City Hall, Monroe, Louisiana
March 18, 2025
4:00p.m.

There was a legal and special session of the City Council of the City of Monroe, Louisiana held
on this date at the Council’s regular meeting place, the Council Chamber, City Hall Building,
Monroe, Louisiana.

The Honorable Chairman Juanita G. Woods, called the meeting to order and declared a quorum
was present. She then asked the clerk to call roll.

There were present: Mrs. Ezernack, Ms. Woods, Mr. McFarland, & Mr. Muhammad
There was absent: Mr. Harvey

The Honorable Juanita Woods, Chairman, after declaring a quorum was present, then stated the
object of the meeting; that being to consider: (a) Introduce an Ordinance adopting the fiscal year
2025-2026 Operating Budget. (b) Introduce an Ordinance adopting the Five-Year Capital
Improvement Program for the City of Monroe from May 1, 2025, to April 30, 2030.

The Invocation was led by Councilman Verbon Muhammad

The Chairman noted that the Citizen Participation line was left off the agenda in error and to afford
the public an opportunity to participate in this process she noted to the city attorney that they will
add this item on to the agenda because this is not an action item.

Upon motion of Mr. Muhammad seconded by Mr. McFarland and unanimously approve to add as
item I'V. Citizen Participation at the end of the agenda before the meeting is adjourned. (There were
no public comments.)

INTRODUCTION OF ORDINANCES:

(a) Introduce an Ordinance adopting the fiscal year 2025-2026 Operating Budget and further
providing with respect thereto.

Ms. Woods motion that the fiscal year 2026 proposed budget submitted by the Mayor on January
30, 2025, be amended as follows: General fund No. 1 On page 7 of 49, line 264, change the 2026
Budget for Education & Training from $2,500 to $10,000, No. 2: On page 7 of 49, line 267, change
the 2026 Budget for Legal & Other Professional from $40,000 to $70,000, No. 3: On page 7 of 49,
line 268, change the 2026 Budget for Audit Expense from $140,000 to $160,000, On page 7 of 49,
line 280, change the 2026 Budget for Advertisement from $50,000 to $55,000, No. 5: On page 7
of 49, line 282, change the 2026 Budget for Travel from $35,000 to $50,000, No. 6: On page 11 of
49, line 408, change the 2026 Budget for Pension from $389,135 to $ 380,135, No. 7: On page 23
of 49, line 903, change the 2026 Budget for Pension from $3,597,511 to $3,424,511, No. 8: On
page 36 of 49, on line 1404, change the 2026 Budget for Salaries & Wages — Regular from
$132,465 to 455,465, No. 9: On page 36 of 49, on line 1410, change the 2026 Budget for Group
Insurance from $20,267 to $52,143, No. 10: On page 36 of 49, on line 1412, change the 2026
Budget for Payroll Taxes from $1,921 to $6,605, No. 11: On page 36 of 49, on line 1413, change
the 2026 Budget for Pension from $37,091 to $127,531, No. 12: On page 43 of 49, on line 1668,
change the 2026 Budget for Repairs & Maintenance from $5,000 to $500,000, No. 13: On page
49 of 49, insert a line between lines 1950 and 1951 that reads transfer out SEDD $100,000. She
noted for Special Revenue Fund No. 1: On page 9 of 27, line 302, change the 2026 Budget for
Salaries & Wages - Regular from $823,172 to $500,172. No. 2: On page 9 of 27, line 308, change
the 2026 Budget for Group Insurance from $92,356 to $60,480. No. 3: On page 9 of 27, line 310,
change the 2026 Budget for Payroll Taxes from $16,028 to $11,344. No. 4: On page 9 of 27, line
311, change the 2026 Budget for Pension from $212,009 to $121,569. No. 5: On page 10 of 27,
line 351, change the 2026 Budget for Repairs & Maintenance from $500,000 to $0. No. 6 On page
10 of 27, line 356, change the 2026 Budget for Construction Cost from $5,000,000 to $5,450,000.
No. 7 On page 10 of 27, line 368, change the 2026 Budget for Repairs & Maintenance from
$15,000 to $515,000. No. 8 On page 20 of 27, insert a line between lines 745 and 746 to read
transfer funds $100,000. She further noted finally to ensure that the budget calculations are updated
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to include these subject to final adoption, mayoral veto, and veto overrides, all budget summaries
and totals affected by these amendments shall be adjusted to reflect the finally enacted budget.

Upon motion of Ms. Woods, seconded by Mr. Muhammad and approved to Introduce an Ordinance
amending the fiscal year 2025-2026 Operating Budget and further providing with respect thereto.
(Mrs. Ezernack Nay) (There were no public comments)

Upon motion of McFarland, seconded by Muhammad and approved to Introduce an Ordinance
adopting the fiscal year 2025-2026 Operating Budget as amended and further providing with
respect thereto. (Mrs. Ezernack Nay) (There were no public comments.)

(b) Upon motion of Mr. McFarland, seconded by Mr. Muhammad and unanimously approved to
Introduce an Ordinance adopting the Five-year Capital Improvement Program for the City of
Monroe from May 1, 2025, to April 30, 2030, and further providing with respect thereto. (There
were no public comments.)

Mr. Muhammad stated he didn’t get a chance to get some input in this. He said he looked at it, but
he has some questions he would like to ask Engineering about.

Ms. Woods wanted to know can the Council Introduce one without Introducing the other.

Mr. Brandon Creekbaum, City Attorney, noted the only qualification in the charter is that it has to
be adopted by the second to last meeting before the end of the fiscal year, which he believes is
April 8. He said as long as it is adopted by April 8 it doesn’t matter when they are introduce.

Mr. McFarland stated it is only being introduced tonight.

Mr. Creekbaum said once it’s introduced via by charter rule there can be no substantial changes.
He said he doesn’t know what Mr. Muhammad is contemplating but it’s just additional time to
review it.

Mr. Muhammad said he just needed some more, and he know the Council had to do some
adjustments. He said he really wanted to look at the Capital improvements a little deeper.

IV. Citizen Participation: The Chairman opened the floor for participation from the public and
there were none.

There being no further business to come before the council, the Chairman adjourned the meeting
at4:17 p.m.

Ms. Juanita G. Woods
Chairman

Ms. Carolus S. Riley
Council Clerk

Ms. Ileana Murray
Staff Secretary

For extended details on the council meeting please call the Council Clerk Monday-Friday at
318-329-2252 to schedule an appointment to listen to the minute recording.



