr. Creekbaum said that is correct.

Mr. McFarland noted his issue is it seems to him they won’t to pick and choose how they want to
support certain things. He said they don’t like it when the shoe is on the other foot. He said
sometimes they make their bed hard and then they have to sleep in it. He said some people don’t
believe in compromising and working together but they want to push, shove, and not give at all.
With that being said and having the City Attorney put certain things on the record tonight, he stated
he is ready to vote on this item.

IV. Citizen Participation: The Chairman opened the floor for participation from the public and
there were none.

There being no further business to come before the council, the Chairman adjourned the meeting
at 6:15 p.m.

Ms. Juanita G. Woods
Chairman

Ms. Carolus S. Riley
Council Clerk

Ms. Ileana Murray
Staff Secretary

For extended details on the council meeting please call the Council Clerk Monday-Friday at
318-329-2252 to schedule an appointment to listen to the minute recording.



