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                                               City of Monroe 
City Hall, Monroe, Louisiana 

                                   March 11, 2025 
                                                 2:00 p.m. 
 

There was a legal and special session of the City Council of the City of Monroe, Louisiana held on this date at 
the Council’s regular meeting place, the Council Chamber, City Hall Building, Monroe, Louisiana. 

 
The Honorable Juanita Woods, Chairman, called the meeting to order. She then asked the Clerk to call the roll.   
 

           There were present: Council members Ezernack, Woods, McFarland and Muhammad  
 

            There was absent:  Councilman Harvey. 
 
The Honorable Juanita Woods, presiding officer, declared a quorum was present and the invocation and pledge 

was led by Councilman McFarland. 
 

 The Honorable Juanita Woods, presiding officer, then stated the object of the meeting; that being to consider: 
(1) The 2025/26 fiscal year budget submitted by the Administration for review by the Council in Budget Hearing #1. 
 
The Chairman opened the floor to the Budget Office for the Overview: 

 

Mr. Dan Richards, Budget Officer, stated that based on the proposed budget the City is looking at a 72.4 
million dollar Operating Budget with a 3% increase for fiscal year 2025. He said the estimated revenues are at 
70.8 million and this is before the transfer in and out. The estimated expenditures are at 68.1 million and the 
City has a transfer in of 1.5 million and a transfer out of 4.3 million. He further stated the net change is -0- and 
this is basically a structured balanced budget where the revenues and revenue source equal the expenditures 
and other uses. The City is looking at almost 72.4 million in revenues and the City’s largest revenue source in 
the general fund is the Sales Tax at 63% of all the City’s revenue. Mr. Richards proposed about 45.5 million in 
total Sales Tax revenue, which is a 1.3 million dollar increase or 3% over the fiscal year 2025. He further noted 
that the second largest source is property tax that comes in at 12%, as meant for property taxes 4.8% about a 
0.7% increase, and the third largest categories are fees and charges for commissions estimated at almost 7.6 
million about a 3.3% increase over fiscal year 2025. He said those top three represent 85% of all the City’s 
general fund revenue. On the expenditure side, gain, since we are a balanced budget, total expenditures are at 
72.4 million and the largest increase is in public safety. He said in the Fire Department the City is looking at 
5.7% increase or $766,000, and in the Police Department a 4.7% increase or $666,000. Mr. Richards noted 
there are some reductions in some departments such as Administration where the City removed the trash 
container division under Administration and put it under Public Works garbage.  Also, there is a reduction for 
the City expenses mainly due to retiree healthcare related costs with about a 2 million dollar increase over the 
previous year or 3%.  There were some reductions in the City’s municipal employee pension which were at 
29.5% and it was reduced to 28%, that is the employer contribution that the employer puts down for the 
employee. In the Police Department there was a potential increase although Mr. Richards did not get a letter in 
time for submitting to the budget. He said it looked like they will have a decrease from 35.9% to 33.47% 
which is a good thing. He further noted he hasn’t received an update of the Fire Department rate, but he looked 
at last years’ and it was late March before they received the letter, so they are basically using the same rate as 
the City currently has for fiscal 2025.  
 
Mr. Richards concluded his overview.  
 
There being no questions concerning the overview the Chairman thanked Mr. Richards for the overview of 
what’s going on with our budget and move on to the items on the agenda. 
 

The Budgets discussed were as follows: 
        

HEARING SCHEDULE: 
 
The Council went through each item on the agenda and the department heads were available and answered the 
questions they had.   
 
  All other departments reported minimal to no changes in their budgets as presented in this Budget Hearing.  
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HEARING SCHEDULE: 
        

1) Revenues 

2) City Council 

3) City Court 

4) City Marshal 

5) Mayor 

6) Legal 

a. All other funds under the direction of the Legal Dept. 

7) Planning & Urban Development (PUD) 

a. General Fund 

b. Community Development Block Grant (CDBG) 

c. All other funds under the direction of the PUD Dept. 

8) Engineering 

a. General Fund 

b. 2021 Capital Infrastructure 

9) Fire 

a. All other funds under the direction of the Fire Dept. 

10) Police 

a. All other funds under the direction of the Police Dept. 

11) Community Affairs 

a. General Fund 

b. 6002 Civic Center 

c. 6003 Purchase Garden & Zoo 

12) Public Works  

a. General Fund 

b. 6000 Airport 

c. 6001 Transit 

d. 6006 Water 

e. 6008 Sewer 

f. 7002 Central Shop 

13) Administration 

a. All other funds under the direction of the Admin Dept. 

14) City Expense 

 
The Chairman noted: 
A Public Hearing & final adoption of the budget must occur no later than the April 8, 2025 Council Meeting. 

(City Charter, Article V, Sec. 5-01) 

 
  There being no further business to come before the Council, the meeting was adjourned at 5:30 p.m.  
 
Juanita Woods    
Chairman 
 
Carolus S. Riley   
Council Clerk 
 
 For extended details on the council meeting please call the Council Clerk Monday-Friday at 318-329-
2252 to schedule an appointment to listen to the minutes. 


